
real results 
in trying times.
our most successful year yet.

2 0 1 0  a n n u a l  r e p o r t



When it comes to economic development 

in a global economy, it takes regionalism 

to have the right horsepower. Through the 

first five years of our work together, we have 

learned this message repeatedly: we are better 

together than alone. We’ve achieved success 

unthinkable in the cold winter months of 

2006, when we began our journey to form  

a regional collaboration.

from then to now, ten counties have come to work 

together as partners. each county of northeast 

indiana now has a local economic development 

professional, dedicated to full-time efforts to expand 

the economy of each county and the region. to sell a 

product successfully, you must have a quality product 

to sell. the northeast indiana fund has emerged to 

facilitate a vision for building the foundation for future 

growth in a region where businesses thrive. 

We now have hundreds of investors and partners who 

believe in our region’s ability to succeed and who want 

it takes 
a region 
to Win.

l e t t e r  f r o m  l e a d e r s h i p

OUR MOST SUCCESSFUL YEAR YET



to transforming the economy of 

our region and had participants 

questioning, “How much better 

can we be? What can we achieve 

together?”

indeed, we’ve been busy, and 

the work is paying off in wins all 

around the region. 

With appreciation and admiration 

of the work our partners and 

investors do on a daily basis, we 

extend our sincere thanks and 

congratulations on a winning year. 

Bob taylor, 

chairman of the Board 
President & ceo, Do it Best corp. 

keith Busse, 

chairman of the investor Board 
President & ceo, steel Dynamics, inc.

to see the community rise above 

the economic struggles of past 

decades and the “stealth” decline 

in per capita incomes. We’ve 

gone from marketing our assets 

only a state away to foreign trade 

missions oceans away from our 

corner of the heartland. 

together, we’ve been busy the last 

few years. one might ask, what 

does that bring us? 

The answer: 

our most successful year yet.

2010 produced the first two 

Partnership projects converted to 

wins by the regional community. 

Both project volume and quality 

continued to rise higher than any 

previous year despite the lingering 

effects of the sluggish global 

economy. 

the year achieved three european 

and asian trade missions, our 

first familiarization tour of the 

region for site selectors, and the 

establishment of professorships 

and labs in higher education 

through the talent initiative. 

We increased our skills and our 

investment in the region, doubled 

our inventory of development-

ready sites and packed 1,040 

people into the grand Wayne 

center to envision a new and bold 

future. the Vision 2020 process 

launched a long-term commitment 
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Marketing the 
region to the world
marketing our region is more than nice brochures and an award-

winning website. it demands traveling and getting to know the 

people with potential projects. northeast indiana is personally 

represented around the country and around the world. through our 

Business Development team, the region becomes more dynamic 

than ten counties on a map; northeast indiana is personal and 

professional — exactly what a company needs to relocate or expand. 

site selectors do business with those they know. We’re making sure 

they know us. 

“ I was very impressed with the regional 

collaboration and participation I witnessed 

during my visit to Northeast Indiana. ”
 — Chris Knezevic, Ernst & Young

West to east
International trade missions 
generated potential investment

17
6
2



 
 

C o U N t r i e s

U . s .  C i t i e s

TUCSON, ARIZONA  •  LOS ANGELES, CALIFORNIA  •  DENVER, COLORADO 
ATLANTA, GEORGIA  •  SAVANNAH, GEORGIA  •  CHICAGO, ILLINOIS (6 TRIPS) 
INDIANAPOLIS, INDIANA  •  BOSTON, MASSACHUSETTS  •  ST. PAUL, 
MINNESOTA  •  LAS VEGAS, NEVADA  •  NEW YORK CITY, NEW YORK 
CLEVELAND, OHIO  •  COLUMBUS, OHIO  •  GREENVILLE, SOUTH 
CAROLINA  • MYRTLE BEACH, SOUTH CAROLINA  •  DALLAS,  
TEXAS (2 TRIPS)  •  HOT SPRINGS, VIRGINIA

CHINA  •  JAPAN  •   GERMANY  •  UNITED KINGDOM

2 0 1 0  t r a v e l  i t i N e r a r y

 2 State-sponsored 
  sales trips  

 3 Foreign sales trips 

 5 Site selector forums  

 6 Site selector visits  
  to the region  

 10 Trade shows  

 40 Office visits

• Face-to-face meetings between Northeast   
 Indiana and site selectors in 2010

• Opportunities to market Northeast Indiana  
 to the rest of the world

• Positive impressions of the region’s assets

• Opportunities to talk about certified sites

• Chances to explain our industry cluster   
 research

Projects issued 

Site consultant  
visits to the region

Regional Partnership 
leads converted to  
wins by LEDOs in 2010

CoUNter
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adds Up to 

107
impressioNs



 

Statement of 
financial position
year ended December 31, 2010 preliminary

Cash and cash equivalent $1,034,588

Property and equipment $93,686

      Total assets $1,128,274

Current liabilities $28,594

Other current liabilities $8,019

      Total liabilities $36,613

Unrestricted net assets $1,091,660

Temporarily restricted $0

      Total net assets $1,091,660

      Total liabilities and net assets $1,128,274

Assets

Net Assets

LIABILItIes

$
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2010 marKetiNG 
materials

“ [northeast indiana’s] commitment to educating local 

officials and economic development stakeholders on 

the many facets of economic development, particularly 

expansion, retention, and industry clusters, is unmatched by 

any other organization i have worked with. they have truly 

realized the fact that, as a region, they must collaborate to 

compete in the new global economic reality. ”
 — David a. Dodd, CecD, DaDCo Consulting, Inc.



Landing Iotron: 
The story of regional 
collaboration
It takes a region to win a project. 

this is the story of iotron. it is a story 

of collaboration and hard work. it is  

a story of how our entire region came 

together to improve our economy. 

in april, the regional Partnership 

received a lead from a consultant 

with whom we had a well-established 

relationship. He informed us about 

a canadian company wanting to 

expand. Because of the relationship 

we had started years earlier with the 

consultant, the regional Partnership 

team had the opportunity to meet with 

the executive team of the canadian 

firm. We were able to tell them our 

story face-to-face and why they should 

consider our region for their expansion. 

soon after this meeting, we were able 

to issue the lead as a published project: 

“Project maple leaf.” 

after responses were gathered, 

the company decided that Whitley 

county’s Park 30, owned by 

northeastern remc and certified 

shovel ready by the state of indiana, 

was a viable property and would be 

considered as a finalist location for 

their expansion. from then on, Whitley 

county became the heavy lifter for the 

project and led the way to winning it. 

But they weren’t alone—it was  

a regional effort. Whitley county  

reached out to the team of northeast 

indiana local economic Development 

organizations (leDos) and asked for 

their help. 

the leDos, understanding the 

importance of this project to the 

entire region, worked in conjunction 

with Whitley county. in the end, three 

counties were able to redirect stimulus 

bonding financing allocation to Whitley 

county. to further help financing and 

make the deal attractive to Project 

maple leaf, Whitley county created an 

economic development revenue bond.

Workone northeast’s ability to screen, 

test and eventually help hire a skilled 

workforce for the company played a 

part in winning the project, as did the 

offer from the talent initiative grant 

from lilly endowment, inc. to be used 

proJeCt timeliNe

Talk to 
consultant

Meet face-
to-face with 
company

Company 
shows interest 
in Whitley 
County

LEDOs 
work together

Local 
business 
leaders 
pitch together

Project  
Maple Leaf 
a success

!



for training new employees. the indiana 

economic Development corporation also 

offered other resources in the form of 

performance-based incentives. finally, 

industry cluster research, conducted by 

the northeast indiana fund, proved the 

link between indiana industries’ needs 

and northeast indiana’s supporting  

assets to show the strength of the 

medical device industry in this area. 

the strength of our community did 

not stop with economic development 

officials. several local business leaders 

sent letters of support to the canadian 

company. the ceos of companies 

throughout the region testified to the  

fact that northeast indiana is the place  

to do business in the orthopedics 

industry. and Project maple leaf listened. 

in the end, Project maple leaf—better 

known as iotron industries canada, 

inc., a provider of contract sterilization 

services in the medical and agribusiness 

industries—chose northeast indiana for 

its $15.3 million expansion because we 

“enthusiastically supported” their project. 

five years ago, before the Partnership 

started, this level of collaboration 

wasn’t possible. now, through shared 

appreciation of collaboration for 

successful economic development,  

the region is able to land jobs and capital 

investment for northeast indiana.  
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Changing the story 
of Northeast Indiana
the successful businesses of northeast indiana take part in  

product development, so it’s no question that the region should, 

too. While the northeast indiana regional Partnership is busy 

marketing the region to the world, the northeast indiana fund is 

creating a community educated on economic development, building 

a pipeline of talent, shaping the future of the region, researching 

our assets and building the capacity of local economic development 

organizations. Because of this, we’re ready to compete when the 

projects are published and better able to win those projects  

as a region. 

397
LeDO visits 
to businesses, 
supported by NE 
Insider   

7 
Forums to 
educate the region 
about economic 
development

6 
Certified  
site Ready sites 
certified in 2010, 
making a total of 12 
in Northeast Indiana 

3 
Industry cluster 
studies, with three 
more in the works

1 
Regional 
entrepreneurial 
action plan  
started with 
JumpStart, Inc.

$73,990.50 $85,263 To support rich 
research about our 
regional assets  

Distributed in 
LEDO grants to 11 
organizations

2,000
Conversations 
through the 

visioning process 

1,040
Residents at the 

Regional Economic 
Summit  

10
Meetings 

throughout the 
region

5
Pillars for  

economic success

15
Strategies for 
transformative 

change

v i s i o N  2 0 2 0

G e N e r a l  C a paC i t y  B U i l d i N G
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established by a $20 million grant 

from lilly endowment inc., the talent 

initiative* is focused on accelerating 

education in science, technology, 

engineering and mathematics (stem) 

and increasing our base of highly 

skilled workers. ti has employed 

several strategies to support high 

school students through adult workers, 

including the launch of an expansive 

communications campaign.  

ti provided franchising fees for new 

tech high schools and is disbursing 

$2.3 million in grants to implement 

project-based learning. the new 

advanced manufacturing lab at 

ivy tech northeast is now fully 

operational, and iPfW is adding 

labs and professorships to expand 

their centers of excellence in 

Wireless communications and systems 

engineering. finally, through Workone 

northeast, adult workers are being 

retrained to support the region’s 

defense/aerospace and advanced 

manufacturing industries.

652
Incumbent workers 
retrained by 
WorkOne to date

453
Dislocated or 
underemployed 
workers retrained by 
WorkOne to date

 69
Regional defense/
aerospace 
or advanced 
manufacturing 
employers supported 
to date

4
New Tech high 
schools to date

3
Centers of 
Excellence labs 
at IPFW

for Ivy Tech 
Northeast advanced 
manufacturing lab

Professor 
of Wireless 
Communications 
hired 

for Talent Made Here 
communications 
campaign

$2.6 m 1 $328,353 

Curtis 
spokesman for the 
Talent Made Here 
campaign

1

ta l e N t  i N i t i at i v e

* the program receives financial oversight from community 

Partnerships, inc., a supporting organization of the  

community foundation of greater fort Wayne.



 

Statement of 
financial position
year ended December 31, 2010 preliminary

Cash and cash equivalent $1,056,366

Property and equipment $46,503

      Total assets $1,102,870

Current liabilities $147,490

Other current liabilities $44,122

      Total liabilities $191,613

Unrestricted net assets $911,257

Temporarily restricted $0

      Total net assets $911,257

      Total liabilities and net assets $1,102,870

Assets

Net Assets

LIABILItIes

$



 

in april, the northeast indiana foundation changed its name to the northeast 

indiana fund. the name change will allow us to better represent our work in 

support of economic development in northeast indiana. the fund is not solely  

a grant-making organization as the foundation name suggested; we also use our 

resources to directly engage in projects which strengthen northeast indiana’s 

economic vitality. our core programs and activities will not change; rather, our 

work will only get stronger as we align our name with our actions and raise our 

profile as a vehicle for philanthropic support to economic development  

initiatives in northeast indiana.
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2010 marKetiNG 
materials



Investing in the region
Grow Big, Grow Home is a campaign to fund a five-year plan for giving our region  

a new story to tell, to make our vision a reality. the economic slump we’ve lived with 

for the last 40 years can’t be changed overnight, but public, private and nonprofit 

sectors are working together to create a place known for its ingenuity, talent, 

culture, work ethic and quality of life. We’re envisioning a northeast indiana that 

leads the state in gDP growth and realizes a rise in personal income levels. some of 

the following investors have been with us from the very beginning, and some have 

recently invested through Vision 2020 and grow Big, grow Home because of the 

phenomenal opportunity to change the story of our region:

Howard P. Arnold 
Foundation

Olive B. Cole Foundation 

Community Foundation of 
Greater Fort Wayne 

Community Foundation of 
Greater Fort Wayne/SDI 
Fund

The Dekko Foundation  

English, Bonter, Mitchell 
Foundation

Foellinger Foundation 

Robert Goldstine 
Foundation

Indiana Economic 
Development Corporation 

Indiana Michigan Power 

John S. and James L. Knight 
Foundation 

Lincoln Financial 
Foundation 

NiSource Foundation

NIPSCO

Regional Chamber of 
Northeast Indiana 

Steel Dynamics Foundation 

Verizon Foundation 

AVI 

Olive B. Cole Foundation 

Community Foundation  
of Greater Fort Wayne

The Dekko Foundation  

Ellison Bakery 

English, Bonter, Mitchell 
Foundation 

Foellinger Foundation

Steve and Lisa Ford 

Robert Goldstine 
Foundation 

Inventure Foods

John S. and James L. Knight 
Foundation 

Kraft Foods 

Lincoln Financial 
Foundation

Parkview Health 

Pretzels, Inc.

Regional Chamber  
of Northeast Indiana

v i s i o N  2 0 2 0  a N d  r e G i o N a l  
e C o N o m i C  s U m m i t  s U p p o r t e r s

N o r t h e a s t  i N d i a N a  f U N d  s U p p o r t e r s
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Baker & Daniels

Bank of Geneva

Better Business Bureau

BND Commercial

Briner Building, Inc.

Brooks Construction

Building Contractors 
Association

CB Richard Ellis/Sturges

Community State Bank

Crowe Horwath LLP

Current Mechanical

Custom Coating 
Incorporated

DeKalb Memorial Hospital

Design Collaborative

Do It Best Corp.

Don Hall’s Guesthouse

Don R. Fruchey, Inc.

Duke Energy Indiana

Equity Investment Group

Farmers State Bank

Ford Meter Box Company, Inc.

Fort Wayne Metals Research 
Products Corp.

Frontier Communications 
Corporation

Glenbrook Dodge Hyundai

Harbor Investments III, LLC

Huntington University

Hylant Group

Independent Alliance Banks, 
Inc.

Indiana Michigan Power

Indiana Tech

IPFW

ITT Communications 
Systems

J.O. Mory, Inc.

JH Specialty

JPMorgan Chase Bank, N.A.

Lake City Bank

Ligonier Telephone Company

Lupke Rice Insurance 
and Financial Services

Lutheran Health Network

Manchester College

Metal Technologies, Inc.

Michael Kinder & Sons

Mike Thomas Associates, Inc.

MSKTD & Associates

NAI Harding Dahm

NIPSCO

Northeast Indiana 
Construction Advancement 
Foundation

Northeast Indiana 
Touchstone Energy 
Cooperatives

Ossian State Bank

Parkview Health

Peoples Federal Savings 
Bank

Pizza Hut of Fort Wayne

PNC Bank

Prices Laundry, Inc.

Raytheon Company

STAR Financial Bank

Steel Dynamics, Inc.

Sweetwater Sound Inc

The Zacher Company

Three Rivers Federal Credit 
Union

Thumbs Up Glove & Safety, 
Inc.

Tower Financial Corporation

Trine University

Univertical

Vera Bradley Designs

Wells Business 
Development

Wells Fargo Bank

WorkOne Northeast

Zurcher Tire Inc.

2 0 1 0  r e G i o N a l  p a r t N e r s h i p  i N v e s t o r s

Adams Memorial 
Hospital

Ambassador  
Enterprises, Inc.

BAE Systems

Baden, Gage  
& Schroeder LLC

Barnes & Thornburg LLP

Beacon Credit Union

BFGoodrich

BKD, LLP

Carson Boxberger

CenturyLink

David L. Wade & 
Associates, P.C. 

Fort Wayne-Allen County 
Convention and Visitors 
Bureau

Ivy Tech Community 
College Northeast

Johnson Junction

KPC Media Group

Micropulse, Inc.

O’Daniel 
Automotive Group

One Lucky Guitar, Inc.

Paragon Medical, Inc.

Philips Financial Services

Riverside Manufacturing

Rothberg Logan  
& Warsco LLP

UPSTAR:  
Fort Wayne Area 
Association of Realtors

Weigand Construction

New investors through 2010–2011 
investment campaign



n o r t H e a s t  I n D I a n a  
r e G I o n a l  pa r t n e r s H I p

n o r t H e a s t  I n D I a n a 
F u n D

CHOOSENEINDIANA.COM
NORTHEASTINDIANA.ORG
NORTHEASTINDIANAVISION.ORG
TALENTMADEHERE.COM

260 469-3469

300 EAST MAIN STREET, SUITE 210 
FORT WAYNE, IN 46802
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ADAMS  //  ALLEN  //  DEKALB  //  HUNTINGTON  //  LAGRANGE 

NOBLE  //  STEUBEN  //   WABASH  //  WELLS  //  WHITLEY

C o n t a C t

real results 
in trying times.
our most successful year yet.


