The Northeast
Indiana Regional
Dashboard

The Northeast Indiana Regional Dashboard compares our region
with 14 other “Peer” and “Star” regions whose economies are
performing at the same or a higher level than our own, using
an objective and comparable set of benchmarks.
By understanding where our economy
stands today and identifying regions
that are outperforming us, we can make
smarter decisions about our future, focus
our resources and align our strategies to
transform our economy. It is important to
note that significant improvement in any
of the economic indicators is not done

South Bend, IN

The Dashboard is a critical
tool to guide our economic
development strategy, and
it will focus our efforts to
achieve the region’s vision
to become a top global
competitor.

Rockford, IL

overnight. Ten years is considered the
short-run when movement of this level is
considered. Significant change could take
anywhere from 10-20 years. The dashboard
serves as a baseline for our region as we
move forward with Vision 2020 initiatives
to transform our economy.

Keeping Our Eyes
on the Horizon

The Regional Dashboard project began in 2012, establishing our first baseline of data to track
the effectiveness of our regional efforts over the next five to ten years. This information will
be critical to crafting strategy, increasing awareness of internal and external influences and
helping us tell the compelling story of Northeast Indiana. We will need to sustain our collective
efforts and our commitment to accountability over the next decade and beyond. But with
the Regional Dashboard, we will be able to overcome our greatest challenges, understand
how we match up to our competitors and focus on what works. Progress has started through
the seven priorities of Vision 2020, but it will take time and sustained leadership to reach the
significant changes envisioned for Northeast Indiana.
For more information or to download the complete Regional Dashboard report,
visit NEIndiana.com/Vision.
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The Northeast Indiana Regional Partnership was formed in 2006 to help build a globally competitive economy

Stars, Peers and
Northeast Indiana

For the Dashboard, 14 comparison
communities were identified that have
some degree of similarity to Northeast
Indiana or the Fort Wayne Combined
Statistical Area. These areas are grouped
into the Star and Peer regions.

Star regions are areas that are
economically, demographically and
geographically similar to Northeast Indiana,
and have per capita personal income levels

that Northeast Indiana could realistically
achieve (i.e. these are regions that we can
plausibly aspire to match economically).

in Northeast Indiana. It is a public-private partnership focused on generating business leads and building regional
capacity through product development and effective regional collaboration.
In 2010, the Partnership launched Vision 2020 to bring the region together around five key areas of economic growth:
21st Century Talent, Business Climate, Entrepreneurship, Infrastructure and Quality of Life. Through its combined efforts

Peer regions are areas that are also similar

in business development and capacity building, the Partnership supports its 10 member counties: Adams, Allen, DeKalb,

to Northeast Indiana in the ways stated
above, but have not been as successful
as the Star regions; they are in many ways
facing the same issues as our region.

Huntington, LaGrange, Noble, Steuben, Wabash, Wells and Whitley counties.

The complete Regional Dashboard report, including background information on the top five growth
measures, pillar indices, and variables, can be downloaded at NEIndiana.com/Vision.

Research compiled by The Community Research Institute at IPFW.
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Northeast Indiana

Regional Dashboard
2013 Update

INDEX

Top Five Regional
Growth Measures

The Northeast Indiana Regional Dashboard analyzes five top economic indicators —
called Growth Measures — and nearly 40 variables of the five Vision 2020 pillars. This
report provides an update to the 2012 Dashboard, showing how Northeast Indiana
has fared compared to the Star and Peer regions over time.

Regional Dashboard
Pillar Indices

Launched in 2012, the Dashboard examines nearly 40 variables that
are grouped under the five pillars of Vision 2020: 21st Century Talent,
Business Climate, Entrepreneurship, Infrastructure and Quality of Life.
Each variable within a pillar contributes equal
weight to that pillar’s Dashboard rating.
Each region is given a score from 0 to 100,
with the region performing the best in that

The line charts below show movement in five Growth Measures: Change in Employment,
Change in Per Capita Income, Change in Gross Metro Product, Change in Productivity
and Change in Young Adult Population.
Northeast Indiana has seen positive changes in per capita income, gross metro product
and productivity, but the region is still recovering from changes in employment and decline
in its young adult population.

variable receiving 100 points and the worst
receiving zero points. All the index values
from each of the variables within a pillar
are then summed.

To find the index score for each pillar, variables within the pillar are added together.

While Northeast Indiana continues to recover from the Great Recession, it trails the Star
regions in all five Growth Measures and the Peer regions in nearly all of the Growth Measures.
In order to be competitive, the region must remain focused on its mission to develop, attract
and retain talent.
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Overall, 30.7% of adults in
Northeast Indiana have an
associate’s degree or higher.
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Northeast Indiana isn’t keeping pace with
the comparable regions, continuing to rank
below the Star and Peer regions in the 21st
Century Talent Pillar Index.
Eight variables make up this index. The
region’s best ranking is in the Associate’s
Degrees variable. Low rankings are seen
in the Professional/Graduate Degrees and
Creative Jobs variables, due in part to the
region’s heavy manufacturing focus and
strong production mix of jobs.
Northeast Indiana moved up two spots in the
Certificates variable. The region’s variable score
was three times higher than last year’s score.

This year’s Dashboard introduces a new
variable: IT Jobs in Non-IT Sectors. The new
variable recognizes IT occupations as not
only well-paying jobs economically, but also
as being on the cutting edge of industry
advancements.
As regional leaders use the Dashboard to
inform strategies for economic growth, it
should be noted that the 21st Century Talent
Index is not just an indicator of the talent
that is developed through our educational
system, but also an indicator of the talent
that is attracted and retained due to the skill
requirements of regional jobs.
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“ The scarcest, rarest, hardest
energy and talent in the world
to find is entrepreneurship.”

The influence of entrepreneurs on economic development can’t be overlooked.
Entrepreneurs often take great personal and financial risks with hopes that the eventual
outcome will result in a new commercial enterprise. Often, these enterprises begin as
small businesses with a great deal of creativity and innovation, which has a positive effect
on productivity, as well as creative, knowledge and IT jobs.
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Northeast Indiana again ranks in the middle
of the Star and Peer regions in the Quality
of Life Pillar Index. Seven variables make
up this index. The region scores well in the
Productivity in the Information Sector and
the City Poverty Ratio variables.

effectively. Northeast Indiana remained
strong in this variable compared to last
year. A high score in the City Poverty Ratio
variable does not mean that there is no
poverty; it just means that it is dispersed
throughout the area.

The City Poverty Ratio variable
demonstrates a relationship in the ability
of government to share tax revenues
and program resources across a broader
population and tax base, as well as
social service entities’ abilities to operate

Commuting times continue to rise in
the region, causing Northeast Indiana to
drop three places in the Commuting Time
variable when compared to individual Star
and Peer regions.
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Northeast Indiana saw improvement in the Entrepreneurship Pillar Index. It is nearly even
with the Star regions this year. Five variables make up this index. The region has good
scores in the Self-Employed and the Share of Business with Under 10 Employees variables,
but ranks near the bottom in the Innovation variable. Northeast Indiana’s score in the
Innovation variable was lower than last year.

— Jim Clifton, author of The Coming Jobs War
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Northeast Indiana has seen positive changes
in per capita income, gross metro product and
productivity, but the region is still recovering from
changes in employment and decline in its young
adult population.
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Northeast Indiana consistently has
one of the lowest violent crime
rates among comparison regions.

Northeast Indiana again ranks above both the Star and Peer regions in the Business Climate
Pillar Index, despite minor adjustments to the index. Northeast Indiana’s overall score was
higher than 2012, helping the region move up in the rankings when compared to individual
Star and Peer regions.
Nine variables make up this index. The region scores well in the Violent Crime Rate and
Business Tax Climate variables. Business Tax Climate is dependent on Indiana’s ranking
with other states.
On the other hand, the Government Units Per Capita variable—another area partially
in the state’s hands—brought the ranking down due to the number of township governments.
Not only are multiple government units perceived as hampering economic growth, but
regions with more fragmented government structures are associated with higher costs.
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Northeast Indiana continues to rank above both the Star and Peer regions in the Quality
of Life Pillar Index. Ten variables make up this index. A narrow margin separates many of
the scores, so a little change could easily move the region in the rankings. It’s important
to note that the comparison regions were chosen due to their similarities to Northeast
Indiana, which include climate and non-access to coastal amenities.
Northeast Indiana scores well in the variables for Income Inequality (meaning the
area does not have glaring inequality issues) and in access to doctors and hospitals
(as measured in the Health variable).
The region’s score in the Alternative Transportation to Work variable was lower than
last year.

Northeast Indiana moved ahead of the Peer regions in the 2013 Airport variable but still trails
the Star regions. What hurts the region’s ranking is the miles to destinations coupled with
the size of the airplanes.

For more information or to download the complete Regional
Dashboard report, visit NEIndiana.com/Vision.

