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Allen County READI Proposal

Project or Program Contact Information
Project/Program Name

Grand Wayne Center Addition

Project/Program Contact

Bart Shaw

Project/Program Contact Email

bshaw@grandwayne.com

Project/Program Contact Phone

(260) 426-4100

Relationship to Project/Program

Executive Director Grand wayne Center

Project or Program Location
Address

120 W. Jefferson Blvd
Fort Wayne, IN 46802

County

Allen

Project or Program Details
What type of project/program?

Capital

What is the duration of the
project/program?

Phase one- 2 Years/ Full Project-10 years

Is this a hybrid project and program?

No

Select project/program focus areas.
(You can select multiple)

Grow the Workforce
Downtown Vibrancy

Share a description of the
project/program.

In 2018 the Capital Improvements Board commissioned Convention Sports
and Leisure consultants to study the Grand Wayne Center's utilization,
market position, and the destination ecosystem that exists in the
community to optimize positive community impact. One key takeaway is the
GWCC's primary ballroom space offers just under 10,000 square feet of
contiguous space, larger than only one of the primary ballroom spaces
reviewed (at the Dayton Convention Center). On average, GWCC's peer
facilities house a 16,800 square-foot ballroom and offer a total of 23,100
square feet of ballroom space. These data support the notion that larger a
ballroom/multi-purpose room approximating 16,000 to 20,000 square feet
may be warranted to maintain and grow GWCC's market share. CSL
identified an opportunity to remedy this disadvantage and create a
community impact project on the land immediately west of the Grand
Wayne Center. The recommended project would include an addition to the
Grand Wayne Center, green space, and an opportunity for private
mixed-use development.
This project includes a multi-use event space located on the half-block
bordered by webster, Jefferson, and Ewing streets, that can be used to
house banquets, general sessions, festivals, music events, activities tied to
sporting events at Parkview Field, light exhibits, and other functions. Such
a space could address the negative impacts of the comparatively low
ballroom space at the GWCC. The concept involves the following elements.

• An open design, with the ability to create an inside/outside environment
for events. Heavy use of glass, large operable exterior walls, modest levels
of finish with the ability to transform into space for a wide variety of
functions.
• Square footage of usable space approximating 20,000 square feet, with
added space for storage, restrooms, pre-function, and other support areas.
• A signature building, potentially with rooftop space and landscaped
connectivity to Parkview Field. The intersection at Webster and Jefferson
Boulevard could become an event/entertainment focal point for the
downtown.
• Significant planning elements that allow for connectivity to the existing
GWCC. This will require reworking the exterior space along West Jefferson
Boulevard and across Webster Street to provide a covered, landscaped
attendee experience for events using the exiting GWCC and the new
pavilion space. Webster Street could be temporarily closed when hosting
large events and festivals that may use the entire site area.

Why is this project/program regionally
significant?

The Grand Wayne Center represents a significant community investment,
the $45M major expansion and renovation in 2005 was funded in part
through a partnership between the State, Allen County, the City of Fort
Wayne, and the private sector. The Grand Wayne also provides a
substantial community impact. We traditionally host between 300 and 400
events every year, including 50-55 state, regional, national, and
international conventions. The conventions alone create between
$12M-$13M in direct new spending for Allen County every year
When selecting a convention center for their events, two of the most
important factors considered by meeting and event planners are space and
the destination. To create a unique differentiation, more and more
convention center owners are combining these two important
considerations by creating indoor/outdoor experiences for both formal and
informal event functions. We believe this project would accomplish both
goals.
At its core, Grand Wayne's mission is to increase activity and specifically
economic activity by attracting visitors to the community. We also make a
great effort to create opportunities to connect these visitors with the
community so that they can experience what an amazing community this is.
In 2019 the Grand Wayne introduced visitors from 65 Indiana counties, 49
states, and over 45 countries to Allen County and Northeast Indiana. The
Grand Wayne addition project will allow us to better compete for national
and international events, better marketing the Northeast Indiana region to
the world.
The activity generated by the Grand Wayne center directly or indirectly has
been used to justify the need for the additional hotel development
downtown Fort Wayne has experienced over the last 30+ years. The GWC
activity also supports local restaurants and attractions.
The concept for the multi-use Grand Wayne addition described above is
unique in the industry and would certainly give us an advantage over our
competition. Not only would it allow the Grand Wayne to attract more and
larger conventions and other events it would also provide opportunities to
host events in the fast-growing E-Sports space as well as more
community-focused events such as craft shows, antique markets, collectors
events, and other forms of entertainment.

How does this project/program relate to Since its original opening in 1985, the community's investment in the Grand
the identified focus area(s)?
Wayne Center has been one of the catalysts for downtown vibrancy. The
Hilton Hotel development was a direct result of the decision to build a
convention center downtown. When the community decided to expand the
Grand Wayne Center in 2005 the Harrison Square development soon
followed including a new 250 room Courtyard by Marriott that benefits
significantly from the activity at the Grand Wayne Center.
A 2014 study by Hunden Partners that identified that activity at the Grand
Wayne Center could in part support the addition of a select service and
boutique hotel. This study has been used in the justification for the public
support of both the recently opened Hampton Inn and Suites and the
Bradley hotel.
The proposed expansion will not only allow the Grand Wayne Center to
host larger events it will allow for more simultaneous events increasing not
only hotel room demand but street-level demand for restaurants, retail,
attraction, and activities.
Any additional growth in tourism capacity can positively impact workforce
growth. According to Visit Fort Wayne tourism in Fort Wayne sustains over
14,000 jobs with combined wages of nearly $200 Million.

What is the project/program timeline?

Phase 1 - Land acquisition 2022
Phase 2- Program and design- Target 2029
Phase 3- Construction Target- 2030
Phase 4-Open Target -2031

List the partners involved in this
project/program.

Partners for Phase 1 will include the Capital Improvement Board and the
Grand Wayne Center
Numerous partners will be approached for phases 2-4

Project or Program Finances
What is the total amount of READI
program funds requested?

$1,2000,000

Upload a file with project/program
finances.

https://www.formstack.com/admin/download/file/10983468356

What is the sustainability of the
project/program? Share your 3-year
plan.

Once complete the project operations will be sustained by earned income
generated by the operations of the existing and expanded Grand Wayne
Center. Expanded Grand Wayne Center capacity will allow us to host more
conventions leading to additional hotel room nights and greater Innkeeper's
tax collection. Earned revenues will be supplemented by the Grand
Wayne's share of the Innkeeper's tax. The Grand Wayne's current
allocation of Innkeeper's tax and PSCDA will be used to fund any debt
service and ongoing capital needs of the new project. We anticipate the
combined operations to be sustainable as soon as the new facility is
opened.

Describe the return on investment for
this project/program.

While the Grand Wayne Center will generate additional revenue from this
project, the real ROI is the impact it will have on the community.
Preliminary estimates for return on investment on the proposed addition are
an additional 100-200 events a year hosted at the Grand Wayne Center
with an additional direct economic impact of $2 Million to $4 Million a year.
We also anticipate increases to the innkeeper's tax which supports Visit
Fort Wayne as well as the Grand Wayne Center. The Food and Beverage
tax will also see an increase with the new project, helping to fund the
Capital Improvement Board's economic development efforts.
The ability to host more, larger and more diverse events will help generate
more street level activity for downtown, driving demand for restaurants,
retail, services and attractions.

Project or Program Assets
Share an image of the project/program.
(Option 1)

https://www.formstack.com/admin/download/file/10983468360

Share an image of the project/program.
(Option 2)

https://www.formstack.com/admin/download/file/10983468361

Share an image of the project/program.
(Option 3)

https://www.formstack.com/admin/download/file/10983468362

Project Cost/Budget – Construction Projects (if applicable)
Description

Cost – Fiscal Year 2021
$6,000,000
$
$
$
$
$
$

Acquisition/Rights-of-Way Expense
Design/Inspection Expense
Legal/Financial Expense
Infrastructure Construction Cost
Building Construction Cost
Other Construction Costs

Total Project Cost
(all fiscal years)

Description

Private/Philanthropic Funds $
Local Government Funds $
Other Funds $ (Ernned Rental Income)

Cost – Fiscal Year 2023
$
$
$
$
$
$

Project Cost/Budget – Programs (if applicable)
Cost – Fiscal Year 2021
$
$
$
$
$
Total Project Cost $
(all fiscal years)

Description

Cost – Fiscal Year 2022
$
$
$
$
$
$

Cost – Fiscal Year 2021
$
$6,000,000
$
Total Project Cost $
(all fiscal years)

Cost – Fiscal Year 2022
$
$
$
$
$

Cost – Fiscal Year 2023
$
$
$
$
$

Funding Source
Cost – Fiscal Year 2022
$
$
$200,000

Cost – Fiscal Year 2023
$
$
$200,000

ear 2023

ear 2023

Cost – Fiscal Year 2024
$
$700,000
$
$
$
$

Cost – Fiscal Year 2024
$
$
$
$
$

Cost – Fiscal Year 2024
$
$700,000
$200,000

