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Allen County READI Proposal

Project or Program Contact Information
Project/Program Name

Allen County Public Library Techmobile

Project/Program Contact

Susan Baier

Project/Program Contact Email

sbaier@acpl.lib.in.us

Project/Program Contact Phone

(310) 625-1320

Relationship to Project/Program

Allen County Public Library Executive Director

Project or Program Location
Address

900 Library Plaza
Fort Wayne, IN 46802

County

Allen

Project or Program Details
What type of project/program?

Programming

What is the duration of the
project/program?

3 years

Is this a hybrid project and program?

No

Select project/program focus areas.
(You can select multiple)

Grow the Workforce
Entrepreneurship & Innovation

Share a description of the
project/program.

Allen County Public Library is requesting $150,000 in READI funds to
purchase, equip, and staff a "techmobile." Examples of techmobiles from
San Francisco and Gary, Indiana are shared as project image attachments.
The ACPL techmobile will mobilize STEM, entrepreneurship, and workforce
development programming, allowing library staff to "hit the road" to deliver
programs to ACPL branches and partner sites throughout Allen County. A
techmobile is modeled after a traditional library bookmobile, with a focus on
delivering technology training and tools to communities. A techmobile
would be a mobile computer lab outfitted with equipment such as laptops,
wifi hotspots, tablets, and 3-D printers. Programs and resources would be
targeted to current and aspiring entrepreneurs and technology innovators.
Youth would also be included in the target audience, to grow a 21st century
workforce and nurture an entrepreneurial mindset to develop a future talent
pipeline.
ACPL currently offers programming for adults and youth that develop digital
literacy, career building skills, entrepreneurial acumen, creativity and
innovation, and ideation. These programs, often held in conjunction with
partners such as The NIIC, are typically centered at the Main Library in
downtown Fort Wayne. A techmobile will allow existing and expanded
programs to go directly to where the people are who need the training and
support. Potential programs would include holding coding programs for
teens at the Boys and Girls Club, teaching small business owners how to
do market research with library databases at community centers in rural
Allen County, and demonstrating 3-D prototyping to maker entrepreneurs at
the Urban League.
ACPL has already committed to participating in and supporting the NIIC
2021 application to the SBA OWBO entitled "Activating Talent, Opportunity
and Potential (TOP) for Rural Women-Owned Businesses" for the
12-month time period of August 1, 2021 - July 31, 2022.
ACPL and the NIIC are already successfully partnering on similar projects
connecting underserved entrepreneurs to Technical Assistance, including
the "Breakthrough" program fund by Foellinger, to use Trusted Connectors
to reach underserved entrepreneurs. The NIIC is also providing ACPL teen
summer workers with enhanced training on the entrepreneurial mindset,
soft skill development, opportunity recognition, resilience, role models and
ideation. READI support for a techmobile would leverage an already
successful partnership and allow for broader reach throughout the entirety
of Allen County.
Project Activate Southeast and Start Fort Wayne have also agreed to be
ACPL partners to provide programmatic support and promotion for the
techmobile. Partners such as Project Activate Southeast, Start Fort Wayne,
and the NIIC create the entrepreneurship culture and provide networking
and support, and ACPL through its techmobile can offer the participants
digital upskilling to build and grow their ideas.

Why is this project/program regionally
significant?

ACPL already benefits from a regional reputation and service delivery
model, with 14 libraries located throughout Allen County. ACPL is a trusted
community connector open to all, with professionally trained staff who are
experts in technology and digital literacy training. There is already a strong,
quickly recognizable regional presence, reputation and brand.
Fostering a future talent pipeline today is critical for creating strong,
sustainable communities with a skilled workforce. At a recent meeting of
the New Allen Alliance, stories were shared of local technology jobs going
unfilled due to a lack of skilled workers and cybersecurity job training
programs at high schools sitting empty due to lack of interest. The time to
generate interest in these critical, high paying careers starts well before
high school. The American Library Association Strategy Brief "Making the
Case to Your Community that Your Library is Ready to Code" (written by
Susan Baier) is attached as a project image, and describes how free library
technology classes for youth are an initial first step in developing a future
talent pipeline for your region. Libraries also bring those opportunities to a
diverse audience, including women and people of color who are historically
underrepresented as business owners and in tech careers.

How does this project/program relate to Strong libraries equal strong communities. The International City/County
the identified focus area(s)?
Management Association's March 2020 blog post "Four Ways Modern
Libraries Boost the Local Economy" details how public libraries support
business development, workforce development, return on investment, and
greater revenue for surrounding businesses.
Link to blog post: https://tinyurl.com/3244m4um

The techmobile would grow the workforce by taking technology training
directly to the people and communities who need it, and the inclusion of
youth programming supports the development of a local talent pipeline.
Libraries have a tremendous quality of life impact in their communities.
Numerous studies have demonstrated time and time again that strong, well
supported libraries are connected to overall quality of life and residents'
satisfaction in a community. When families consider a relocation to Allen
County, the quality of public resources such as libraries play a large factor
in the decision making process.
The programmatic elements of the program are directly linked to
entrepreneurship and innovation by providing access to technology tools
and training that prepare people for 21st century jobs and business
creation.

What is the project/program timeline?

ACPL envisions a three year pilot, with programming beginning in the fall
2022 and operating through 2024.
The vehicle and its equipment would be purchased/installed in the spring
and summer of 2022.

List the partners involved in this
project/program.

The NIIC
Project Activate Southeast
Start Fort Wayne
New Allen Alliance (to assist with program deliver and promotion in rural
parts of Allen County)
Allen County Public Library Foundation
Friends of Allen County Public Library

Project or Program Finances
What is the total amount of READI
program funds requested?

$150,000

Upload a file with project/program
finances.

https://www.formstack.com/admin/download/file/10992501773

What is the sustainability of the
project/program? Share your 3-year
plan.

ACPL can leverage READI funds with public and philanthropic dollars. The
ACPL is a publicly funded tax supported institution with an approximately
$30 million dollar annual budget. ACPL has two 501c3 support
organizations that fundraise on their behalf, a Foundation and a Friends
group. Allen County Public Library Foundation has the capacity to provide
an estimated $25,000 annually in support of this project. The Friends of the
Allen County Public Library have also expressed willingness to provide
monetary support. ACPL also sees the potential for sponsorships from the
private sector, once the pilot project has demonstrated success with
supporting data.

Describe the return on investment for
this project/program.

ROI would include program outcome metrics such as the number of
business owners and entrepreneurs who reported improved digital skills
applicable to the success of their business. Another outcome metric would
be the number of youth who indicate an interest in a technology career
and/or owning a business as a result attending ACPL techmobile programs.
Enrollment in technology classes at area high schools could also be
tracked, and connected back to initial exposure and hands-on tech
experience at a library program.

Project or Program Assets
Share an image of the project/program.
(Option 1)

https://www.formstack.com/admin/download/file/10992501776

Share an image of the project/program.
(Option 2)

https://www.formstack.com/admin/download/file/10992501777

Share an image of the project/program.
(Option 3)

https://www.formstack.com/admin/download/file/10992501778

TechMobile
Description of Service
The TechMobile is San Francisco Public Library’s mobile branch designed to bring basic
technology training on the road. The 30-foot vehicle is a Wi-Fi hotspot equipped with laptop
computers, a television screen for instruction, and a variety of gadgets that support digital
learning. The TechMobile visits sites for both regular and on-going service, shorter class series,
as well as special events.
Classes taught on the bus can accommodate seven students and are typically from an hour to
two hours long. Some classes have multiple sessions. TechMobile classes can also be taught in
your site if there is appropriate space. Whether a class is taught on the bus or on-site, parking
should be available for a 30-foot vehicle.
TechMobile classes fall within the below categories (A librarian will contact you to clarify
your specific needs):


Basic Computer Skills



Mini-Makerspace



Coding for Kids



Social Media Basics



Basic Electronics



LEGO Robotics



Internet Basics



Intro to 3D Printing



Library e-resources



Basic MS Office



Open lab (PC or Mac)

We also provide:


A small collection of library materials including, print books, DVDs, Music CD’s,
Audio books on CD, and technology focused magazines.

Loan periods for materials checked-out on the TechMobile are one month. Materials can be
returned to any SFPL branch or the Main library. The TechMobile does not charge fines for
overdue material, but follows SFPL policy for lost or damaged materials. The TechMobile will
accept returns of SFPL library materials, but the TechMobile does not offer a request service for
library materials from other branches or the Main.
Library cards are not required to participate in TechMobile classes, but they are provided on
the vehicle free to California residents. Children under 12 require a parent’s permission.
The TechMobile is equipped with a wheelchair lift that services an ADA compliant desk.
Please note the wheelchair lift is accessible via the passenger side only.

Updated: October 2016

TechMobile Site Criteria
Sites considered for TechMobile service must:








Be located within SFPL service area (City and County of San Francisco)
Have available legal parking for 30 foot vehicle
Be willing to comply with San Francisco Public Library Guidelines for Library Use
Have a responsible on-site contact to coordinate the Bookmobile program, which could
include but is not limited to, assistance with program registration, on-site logistics, updates to
on-site contact information, and notification of any necessary site cancellations or scheduling
conflicts
Meet other logistical considerations, such as integration into current schedule and geographic
location
Maintain a consistent and significant number of participants throughout the duration of
service

Booking guidelines:





Applicants shall make requests for the TechMobile on an application form provided by the
Library.
Three months lead time is highly recommended to assure booking availability.
Once parking, program, and a schedule are finalized applicants sign a Memorandum of
Understanding for TechMobile services.
Reservations are limited to a maximum of 12 events per calendar year and are subject to
availability.

Priority for sites will be based on the following:


First priority shall be granted to Library-sponsored events. In prioritized order these include:
1) Library staff-generated events.
2) Events jointly sponsored by the Library and its affiliate groups (e.g. Friends of the San
Francisco Public Library)
3) Events jointly sponsored by the library and other city depts. & community based
organizations.
 Second priority will be given to events held by other city government agencies.
 Third priority will be given to community-based organizations, non-profits, and other social
service agencies.

Updated: October 2016

WANT TO BOOK THE GARY PUBLIC LIBRARY TECHMOBILE?
APPLICATION - SCHOOL

APPLICATION - ORGANIZATIONS

MEMORANDUM OF UNDERSTANDING

PRINT Application and the Memorandum of Understanding (MOU)
FILL OUT application and MOU
RETURN both forms

Strategy Brief

Making the case to your community that libraries are
Ready to Code
By: Susan Baier
Director
McCracken County Public Library

Paducah, KY

The Challenge
Workforce development conversations and concerns about the readiness of today’s students for tomorrow’s IT ﬁeld
often focus on schools. Libraries, however, can play a vital role in connecting youth to computer science (CS) and
computational thinking (CT) opportunities and connections for learning across time and place. How can libraries
establish their role as an anchor and broker in the community for youth CT learning?

Practical Strategies from Libraries
When I started out as a library director, I spent my ﬁrst few months in meetings with community stakeholders. A
common thread soon became evident – preparing a workforce for the future was a key concern for local employers
with technology jobs they couldn’t ﬁll. Companies were approaching schools asking how they could attract youth to
their industries. I saw an opportunity for us to better position the library as a partner in education and workforce
development by offering CS/CT programs for youth.
This connected directly to the work I do as a library director speaking to various community groups. When I talk
about our library’s coding programs, I talk about how coding teaches problem solving, CT, project management and
collaboration – skills necessary to be successful in school and in life. The programs allow youth to evolve from being
technology consumers to creators and innovators. I’ve found this is a message that resonates with a wide variety of
stakeholders.
I’ve made use of a few techniques that help me to succeed in this work:
● I always say that community engagement begins at home in your library! Encourage your colleagues to
complete a simple coding activity (such as CS First or Hour of Code) and/or attend a program. Be inclusive
to all staff and give everyone the chance to feel like part of the movement.
● Attend meetings of your library or school board, city council, Friends of the Library, or Library Foundation.
When you do, ask for a few minutes to talk about your CT programs and demonstrate an activity. If they can
participate in a CT activity ﬁrst hand, that’s even better!

●

●

●

●

Invite the local media to check out what you are doing. We don’t have a publicity department per se but we
do have a contacts list of 30-35 local media, so we sent out information about what we were doing with
coding here at the library and we had success getting it picked up. Also, don’t forget to ask community
partners to share information and photos about your CS/CT programs on their own social media channels.
Our community makerspace, Sprocket, has been great about sharing our content to their followers.
Connect your CS/CT programs to local initiatives of high interest. For example, are workforce development
and entrepreneurship priorities in your community? Share the message that free library coding classes are
an initial step in developing a local talent pipeline for the future.
Ask area CS professionals to serve as guest speakers or mentors to the youth attending your programs. And
be creative! We Skyped with the IT Director of the St. Louis Cardinals, and he talked about the intersection of
CS and sports.
Design your CS/CT programs to be taken out in the community as outreach activities. You’ll increase the
visibility of your program, create new collaborations, and strengthen and reimagine existing partnerships.

Customizing to Your Library
As you move through the levels in the RtC Facilitation Pathway, and build CT activities that support connecting to
youth interests, consider these questions:
● What community members and organizations might you engage with to support CS and CT for and with
youth? You can answer this question by thinking about the different types of expertise community members
have. Think about expertise broadly. Are there jobs in the community in which technology is used, perhaps in
non-traditional ways? Are there people in the community that work with youth already and might want to
partner on CS and CT activities?
● What training and/or support do library staff need in order to be successful? Consider your colleagues
strengths. Are there ways to connect existing staff expertise to the CS and CT literacies that you want to
promote with and for youth?
● What do you need to know about the value of CS and CT with and for youth in order to gain support from
staff and community? Have you tried to articulate to others the importance of working with youth in this
area? What was easy for you to discuss? What was harder? Write out what you struggle to explain and where
you might go to learn more about that topic.
● Who is the ﬁrst person that you might talk with about this work? You don’t have to talk to all of your potential
supporters and partners at once. Perhaps work with someone that you already have a relationship with to do
a test run. Then expand your connections once you have gained comfort and skill in the area.

Write Your Thoughts About Using This Information in Your Library
Notes:

Connections to the
Facilitation Pathway
Engaging with Community

4

Communicates the value of connecting
with community members, organizations,
and stakeholders in supporting the CT
learning needs of youth.
In this example, Susan shares how she
regularly works with community members
to help them understand the value of CS
and CT in the library’s work with youth. In
that work she is a leader in the community
in supporting the needs of youth through
various documented practices.

Project Cost/Budget – Construction Projects (if applicable)
Cost – Fiscal Cost – Fiscal Cost – Fiscal Cost – Fiscal Totals Per % of Total
Year 2021 Year 2022 Year 2023 Year 2024 Category Expense

Description

Acquisition/Rights-of-Way Expense
Design/Inspection Expense
Legal/Financial Expense
Infrastructure Construction Cost
Building Construction Cost
Other Construction Costs

n/a
n/a
n/a
n/a
n/a
n/a

$
$
$
$
$
$
Project Construction Expenses Totals per year $

Total Construction Expenses Project Cost

(all fiscal
years)

-

$
$
$
$
$
$
$

-

$
$
$
$
$
$
$

-

$
$
$
$
$
$
$

$

-

$

-

#DIV/0!

$

-

#DIV/0!

$

-

#DIV/0!

$

-

#DIV/0!

$

-

#DIV/0!

$

-

#DIV/0!

-

Project Cost/Budget – Programs (if applicable)
Cost – Fiscal Cost – Fiscal Cost – Fiscal Cost – Fiscal Totals Per % of Total
Year 2021 Year 2022 Year 2023 Year 2024 Category Expense

Description

$
$
$
$
Project Program Expense Totals per year $
(all fiscal $

Cargo van with custom upfitting, shelving and graphics

Tech equipment (laptops, tablets, etc.)
Librarian salary (36,000 annually, 1.5 FTE)
Vehicle maintenance, upkeep and fuel
Total Program Expenses Project Cost

-

$ 125,000 $
$ 30,000 $
$ 54,000 $
$ 10,000 $
$ 219,000 $

14,000
54,000
10,000
78,000

$
$
$
$
$

14,000
54,000
10,000
78,000
375,000

########

33%

#######

15%

########

43%

#######

8%

years)

Funding Source
Cost – Fiscal Cost – Fiscal Cost – Fiscal Cost – Fiscal Totals Per % of Total
Year 2021 Year 2022 Year 2023 Year 2024 Category Expense

Description

READI
Other Funds $
Private/Philanthropic Funds $
Local Government Funds $
Total Project Income
Total Project Cost

$
$
$

-

Project Income Totals per year $

-

Allen County Public Library Foundation
Allen County Public Library
(all fiscal years)

$ 50,000
$
$ 25,000
$ 50,000
$ 125,000

$ 50,000
$
$ 25,000
$ 50,000
$ 125,000

$ 50,000 $
$
- $ $ 25,000 #######
$ 50,000 ########
$ 125,000 #######

$

375,000.00

(all fiscal years; $
Construction Expenses + Program Expenses)

375,000.00

0%
0%
20%
40%

