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Allen County READI Proposal

Project or Program Contact Information

Project/Program Name Arts Campus Fort Wayne, presented by Arts United

Project/Program Contact Susan Mendenhall

Project/Program Contact Email smendenhall@artsunited.org

Project/Program Contact Phone (260) 424-0646

Relationship to Project/Program President, Arts United of Greater Fort Wayne

Project or Program Location

Address 300 E Main Street
Fort Wayne, IN 46802

County Allen

Project or Program Details

What type of project/program? Capital

What is the duration of the
project/program?

2016 - 2025

Is this a hybrid project and program? No

Select project/program focus areas.
(You can select multiple)

Grow the Workforce
Downtown Vibrancy
Entrepreneurship & Innovation



Share a description of the
project/program.

Arts United respectfully requests that Arts Campus Fort Wayne be included
in Northeast Indiana's READI proposal.  

Arts Campus Fort Wayne is one of Northeast Indiana's most important
assets and sets Fort Wayne apart from peer cities. Our community gathers
here, knowing that each time they will experience something different,
captivating and innovative. From the roaring applause of a standing ovation
to boundary-pushing works of art that shift our worldview, Arts Campus Fort
Wayne is a place where everyone can learn, evolve and dare to dream.
With investment, the Arts Campus will become an even more vibrant,
animated and celebrated cultural district - a regional epicenter for fun and
possibility for our generation and the next.

In 2016-2018, Arts United led an inclusive master planning process for the
Arts Campus, gathering the community's priorities for development through
focus groups, surveys, and interviews:

1 Improve the accessibility of the Arts United Center for patrons,
employees, volunteers and performers.

2 Enhance the functionality of the theatre and create a safer, more efficient
and higher quality performance space.

3 Provide well-equipped workspaces to support artists, staff and
volunteers.

4 Add daily vitality to Freimann Square and increase the visibility of
year-round arts and educational activities.

5 Provide more space for dance classes, theatre rehearsals, musical
warm-up and education programs.

6 Encourage connectivity and multi-modal transportation to nearby parking,
dining, parks, and trails.

If awarded, Arts United would use the READI grant to support Phase 1 of
the master plan: the renovation of the Arts United Center. 

Opening in 1973, the Arts United Center is the Arts Campus flagship and
utilized by Civic Theatre, Youtheatre, Ballet, Dance Collective,
Philharmonic, and other local performing arts organizations. Unlike the
Embassy or the Clyde which host traveling productions, the Arts United
Center is designed for local performing arts with spaces for auditions,
rehearsals, set design and scenery construction, costume design, classes
and workshops, performances, and more.

Like most 50-year old buildings, this iconic theatre need to be renovated.
About $30 million is needed to address electrical systems and lighting,
mechanical systems (HVAC), envelope (roofing, bricks, windows, etc.),



accessibility (ADA), safety for employees and volunteers (OSHA), security
for patrons and performers, modern stage technology, and historic
preservation. 
 
If the Arts United Center were closed due to a lack of community
investment, the result would threaten the future of Arts United, the Arts
Campus, and the interdependent ecosystem of local arts and culture
organizations that serve communities throughout northeast Indiana. Fort
Wayne would become known as a community that championed quality of
life but failed to invest in the sustainability of the venues and organizations
that drive it.



Why is this project/program regionally
significant? 

Central to positioning Northeast Indiana as a vibrant and inviting place is
bolstering the capacity of our creative scene - and the people and
organizations that drive it. Anchored by 17 resident and presenting arts and
culture nonprofits, Arts Campus Fort Wayne includes 7 structures, a public
park and an outdoor farmer's market. Our community gathers here to
experience festivals, music, dance, cinema, theatre, visual art, outdoor
markets, local history, and more throughout the year. 

Together, Arts Campus resident and presenting organizations served more
than 533,000 people in 2019. In comparison, Parkview Field drew 415,248
people in 2017 and the Fort Wayne Children's Zoo served 618,498 people
in 2015. Arts Campus resident and presenting organizations and their
audiences have an economic impact of $28.6 million per year according to
the American's for the Arts' Arts & Economic Prosperity Calculator. 

Fort Wayne stands out in the nation as a pioneer for creative placemaking.
In 1959, Arts United (then known as the Fine Arts Foundation) embarked
on an ambitious partnership with the City of Fort Wayne and Allen County
to revitalize downtown Fort Wayne by building a multi-venue cultural district
modeled after Lincoln Center in New York City. After an extensive search,
Arts United hired world-famous architect Louis I. Kahn - the equivalent of
Frank Lloyd Wright or Eero Saarinen - to envision a multi-building cultural
district. The Arts United Center, completed in 1973, was the only building
realized of Kahn's original 11-building vision. Kahn was present for the
grand opening and died 6 months later. The Arts United Center is the only
Kahn commission in the Midwest and his only theater in the world - an
internationally-significant architectural work of art. 

Inspired by Kahn's vision, our community has progressively developed Arts
Campus Fort Wayne. 

1959  Needs assessment for arts and culture nonprofits

1961  Louis I. Kahn's first vision 

1972  Freimann Square 

1973  Arts United Center (owned and operated by Arts United)

1980 Old City Hall (operated by The History Center)

1984 Fort Wayne Museum of Art (land owned by Arts United; venue owned
and operated by the Museum)

1988  Barr Street Market (operated by The History Center)

1991 Hall Community Art Center (owned and operated by Arts United)

2006 Arts United Center Plaza (owned and operated by Arts United)



2010 Alexander T. Rankin House (ARCH)

2011 Auer Center for Arts & Culture (owned and operated by Arts United)

2014 Parkview Physicians Group ArtsLab (owned and operated by Arts
United)

In June 2021, the Indiana Arts Commission designated the Arts Campus as
one of 12 cultural districts around the state. An Indiana Cultural District is a
well-recognized, labeled, mixed-use area with unique, authentic art and
cultural identity. The state-level designation followed a local designation by
Fort Wayne Common Council in May 2021. 



How does this project/program relate to
the identified focus area(s)?

DOWNTOWN VIBRANCY

The Arts Campus promotes year-round activity in the northeast quadrant of
Downtown Fort Wayne, making nearby apartments, condominiums, hotels,
and business locations more attractive. In 2019, the Arts United Center
alone hosted 94 public events, had a total of 918 daily bookings (auditions,
rehearsals, classes, etc.), and declined about 50 events in 2019 due to
unavailability of dates or lack of accessibility. According to Americans for
the Arts, the average attendee of an arts or cultural event spends $31.47
per person, per event, not including the cost of admission on meals,
transportation, lodging, retail, or childcare - discretionary spending that
stays local and supports nearby local businesses.  In 2016, when plans for
the nearby development of The Landing and Promenade Park were
announced to the community, the events took place in the Arts United
Center to highlight the proximity of the Arts Campus to these areas to
public sector leaders, potential business tenants, and private developers. In
2019, Promenade Park opened to the community, and the Redevelopment
Commission announced plans to develop the Lofts at Headwaters Park and
Riverfront at Promenade Park. The Landing opened in 2020. In 2021, the
Public Art Commission will install a street mural on Calhoun Street
connecting pedestrians walking to/from Freimann Square, Rousseau
Centre Plaza, and The Landing. Currently, the City is building more
pedestrian, vehicular, and bicycle linkages between downtown nodes of
activity and new developments - paving the way for a future urban trail.

ENTREPRENEURSHIP AND INNOVATION

In 2019, Arts Campus's 17 resident and presenting nonprofits employed
about 300 full-time and part-time jobs and offered a steady work for about
450 artists and creative businesses. The co-location of creative
entrepreneurs is a key component of the success of the Arts Campus and
attractive for creatives in many industries to Northeast Indiana. Our 11
counties are home to more than 18,500 creative sector jobs - about as
many as in the banking and insurance industry and in the construction
industry - according to a 2016 study by the Purdue Fort Wayne Community
Research Institute.

GROW THE WORKFORCE

The quality and strength of our arts and culture ecosystem is no small
reason why Fort Wayne is now the fastest-growing community in the Great
Lakes region. In 2019, Realtor.com ranked Fort Wayne as the nation's
hottest real estate market in part because of our "burgeoning art scene." A
2020 survey conducted by Greater Fort Wayne, Inc. found that 90% of
businesses indicated that downtown Fort Wayne's revitalization has a
strong impact on talent attraction and retention - the #1 community attribute
cited by businesses - and the strength and diversity of arts and culture has
contributed to the success of downtown. 79% of businesses said that arts
and culture has a strong impact on their ability to attract and retain talent.



What is the project/program timeline? 2015-2016 Cultural Plan and Arts United Strategic Plan

2016-2018 Arts Campus Master Plan

> Architectural conceptual design and cost estimates
> Fundraising feasibility study
> Public funding review
> Destination brand development
> Public meetings, focus groups, surveys, and interviews
> Fort Wayne Museum of Art exhibits

2018-2022 Architectural Design Development and Construction Drawings

> 2018: Selection of Lead Architect and General Contractor
> 2019: Project Scope Validation
> 2022: Architectural Design and Construction Documents

2018-2022 Operational Planning 

> Venue Management and Operations
> Audience Development
> Cultural District Development
> Business Disruption Plan

2018-2023 Fundraising Campaign

> 2018: Initial Donor Cultivation; Backstage Pass Events
> 2019: Cultivation of Leadership Gifts, Foundation Support, and Public
Funding 
> 2020: Pause for COVID-19 Disruption
> 2021: Requests for Leadership Gifts, Foundation Support, and Public
Funding
> 2022: Public Fundraising Campaign

2023-2024 Ground-Breaking and Construction Period; Likely Building
Closure for the Season

2025 Grand Re-Opening of the Arts United Center

2025-2030 Evaluation of Outcomes and Planning for Phase 2



List the partners involved in this
project/program.

Arts Campus programming is provided by 17 resident and presenting
organizations: all for One productions, ARCH, Artlink, Arts United,
Audiences Unlimited, Cinema Center, FAME, FW Ballet, FW Children's
Choir, FW Civic Theatre, FW Dance Collective, FW Museum of Art, FW
Philharmonic, FW Trails, FW Youtheatre, The History Center and YLNI
Farmer's Market.

The Arts United Center supports local performing arts organizations and
features theatrical, dance and musical performances; youth dance
competitions and recitals; community events and lectures; weddings and
corporate events, and municipal inaugurations and civic events. The plaza
is used for the DID's Lunch on the Square, Taste of the Arts, FWMoA's
Chalk Walk, Three Rivers Festival, Fort4Fitness's Spring Cycle, local
performances, and more. 

Arts United's philosophy for planning is to put stakeholders first and engage
them in shaping the vision and prioritizing action steps. In 2015, Arts United
led a cultural vision and strategic planning with input from more than 2,300
stakeholders who prioritized a strong, integrated downtown as the cultural
and creative centerpiece of Northeast Indiana alongside other goals for
regional arts and cultural development. Building from the cultural visioning
process, Arts United led an inclusive Arts Campus Master Planning
process in 2016-2018 which engaged an additional 1,000 people in
architectural planning, destination brand development, fundraising
feasibility, and urban planning. We included representatives from arts and
culture nonprofits, independent artists and creative businesses, city
planning department, Fort Wayne Parks and Recreation, local business
leaders, government agencies, economic development organizations, Visit
Fort Wayne and the Downtown Improvement District, people with diverse
physical and intellectual abilities, neighborhood representatives, and
historic preservation experts. 

The development of the Arts Campus is informed by and supports
community plans:

> Greater Fort Wayne, Inc. Vision to Vibrant (2020)
> City of Fort Wayne and Downtown Improvement District Public Realm
Action Plan (2018)
> City of Fort Wayne Downtown Blueprint (2016 Update) 
> Regional Cities Initiative - Road to One Million Plan (2015)
> Plan-It Allen! (2006) 

Project or Program Finances

Upload a file with project/program
finances.

https://www.formstack.com/admin/download/file/10941940103

https://www.formstack.com/admin/download/file/10941940103


What is the sustainability of the
project/program? Share your 3-year
plan.

Arts United owns and operates four facilities and the parking lots of the Arts
Campus: Arts United Center, Auer Center, Parkview Physicians Group
ArtsLab, and Hall Center. In 2019 (a typical year), Arts United's operating
budget for these facilities (not including capital expenses or depreciation)
was about $1,140,000, of which 45% was staff, 22% was utilities, 19% was
building operations, and 14% was finance and general administration.
Sources of revenues and cash to operate these facilities in 2019 came from
leases and rentals (47%), City of Fort Wayne CEDIT (8%), and
philanthropy (45%). 

Arts United has a $7.8 million endowment that is dedicated to the
maintenance and capital repair of its facilities. The endowment produces
about $350,000-$400,000 per year for repairs related to the building
envelope, heating and cooling systems, plumbing, electrical, elevators,
technical equipment, and guest amenities. While an important resource for
annual capital expenses, the endowment does not produce enough
revenue to fund the historic preservation and renovation of the Arts United
Center.

Arts United's business model for its facilities is designed to be affordable for
local, small-budget arts and culture organizations - allowing them to
maximize resources for their missions, programs, and audiences. Arts
United also provides back office services to arts and culture nonprofits
which, in addition to space subsidies, reduces their overhead by about $1.6
million per year. As a result, local arts and culture nonprofits are able to
keep the cost of admission very low and provide high quality programming
for schools, libraries, community centers, nursing homes, hospitals, and
more. 

When Arts United, then known as the Fine Arts Foundation, agreed to raise
funds for and operate the Arts Campus beginning with the flagship Arts
United Center in the 1960s, the City of Fort Wayne and Allen County jointly
committed to support the ongoing operational expenses of the facility. 
Public funding was reduced significantly in the 1990s due to property tax
caps and reduction in local tax revenues.  Arts United is currently working
with local elected officials to re-establish public funding support for Arts
Campus operations.  Local public sector funding for the operation of the
facility would allow Arts United to dedicate the philanthropic funds we raise
to support programs and projects in neighborhoods and communities
throughout northeast Indiana.  Without the return to a model in which the
public sector provides supplemental funding on an annual basis, Arts
United will continue as we have since 1989 by subsidizing the operation of
the building(s) with funds raised through the Annual Fund Drive. 



Describe the return on investment for
this project/program.

In 2019, resident organizations had a total economic impact of $28.6
million, with $15.8 million in spending by the organizations and $12.8
million in spending by their audiences. This resulted in local government
revenue of nearly $1.3 million and state government revenue of nearly $1.6
million. Investment in the renovation of the Kahn-designed Arts United
Center will sustain and increase this impact by supporting:

> Increased event attendance for events in the Arts United Center
presented by resident and performing organizations 

> Increased usage of the Arts United Center's gallery, stage and rehearsal
halls 

> Increased usage of the Arts United Center by people with disabilities as
patrons, performers, volunteers, employees, and students

The renovation of the Arts United Center is Phase 1 of the Arts Campus
Master Plan. With continued investment in the Arts Campus as a growing
and developing cultural district in future phases, we will: 

> Add three or more resident organizations

> Increase connectivity to and audiences of current Arts Campus resident
organizations
 
> Increase programming, festivals, and events held in Arts Campus
facilities and Freimann Square
 
> Increase connectivity to and usage of nearby amenities at the Landing
and along Superior Street including restaurants and retail.  

These actions could result in increasing the economic impact of the Arts
Campus organizations and audiences to $47.5 million, producing $2.1
million in local government revenue and $2.7 million in state government
revenue. (Economic impact information was calculated using the
Americans for the Arts' Arts and Economic Prosperity Calculator. This
information excludes Fort Wayne Trails usage.) 

State level designation and associated promotion of the Arts Campus as a
cultural district by the Indiana Arts Commission will support the growth
described above.  In 2018, 17,725 creative jobs were located in the zip
codes surrounding Indiana Cultural Districts and there was an estimated
$1.5 billion in economic impact through tourism in those districts.



Project or Program Assets

Share an image of the project/program.
(Option 1)

https://www.formstack.com/admin/download/file/10941940106

Share an image of the project/program.
(Option 2)

https://www.formstack.com/admin/download/file/10941940107

Share an image of the project/program.
(Option 3)

https://www.formstack.com/admin/download/file/10941940108

If you would like to share more images
or assets, please share a link to the
material here.

https://drive.google.com/drive/folders/1mYu3rnb58XJ9VKUnc-E65nYTk3K9
Xpk5?usp=sharing

https://www.formstack.com/admin/download/file/10941940106
https://www.formstack.com/admin/download/file/10941940107
https://www.formstack.com/admin/download/file/10941940108
https://drive.google.com/drive/folders/1mYu3rnb58XJ9VKUnc-E65nYTk3K9Xpk5?usp=sharing
https://drive.google.com/drive/folders/1mYu3rnb58XJ9VKUnc-E65nYTk3K9Xpk5?usp=sharing




A SOARING VISION

Go. Make. Believe.



WE’RE!RAISING!
THE!BAR!
TOGETHER!WITH!OUR!
COMMUNITY"!WE!WILL!
ACHIEVE!THESE!GOALS#

 National Reputation for Excellence 
Anchored by Northeast Indiana’s premier arts and 
EWNVWTG�PQPRTQƂVU��#TVU�%CORWU�(QTV�9C[PG�ECP�JGNR�
our region gain nationwide recognition as a hub for 
VCNGPV��ETGCVKXKV[��CPF�KPPQXCVKQP���

 Art for All 
#TVU�CPF�EWNVWTCN�GZRGTKGPEGU�QHHGTGF�D[�#TVU�%CORWU�
(QTV�9C[PG�TGUKFGPV�QTICPK\CVKQPU�YKNN�DGEQOG�OQTG�
KPENWUKXG�CPF�CEEGUUKDNG�KP�0QTVJGCUV�+PFKCPC��

 Sustainability 
6JTQWIJ�CFXQECE[��ƂPCPEKCN�RNCPPKPI��CPF�RTQITCO�
ITQYVJ��QWT�EQOOWPKV[�YKNN�GPUWTG�VJG�HWVWTG�QH�
its premier arts and cultural assets for the next 
IGPGTCVKQP�

!

"

#

Arts are a powerful economic driver.

Arts Campus Fort Wayne provides year-round access to a 
critical mass of audience that strengthens opportunities for 
nearby restaurants, retail, and residential development. With 
investment, we can grow the economic impact of co-located 
arts organizations and their audiences from about $28.6 
million to more than $40 million by 2030.

Arts enhance individual well-being.
Music, theater, dance, and expressive writing can positively 
affect brain development in children, mental health,  
symptom management for seriously ill patients, and care  
for people as they get older.  
– National Institute of Health MedlinePlus Magazine

Arts bring families together.
As Northeast Indiana’s hub for visual art, theatre,  
w��]�`>�Vi]�viÃÌ�Û>�Ã]�v>À�iÀ½Ã��>À�iÌÃ]�>�`���Ài]� 
Arts Campus Fort Wayne offers a window to the  
world and a place of discovery for all ages.  

Arts unify communities.
67 percent of Americans believe “the arts unify our 
communities regardless of age, race, and ethnicity” and  
62 percent agree that the arts “helps me understand  
other cultures better”—a perspective observed across  
all demographic and economic categories.  
– Americans for the Arts

Arts improve academic performance.
The currency of the 21st Century economy is creativity, 
����Û>Ì���]�>�`�VÀ�Ì�V>��Ì������}°�-ÌÕ`i�ÌÃ�i�}>}i`����>ÀÌÃ� 
and culture have higher GPAs, standardized test scores,  
and college-going rates, as well as lower truancy and  
`À�«��ÕÌ�À>ÌiÃ°�/�iÃi�>V>`i��V�Li�iwÌÃ�>Ài�Ài>«i`�LÞ�
students regardless of socio-economic status.  
– Arts Education Partnership

ARTS!ARE!THE!SOUL!OF!OUR!COMMUNITY



A!SOARING!VISION!

Together, we will catapult  
Arts Campus Fort Wayne into  
the future as a destination— 
the heart of arts and culture  
in Northeast Indiana.

ARTS UNITED CENTER
*KUVQTKE�RTGUGTXCVKQP�CPF�TGPQXCVKQP� 
QH�QWT�KPVGTPCVKQPCNN[�TGEQIPK\GF�� 
.QWKU�-CJP�FGUKIPGF�EQOOWPKV[�VJGCVTG��
TGUWNVKPI�KP�CP�CEEGUUKDNG��UCHG��HWPEVKQPCN��
CPF�UVCVG�QH�VJG�CTV�RGTHQTOCPEG�XGPWG�

 FAMILY ARTS CENTER 
%QPUVTWEVKQP�QH�C�PGY�(COKN[�#TVU� 
%GPVGT�VQ�OGGV�CP�KOOGFKCVG�PGGF�HQT�
more space to accommodate theatre  
CPF�OWUKECN�TGJGCTUCNU��YQTMUJQRU�� 
FCPEG�ENCUUGU��CFOKPKUVTCVKXG�URCEGU�� 
CPF�GFWECVKQPCN�RTQITCOOKPI�

 EVENT PAVILION
Support future growth with more  
TQQO�HQT�RGTHQTOCPEGU��TGJGCTUCNU�� 
CPF�EQOOWPKV[�GXGPVU�

 FREIMANN SQUARE
;GCT�TQWPF�CEVKXCVKQP�QH�(TGKOCPP� 
Square and our cultural district through 
EQJGUKXG�NKIJVKPI��UKIPCIG��CPF�EQPPGEVKXKV[�
VQ�PGCTD[�RCTMKPI��FKPKPI��RCTMU��VTCKNU� 
CPF�QVJGT�FQYPVQYP�COGPKVKGU�

B

D

A

B

You spoke, we listened. 

A Soaring Vision addresses  
our community’s priorities  
for growth and development.
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Resident and Presenting Organizations

audiences unlimited

BY!THE!NUMBERS
 $26.2 million Annual economic impact of Arts 

%CORWU�4GUKFGPV�1TICPK\CVKQPU�CPF�
VJGKT�CWFKGPEGU��9KVJ�KPXGUVOGPV�� 
we can grow this impact to  
����OKNNKQP�D[������

 $1.3 million &QNNCTU�UCXGF�D[�#TVU�%CORWU�
4GUKFGPV�1TICPK\CVKQPU�GCEJ�[GCT�
VJTQWIJ�UWDUKFK\GF�TGPV��EGPVTCNK\GF�
DCEM�QHƂEG�UGTXKEGU��UJCTGF�UVCHH�� 
CPF�VJG�EQOOWPKV[�DQZ�QHƂEG��

 527,000 2GQRNG�GPICIGF�D[�#TVU�%CORWU�
4GUKFGPV�1TICPK\CVKQPU�KP�FQYPVQYP�
(QTV�9C[PG��KP�PGKIJDQTJQQFU�
CPF�UEJQQNU��CPF�KP�EQOOWPKVKGU�
VJTQWIJQWV�0QTVJGCUV�+PFKCPC�� 
9KVJ�KPXGUVOGPV��YG�ECP�FQWDNG�
CWFKGPEGU�D[������

 95,000 Estimated attendance at the  
;.0+�(CTOGTU�/CTMGV�QP�$CTT� 
5VTGGV�KP������

 25,000 Estimated attendance at  
6CUVG�QH�VJG�#TVU�KP������

 18,500 0WODGT�QH�ETGCVKXG�UGEVQT�LQDU� 
in northeast Indiana – about as  
OCP[�CU�DCPMKPI�CPF�KPUWTCPEG�

 12,050 Estimated attendance at  
&QYPVQYP�+ORTQXGOGPV�&KUVTKEVoU�
.WPEJ�QP�VJG�5SWCTG�KP������

 17 0WODGT�QH�#TVU�%CORWU�4GUKFGPV� 
CPF�2TGUGPVKPI�1TICPK\CVKQPU�

 7 0WODGT�QH�EWTTGPV�EWNVWTCN�XGPWGU� 
CV�#TVU�%CORWU�(QTV�9C[PG�

 1 (QTV�9C[PGoU�TCPMKPI�D[�4GCNVQT�EQO 
as the nation’s hottest real estate 
OCTMGV�KP�RCTV�DGECWUG�QH�QWT�
pDWTIGQPKPI�CTV�UEGPGq�KP������ 



Arts United of Greater Fort Wayne 

Auer Center for Arts & Culture
300 E. Main Street, Fort Wayne, IN 46802

260 424-0646 

ArtsUnited.org

THE!ROLE!OF!ARTS!UNITED
Arts Campus Fort Wayne is convened by Arts United of Greater Fort Wayne, Inc. Founded in 
£�xx]�čÀÌÃ�1��Ìi`��Ã�Ì�i��>Ì���½Ã�Ì��À`���`iÃÌ�Õ��Ìi`�>ÀÌÃ�vÕ�`�>�`�Ì�i����Þ��À}>��â>Ì�����v��ÌÃ����`�
in the state of Indiana. Arts United serves the communities of Northeast Indiana through arts 
>`Û�V>VÞ�>�`�«À���Ì���]�vÕ�`À>�Ã��}�>�`�}À>�Ì�>���}]�L>V���vwVi�LÕÃ��iÃÃ�ÃÕ««�ÀÌ]�V���Õ��ÌÞ�
development, and facilities ownership and operation. Last year, more than 80 arts and culture 
���«À�wÌÃ�>�`����Ì�>Ì�ÛiÃ�ÜiÀi�ÃÌÀi�}Ì�i�i`�LÞ�čÀÌÃ�1��Ìi`½Ã�ÃÕ««�ÀÌ°

JOIN!US

A community that has access to artistic and cultural assets is 
a community where people are proud to live and work, where 
businesses are committed to grow, and where all residents are 
empowered to connect and create.

Northeast Indiana has made steps toward being that kind of  
community — but the time is now to take leaps and bounds.  

Be part of A Soaring Vision. Contact us to learn more, tour 
our facilities, get involved, or support Arts United.





Old Town. Bourbon Street. Soho. Lincoln Center.  
And now—Arts Campus Fort Wayne.

Arts Campus Fort Wayne is emerging as the regional epicenter for arts and culture 
activity—and it’s strong, welcoming and distinctly ours. Anchored by Northeast 
Indiana’s premiere arts and culture nonprofits, Arts Campus Fort Wayne connects 
our city to the arts and helps our region achieve national recognition as a hotspot 
for talent, creativity and innovation across all industries. 

THE!INTERSECTION! 
OF!PLACEMAKING! 
AND!CREATIVITY!

INFINITE! 
EXPERIENCES"
ONE! 
ARTS!CAMPUS! 
FORT!WAYNE#



THIS!IS!A!DESTINATION 
$%THE!HEART!OF!ARTS!&! 
CULTURE!IN!OUR!REGION# 
It’s a center for creative vitality, uplifting  
our region’s economic health, alongside its soul.

Our community gathers here to experience  
the vibrant; the colorful; the fearless; the gutsy.

It’s a place we go—to connect with others,  
and to be inspired. 

Here, we create and share, making  
more than art—we make memories. 

It’s where we find something we  
can believe in. 

This is creativity for everyone. 

• Arts Campus Fort Wayne is a distinct, centrally-located, 
ever-evolving destination. We promise a cohesive,  
one-of-a-kind experience, right in the heart of our city. 
One that pushes audacity and transforms you. 

• Arts Campus Fort Wayne is a convener and evolver.  
Here, you’re welcomed, each and every time.  
And when we’re here, we connect, collaborate, learn  
and grow, together. This is creativity for everyone. 

• Arts Campus Fort Wayne delivers surprising energy  
in every experience. You won’t be bored here.  
Expect the vibrant, the colorful, the fearless, the  
gutsy. Expect dynamism. Expect the unexpected. 

EVERY!EXPERIENCE" 
EVERY!PERSON"!
EVERY!DAY$THESE! 
ARE!OUR!PROMISES#HEADWATERS PARK / RIVERFRONT FORT WAYNE
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Original Kahn vision of an 10-building Arts Campus

A Destination 60 Years  
in the Making
Fort Wayne stands out in the nation as a pioneer for 
creative placemaking. In 1963, Arts United leaders 
embarked on an ambitious plan to revitalize Downtown 
Fort Wayne by building a multi-venue cultural district 
modeled after Lincoln Center in New York City—and they 
hired world-renowned architect Louis I. Kahn to do it. 

Of the original 10-building vision, only one was realized—
the Arts United Center. Arts Campus Fort Wayne has 
grown to include seven buildings, a public park and an 
outdoor market. 

Arts Campus Fort Wayne is a centrally located, ever-
evolving destination, and we promise a one-of-a-kind, 
transformational and inclusive experience, every time. 

1959 Fine Arts Foundation studies needs  
of arts nonprofits

1962 Louis I. Kahn hired to design  
a multi-venue arts complex

1972 Freimann Square Park

1973 Arts United Center, designed by Kahn 
Home to Fort Wayne Civic Theatre,  
Fort Wayne Youtheatre (660 seats)

1980 The History Center  
Renovated Barr Street Market in 1988

1984 Fort Wayne Museum of Art 
Expanded in 2007

1991 Hall Community Art Center 
Home to Cinema Center,  
Fort Wayne Dance Collective

2003 Arts United Center Plaza

2010 Alexander T. Rankin House 
Home to ARCH

2011 Auer Center for Arts & Culture  
Home to Artlink, Fort Wayne Ballet,  
FAME, Fort Wayne Trails, Arts United

2014 Parkview Physicians Group ArtsLab  
Versatile black box theatre (200 seats)

Arts Campus 
Fort Wayne 
History

These organizations of the arts, when 
they come together to be a single center 
—does it mean that something new is 
born?…I realized that it does, simply by 
their being together rather than apart.”
Louis I. Kahn

“

• all for One productions

• Art in the Park  
(Presented by Three Rivers 
Festival and HeART of the City)

• Audiences Unlimited

• Chalk Walk (Presented by Fort 
Wayne Museum of Art)

• Design Week Fort Wayne 
(Presented by Wunderkammer)

• Fairy Tale Festival (Presented by 
Fort Wayne Youtheatre)

• Fort Wayne Children’s Choir

• Fort Wayne Parks and Recreation

• Fort Wayne Philharmonic

• Fort Wayne’s Smallest Winner

• Fort4Fitness Spring Cycle

• Hobnobben Film Festival 
(Presented by Cinema Center)

• Indiana Arts Homecoming 
(Presented by Indiana Arts 
Commission)

• Kickstart Fort Wayne

• K’Monique Dance Company

• Lunch on the Plaza (Presented by 
Downtown Improvement District)

• Make Music Day

• Midwestern States Bodybuilding

• Shakespearemachine

• SheeKriStyle Dance Company

• Taste of the Arts  
(Presented by Arts United)

• Three Rivers Music Theatre

• Weather the Fort

• YLNI Farmers Market (Presented 
by The History Center and YLNI)

And more! For a list of current and 
upcoming arts and culture events, 
visit ArtsUnited.org/Calendar.

Arts Campus Fort Wayne 
RESIDENT ORGANIZATIONS

Additional Programming 



The Role of Arts United
Arts Campus Fort Wayne is convened by Arts United of Greater Fort Wayne, Inc., 
bringing collective focus and support to the creative sector of Northeast Indiana. 
Founded in 1955, Arts United is the third oldest united arts fund in the nation and  
the region’s only local arts agency and regional arts council. 

Arts United is a private, nonprofit organization that serves Northeast Indiana through 
arts advocacy and promotion, fundraising and grantmaking, back-office business 
support, community and economic development and Arts Campus Fort Wayne 
coordination. Last year, more than 80 arts and culture nonprofits and initiatives were 
strengthened by the organization’s support. 

For more information about Arts Campus Fort Wayne, contact: 

ARTS!UNITED!OF!GREATER!FORT!WAYNE"!INC#!

Administrative O$ce Auer Center for Arts & Culture
 300 E Main Street, Fort Wayne, IN 46802
 260 424-0646
 artsunited.org
 artscampusfw.org

ArtsTix Community Box O$ce Arts United Center
 303 E Main Street, Fort Wayne, IN 46802
 260 422-4226
 artstix.org



Old Town. Bourbon Street. Soho. Lincoln Center.  

And now—Arts Campus Fort Wayne.

Arts Campus Fort Wayne is emerging as the regional epicenter for arts and culture 

activity—and it’s strong, welcoming and distinctly ours. Anchored by Northeast 

Indiana’s premiere arts and culture nonprofits, Arts Campus Fort Wayne connects 

our city to the arts and helps our region achieve national recognition as a hotspot 

for talent, creativity and innovation across all industries. 

�(%�'ƫ$!.!ƫ"+.ƫ0$!ƫ�.0/ƫ��),1/ƫ�+.0ƫ��5*!ƫ�% !+

https://www.youtube.com/watch?v=L31eRwUqcY0


Sayaka Ganz recycled materials exhibition in Artlink

Auer Center for Arts & Culture

Aladdin, Fort Wayne Ballet Youth Company in Fort Wayne Ballet Studios

Gluten-free donuts in Pembroke Bakery Fatima Washington, Taste of the Arts in the
Madge Rothschild Atrium



Building the Dream: MLK Jr., Fort Wayne Youtheatre

Parkview Physicians Group ArtsLab

L.I.F.E. Adult Day Academy and Audiences Unlimited music program concert

LÜBS 4D EDM Concert Experience



Dia de los Muertos

Fort Wayne Museum of Art

Gallery exhibition Paradigm Gallery Gift Shop

Chalk Walk at Three Rivers Festival, Main Street block



Art in the Park and Fort Wayne HeART of the City, Three Rivers Festival

Freimann Square

The History Center

George R. Mathers Lecture Series Festival of Gingerbread

Yoga at YLNI Farmers Market Local vendors at YLNI Farmers Market

Barr Street Market



Lunch on the Square, Downtown Improvement 
District, Arts United Center Plaza

The Nutcracker, Fort Wayne Ballet

Arts United Center

Matilda, Fort Wayne Civic Theatre                                 Mamma Mia!, Fort Wayne Civic Theatre

Holly Shopping, Downtown Improvement 
District and Fort Wayne HeART of the City



CreativeMornings/Fort Wayne talk in Cinema Center

Hall Community Arts Center

Tai Chi, Fort Wayne Dance Collective

Heels dance combo class,
Fort Wayne Dance Collective

Youth tap dance class,
Fort Wayne Dance Collective

Film Remake Poster Show,
Cinema Center
Spectator Lounge















Cost – Fiscal 

Year 2021 (and 

Prior)

Cost – Fiscal 

Year 2022

Cost – Fiscal 

Year 2023

Cost – Fiscal 

Year 2024

Totals Per 
Category 

% of Total 
Expense

Acquisition/Rights-of-Way Expense  $                      -    $                      -    $                      -    $                      -   -$                    0%
Design/Inspection Expense  $                      -    $                      -    $                      -    $                      -   -$                    0%
Legal/Financial Expense*  $                      -    $                      -    $          155,000  $      2,500,000 

2,655,000$       8%
Infrastructure Construction Cost  $                      -    $                      -    $                      -    $                      -   -$                    0%
Building Construction Cost  $                      -    $      5,000,000  $    22,844,500  $                      -   27,844,500$     84%
Other Construction Costs  $      2,629,213  $                      -    $                      -    $                      -   2,629,213$       8%

 $     2,629,213  $     5,000,000  $   22,999,500  $     2,500,000 

Cost – Fiscal 

Year 2021

Cost – Fiscal 

Year 2022

Cost – Fiscal 

Year 2023

Cost – Fiscal 

Year 2024

Totals Per 
Category 

% of Total 
Expense

 $                      -    $                      -    $                      -    $                      -   -$                    #DIV/0!
 $                      -    $                      -    $                      -    $                      -   -$                    #DIV/0!
 $                      -    $                      -    $                      -    $                      -   -$                    #DIV/0!
 $                      -    $                      -    $                      -    $                      -   -$                    #DIV/0!
 $                      -    $                      -    $                      -    $                      -   

Cost – Fiscal 

Year 2021

Cost – Fiscal 

Year 2022

Cost – Fiscal 

Year 2023

Cost – Fiscal 

Year 2024

Totals Per 
Category 

% of Total 
Expense

READI  $                      -    $      6,000,000  $                      -    $                      -   6,000,000$       18%
Other Funds $  $                      -    $                      -    $                      -    $                      -   -$                    0%
Private/Philanthropic Funds $  $      4,777,670  $    12,500,000  $          851,043  $                      -   18,128,713$     55%
Local Government Funds $  $                      -    $      9,000,000  $                      -    $                      -   9,000,000$       27%

 $     4,777,670  $   27,500,000  $         851,043  $                      -    $    33,128,713 

*Note: Pledges may be paid over 5+ years. Legal/Financial Expenses represent estimated construction loan financing. 

Arts Campus Fort Wayne, presented by Arts United

Project Cost/Budget – Programs (if applicable)

Project Cost/Budget – Construction Projects (if applicable)

Project Construction Expenses Totals per year

Description

 $                                                                                                      33,128,713 Total Construction Expenses Project Cost                                                                                                         
(all fiscal years)

Master Planning, Fundraising, Marketing, 
Staffing

Pledges paid over 5+ years. Legal/financial 
expenses represent construction loan 
financing. 

Total Project Cost                                                                                                                                                  
(all fiscal years; Construction Expenses + Program Expenses) 

Description

Description

Project Program Expense Totals per year
 $                                                                                                                         -   

 $                                                                                               33,128,713.00 

Total Program Expenses Project Cost                                                                                                            
(all fiscal years)

Total Project Income                                                                                                                                           
(all fiscal years)

 $                                                                                               33,128,713.00 

Project Income Totals per year

Funding Source


