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DeKalb County READI Proposal

Project or Program Contact Information
Project/Program Name

The Driving Force: Auburn Cord Duesenberg Automobile Museum

Project/Program Contact

Brandon Anderson

Project/Program Contact Email

banderson@automobilemuseum.org

Project/Program Contact Phone

(574) 339-4111

Relationship to Project/Program

Museum's Executive Director & CEO

Project or Program Location
Address

1600 Wayne Street
Auburn, IN 46706

County

DeKalb

Project or Program Details
What type of project/program?

Both

What is the duration of the
project/program?

Indefinite / Active Work for 3 Years

Is this a hybrid project and program?

Yes

Select project/program focus areas.
(You can select multiple)

Grow the Workforce
Downtown Vibrancy
Entrepreneurship & Innovation

Share a description of the
project/program.

The Driving Force project of the Museum will focus on three areas and
goals for the entire Museum & Cultural Arts Campus.
The first phase is to continue work on the Museum's $5 Million capital
campaign to preserve and restore our 1930 National Historic Landmark Art
Deco building, the original International Headquarters of the Auburn
Automobile Company. Preserving and restoring this nationally significant
structure will allow the Museum to continue to fulfill our educational and
programmatic vision of being a vital part of our culture which inspires
innovation and engages diverse audiences to create personal connections
that spark passion and appreciation for how art, design, mechanics,
technology, and engineering affect the world and our daily lives. This
vision includes inspiring future entrepreneurs and innovators to leave a
legacy such as the one E.L. Cord left with the Auburn Automobile Company
and the Cord Corporation. Preservation of our historic structure will
continue to develop the edge of downtown with its amazing historic
architecture.
The second phase is to create a new experience and program through the
re-envisioning of our Collections Storage Facility and create it as the new
"Vault Experience" for the public to be able to go into private storage and
see never before seen priceless collections held by the Museum. This is
an opportunity that has never been offered before, and museums across
the country have opened their private storage to great acclaim and success
with a raving public! The programmatic and capital expense for this new
experience will ensure a new visitor experience that will attract new and
repeat audiences and multiple generations and backgrounds as seen by
the performance of other museum. This will be offered with other behind
the scenes opportunities for the public to see what has never been offered
before and make the museum more accessible for all.
The third phase is the creation of a community green space and park to
enhance the outskirts of downtown and share the beauty of Auburn and
DeKalb County while continuing to add educational and engaging public
programs utilizing our outdoor spaces. This initiative will take two currently
owned pieces of Museum property and a to-be-owned piece of land with a
collapsing building (raze structure) located next the Museum's Education &
Exhibit Plaza and combine them all together to create a new park
conjoining the trail system. This will be a park that will enhance the
community and the edge of downtown, showcase the beauty of our
environment, and will be an asset for the entire community.
The plan is for all of this to be a benefit to our region and state's citizens,
and the tens of thousands of national and international visitors that come to
the Museum and visit Auburn and DeKalb County.

Why is this project/program regionally
significant?

For 47 years, the Auburn Cord Duesenberg Automobile Museum has
provided a meaningful experience through the significant portrayal of the
automotive industry as a transformation in the American story. We are
dedicated to preserving the history of design, engineering, architecture, and
entrepreneurial leadership; celebrating its relevance to our present and
future; and continuing to be a driving force. We believe that learning about
history and evolution matters. We continue to serve the public by sharing
what we preserve in a way that will continue to inspire future generations.
These projects and programs are regionally significant because they are an
investment in the number one attraction in Auburn and DeKalb County that
brings visitors from all over the world. There is only one Auburn Cord
Duesenberg Automobile Museum, and it represents the significant history
of the "Home of the Classics" and exposes our region to individuals that
may never come to northeast Indiana.
The Auburn Cord Duesenberg Automobile Museum has the unique
privilege of being a world-renown cultural attraction that sees visitors from
across the globe annually. The museum has positive economic and
quality-of-life impacts on its entire region. Nearly 50,000 people visit each
year representing all fifty states and at least 40 countries. This is due to not
only being one of the greatest automotive history museums in the country,
as rated by USA Today and its readers, but also due to the Auburn
Automobile Company and Duesenberg, Inc. having dealerships and their
vehicles present throughout the entire world since the 1920's to today.
Local residents visit and bring out-of-town guests. Many community events
and functions are held here at the museum where guests share in
awe-inspiring, educational, and entertaining experiences that are both fun
and thought provoking. Local corporations and businesses bring visiting
clients and vendors here as the museum represents our region and its
significant heritage so well.
The Auburn Cord Duesenberg Automobile Museum is the only automotive
museum in the world housed in its original international headquarters. The
collection, including our buildings and landscapes, in unparalleled and
includes some of the finest pieces of automotive history in the world.
The history that is preserved, interpreted, and exhibit at the Museum is
second to none and our story is uniquely American and inspires new
entrepreneurs and innovators who desire to lead in the footsteps of E.L.
Cord and others that have left their mark and their legacy. The entire world
was impacted by the art, innovation, inventions, designs, and engineering
that happened right here in northeast Indiana and are ingrained in our
storied walls.

How does this project/program relate to The projects and programs identified meet the focus area of Downtown
the identified focus area(s)?
Vibrancy by setting the example of what can be done with our historic built
environment in our region and lead that by showcasing our National
Historic Landmark building going through historic preservation and
restoration. By being a National Historic Landmark, the Museum must
follow the Secretary of the Interior's Standard for Historic Preservation and
will be the icon for preservation in the community. By utilizing our historic
structures in the region, we are saving the vibrant and beautiful buildings
that make our towns so unique and share a rich history that cannot be
replicated. The new community garden and green space expands upon
the city's efforts and plans to make the downtown and surrounding areas
connected through pathways, trails, and beautification of our area with
gardens and green space. This adds to the attractiveness of our
community and paints a picture of an idyllic town and community. The new
"Vault Experience" will enhance the attractiveness of the areas downtown
area by architecturally recalling the historic built environment by having an
appearance of an historic filling station while also physically matching the
appearance the Museum's other buildings creating a cohesive campus
look.
The growth of the workforce can be demonstrated through all of the
identified projects by the Museum continuing to contribute to the success,
draw, and attractivess of the Museum and the region, which is a major
economic engine of Auburn and DeKalb County. By bringing more people
to the Museum and to our region, they are staying in our hotels, eating in
our restaurants, shopping in our downtowns, and spending more time in the
region. The continued growth and increased demand of our cultural
resources will aid in sustaining and growing our area's workforce due to the
higher demand realized by additional visitors.
The Museum's projects and programs support entrepreneurship and
innovation by exhibiting, interpreting, and preserving the history and legacy
of the consummate entrepreneurs of the period, all reflected in the history
of the Auburn Automobile Company, Duesenberg, Inc., and the Cord
Corporation. Our programs, Museum, and new exhibits inspire innovation
and the entrepreneurial spirit, especially with the addition of the E.L. Cord
Gallery of Entrepreneurship, which is a new exhibit being created with
support of an Indiana Destination Development Corporation grant awarded
March of 2021.

What is the project/program timeline?

The timeline for these identified projects and programs is three - five years.

Through fundraising efforts to maximize the state's investments along with
our current initiatives to grow the museum, we find that our vision will take
this amount of time to raise all the funds necessary and complete all of
these projects successfully.
This timeline includes fundraising, clearing land and landscaping for the
new community garden and green space through the warmer months, and
construction inside and out in "The Vault Experience" and the Museum's
historic building.
List the partners involved in this
project/program.

Indiana Office of Community & Rural Affairs
DeKalb County Visitors Bureau
Eckhart Public Library
Auburn Main Street
Auburn Cord Duesenberg Festival
Auburn Cord Duesenberg Club
City of Auburn, Indiana
Martin-Riley Architects & Engineers
FCI Construction
Context Design

Project or Program Finances
What is the total amount of READI
program funds requested?

$1,157,897

Upload a file with project/program
finances.

https://www.formstack.com/admin/download/file/10991362014

What is the sustainability of the
project/program? Share your 3-year
plan.

Through all expansions of the Museum, the operations and sustainability
have been achieved through the Museum's annual operating budget.
The upkeep of buildings, grounds, programs, staff, collections, insurance,
and utilities are built into the Museum's annual $1.2 Million operating
budget. The operating budget is sustained through various income sources
including endowment, fundraising, earned income, membership,
admissions, programs, and, events.
The Museum continues to make significant improvements to its buildings,
grounds, exhibits, programs, and collections to continue to be a vibrant
educational organization that attracts a broad and diverse audience.

Describe the return on investment for
this project/program.

These projects will benefit the region by adding brand new amenities and
experiences to the museum, which is the number one visitor attraction in
DeKalb County.
As a pioneer in the automotive industry, DeKalb County is a thriving
location for visitation, commerce, and industry. DeKalb County is rich in
history, innovation, and small-town hospitality, too. There's so much to
enjoy in Auburn and historic attractions like the Auburn Cord Duesenberg
Automobile Museum and its ever-changing exhibits and programs make
Auburn and DeKalb County also a place for repeat visitation. The largest
event in the county, the Auburn Cord Duesenberg Festival every Labor Day
in Auburn, welcomes more than 80,000 guests during the week-long
classic-car auction, which is also televised nationwide.
The museum plays a strong role in the community and contributes to the
attractiveness, quality of life, resources, and cultural offerings of Auburn
and DeKalb County. Growth of DeKalb County according to the DeKalb
Economic Development Partnership, Inc. shows that since 2017 513 new
jobs have been pledged, 1,935 jobs retained, $88.2 Million dollars have
been invested, 38 new deals won, 6 communities invested in, 7 small
business assisted, and 137 leads worked. Activities in 2019 alone include
$9.8 Million of new investment with 141 pledged jobs and $19.4 Million of
expansion of business in DeKalb County. Auburn's arts, entertainment,
and recreation, of which the museum is reflected in, grew by 35% from
2005 to 2018 according to 2018's Bureau of Economic Analysis.
Auburn has many highlights and the museum and its growth and new
exhibits, programs, events, and revitalization contributes to these.
Highlights include Auburn being highlighted in 20 in 20: Small Town Charm
by Visit Indiana, ranked as the 11th safest city in Indiana according to
alarms.org, ranked in top 25 cities for young families to live in Indiana by
Lending Tree, and rated 13th best places to live in Indiana for families by
Wallet Hub. Through the museum's involvement with our community
partners and focus on being an educational organization, families will
continue to make up more and more of our audiences and we seek to
create new exhibits and programs to attract them, such as these new
initiatives outlined in this proposal.
With the Purdue Center for Regional Development, in partnership with the
DeKalb County Economic Development Partnership and Indiana Office of
Community & Rural Affairs, DeKalb County is also noted for having
revitalized downtown areas with many amenities from cultures to art,
shopping, and restaurants. As part of being an identified Opportunity Zone,
Auburn is growing at a fast pace with increasing population and talented
workforce.
With nearly $900 Million worth of transformative projects planned for the
next decade, Northeast Indiana is in the midst of a major transformation,
and now is just the tipping point.

Project or Program Assets
Share an image of the project/program.
(Option 1)

https://www.formstack.com/admin/download/file/10991362017

Share an image of the project/program.
(Option 2)

https://www.formstack.com/admin/download/file/10991362018

Share an image of the project/program.
(Option 3)

https://www.formstack.com/admin/download/file/10991362019

If you would like to share more images
or assets, please share a link to the
material here.

https://automobilemuseum-my.sharepoint.com/:f:/g/personal/banderson_au
tomobilemuseum_org/EhFIc-ax_JFEvvq1dyUv15kBRJEMLrgsQhdikj1YOE
makw?e=P5acNr
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Project Cost/Budget – Construction Projects - ACD Vault Experience
Cost – Fiscal Cost – Fiscal Cost – Fiscal Cost – Fiscal Totals Per
Year 2021 Year 2022 Year 2023 Year 2024 Category
$
- $
- $
- $
- $

Description

Acquisition/Rights-of-Way Expense
Design/Inspection Expense
Legal/Financial Expense
Infrastructure Construction Cost
Building Construction Cost
Other Construction Costs

$
$
$
$
$
Project Construction Expenses Totals per year $

Total Construction Expenses Project Cost

-

$ 37,639 $
$
- $
$
- $
$ 545,200 $
$ 80,655 $
$ 663,494 $

-

$
$
$
$
$
$

(all fiscal $
years)

-

% of Total
Expense
-

0%

$

37,639

6%

$

-

0%

$

-

0%

$

545,200

82%

$

80,655

12%

663,494

Project Cost/Budget – Annual Programming for ACD Vault Experience
% of Total
Cost – Fiscal Cost – Fiscal Cost – Fiscal Cost – Fiscal Totals Per
Expense
Year 2021 Year 2022 Year 2023 Year 2024 Category
$ 10,000 $ 10,000 $ 10,000 $ 10,000 $
40,000
100%

Description

Programs & Tours

$
$
$
Project Program Expense Totals per year $
(all fiscal $

Total Program Expenses Project Cost

10,000

$
$
$
$

10,000

$
$
$
$

10,000

$
$
$
$

- $
- $
- $
10,000
40,000

-

0%

-

0%

-

0%

years)

Funding Source
Description

READI
Other Funds $
Private/Philanthropic Funds $
Local Government Funds $

Budget
Gifts & Pledges

Total Project Income

Cost – Fiscal
Year 2021
$
$ 10,000
$
$
Project Income Totals per year $ 10,000
(all fiscal years)

Total Project Cost

Cost – Fiscal
Year 2022
$ 132,699
$ 10,000
$ 530,795
$
$ 673,494

Cost – Fiscal
Year 2023
$
$ 10,000
$
$
$ 10,000

Cost – Fiscal
Year 2024
$
$ 10,000
$
$
$ 10,000

$

703,494.00

(all fiscal years; $
Construction Expenses + Program Expenses)

703,494.00

Totals Per
Category

% of Total
Expense

$

-

0%

$

40,000

6%

$

530,795

75%

$

$

-

0%

570,795

Project Cost/Budget – Construction Projects - Community & Museum Green Space & Park
Description

Acquisition/Rights-of-Way Expense
Design/Inspection Expense
Legal/Financial Expense
Infrastructure Construction Cost

Cost – Fiscal
Year 2021
$
$
$
$
-

Cost – Fiscal
Year 2022
$ 200,000
$ 39,742
$
$ 125,000

Cost – Fiscal
Year 2023
$
$
$
$
-

% of Total
Cost – Fiscal Totals Per
Expense
Year 2024 Category
$
- $
200,000
30%
$
- $
39,742
6%
$
- $
0%
$
- $
125,000
19%

Building Construction Cost
Other Construction Costs

$
$
Project Construction Expenses Totals per year $
(all fiscal $

Total Construction Expenses Project Cost

-

$ 385,000 $
$ 57,750 $
$ 807,492 $

-

$
$
$

- $
- $
807,492

385,000

58%

57,750

9%

years) for Park & Green Space
Project Cost/Budget – Annual Programming
% of Total
Cost – Fiscal Cost – Fiscal Cost – Fiscal Cost – Fiscal Totals Per
Expense
Year 2021 Year 2022 Year 2023 Year 2024 Category
$ 10,000 $ 10,000 $ 10,000 $ 10,000 $
40,000
100%

Description

Programs & Tours

$
$
$
Project Program Expense Totals per year $
(all fiscal $

Total Program Expenses Project Cost

10,000

$
$
$
$

10,000

$
$
$
$

10,000

$
$
$
$

- $
- $
- $
10,000
40,000

-

0%

-

0%

-

0%

years)
Funding Source

Description

READI
Other Funds $
Private/Philanthropic Funds $
Local Government Funds $

20%
Budget
Gifts & Pledges

Total Project Income
Total Project Cost

Cost – Fiscal
Year 2021
$
$ 10,000
$
$
Project Income Totals per year $ 10,000
(all fiscal years) $
(all fiscal years; $

Cost – Fiscal
Year 2022
$ 163,498
$ 10,000
$ 643,994
$
$ 817,492

Cost – Fiscal
Year 2023
$
$ 10,000
$
$
$ 10,000

Cost – Fiscal
Year 2024
$
$ 10,000
$
$
$ 10,000
847,492.00
847,492.00

Totals Per
Category

% of Total
Expense

$

-

0%

$

40,000

6%

$

643,994

92%

$

$

-

0%

683,994

Project Cost/Budget – Construction Projects - Preservation & Restoration of National Historic Landmark
Description

Cost – Fiscal
Year 2021
Acquisition/Rights-of-Way Expense
$
Upfront Expense for Entire Project
Design/Inspection Expense
$
Legal/Financial Expense
$
Mobilization & General Conditions Phased
Infrastructure Construction Cost
$
Three Year Average for Yearly Progress
Building Construction Cost
$
Three Year Average for Yearly Progress
Other Construction Costs
$
Project Construction Expenses Totals per year $
Total Construction Expenses Project Cost
(all fiscal $

Cost – Fiscal
Year 2022
$
$ 284,829
$
$ 170,897
$ 949,431
$ 170,897
$1,576,054

Cost – Fiscal
Year 2023
$
$
$
$ 170,897
$ 949,431
$ 170,897
$1,291,225

Cost – Fiscal
Year 2024
$
$
$
$ 170,897
$ 949,431
$ 170,897
$1,291,225
4,158,504

Totals Per
Category
$
$
$

% of Total
Expense
-

284,829
-

0%
7%
0%

$

512,691

12%

$

2,848,293

68%

$

512,691

12%

years)

Project Cost/Budget – Programs for Restoration & Preservation of National Historic Landmark
Description

Annual Program & Exhibits

% of Total
Cost – Fiscal Cost – Fiscal Cost – Fiscal Cost – Fiscal Totals Per
Expense
Year 2021 Year 2022 Year 2023 Year 2024 Category
$
- $ 50,000 $ 50,000 $ 50,000 $
150,000
100%
$
- $
- $
- $
- $
0%

$
$
Project Program Expense Totals per year $
(all fiscal $

Total Program Expenses Project Cost

-

$
$
$

- $
- $
50,000 $

- $
- $
50,000 $

- $
- $
50,000
150,000

-

0%

-

0%

years)

Funding Source
Description

READI
Other Funds $
Private/Philanthropic Funds $
Local Government Funds $
Total Project Income
Total Project Cost

Cost – Fiscal
Year 2021
20%
$
State
$
Funds Already Raised in Pledges & Cash and Gifts & Pledges
$ 1,900,000
$
Project Income Totals per year $1,900,000
(all fiscal years) $
(all fiscal years; $
Construction Expenses + Program Expenses)

Cost – Fiscal
Year 2022
$ 325,210
$ 100,000
$ 1,200,844
$
$1,626,054

Cost – Fiscal
Year 2023
$ 268,245
$
$ 122,980
$
$ 391,225

Cost – Fiscal
Year 2024
$ 268,245
$
$ 122,980
$
$ 391,225
4,308,504.00
4,308,504.00

Totals Per
Category

% of Total
Expense

$

-

20%

$

100,000

2%

$

3,346,804

78%

$

$

-

3,446,804

0%

