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Allen County READI Proposal

Project or Program Contact Information
Project/Program Name

Club 720 at The League

Project/Program Contact

Alexandra Wise

Project/Program Contact Email

alexandra@club720.org

Project/Program Contact Phone

(260) 348-3151

Relationship to Project/Program

Contracted Project Manager

Project or Program Location
Address

2135 S Hanna Street
Fort Wayne, IN 46803

County

Allen

Project or Program Details
What type of project/program?

Programming

What is the duration of the
project/program?

Five years

Is this a hybrid project and program?

No

Select project/program focus areas.
(You can select multiple)

Grow the Workforce
Downtown Vibrancy
Entrepreneurship & Innovation

Share a description of the
project/program.

Economic empowerment underlies all programs and services of the Fort
Wayne Urban League (FWUL) Inc. Therefore, FWUL's Economic
Empowerment Center targets under-served youth, adults and families,
including Asset Limited, Income Challenged populations, by providing
financial education and skills-based training that help increase their
knowledge, skills and abilities necessary for attaining economic
self-reliance.
FWUL's Economic Empowerment Center integrates all of our Employment
Department Programs and Services to address comprehensive
socio-economic needs of constituents; FWUL's Employment Department
through our workforce training, provides bi-weekly workforce development
workshops, one-on-one job counseling, referrals, placements, financial
education, and pre-apprenticeship and apprenticeship training across 5
industry sectors and a fee for service reliable staffing services for short
term and longer-term job placements. While our standard program
concentrates on those constituents with greatest economic needs, we have
a diverse constituency ranging from poor and disadvantaged to middle
class income populations. We provide workforce career development
opportunities to high school dropouts, seniors, veterans and ex-offenders.
We also provide screening, employability skills training, counseling, job
referrals and placement using outreach events, such as specialized
career/job fairs throughout the year.
For this regional program, FWUL's Economic Empowerment Center has
joined forces with Club 720 (club720.org) to expand its reach into the
broader Region of Northeast Indiana through creating relationships with
employers seeking to attract and retain talent. Club 720 is a platform that
connects individuals with available funding resources designed to help
them build wealth through the pursuit of a success-driven mindset and
assets such as purchasing or renovating a home, earning valuable skills for
a career, having an ownership stake in a business, or even purchasing a
car to get to work.
As its name implies, the Club 720 mobile app allows users to check their
credit score and credit history, but more importantly, the platform is
designed to support wealth building through a blend of proven
methodologies around goal setting, financial incentives-driven savings
programs, and online education and virtual accountability coaching.

Why is this project/program regionally
significant?

According to the Northeast Indiana Regional Partnership, the Vision 2030
Talent Attraction Subcommittees highlighted Diversity & Inclusion as being
key to achieving the goals of the region. "Increasing diversity of thought,
background, experience and people innovation...focus on welcoming new
people to the region and engaging the community." By creating
meaningful, collaborative relationships with Northeast Indiana's anchor
employers and employers, Club 720 @ the League will offer a significant
employee engagement, empowerment and performance-related toolkit that
is a first-of-its-kind. This tool is currently being used in a demonstration
with Zimmer Biomet Corporation, Indiana Housing & Community
Development Authority, and Kosciusko County Economic Development
Corporation in Kosciusko County. Our goal is to expand this tool into all of
Northeast Indiana.

How does this project/program relate to As a direct services tool to employers that is designed to promote talent
the identified focus area(s)?
attraction and retention, Club 720 @ The League will offer resources to
help employees to live closer to where they work; renovate a home they
own; purchase a reliable car to get to work; get job training; and/or assist a
trailing spouse who wants to start or expand their business in a growing
downtown area. This program, therefore, touches on each of the identified
focus areas.
What is the project/program timeline?

Club 720 will launch a downpayment assistance initiative in Summer 2021.
Fundraising for match accounts, including outreach to employers will begin
in Winter 2021. Our goal is to launch Club 720 @ The League in Q2 2022.

List the partners involved in this
project/program.

Partners involved in this program include the Fort Wayne Urban League
and Club 720.

Project or Program Finances
What is the total amount of READI
program funds requested?

$1,500,000 over three years

Upload a file with project/program
finances.

https://www.formstack.com/admin/download/file/10991600553

What is the sustainability of the
project/program? Share your 3-year
plan.

Club 720 @ The League will work to expand the diversity of funding
sources beginning in year 1 (2022) by pursuing impact investments and
other national funding streams, such as the National Urban League. We
have also began conversations with the National Fair Housing Alliance
about this program.

Describe the return on investment for
this project/program.

The return on investment for this program will be measured through both
program funding match, which is estimated to be $1:$1 in the initial phase,
as well as net worth of program participants, which is estimated to be an
ROI of at least $5:$1.

Project or Program Assets
Share an image of the project/program.
(Option 1)

https://www.formstack.com/admin/download/file/10991600556

Share an image of the project/program.
(Option 2)

https://www.formstack.com/admin/download/file/10991600557

Share an image of the project/program.
(Option 3)

https://www.formstack.com/admin/download/file/10991600558

If you would like to share more images
or assets, please share a link to the
material here.

www.club720.org
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Club 720
@ The League
Your Path to Equity Starts Here

WHY FOCUS ON
HOMEOWNERSHIP?
US Census Bureau Determinants of Wealth

#1 Homeownership
Of the three, it is the one that can provide seed for
the others.

#2 Retirement & Savings
Homeowners can at least tap into home equity if they
lack a retirement fund.

#3 Other Assets
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This includes rental properties, vehicles, and owning
a business. Home equity is oftentimes the source
used to acquire additional assets or start a business.
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HOMEOWNERSHIP IS KEY TO
BRIDGING THE WEALTH GAP
Yet many think it's impossible to own a home

Credit Invisibility
26 million Americans have no credit score. Of those who do,1 in 8 literally have no idea what it is.

Lack of Access to Credit
73% of recent homebuyers said they were unaware of available tools to help them with a down payment.

Fear of Rejection
42% of 18-34 year olds looking to buy a home said they didn’t know what lenders expect of them.

CLUB 720

Trust
14.1 MILLION IN THE US ARE UNBANKED &
MOST DO NOT TRUST BANKS
“Without a credit background, nobody wants
to lend to you, and the loans that are available
often take advantage of our community.”
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Club 720 Builds Bridges & Fills
Gaps
The Knowing-Doing Gap
Bridges the "knowing-doing" gap for wealth builders using proven
methodologies for asset-goal attainment.

The Trust Gap
Bridges the "trust gap" for borrowers by empowering them with
information, education and equity. Working with local leadership,
Club 720 is vetted and customized to serve local needs.
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THE KNOWING-DOING GAP
Club 720 uses proven methodologies that align goal setting with
access to information, education and inspiration to turn dreams
into realities on one simple platform.

Goal Setting
Setting goals is linked with self-confidence, motivation & autonomy. People who write down their goals
are 33% more successful in achieving them than those who formulated outcomes in their heads.

Access to Equity & Education
Participants in matched savings accounts programs are 35% more likey to become homeowners, 84%
more likely to start a business & 95% more likely to get job training than those who did not.

Accountability Coaching
People are 65% more likely to meet a goal after committing to another person. Their chances of success
increase to 95% when they engage in ongoing meetings to check in on their progress.
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Club 720's 6 Steps to Success

Step 1: Choose an asset to buy
Step 2: Build a financial resume
Step 3: Take a masterclass
Step 4: Join a coaching cohort

Step 5: Find resources
Step 6: Purchase the asset
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A new kind of resume that tells
the story of a financial success
journey and results in real
outcomes:
Improved credit score
Increased net worth
Achievement of stated goals
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The Trust Gap
In 2019, 40% of all homebuyers were Millennials.
Approximately 40% identified as non-white
80% of older Millennials found their home via a
mobile app, and
73% said they were unaware of available resources.
Club 720 bridges the trust gap by providing equitable
access to a collaborative economy of trustworthy
providers of homebuyer resources, including local banks
and lenders, online education resources and group
coaching.
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Club 720 @ The
League
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CLUB 720 @ THE LEAGUE
IMPLEMENTATION PHASES
Phase I: Down Payment Assistance (DPA)
Club 720 comes with a built-in self-funded tool that offers 3%-5% in DPA
for homebuyers earning up to 140% AMI that must be authorized by an
eligible jurisdiction.

Phase II: Asset Builder Pipeline
Club 720 @ the League will bridge the gap for prospective buyers & other
asset builders who aren't quite ready to buy through a suite of resources
that provide a tour guide-effect for the user as they navigate the path to
equity, such as the Financial Resume Master Class and our virtual coaching
services. Matched savings accounts funded through various government
and private grant resources will be sought for providing financial
incentives.

15

LAUNCH
INITIATIVE
September 2021
BUILD COALITION OF
BANKS & LENDING
PARTNERS
Ongoing
MARKET THE
INITIATIVE
October 2021

Next Steps
Our Ideal Timeline

LAUNCH CLUB 720
HOMEBUYER
PIPELINE BUILDER
March 2022
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Meet the
Partners

TERRA BRANTLEY, PRESIDENT & CEO
Indiana Associated Press Hall of Fame honoree
35 years in the broadcast industry
Creative force behind "Positively Fort Wayne"

FWUL PROGRAMS
Economic Empowerment
Education
Employment & Entrepreneurship
Financial Apprenticeship

About the
Fort Wayne
Urban
League
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Meet the
Partners
10

HEATHER PRESLEY-COWEN, CEO
20+ years in housing & community development with Fort Wayne, the 2nd
largest city in Indiana
Adjunct professor for Ball State University's Certified Public Manager
Program & Indiana Communities Institute

PROJECTS
Designer & deliverer of various trainings and technical assistance on
administration of Federal and State resources for State of Indiana agencies,
including CDBG, HOME, CSBG, etc.
Lead strategist for workforce housing and catalyst development projects
throughout Northeast Indiana

About the
CEO

CLUB 720 MISSION
Club 720 is on a mission to bridge the wealth gap in America one relationship
at a time through asset building. Our goal is to create homebuyer
opportunities for 5 million single-moms.
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Club 720 for Funders
Club 720 is a fully customizable platform that
makes it easy for funders to market and accept
funding applications from your desktop. Offer
your funding, your own online education
courses
&/or
coaching/counseling/case
management services through technology that's
built to provide equitable access to users.
Deliver your own programs to your clients using
the platform or let us help. Our customized
services include:
Program design & grant writing
Program delivery
Online education
Virtual coaching
Ask us about Club 720 as a fundraising tool

Club 720 for Employers
Expand your your talent attraction and
retention program to include elements of
wealth building, financial well being and other
known drivers of employee engagement,
empowerment and performance by providing
Club 720 as part of your employee benefits
package.
Ways to offer Club 720:
Pre-tax benefit paid by employee
Free employee benefit
Offer your own matched savings program
Let us create a customized program design
that fits the needs of your VIPs.

TRACTION

40

Club 720 is available in the App Store
and on Google Play.

30

Ongoing demonstrations in various
stages of development include:
20

Indianapolis/Marion County, IN
Chicago/Cook County, IL
State of IN IDA Program
KEDCo/Zimmer Biomet, Warsaw, IN
REAL Services, South Bend, IN
Fort Wayne Electric Works

10

0

Theory

Idea

MVP

Testing

Launch
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16
260.580.4343
hello@club720.org
www.club720.org

CONTACT US
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Economic Empowerment — FW Urban League

Home Young Professionals News & Events
About Us Programs Job Openings Services

Donate

Contact

Economic Empowerment

https://fwurbanleague.org/economic-empowerment
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Economic Empowerment — FW Urban League

Economic Empowerment
Economic empowerment underlies all programs and services of the Fort Wayne
Urban League (FWUL) Inc. Therefore, FWUL’s Economic Empowerment Center targets
under-served youth, adults and families, including Asset Limited, Income Challenged
populations, by providing financial education and skills-based training that help
increase their knowledge, skills and abilities necessary for attaining economic selfreliance.
FWUL's Economic Empowerment Center integrates all of our Employment
Department Programs and Services to address comprehensive socio-economic
needs of constituents; FWUL's Employment Department through our workforce
training, provides bi-weekly workforce development workshops, one-on-one job
counseling, referrals, placements, financial education, and pre-apprenticeship and
apprenticeship training across 5 industry sectors and a fee for service reliable
staffing services for short term and longer-term job placements.
We concentrate on those constituents with greatest economic needs. However, we
serve a diverse constituency ranging from poor and disadvantaged to middle class
income populations. We provide workforce career development opportunities to
high school dropouts, seniors, veterans and ex-offenders. Provides screening,
employability skills training, counseling, job referrals and placement. The FWUL also,
conducts specialized career/job fairs throughout the year.

Donate Via PayPal
https://fwurbanleague.org/economic-empowerment

Donate Via Cash
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Economic Empowerment — FW Urban League

App

2135 S Hanna St, | Fort Wayne, IN 46803
Phone: 260-745-3100 | Fax: 260-745-0405 | Hours: Monday – Friday 8:00am – 5pm
Site was created through the generous support of PNC BanK

Copyright © Fort Wayne Urban League All Rights Reserved
Privacy Policy | Site Credits

https://fwurbanleague.org/economic-empowerment
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Reliable Staffing Staffing — FW Urban League
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Donate
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Reliable Staffing Service

https://fwurbanleague.org/reliable-staffing
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Reliable Staffing Staffing — FW Urban League

Reliable Staffing Services
For more than 90 years, the Fort Wayne Urban League has provided a wide variety of
services to help thousands of diverse Fort Wayne residents reach their potential,
and achieve self-sufficiency for themselves and their families.
It has also served as a significant recruitment source for employers seeking
to develop an inclusive workforce. Today the Fort Wayne Urban League continues to
fulfill its mission through the delivery of programs that address contemporary
needs, as we pursue our vision "To be the premier catalyst for positive change in the
quality of life for African Americans and others in the greater Fort Wayne area."

Let Our People Meet Your Needs
Whether you are looking for people or placement, look no further than the Urban
League Reliable Staffing Services. We know how important it is to minimize the
amount of time and money spent in finding the right employees. We dedicate our
time to recruiting and screening employees so you don't have to.

https://fwurbanleague.org/reliable-staffing
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Reliable Staffing Staffing — FW Urban League
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Reliable Staffing Staffing — FW Urban League
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Project Cost/Budget – Construction Projects (if applicable)
Cost – Fiscal Cost – Fiscal Cost – Fiscal Cost – Fiscal Totals Per
Year 2021 Year 2022 Year 2023 Year 2024 Category

Description

Acquisition/Rights-of-Way Expense
Design/Inspection Expense
Legal/Financial Expense
Infrastructure Construction Cost
Building Construction Cost
Other Construction Costs

$
$
$
$
$
$
Project Construction Expenses Totals per year $

Total Construction Expenses Project Cost

(all fiscal
years)

-

$
$
$
$
$
$
$

-

$
$
$
$
$
$
$

-

$

$
$
$
$
$
$
$

-

% of Total
Expense

$

-

#DIV/0!

$

-

#DIV/0!

$

-

#DIV/0!

$

-

#DIV/0!

$

-

#DIV/0!

$

-

#DIV/0!

-

Project Cost/Budget – Programs (if applicable)
Cost – Fiscal Cost – Fiscal Cost – Fiscal Cost – Fiscal Totals Per
Year 2021 Year 2022 Year 2023 Year 2024 Category

Description

$

-

$ 1,000,000 $ 1,000,000 $ 1,000,000

$
$
$
Project Program Expense Totals per year $
(all fiscal $

-

$
$
$
$1,000,000

FWUL Economic Empowerment
Program
Club 720 @ The League Match Accounts

Total Program Expenses Project Cost

% of Total
Expense

##########

$
$
$
$1,000,000

$
- $
$
- $
$
- $
$1,000,000
3,000,000

100%

-

0%

-

0%

-

0%

Cost – Fiscal Cost – Fiscal Cost – Fiscal Cost – Fiscal Totals Per
Year 2021 Year 2022 Year 2023 Year 2024 Category

% of Total
Expense

years)

Funding Source
Description

READI
Other Funds $
Private/Philanthropic Funds $
Local Government Funds $
Total Project Income
Total Project Cost

$
$
$
$
Project Income Totals per year $

IHCDA IDA, NAP Credits, Federal Home Loan Bank
CDBG

(all fiscal years)

-

$ 500,000
$ 200,000
$ 250,000
$ 50,000
$1,000,000

$ 500,000
$ 200,000
$ 250,000
$ 50,000
$1,000,000

$ 500,000
$ 200,000
$ 250,000
$ 50,000
$1,000,000

$

3,000,000.00

(all fiscal years; $
Construction Expenses + Program Expenses)

3,000,000.00

$

-

0%

$ 600,000

20%

$ 750,000

25%

$ 150,000

5%

$1,500,000

