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Wells County READI Proposal

Project or Program Contact Information
Project/Program Name

Downtown Bluffton Alley & Mural Improvements

Project/Program Contact

Michael Lautzenheiser

Project/Program Contact Email

blufftonnow@gmail.com

Project/Program Contact Phone

(260) 820-1671

Relationship to Project/Program

Bluffton NOW! President - Not-For-Profit project lead

Project or Program Location
Address

211 Water St
Bluffton, IN 46714

County

Wells

Project or Program Details
What type of project/program?

Capital

What is the duration of the
project/program?

2021-2023

Is this a hybrid project and program?

No

Select project/program focus areas.
(You can select multiple)

Grow the Workforce
Downtown Vibrancy
Entrepreneurship & Innovation

Share a description of the
project/program.

The Downtown Bluffton Alley & Mural Improvement project is a cooperative
project between the City of Bluffton and Bluffton NOW! Bluffton NOW! is a
not-for-profit Indiana Main Street organization that is tasked with the
revitalization of downtown Bluffton.
The Downtown Bluffton Alley & Mural Improvements project is the second
phase of downtown improvements following the Parlor City Plaza project
that was completed in 2019. This project will include making improvements
to 5 alleyways in downtown Bluffton, Indiana. The first goal is to make the
alleys into pedestrian-friendly corridors between our public parking
opportunities and Market Street. The second goal is to transform the
alleyways into locations that people want to utilize as gathering and
recreational spaces similar to the use of the Parlor City Plaza. The project
will include lighting improvements, public art, seating, landscaping, building
improvements, safety improvements, and other various types of
improvements that will us reach our goals for these spaces. As we have
made the quality of life improvements in our public spaces within
downtown, investment in our private buildings and business in the
downtown core has steadily increased. We see this as the natural
progression that is needed to make our downtown into the destination that
we desire it to be for our community and the region.

Why is this project/program regionally
significant?

Downtown Bluffton is a growing destination in Northeast Indiana. Bluffton,
Indiana is the county seat of Wells County and has a rich history of being a
significant piece of Northeast Indiana. Over the past several years the City
of Bluffton along with Bluffton NOW! has made a significant effort in
revitalizing and reimagining downtown Bluffton.
With recent trends focusing on growth opportunities in cities like Bluffton,
Indiana it put a greater target on our community to put our best foot forward
when it comes to amenities and activities. One of the key pieces in how
people see a community is based on the health of their downtown core. As
Bluffton's downtown has become steadily more vibrant over the last couple
of years people are becoming more positive about our community.
Whether from lifelong residents, people who grew up here but have moved
away, or from people who are discovering our community for the first time
our downtown is making a positive impression on their view of our
community. If we want Wells County and Bluffton to continue to play an
active role in the health and vibrancy in northeast Indiana then we must
continue to help it grow and thrive. This project will help keep the
momentum going and spur additional investments and opportunities into
our community.
Over the past year, we have learned from first-hand knowledge of the value
of community art and its ability to draw people to our community. Being
part of the mural festival in 2020 gave us an amazing front-row view of how
people traveled to see art. We want people to continue to travel to our
community and throughout northeast Indiana to see the growing public art
scene in our area. Installing multiple murals in fun pedestrian-friendly
spaces will continue to grow our presence in the public art scene as a
community and as a region.
When people travel to other downtowns many times fun alleyway
transformations are something that leaves a lasting impression on them
from that downtown. Many of our organization's board members when
vetting this project spoke very highly of how they greatly enjoyed other
communities' uniques spaces. We want Bluffton, Indiana to be on the map
for the same reasons. You don't have to go outside of Northeast Indiana to
see some amazing examples of how activating an alleyway is changing a
downtown.
All together this project will help Bluffton, Indiana be a direct contributor to
the success and the goals that we all are striving for in Northeast Indiana.

How does this project/program relate to The Downtown Bluffton Alley & Mural Improvements project is a project
the identified focus area(s)?
directly focusing on downtown vibrancy, grow the workforce, and
entrepreneurship and innovation. This project is completely focused on
increasing our downtown vibrancy. Improving underutilized spaces into
destinations within our growing downtown is the very definition of growing
downtown vibrancy within the region. This project then works hand in hand
with the other two focus areas. With a beautiful growing downtown, it is
easier to sell someone on living in Bluffton, Indiana. It provides those key
amenities that might help put us over the top versus other regions in the
county. It also gives our existing citizens pride in our community and
increases the likely hood of them staying and reinvesting in our community
and the region. A growing downtown also is an amazing catalyst towards
inspiring people to innovate and start businesses. Business people love to
collaborate and these alley spaces are a perfect place to do that. It also
will inspire more private investment in our building opening up new spaces
for business opportunities. The art alone will show people that we are a
community that embraces the creative mind. To many people that is an
important reason why people want to live in a community or region.

What is the project/program timeline?

We are starting the design process in summer 2021. We have a public
information session scheduled for August 19, 2021. We would like to wrap
up fundraising around January 2022. We would then shoot for construction
to begin in the summer of 2022 and be completed by winter 2022. The
ability to receive READI funding will greatly help our project stay on this
aggressive timeline as well as our ability to improve all 5 alleyways.

List the partners involved in this
project/program.

Bluffton NOW!, Wells County Revitalization, City of Bluffton, and Wells
County Foundation

Project or Program Finances
Upload a file with project/program
finances.

https://www.formstack.com/admin/download/file/10966083548

What is the sustainability of the
project/program? Share your 3-year
plan.

Once the Downtown Bluffton Alley & Mural Improvements project is
completed the City of Bluffton in conjunction with Bluffton NOW! will begin a
maintenance plan to keep everything working and functioning as designed.
Maintenance will be handled by the City of Bluffton with possible assistance
from Bluffton NOW! annual budget and not-for-profit endowments that are
in place to help care for downtown. This project will be sustained in the
same way that the Parlor City Plaza is currently downtown. Most of which
is being done by local contractors and landscapers.
There will be an agreement for the murals that they could not be damaged
or altered by the building owners for 10 years. There will also be an
agreement with the building owners regarding permission to attach
improvement to their buildings and how the spaces will be mutually
maintained that will run with the property for the life of the project.

Describe the return on investment for
this project/program.

Bluffton NOW! measures the return on investment for the Downtown
Bluffton Alley & Mural Improvements project in two different ways.
The first way is the attraction of additional people to downtown who then
turn into potential customers in our downtown businesses, tenants of our
downtown housing opportunities, champions of our downtown programs,
and investors in our downtown properties. All that seems like a stretch until
you see it happen with your own eyes. It was the same ROI pitch that we
gave for the Parlor City Plaza Project. Today at an event you see people
come and enjoy music and art at the plaza then walk down to the local ice
cream shop, throw hatchets, or get a beer at the local brewery all because
they were already in downtown. Having more amenities and attractions
downtown will only multiply this effect. Whether it's a group checking out
the history of the buildings, or taking family pictures these alleyways will be
inspirational spaces for many people who will now be attracted to our
downtown. Then they will get a chance to discover a downtown store or
activity that may keep them coming back for more. This can be measured
by downtown event attendance.
The second way is in the dollar and cents investments in our downtown
buildings. These projects will have a direct impact on people's willingness
to invest in downtown Bluffton. If the community is bought in financially for
the betterment of downtown then private money will follow accordingly.
The Parlor City Plaza is a great example of this. When we announced that
we were doing the project private investment began to pick up across
downtown. Our downtown improvement matching grant program has had
its two busiest and most successful years since then as people are seeing
the value of being and investing in downtown. We look to see the same
level of growth again with the announcement and completion of this project.
With the added benefit that it is located throughout downtown and not just
all in one block. This can be measured by Community Reinvestment
Program applications and general investment data for downtown. We
already report on this information annually for OCRA as part of the Indiana
Main Street Program.
Lastly receiving READI funding will allow our organization to better afford to
do all 5 alleyways. That will help maximize the ROI investment measures
that are discussed above.

Project or Program Assets
Share an image of the project/program.
(Option 1)

https://www.formstack.com/admin/download/file/10966083551

Share an image of the project/program.
(Option 2)

https://www.formstack.com/admin/download/file/10966083552

Share an image of the project/program.
(Option 3)

https://www.formstack.com/admin/download/file/10966083553

If you would like to share more images
or assets, please share a link to the
material here.

https://drive.google.com/drive/folders/1OIqTe54izLm486PI7XXn5naRDjPS
Zph3?usp=sharing

Project Cost/Budget – Construction Projects (if applicable)
Cost – Fiscal Cost – Fiscal Cost – Fiscal Cost – Fiscal Totals Per % of Total
Year 2021 Year 2022 Year 2023 Year 2024 Category Expense

Description

Acquisition/Rights-of-Way Expense
Design/Inspection Expense
Legal/Financial Expense
Infrastructure Construction Cost
Building Construction Cost
Other Construction Costs

$
$
$
$
$
$
Project Construction Expenses Totals per year $

Total Construction Expenses Project Cost

17,500
7,000
22,900
47,400

$
- $
$
- $
$
- $
$ 150,000 $
$ 50,000 $
$ 667,000 $
$ 867,000 $

-

$
$
$
$
$
$
$

(all fiscal $
years)

-

$

-

#######

0%
2%

$ 7,000

1%

########

16%

#######

5%

########

75%

914,400

Project Cost/Budget – Programs (if applicable)
Cost – Fiscal Cost – Fiscal Cost – Fiscal Cost – Fiscal Totals Per % of Total
Year 2021 Year 2022 Year 2023 Year 2024 Category Expense

Description

$
$
$
$
Project Program Expense Totals per year $
(all fiscal $

Total Program Expenses Project Cost

-

$
$
$
$
$

-

$
$
$
$
$

-

$
$
$
$
$

-

$

-

#DIV/0!

$

-

#DIV/0!

$

-

#DIV/0!

$

-

#DIV/0!

years)

Funding Source
Cost – Fiscal Cost – Fiscal Cost – Fiscal Cost – Fiscal Totals Per % of Total
Year 2021 Year 2022 Year 2023 Year 2024 Category Expense

Description

Other Funds $
Private/Philanthropic Funds $
Local Government Funds $
Total Project Income
Total Project Cost

$
$
$
Project Income Totals per year $
(all fiscal years)

47,400
47,400

$
$
$
$

223,400
470,200
173,400
867,000

$
$
$
$

-

$
$
$
$

-

$

914,400.00

(all fiscal years; $
Construction Expenses + Program Expenses)

914,400.00

########

24%

########

57%

########

19%

