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Allen County READI Proposal

Project or Program Contact Information
Project/Program Name

Embassy Theatre Foundation, Inc.

Project/Program Contact

Mary Jo Hardiman

Project/Program Contact Email

MaryJo@fwembassytheatre.org

Project/Program Contact Phone

(260) 424-6287

Relationship to Project/Program

Chief Operating Officer, Embassy Theatre

Project or Program Location
Address

125 W Jefferson Blvd
Fort Wayne, IN 46802

County

Allen

Project or Program Details
What type of project/program?

Capital

What is the duration of the
project/program?

18 months

Is this a hybrid project and program?

No

Select project/program focus areas.
(You can select multiple)

Downtown Vibrancy

Share a description of the
project/program.

In late 2021, the Embassy Theatre Foundation will commence the first
phase of a comprehensive windows replacement project-replacing 318
exterior windows from floors two through seven throughout the historic
venue, located in downtown Fort Wayne. For this project, the Embassy has
engaged Weigand Construction and Moake Park Group, two parties
previously engaged to successfully complete major renovations of the
long-dormant former Indiana Hotel in 2016.
Through consultation with city historian Don Orban, Moake Park Group
refined the scope of work to ensure historic detailing would not be lost or
compromised, and Marvin® Windows was identified for its extensive
background in historic window restoration and reconstruction projects.
Aluminum clad, double-hung wood window units will span eight different
sizes and designs and replicate existing functions. Features such as
window muntins, lambs tongue and sash lug detailing will be reproduced to
match the existing 1928 designs and maintain historical accuracy.
The Embassy's existing windows are aged and require serious
repair-replacement parts are difficult to find and often obsolete. The bulk of
the windows on the streetscape façade of the building are not original to
the building; these double-hung residential windows are more than of 30
years old. In public areas of the venue, to meet building and safety code
requirements, windows are fixed into the locked position by screws into the
window frames. In order to clean and maintain window units, repeated
removal of the screws holding the windows in a locked position has
deteriorated the window frames and will soon no longer secure the units.
This lack of functionality also impacts the ability to open window units for
regular cleaning/disinfection and inhibits the ability to open windows for
fresh air intake throughout the building spaces.
Replacement of the Embassy's windows will provide a long-term cost
savings as the new Marvin® windows will be far more energy-efficient and
will allow for ease in performing routine maintenance and cleaning.
Structurally, the new windows and insulation will eliminate gaps within walls
surrounding the current windows, left in place during the most recently
completed construction project to facilitate installation of new window units.
Finally, basic functionality, allowing for windows to be secured with
custodial locks when required, and opened for fresh air intake as needed to
improve air quality for occupants, will greatly improve safety.

Why is this project/program regionally
significant?

The Embassy Theatre enriches the cultural life of the northeast Indiana
region, providing a wide range of arts and entertainment experiences in a
historic venue. Over the past half century, this grand, architecturally
eclectic theater has maintained a reputation for the delivery of a strong
lineup of arts and entertainment to the area, while offering top-of-the-line
facilities and arts experiences.
Providing critical cultural enrichment to the region, the building hosts more
than 300 activities and events-and engages 3,000 artists, 130,000 patrons
and arts participants in a typical season. Master classes, field trips and live
arts performances serve more than 10,000 students and arts participants.
Local musicians, dance, theater groups and community-centered events
activate the Embassy stage and venue spaces; nationally touring artists,
entertainers and Broadway productions draw attendees from the region,
northwest Ohio and beyond.
A self-sustaining nonprofit, the Embassy is the perfect backdrop for arts
and entertainment headliners as well as weddings and galas. Once facing
the prospect of demolition, dedicated volunteers took up the mantle to
ensure the theater was steadily restored to its original glory, and that the
theater's beloved Grande Page pipe organ continues to be maintained.
Broad community support has made possible major renovations which
enlarged and modernized the Embassy stage and restored the Indiana
Hotel Lobby. Recent major renovations to the long-dormant Indiana Hotel
created office and classroom spaces, a two-floor ballroom and rooftop
patio, and improved accessibility for the historic venue.
The Embassy continues to work with area venues and arts organizations,
including the Fort Wayne Philharmonic and Honeywell Center, to maximize
the region's arts and entertainment potential through a number of
co-presentation (co-pro) partnerships, which help defray the cost of
bringing touring national acts to regional audiences. Additionally, the venue
coordinates regularly with the Grand Wayne Center, Freimann-Foellinger
Botanical Conservatory, Hilton and Courtyard Marriot hotels-which are all
connected by elevated and enclosed walkways.
The Embassy is a more than 100,000 sq. ft. venue in downtown Fort
Wayne, Indiana, completed in 1928. A seven story rectangular brick and
terra cotta façade encompasses the 2,477-seat theater and former Indiana
Hotel. The façade features elevated corner sections with vertical window
articulation, and a seventh story window arcade with masonry balconies
and crisscross diapered brick; street-level windows are framed in original
copper window casements. The eclectic interior features intricate plaster
molding ornamentation, while various types of imported marble and tiling
are featured throughout.

How does this project/program relate to Place-making has been an ongoing focus in ensuring the survival of this
the identified focus area(s)?
unique theater since it was pulled from the brink of demolition in the 1970s.
Striking historic buildings, like the Embassy Theatre, help to define a
community, hint at its past and provide a sense of continuity. In 1975, the
National Register of Historic places agreed, and accepted the Embassy
Theatre and Indiana Hotel to the register, several years prior to its eligibility
due to its architectural significance and its "exceptional importance for Fort
Wayne and all of Indiana."
As a distinctive historic and professional theatrical facility of its size in the
region, the Embassy avoids duplication through its unique programming, by
its house capacity and facility offerings. With a maximum capacity of 2,477,
many national touring acts find the Embassy financially attractive. The
theater also boasts the largest movie screen in the region.
The Embassy remains committed to providing high-caliber arts experiences
to enrich our community and preserve the historic theater for future
generations. Beyond all the practical and economic benefits of the arts, the
arts are an essential catalyst for community life. They bring diverse groups
of people together for positive interaction and dialogue. Arts experiences
provide an essential vehicle for us to connect with other individuals-and to
experience different perspectives.
The theater also engages in active partnership with local civic and arts
organizations to contribute to a vibrant downtown Fort Wayne. In
partnership with the Downtown Improvement District, the Embassy has
helped to develop, and regularly participates in community events such as
Fright Night and Spring Forward Fest in collaboration with local
destinations such as Parkview Field, the Grand Wayne Center and
Foellinger-Freimann Botanical Conservatory, among others.
In addition to nationally touring artists and Broadway productions, the
theater is host to a number of arts organizations and locally focused
programming throughout the season-Fort Wayne Philharmonic
Masterworks and Pops series concerts, the Cinema Center's Hobnobben
Film Festival, collaborations with the Youtheatre, Summit City Music
Theatre, Three Rivers Music Theatre and other partners all take place on
the Embassy stage. As part of a vibrant downtown, near to the Arts
Campus, a newly designated cultural district, and within blocks of the
Landing historical district and the new Promenade Park, the Embassy
serves as a vital cultural focal point for arts programming in downtown Fort
Wayne.
Support for the Embassy's window replacement project is an investment in
the historic building's structural integrity and ongoing preservation, allowing
the organization to continue its focus on growth of its programmatic mission
and cultural offerings.

What is the project/program timeline?

The Embassy Theatre windows replacement project will occur in four
phases, beginning in September 2021, and occur over the next 12 to 18
months to complete the installation process of 318 window units. Priority
will be placed on deteriorating windows, with an ongoing assessment of the
structure, any water infiltration issues and exterior terra cotta façade as the
project progresses. The first phase will focus on the rear of the building,
along the theater auditorium. Streetscape windows will be slated for the
final phases. During the project, the building will be active and the
installation in various sections of the building are planned around building
use and the organization's programmatic schedule. The current phase
calendar project that O'Neil's Glass will complete installation of four window
units each day.
Planning for the project began in 2018, with consultation between the
Embassy, Weigand Construction, Moake Park Group and the city historian,
Don Orban, with renderings and construction documents prepared in late
2019 by Moake Park Group. Currently the Embassy is coordinating with
Weigand to finalize the installation schedule for the project.

List the partners involved in this
project/program.

For its windows replacement project, the Embassy engaged Weigand
Construction and Moake Park Group, two parties thoroughly familiar with
the Embassy Theatre, most recently completing a 2016 32,000 sq. ft.
rehabilitation of the former Indiana Hotel. The 2016 project created office
and classroom spaces for educational programs, a two-floor ballroom,
rooftop patio and improved accessibility for the venue. This prior project
was funded through private donations, local foundation grants, City of Fort
Wayne TIF and Legacy Funds, and $1.7M in Regional Cities funding.
Through consultation with city historian Don Orban, Moake Park Group
refined the scope of work to ensure historic detailing would not be lost or
compromised, and Marvin® Windows was identified for its extensive
background in historic window restoration and reconstruction projects. After
taking preliminary measurements on-site, Marvin® provided a prototype
example, which has been installed on the building's fourth floor. This $1.8M
project will be funded through city funds, local foundation support, private
donations and Embassy cash reserves.
The $1.9M window replacement project budget includes a contingency
included in the total cost, and allowance for masonry work, which will be
completed by Trisco, the vendor which performs the Embassy's bi-annual
exterior brick inspection and maintenance. No hazardous materials require
remediation and builder's risk insurance will be purchased by the Embassy,
which will cover the materials through shipping and installation. The
window installation package was competitively bid by Weigand
Construction and O'Neil's Glass, with the base difference and additional
cost of $1,540 to engage O'Neil's Glass as a sub-contractor for window
installation.
Weigand is currently in the process of finalizing the construction phases,
budget and a cash flow projection. A preliminary budget, which details
project scope, and dated August 2020, is attached to this proposal. Please
note while a 5% contingency is noted, the total project cost is anticipated to
increase an additional 5%, or a 10% contingency in total, to reflect
increased labor and materials costs. Updated project costs are reflected in
the project finances file, attached; the Embassy is awaiting the finalized
and updated calendar and budget documents from Weigand.

Project or Program Finances
What is the total amount of READI
program funds requested?

400,000.00

Upload a file with project/program
finances.

https://www.formstack.com/admin/download/file/10992201431

What is the sustainability of the
project/program? Share your 3-year
plan.

With proper maintenance, the lifespan of the Embassy's new Marvin®
windows is estimated to be more than 40 years. The windows come with a
limited manufacturing warranty that includes 10-year warranties on all
non-glass parts and against glass stress cracks, and 20-year warranties on
all glass seals and exterior finishes.
Window sash units will be able to tilt inside for ease of cleaning exterior
glazing and will have custodial locks requiring a key to maintain safety and
meet building code requirements. The new units will also surpass the
American Society of Heating, Refrigerating and Air-Conditioning Engineers
(ASHRAE) energy code, to perform far better than existing units. The
windows' thermally broken frame design will also prevent thermal bridging
(a major source of energy loss) between interior and exterior surfaces.
Upon installation, and within the first full year of use, the Embassy expects
to see a cost savings in the building's energy use, as Weigand projects the
new Marvin® windows are be 3-5 times more efficient than the existing
windows. Operational savings will also be gained as the new units will be
easier to clean and maintain.

Describe the return on investment for
this project/program.

During the last pre-pandemic season, the building hosted more than
138,700 patrons and arts participants via 412 events. Nationally touring
acts, entertainers and artists, including Broadway shows reached 35,400
patrons. Embassy Presents and Originated programming-affordable, locally
focused events developed and presented by the Embassy-drew 40,055
patrons. Embassy educational programming served 10,800 students and
educators participating in Study Trips, Learn It Live educational concerts,
Young People's Concerts and the Link-Up program-a long-time partnership
with the Fort Wayne Philharmonic-and the SCORE! summer theater
workshop program.
As normal program delivery remains disrupted by the pandemic, the
organization estimates that 115,000 individuals will be served in the
2021-22 season, including more than 10,000 students through educational
programs. Of those served, 70% reside in Allen County, with 30% from NE
Indiana region and beyond.
Annually, the theater generates at least $4M in business activity for Allen
County, not including the multi-million dollar economic impact of major
construction projects, according to an economic impact study of the
Embassy Theatre on Allen County completed by the Community Research
Institute at Indiana University-Purdue University Fort Wayne (2011). Per
the study:
In 2009, construction was performed to renovate the Embassy Theatre's
third floor in preparation for a walkway to join the Embassy to the new
downtown Marriott hotel. In 2010, the bridge connecting the walkway was
constructed. These events alone cost over $1.75 million, and employed
many Allen County residents.
Similar to other economic expenditures, these construction jobs also
involve the churning of expenditures as businesses buy supplies from other
Allen County businesses and employees spend their wages and recirculate
those funds in Allen County. It is estimated that this two-year project added
a substantial impact to the county's economic base and also contributed
through the additional employment in this construction. As the Embassy
considers further projects, the additional impacts on the county should not
be overlooked. For this project alone, the direct construction effect on Allen
County was over $1.5 million. Note that as is the case with many
construction projects, the bulk of the expenses stay within the county. After
the multiplier is applied, the effect was $2.16 million in additional sales in
Allen County. In addition, this project provided the equivalent of 14 full time
jobs annually, or 22 FTE after including multiplier effects.
Additionally, an analysis was completed to analyze the relationship
between Embassy Theatre's patrons and downtown businesses in a typical
year- the downtown accommodations industry can attribute over 2.1%
($.184M) of their lodging sales directly to events at the Embassy. In
addition, Embassy events also account for over 3.3% ($.771M) of the

downtown food services restaurant sales.

Project or Program Assets
Share an image of the project/program.
(Option 1)

https://www.formstack.com/admin/download/file/10992201437

Share an image of the project/program.
(Option 2)

https://www.formstack.com/admin/download/file/10992201438

Share an image of the project/program.
(Option 3)

https://www.formstack.com/admin/download/file/10992201440

August 14th, 2020
Mr. Kyle Snare
Facilities Director, Embassy Theatre
125 W. Jefferson Blvd.
Fort Wayne, IN. 46802
Re:

Embassy Theatre Window Replacement DD Budget

Installation in 2022

Mr. Kyle Snare
As requested, Weigand Construction Co., Inc. submits our budget proposal for furnishing construction services for
the Embassy Theatre Window Replacement project.
The following is included in our estimate:
Division 1 General Conditions
1. Project supervision and coordination on site as required.
2. Local building permits.
3. Continuous cleanup.
4. Dumpsters/removal of all debris.
5. Final clean up including dusting, windows, vacuuming and mopping.
6. Temporary storage
7. Construction fencing
8. Safety audits and inspections during construction.
9. Operations and maintenance manuals.
10. One-year warranty on labor and materials.
11. Tools and equipment.
12. Includes crane and swing stage rental for east side windows
13. Included sidewalk and road closure fees
14. Owner must provide and pay for a Site Specific Hazardous Materials Report prior to commencement of
work. If no report is available prior to the commencement of work, an environmental assessment will be
performed to determine if there are any exposure risks associated with the demolition work required.
15. Work to be performed during normal business hours.
16. Construction Contingency included is $60,989 be ed a he
e di c e i . A
ed c i ge c
will be returned to the owner.
Division 2 Selective Demolition
1. Remove window for installation of new. The intent is to leave the interior finish as is. No trim removal
included. All demolition debris not to be reused will be removed to Contractor provided dumpsters.
2. Includes demolition of window weights in existing wood window frames to remain.
Division 4 Masonry Restoration
1. Includes masonry restoration allowance of $29,000. All unused allowances will be returned to the Owner.

A: 7808 Honeywell Drive, Fort Wayne, IN 46825
P: 260.490.7449 F: 260.490.6449
weigandconstruction.com
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Division 6 Wood & Plastics
1. Miscellaneous wood blocking as necessary to insure proper fitment of new windows.
2. New trim detail at joint between the new window and existing trim.
Division 07 Thermal Insulation
1.
2.

Includes stuffing window weight voids in existing wood window frames to remain with batt insulation.
Includes filling shim space around windows with low expanding foam.

Division 8 Glass and Glazing
1. Furnish and install a Marvin (approximately 4,640 SF) in a standard color and finish for the windows of
f
2 h 7. G a
be 1 c ea i
a ed i h i eg a
i
where needed per drawings. Total of
266 windows.
2. Includes furnishing and installation of (52) windows in light wells.
3. Includes installation of windows in 2022.
4. Furnish and install caulking on exterior and interior of windows
5. Includes new break metal sill pan to match new window finish
6. Includes wrapping original wood window frames to remain with self-adhered flashing.
7. There are some windows that may not be reachable. We have excluded these few windows from our scope.
These locations to be analyzed further.
Division 9 Finishes
1. Touch-up paint / stain where necessary after window casing and stool installation is complete.
2. Includes painting of exposed steel lintels to match window finish
Quote:
Weigand Construction submits a proposal to complete the construction services as specified above,
for the sum of
..

$ 1,896,016

Exclusions (not limited to):
1. Design fees.
2. Sidewalk protection / scaffolding / netting
3. Remediation of hazardous materials.
4. Sales Tax
5. All design fees
6. Performance and Payment Bonds. These can be provided at an additional cost if required.
7. Premium time.
8. Any unforeseen conditions discovered during demolition.
9. State review/costs.
10. Windows must be ordered by March 2022 to avoid additional cost increase.

A: 7808 Honeywell Drive, Fort Wayne, IN 46825
P: 260.490.7449 F: 260.490.6449
weigandconstruction.com

Page | 2

We appreciate the opportunity to quote this work for you. Please contact our office should you have any questions or
need additional information.
Sincerely,
WEIGAND CONSTRUCTION CO., INC.

Cody Michaud
Sr. Project Manager
cmichaud@weigandconstruction.com
P: 260.490.7449 F: 260.490.6449
Cc:

Adam Westgerdes, Chief Estimator, Weigand Construction

A: 7808 Honeywell Drive, Fort Wayne, IN 46825
P: 260.490.7449 F: 260.490.6449
weigandconstruction.com
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Embassy Theatre
Window Replacement

Existing

Embassy Theatre
Window Replacement

Lt. Bronze

Embassy Theatre Foundation, Inc.
Windows Replacement Project - FY2021-FY2023

Project Cost/Budget
Description

Cost

Fiscal Year 2021

Cost

Construction Projects (if applicable)

Fiscal Year 2022

Cost

Fiscal Year 2023

Cost

Acquisition/Rights-of-Way Expense

$

$

$

$

Design/Inspection Expense

$

$

$

$

Legal/Financial Expense

$

$

$

$

Infrastructure Construction Cost

$

$

$

Building Construction Cost

$

Other Construction Costs

$

1,096,940

$

794,335

$

$

$

99,540

$
1,990,815

(all fiscal years)

Project Cost/Budget

Description

Cost

Fiscal Year 2021

Cost

Fiscal Year 2022

Programs (if applicable)
Cost

Fiscal Year 2023

Cost

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$
-

(all fiscal years)

Funding Source
Cost

Fiscal Year 2021

Cost

Fiscal Year 2022

Cost

Private/Philanthropic Funds $

$

246,940

$

428,875

$

Local Government Funds $

$

450,000

$

365,000

$

Other Funds - READI Program $

$

400,000

$

Total Project Cost $
(all fiscal years)

Fiscal Year 2024

$

Total Project Cost $

Description

$
$

$

Total Project Cost

Fiscal Year 2024

Fiscal Year 2023

Cost
$
100,000

$

$
$

1,990,815

Fiscal Year 2024

