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Allen County READI Proposal

Project or Program Contact Information

Project/Program Name Family & Friends Fund for SE Fort Wayne

Project/Program Contact Ty Simmons

Project/Program Contact Email standinglions@yahoo.com

Project/Program Contact Phone (260) 249-5384

Relationship to Project/Program Co-Founder / Managing Partner

Project or Program Location

Address 604 Oxford Street
Fort Wayne, IN 46806

County Allen

Project or Program Details

What type of project/program? Both

What is the duration of the
project/program?

Ongoing

Is this a hybrid project and program? No

Select project/program focus areas.
(You can select multiple)

Entrepreneurship & Innovation



Share a description of the
project/program.

The Family & Friends Fund for Southeast Fort Wayne is a donor advised
fund hosted at the Community Foundation of Greater Fort Wayne. The fund
has been designed to distribute power and financial resources to leaders
and residents in Southeast Fort Wayne -- the most under-invested
quadrant of our city. The fund aims to raise $1,000,000 to be directed into
economic opportunities in SE that will build generational wealth and
connectivity. No funding decisions will be made by anyone other than
residents and leaders in Southeast, Fort Wayne.

Our goal is to use this REDI process to expand/pilot the program at all 11
county Community Foundations to help uplift their more diverse population
sectors. 

 

BIPOC* led businesses and nonprofits will be prioritized.

?

*Black, Indigenous, People of Color

Why is this project/program regionally
significant? 

This is the first of its' kind fund -- democratizing and distributing the funding
model for entrepreneurship and innovation in the region. Currently nearly
100% of dollars devoted to entrepreneurship and innovation in Fort Wayne
are directed by either completely white or majority white organizations.

This is a radical redistribution of dollars and decision making power to
Black leaders who are indigenous to the most economically under-invested
area of the city. 

So far over $350,000 in cash has been raised, and an additional $250,000
in in-kind support -- most of which has been quickly redeployed back into
the community by the all Black advisors. 

How does this project/program relate to
the identified focus area(s)?

We are fueling BIPOC innovation and entrepreneurialism by providing risk
capital to founders usually left out of funding conversations (MASSIVELY)
in Fort Wayne. 

What is the project/program timeline? Ongoing

List the partners involved in this
project/program.

Hyper Local Impact, Human Agricultural Cooperative, Community
Foundation of Greater Fort Wayne, Pond, all those who have received
funding (over 30 orgs so far).

Project or Program Finances

What is the total amount of READI
program funds requested?

75,000



Upload a file with project/program
finances.

https://www.formstack.com/admin/download/file/10989858597

What is the sustainability of the
project/program? Share your 3-year
plan.

Our three year plan is to continue to raise and distribute money, leveraging
corporate matches/philanthropic dollars/ and the growing movement for
Black lives and Black innovation and generational wealth building. 

Project or Program Assets

Share an image of the project/program.
(Option 1)

https://www.formstack.com/admin/download/file/10989858599

Share an image of the project/program.
(Option 2)

https://www.formstack.com/admin/download/file/10989858600

Share an image of the project/program.
(Option 3)

https://www.formstack.com/admin/download/file/10989858601

If you would like to share more images
or assets, please share a link to the
material here.

www.familyandfriendsfund.org

https://www.formstack.com/admin/download/file/10989858597
https://www.formstack.com/admin/download/file/10989858599
https://www.formstack.com/admin/download/file/10989858600
https://www.formstack.com/admin/download/file/10989858601


THE WHY
94% OF
BUSINESSES THAT
HIRE TALENT RELY
ON SOME KIND OF
FINANCIAL
ASSISTANCE.
K A U F F M A N  R E P O R T
O N  A C C E S S  T O
C A P I T A L



THE WHY
THE TOP THREE SOURCES OF CAPITAL
USED BY BUSINESSES FOR STARTUP
OR INITIAL ACQUISITION CAPITAL
ARE: PERSONAL/FAMILY SAVINGS OF
THE ENTREPRENEUR (64.4%),
BUSINESS LOANS FROM BANKS OR
FINANCIAL INSTITUTIONS (16.5%),
AND PERSONAL CREDIT 
CARDS (9.1 %)
K A U F F M A N  R E P O R T  O N  
A C C E S S  T O  C A P I T A L



THE WHY
65% OF ALL
FOUNDERS RELY ON
PERSONAL AND
FAMILY SAVINGS
FOR STARTUP
CAPITAL
K A U F F M A N  R E P O R T  O N
A C C E S S  T O  C A P I T A L



THE WHY
IN 2016, THE SURVEY OF
CONSUMER FINANCES
SHOWED THAT THE MEDIAN
NET WORTH FOR WHITE
FAMILIES WAS $171,000,
COMPARED TO THE MEDIAN
NET WORTH OF $17,600 FOR
BLACK FAMILIES AND
$20,700 FOR LATINO
FAMILIES
K A U F F M A N  R E P O R T  O N
A C C E S S  T O  C A P I T A L



THE WHY
OWNER EQUITY 
FOR BLACK OWNERS IS
MORE THAN HALF OF
TOTAL FINANCIAL
CAPITAL VS. WHITE
OWNERS
PUT UP LESS THAN
ONE-THIRD
K A U F F M A N  R E P O R T  
O N  A C C E S S  T O  C A P I T A L



THE WHY
ONE STUDY COMPARED 
SOURCES OF FINANCE
AND FOUND THAT NEW BLACK-
OWNED BUSINESSES START
WITH ALMOST 3X LESS IN
TERMS OF OVERALL CAPITAL
THAN NEW WHITE-OWNED
BUSINESSES - GAP DOES NOT
CLOSE AS FIRMS MATURE
K A U F F M A N  R E P O R T  O N
A C C E S S  T O  C A P I T A L



THE WHY
BLACK
ENTREPRENEURS’
LOAN REQUESTS ARE
3X LESS LIKELY TO BE
APPROVED THAN
THOSE OF WHITE
ENTREPRENEURS
K A U F F M A N  R E P O R T  O N
A C C E S S  T O  C A P I T A L



10 months ago, on June 20th, 2020, an innovative fund was launched in Fort Wayne, IN. The
fund was dreamt up around the board table at 608 Oxford Street between Ty Simmons and
Kristin GIant. Simmons is a proud Black community activist and leader, working to launch the
first Black owned fresh food store in Southeast Fort Wayne -- a documented fresh food desert --
while also teaching youth self-sufficiency and health through farming. Simmons is a father who
has dedicated much of his life to the southside of Fort Wayne. Giant is a white woman from
Columbia, SC. She is an attorney and an expert in philanthropy and impact investing. She
approached Simmons with a vision to harness the power of the white dollar in a time of racial
reckoning and to intentionally distribute not only money but also POWER to Black leaders in
Southeast Fort Wayne. Simmons had been dreaming of something similar for years.

And so, the Family & Friends Fund for Southeast Fort Wayne was born. The fund was launched
as a gesture of trust, with a few absolutes outlined: 1) All funds would be invested into SE Fort
Wayne into businesses and enterprises led by BIPOC residents and 2) All decisions about funds
would be made by ONLY Black leaders. Simmons and Giant chose to launch the fund as a
Donor Advised Fund at the Community Foundation of Greater Fort Wayne -- both to leverage
the trust of the institution and, equally important, to pull the community foundation towards
innovation and equity by creating a fund with innovative governance and donor advisors who
aren’t your traditional wealthy (white) men and women.

Simmons reached out to key Black elders in Southeast Fort Wayne and a team of donor
advisors with nearly 300 years of dedication to the SE Side were assembled. The five person
team consists of Simmons, Condra Ridley, Diane Rogers, Ephraim Smiley III, and Bishop
George McCowan.

Within days of the launch donations were pouring in. More than any other attempt at equity
funding in Fort Wayne this fund is funded by the people and directed by the people. Thus far
there have been nearly 2,000 participants in the fundraising -- including direct donors at every
level from $5 to $25,000, small businesses hosting sales/events, families hosting bake sales,
monthly donors making many small contributions, and businesses and individuals committing
in-kind support in the form of marketing, legal, tax, fundraising and more. In total, within six
months over $500,000 has been committed in cash, pledges, and in-kind support. This level of
fundraising from the average citizen is unprecedented in our community. The people of Fort
Wayne have shown a profound desire to give their money and their power to established (but
not “well-known”) leaders in Southeast Fort Wayne to direct into their own community. This isn’t
only an embrace of a new way, but a loud rejection of the old forms of top-down philanthropy.



This isn’t doing with, or doing for: this is empowering and equipping a community to do for itself.
This is investment, not charity.

There are many reasons the fund has been designed in this unique way. But the most important
is to combat biases that exist in many traditional funder/fundee relationships. No matter how
many “diversity and inclusion” funds are launched by White run organizations, these funds will
still be fundraised for and directed for the white donor audience. There are people to appease,
politics to play, and ultimately a status quo to maintain. Not here. Here, we are upending the
status quo and proudly proclaiming: We Trust Black Leaders.

There isn’t only an income gap in Fort Wayne across races, there is also a wealth gap of nearly
13 to 1. Income is liquid, and especially if you’re at or near poverty level, is in a constant state of
fluctuation. Wealth, however, is what enables a person to use their money to make money.
Wealth is how founders start their businesses, how families buy homes, how parents pay for
their kids’ college without going into debt. Wealth is what enables people to invest in their family
and friends. Thus, the Family & Friends Fund was established to answer for the wealth gap,
taking “bets” on Black founders and leaders with no strings and completely unconditional love,
support and accountability.

People believe in our design. They believe in our mission. We’ve been approached by
entrepreneurs who tell us they’ve “dusted off their dreams” when they heard that they might
have access to culturally competent support. Donors tell us that they wanted to empower
BIPOC members of their community with more than just words or charity, and that this platform
has helped them feel able to do so. We’ve been honored by being named “People of the Year”
by Fort Wayne Magazine, and by being selected to share the story of this fund at the Points of
Light Conference in 2021 -- an international conference with former speakers such as Michelle
Obama, Gabby Giffords, Wade Davis, and Tyler Perry.

We’ve been approached by cities throughout the nation to share our blueprint and to help create
similar movements. Some cities where initiatives are expected to launch in 2021 include
Indianapolis, IN, Chicago, IL, and Columbia, SC. This is not a moment. This is a movement. And
we need larger players to step up and support this true innovation in our city.

This is not a gesture. This is not a handout. This is a city standing behind it's BIPOC community
and saying you’re not just our neighbors --- you’re our family and our friends. And we’re willing
to bet on you. We’re willing to invest in you with our money and our power. This isn’t lip service,
this is relationship.

So far, the Family & Friends Fund for Southeast Fort Wayne has invested $105,000 in cash and
nearly $50,000 in in-kind services into the Southeast Community and directly into BIPOC
leaders. Fifteen different organizations have received cash funding, addressing the most urgent
needs and opportunities in the Southeast Quadrant as defined by residents and elders of the
quadrant. This fund isn’t about committees, studies, philosophy, conversations, or surveys. It's
about giving Black leaders the same autonom,kopy to make investment decisions in their



community as white leaders have possessed for centuries. This is about decisive action, trust,
and power.

We’re just beginning. And we need you with us. We are humbly asking you to invest in the
Family & Friends Fund in 2020 and beyond. We are asking you to trust the only 100% BIPOC
led movement in our city with your funds. We are asking you to not need a white leader or white
beneficiaries to spend your diversity dollars. We are asking you to TRULY lead-- and have your
name or or your company’s name associated with one of the most innovative funding vehicles in
the country. We want to share your name from the stage in Orlando in July at the Points of Light
Conference -- to show that our community is not innovating despite the institutional drag, but
that we’re all locking arms and innovating together. We want to tell other corporations and high
networth families around the country that they should contribute to their city’s fund when it
launches, because you did first. We need you to vouch for us. We need you to tell the 2,000
individual contributors and fundraisers that the way they vote with their dollars matters to you.

Please join us. Help us to reach and exceed our goal of $1,000,000. Show that you are invested
in Southeast Fort Wayne -- even when there are no white gatekeepers or out of town experts.
Because no one is a bigger expert on our city than the elders who have built their lives and
families here for generations. Please, trust us.

Donate directly here: https://cfgfw.fcsuite.com/erp/donate/create?funit_id=2320

WIth gratitude and appreciation in advance.

Ty Simmons, Managing Partner and Voting Donor Advisor, Family & Friends Fund

Kristin Giant, Managing Partner, Family & Friends Fund (pro bono)

www.familyandfriendsfund.org

https://cfgfw.fcsuite.com/erp/donate/create?funit_id=2320




Cost – Fiscal Cost – Fiscal Cost – Fiscal Cost – Fiscal Totals Per 
Category 

% of Total 
ExpenseAcquisition/Rights-of-Way Expense  $                      -    $                      -    $                      -    $                      -   -$              #DIV/0!

Design/Inspection Expense  $                      -    $                      -    $                      -    $                      -   -$              #DIV/0!
Legal/Financial Expense  $                      -    $                      -    $                      -    $                      -   -$              #DIV/0!
Infrastructure Construction Cost  $                      -    $                      -    $                      -    $                      -   -$              #DIV/0!
Building Construction Cost  $                      -    $                      -    $                      -    $                      -   -$              #DIV/0!
Other Construction Costs  $                      -    $                      -    $                      -    $                      -   -$              #DIV/0!

 $                      -    $                      -    $                      -    $                      -   

Cost – Fiscal Cost – Fiscal Cost – Fiscal Cost – Fiscal Totals Per 
Category 

% of Total 
ExpenseFund Administration  $            10,000  $            10,000  $            10,000  $            10,000 40,000$       18%

Lead Gifts/Matching Funds  $            45,000  $            45,000  $            45,000  $            45,000 180,000$     82%
 $                      -    $                      -    $                      -    $                      -   -$              0%
 $                      -    $                      -    $                      -    $                      -   -$              0%
 $           55,000  $           55,000  $           55,000  $           55,000 

Cost – Fiscal Cost – Fiscal Cost – Fiscal Cost – Fiscal Totals Per 
Category 

% of Total 
ExpenseREADI  $            20,000  $            25,000  $            15,000  $            15,000 75,000$       34%

Other Funds $  $                      -    $                      -    $                      -    $                      -   -$              0%
Private/Philanthropic Funds $  $            35,000  $            30,000  $            40,000  $            40,000 145,000$     66%
Local Government Funds $  $                      -    $                      -    $                      -    $                      -   -$              0%

 $           55,000  $           55,000  $           55,000  $           55,000  $     220,000 

Family & Friends Fund for SE Fort Wayne

Funding Source

Total Project Income                                                                                                                                           
(all fiscal years)

Total Project Cost                                                                                                                                                  
(all fiscal years; Construction Expenses + Program Expenses) 

 $                                                                                                    220,000.00 

Description

Project Income Totals per year

 $                                                                                                    220,000.00 

Project Program Expense Totals per year
Total Program Expenses Project Cost                                                                                                            

(all fiscal years)
 $                                                                                                          220,000 

 $                                                                                                                       -   

Project Cost/Budget – Programs (if applicable)
Description

Project Construction Expenses Totals per year

Total Construction Expenses Project Cost                                                                                                         
(all fiscal years)

Project Cost/Budget – Construction Projects (if applicable)
Description


