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Allen County READI Proposal

Project or Program Contact Information
Project/Program Name

Fort Wayne Children's Zoo - World of Adventure: Bamboo Forest

Project/Program Contact

Amy Lazoff

Project/Program Contact Email

amy.lazoff@kidszoo.org

Project/Program Contact Phone

(260) 427-2285

Relationship to Project/Program

Director of Development, Fort Wayne Children's Zoo

Project or Program Location
Address

3411 Sherman Blvd.
Fort Wayne, IN 46808

County

Northeast Indiana

Project or Program Details
What type of project/program?

Both

What is the duration of the
project/program?

While the initial construction project will be completed by early 2023, the
duration of the project/program is expected to last for 25+ years.

Is this a hybrid project and program?

Yes

Select project/program focus areas.
(You can select multiple)

Grow the Workforce
Downtown Vibrancy
Entrepreneurship & Innovation

Share a description of the
project/program.

Fort Wayne Children's Zoo is more than just a place for kids and families to
look at animals, we're a place where kids get to really connect with animals
and natures, where families can spend quality time, as well as learn about
and be inspired to care about the world around them. Each year we
typically welcome more than 600,000 visitors through our gates
(April-October), making us the top tourist attraction in our region, and one
of just a handful of Zoos in the U.S. which is self-supporting - we do not
receive tax support for daily operations.
The Zoo can't really get "bigger", but we have a rich history of getting better
year after year, and our next set of improvement projects will carry on this
proud tradition. Each year, the first question families have is "What's new
at the Zoo?" We are continually working to improve our exhibits, programs,
and interactive elements to surprise and delight our visiting guests.
Our team has crafted a plan we're calling our World of Adventure. This
plan outline improvements we'd like to undertake over the next 15+ years.
This includes renovations and/or animal habitat additions to parts of our
Central Zoo, Indonesian Rainforest, and African Journey exhibit areas.
We are seeking funds to support the first set of these projects which
include: (1) Bamboo Forest which will reshape the current dead-end spur
into a wider, more accessible circular pathway, add lush Nepalese-inspired
architectural elements and landscaping, water features, a second red
panda habitats, and off-exhibit red panda care center, a new aviary with
brightly-colored Asian birds, an interactive ranger station, and create a
life-size bamboo maze for children to enjoy; and (2) the first stage of our
Coastal Cove project which will allow us to add harbor seals to our existing
sea lion habitat by enlarging their indoor housing space, renovating some
areas of the beach and viewing areas, as well as adding in space to carry
out a feeding experience for guests.
Currently, our plan is to start work on these projects this coming winter with
the goal of opening the new Bamboo Forest (red panda, bamboo maze)
area in the spring of 2023, and the new Coastal Cove (sea lion/seals) area
in 2024 once the second phase of those renovations can be completed.
The first phase of the Coastal Cove work needs to be completed at this
time as these two exhibit areas are adjacent to each other and it will save
both time and money by completing the underground work for Coastal
Cove now, while the ground is being reshaped for Bamboo Forest.
Once completed, these projects will have a significant impact on our guest
experience by improving traffic flow, adding in new things for families to see
and do, educational elements, and sets the groundwork for a new feeding
experience - all of which will help drive additional attendance, increase stay
time, and keeps our Zoo heads and tails above the rest!

Why is this project/program regionally
significant?

While we may be the Fort Wayne Children' Zoo, we're really a regional
attraction and contribute to the quality of life and place for northeast Indiana
as a whole. About 60% of our guests reside outside Allen County. We
currently have just over 20,000 member households. In addition to
on-grounds programming we our education team provides outreach
programs to over 30,000 school children across our 11-county region. We
also welcome more than 70,000 children to the Zoo on school fieldtrips,
most of which are coming from outside Allen County.
Over the past 15 years our average annual attendance has grown from
approximately just over 400,000 visitors to over 600,000 visitors. Because
so many of these families reside outside Allen County this means our
visitors are also visiting local restaurants, stores, and hotels. This held true
even in 2020 when we were forced to delay our opening day by more than
2 months and then experience a 50% daily cap on attendance. We were
still able to welcome just over 325,000 visitors. To put that into context,
that number is higher than the number of visitors to Mesker Park Zoo in
Evansville during a non-COVID year.
When the Zoo takes on new projects, the entire region benefits. Not only
does the Fort Wayne community get the best zoological experience to
enjoy, but the dollars invested in construction partners, staff salaries, and
more are reinvested right here in our 11-county region. As one of just 215
AZA Accredited Zoos we attract talent from across the country to our
workforce and through internships, but we also help attract talent to other
organizations by adding positively to the quality of life in our region.
We also believe this project will contribute positively to other nearby
revitalization and economic development efforts including the Franke Park
Master Plan, Gateway Plaza renovations, the Goshen Road & US 30
corridor projects and more. As a part of the Regional Cities effort, the
newly completed Van Buren bridge project provides another easy gateway
from Downtown to the Zoo, and the other roundabout efforts at Five Points
and Wells/Superior St. also provide additional easy connections between
the Zoo and Downtown Fort Wayne.
Fort Wayne Children's Zoo has received the following numerous national
accolades in recent years, including being listed as the #5 Best Zoos for
Kids from Parents Magazine, #7 Best Zoo in the US & #20 in the World by
Trip Advisor, and numerous Top Ten mentions from publications such as
Child Magazine, Family Fun Magazine, and USA Today.

How does this project/program relate to We believe this project positively impacts all three identified focus areas,
the identified focus area(s)?
albeit in different ways. While we don't live in downtown, we're certainly
downtown adjacent and the Zoo contributes to "Downtown Vibrancy" efforts
by creating an immersive and one-of-a-kind experience. We're supporting
the "Grow the Workforce" efforts both directly as our team grows to meet
the needs of our increased visitor rate, as well as indirectly through
construction and maintenance jobs. We also support "Entrepreneurship
and Innovation" efforts through contributing to improving quality of life and
place across our region, which helps entrepreneurs and employers from
across our region attract and grow talent and hopefully through some
housing and neighbor revitalization efforts in the near future.

What is the project/program timeline?

Assuming we are able to meet our fundraising and other financial goals to
move this project forward, we are currently planning to follow the timeline
below:
- Quarter 3 & 4 2021: Design & Engineering Phase
- Quarter 1 & 2 2022: Demo, Excavation, Site Prep, Utility Work
- Quarter 3 & 4 2022: Red Panda Foundation & Sea Lion/Seal Holding
Area Foundation Buildings, Utilities
- Quarter 1 2023: Ranger Station Building, Sea Lion MEP, Red Panda
Exhibit Work (Exhibits 1 & 2 and off-exhibit building), Finish Work Started
- Quarter 2 2023: Additional Exhibit & Building Finishes, Landscaping,
Thematic Elements Added, Educational & Interpretive Signage.

List the partners involved in this
project/program.

Our primary project partners include MSKTD and Hagerman Construction.

Project or Program Finances
What is the total amount of READI
program funds requested?

$593,851.89

Upload a file with project/program
finances.

https://www.formstack.com/admin/download/file/10992488558

What is the sustainability of the
project/program? Share your 3-year
plan.

Since 1965 the Fort Wayne Children's Zoo has proudly served our
community while becoming a nationally recognized, world-class zoological
institution. Our programs, collection planning, and renovation efforts are
not one-and-done projects but become part of our ongoing annual
programming. We as independent non-profit organization we have a long
history of generating both earned and donated revenue and, throughout
this time, we've raised more than $50 million dollars to support exhibit
renovation and expansion efforts. Quite simply, we don't build projects we
can't sustain.
Over the next three years, we have plans to grow our annual program
offerings, add staff, and renovate needed exhibit and off-exhibit areas to
meet the needs of our team and our community. These efforts include
making updates to the following areas: In 2022: Dr. Diversity, Journey
Barn, Alligator exhibit, Sloth, Saki & Agouti exhibits; In 2023: complete and
open our Bamboo Forest project; and in 2024: complete and open Coastal
Cove (sea lions/seals), update our Animal Food Commissary and Main
Entrance Restroom area. We also have tentative exhibit and other
improvement plans drafted stretching though 2031.

Describe the return on investment for
this project/program.

Fort Wayne Children's Zoo is a longtime member of AZA (Association of
Zoos & Aquariums) the premier accreditation association for our industry.
AZA member institutions generate significant economic benefits locally,
regionally, and nationally. In a 2019 study conducted by noted economist
Dr. Stephen Fuller, the 215 AZA-Accredited zoos and aquariums served
over 183 million visitors, supported over 212,000 jobs, creating over $24
billion in the value of goods and services generated directly and indirectly
as a result of annual outlays by AZA members and their visitors. Moreover,
the direct outlays by US AZA members for both operations and
construction ($4.9 billion) contributed a total of $14.5 billion to the US GDP.

Because Fort Wayne Children's Zoo is an independent non-profit
organization, we don't qualify for tradition tax incentives. However, when
we grow, so does the number of people we employ, the number of visitors
who attend, and the amount of money spent in our community.
Our goals with this project are to:
(1) Reshape the current Hill area into a wider and more walkable loop to
make guest traffic flow more easily.
(2) Upgrade the current red panda exhibit and viewing terrace
(3) Add an additional red panda exhibit with wider and closer views of the
red pandas
(4) Add an off-exhibit animal housing building for our red pandas
(5) Add a themed gateway to the entrance of the new Bamboo Forest
(6) Add a new, interactive Ranger Station with hands-on educational
displays for children to enjoy.
(7) Add an Asian bird aviary to the area, viewable from the Ranger Station.
(8) Connect visiting children with red pandas and inspire them to care
about saving wildlife and wild places.
(9) Add a Bamboo Maze for children to explore and enjoy.
(10) Complete the underground housing and utilities phase for the Coastal
Cove (sea lions/seals project, slated for completion in 2024).
At the Zoo, our capital improvement projects also serve as program
improvements. To measure the success of this project, we will:
(1) Measure the amount of dollars raised to meet our construction needs
(2) Build the project on time and on budget, and
(3) Increase the number of interactive educational displays for children to
enjoy, as well as
(4) Increase guest satisfaction and stay time from the current set-up.
Baselines will be established once the project is approved.

Project or Program Assets

Share an image of the project/program.
(Option 1)

https://www.formstack.com/admin/download/file/10992488562

Share an image of the project/program.
(Option 2)

https://www.formstack.com/admin/download/file/10992488564

Share an image of the project/program.
(Option 3)

https://www.formstack.com/admin/download/file/10992488565

Fort Wayne Children’s Zoo Proposal

Project Support: Bamboo Forest & Coastal Cove
Organization Overview:

Mission and Purpose: Connecting kids with animals, strengthening families, and inspiring people to care about the
world around them - this is the mission of the Fort Wayne Children’s Zoo and it is something that our staff members are
proud to work toward each day.
For 57 years, the zoo has carried out this mission by providing innovative and engaging exhibits, hands-on animal
encounters, and space for quality family interaction. We also present engaging educational programs to audiences both
inside and outside the zoo campus. Our vision is to be the best children’s zoo in the nation and serve our local
community to the best of our ability, as we endeavor to provide an exemplary experience for each zoo guest.
We are proud to serve as one of our region’s top-rated tourist attractions and continue to receive national accolades. In
2019, our zoo was featured as #5 on Parents magazine’s list of “Top Ten Zoos for Kids,” and in 2015 was ranked as the #7
zoo in the U.S. and #20 in the world by TripAdvisor. The combination of these awards and the many enhancements to
physical facilities and guest experiences has led to strong attendance growth over the past five years.
Number of Individuals Served: Our primary audience includes those living within a fifty-mile radius of Fort Wayne. In
2019, the zoo welcomed over 600,000 guests and engaged nearly 30,000 students and their families through
educational and outreach programming. Our membership roster typically includes 16,500+ households. This includes
family members, single adult or single parent members, two-adult members, and grandparent, and supporting level
members. During a typical season (April-October), we serve an average of 3,636 children and families each day. In 2020,
due to COVID-19 restrictions, we saw just over 325,000 guests in our shortened season (mid-June-October), and
membership dropped to 12,000 households. We hope to see increases in both numbers during our 2021 season.

Project Overview:

The Bamboo Forest project will provide a new (expanded) home for our
red pandas and allow us to expand our red panda family. The first phase
of our Coastal Cove project is also being included, as the underground
work needed for that project is adjacent to Bamboo Forest. To save funds
by nothing having to disturb that area twice, we are looking to move
forward on both projects. The goal of our Coastal Cove project will be to
update our existing California Sea Lion habitat and animal housing areas,
so we are able to add Harbor Seals to our Zoo family in future years, as
well as a feeding experience for visiting families to enjoy.
The current for our red pandas is located at the end of a dead-end spur located on
the hill area of the Central Zoo and is the last original area of the Zoo – meaning it hasn’t
had any major work done in over 30 years.
Bamboo Forest will reshape the current dead-end spur into a wider, more accessible circular pathway, add
lush Nepalese-inspired landscaping, water features, a second red panda habitat, off-exhibit red panda care
center, an interactive ranger station, aviary, and a bamboo forest maze for children to enjoy. It will also
allow our team to play a larger role in AZA’s Species Survival Plan (SSP) for red pandas. This project will serve as the “first
stop” for children and families as part of our World of Adventure plan, a 15-year, $35 million masterplan designed to

revamp, add-to, and reimagine areas of the zoo that are now over 20 years old. Each stop or stamp on our “passport”
will create a World of Adventure for each child to experience when they visit. Future stops (or projects) are currently
slated to include the Indonesian Rainforest, Okapi Grove, a new Sky Safari experience, and Madagascar Landing.
The illustration below is our current working design for Bamboo Forest. We know the finished product may look a little
different, but the overall vision will remain the same.

Gateway

Ranger Station
& Aviary

New Exhibit
Viewing Area
CONFIDENTIAL
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Bamboo Forest
Nature Play Area
(Photos from Woodland
Park Zoo – Seattle, WA)

Project Budget:

World of Adventure - Phase 1 - Bamboo Forest

Item
Design & Engineering Fees
Demo, Excavation, Site Prep, Utility Work
Red Panda & Sea Lion Holding Foundation
Buildings & Utilities
Ranger Station Building, Sea Lion MEP, Red
Panda Exhibit Work, Finishes
Landscaping, Building Finshes, Signage
Subtotal - Construction
Contingency Fund (20%)
Subtotal - Construction & Contingency
Endowment Investment Goal (10%)
Grand Total

CONFIDENTIAL

$
$

Price
168,077.00
111,850.00

$

751,800.00

$
$
$
$
$
$
$

714,200.00
503,512.00
2,249,439.00
449,887.80
2,699,326.80
269,932.68
2,969,259.48

As project details are finalized, this budget
may fluctuate.
Additional phases of World of Adventure will
have their own budgets.
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Amount Requested:

Because of the pandemic, our fundraising efforts for these projects were put on hold for over a year. As we continue to
recover from the financial challenges presented by the pandemic and welcome families to return to the Zoo, we are
looking forward to the future and that means restarting our fundraising efforts for these needed projects. We have
already raised approximately $500,000 toward the $2,967,000 needed to complete the project and are also working on
submitting multiple grant requests and reaching out to individual donors.
This project will improve the experience for our guests, and the welfare of our red pandas, and lays the groundwork for
future improvements to our California sea lion exhibit. While we’ll begin to talk about Bamboo Forest in public as our
fundraising goals are reached (hopefully this fall), behind the scenes, there is bigger work ahead!
We would love to be part of the READI grant program so that we can move this exciting project forward and continue to
support the growth of northeast Indiana.

CONFIDENTIAL
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