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Allen County READI Proposal

Project or Program Contact Information
Project/Program Name

Fort Wayne Riverfront Development - Cumberland Development

Project/Program Contact

Ryan Huffman

Project/Program Contact Email

rhuffman@domodevelopmentco.com

Project/Program Contact Phone

(317) 965-0652

Relationship to Project/Program

Developer

Project or Program Location
Address

1126 Barthold Street
AND SURROUNDING AREA
Fort Wayne, IN 46808

County

Allen

Project or Program Details
What type of project/program?

Capital

What is the duration of the
project/program?

4-year total development timeline for 50+ years of use.

Is this a hybrid project and program?

No

Select project/program focus areas.
(You can select multiple)

Grow the Workforce
Downtown Vibrancy
Entrepreneurship & Innovation

Share a description of the
project/program.

The Riverfront project is a two-phase development that is truly mixed-use.
Phase One includes: A 3-story tower of 100,000SF of Commercial Space
as well as a second ground level Commercial Space providing an
additional 40,000SF. There will be 304 multifamily units split into 4 towers
of 75 units per tower. Below the multifamily units is a proposed 640 space
parking garage. Phase Two includes: 107,500SF of Commercial Space
separated in one- and two-story sections. In Phase Two, 309 multifamily
units are proposed, as well as a 530-space parking deck. Combining the
two phases, a total of 247,500SF of Commercial Space, 613 multifamily
units and 1,170 Parking Spots. Within the two phases, proposed elevated
gardens would provide greenspace within the development. As well as
structural development, the Riverfront project also includes a new road,
roundabout, pedestrian bridge and a riverfront plaza park. Polk Street
would be extended to accommodate the new development, and there
would be a roundabout added on Wells Street that would alleviate traffic
ingress/egress issues from the development. Within the riverfront park
area there are proposed basketball courts, a running lawn, family
playscapes, wooded riparian ecology, a canopy fountain, stepped river
access and a pavilion. The pedestrian bridge would give treetop views
connecting the North and South banks of the river. The Riverfront
Development sits currently in Phase 3 of The City of Fort Wayne's
Riverfront Development Plan. This development is also included in the
one-billion-dollar Fort Wayne Riverfront Development Plan.

Why is this project/program regionally
significant?

Running a parallel path with the City of Fort Wayne's Riverfront Plan, the
Riverfront Development coincides with the liveliness the City is looking to
bring to the riverfront. The Riverfront Development will continue to
introduce a vibrant mix of active uses to the riverfront. It is a 24
hour-per-day thoughtful development; business during the workday, a place
to call home in the evenings, an everyday park and a place for weekend
outdoor activities. The Riverfront Development will honor Fort Wayne's
history while embracing new opportunities. Fort Wayne's rivers have
always connected people, ideas, and transportation and the Riverfront
Development will enhance that ability by adding a development that
embraces and incorporates its riverfront setting by promoting more people
to engage with it. The Riverfront Development will diversify housing types
and broaden opportunities for downtown living. Much needed downtown
multifamily housing will be added in the two phases of the Riverfront
Development that will draw a wide range of citizens to live downtown. The
Riverfront Development will work with public and private partners to
catalyze revitalization of North River. Bringing in anchor business
headquarters to the downtown riverfront will strengthen the buy-in of
corporations in Fort Wayne for the vitalization of the future. The Riverfront
Development will work with partner organizations to maximize its impact by
ensuring that the best possible outcome will be thoughtfully put to life. The
Riverfront Development promotes a high standard and a place with lasting
value with high quality construction and finishes. The planned
development far exceeds its current state. The riverfront and natural
environment experience will be enhanced with the addition of the riverfront
plaza, the stepped river access, and the wooded riparian ecology to create
a natural setting. The Riverfront Development mitigates barriers by
enhancing connections to downtown with the expansion of Polk Street,
addition of the roundabout on Wells, and the pedestrian bridge to engage
both sides of the river. It also enhances the connections to the adjacent
neighborhoods and proposed riverfront phases creating a seamless
continuation of the riverfront. In a 2018 public opinion poll, 82% of Fort
Wayne and Allen County residents polled were either very favorable or
favorable towards Riverfront Development in Fort Wayne. The Riverfront
Development is an integral portion of both Fort Wayne's Riverfront
Development Plan, and the one-billion-dollar Riverfront Development
project.

How does this project/program relate to In terms of growing the workforce, the Riverfront Development plans to add
the identified focus area(s)?
250,000+SF of Commercial space that would attract businesses of all sizes
to relocate into downtown Fort Wayne. It is planned to have ground floor
Retail space inside of the Commercial space that can give small
businesses the opportunity to start and grow in an energetic and
well-trafficked setting. The downtown vibrancy would be greatly altered by
the creation of the Riverfront Development. The current state of the land is
of industrial and residential that has environmental work that needs to be
done. The Riverfront Development would help downtown vibrancy
two-fold: it would clean up the site from contamination and underground
storage tanks as well as create a multi-use project that interacts with the
riverfront in business, residential and leisure activities. Those who work at
Riverfront Development will get lunch, or take a break on the riverfront.
Those who live at Riverfront Development will spend their non-working
lives in and around the project creating a new home and neighborhood.
Those who visit the Riverfront Development will get to enjoy an innovative
setting of the park and can walk, run, bike, eat, drink, and enjoy an area
that at this moment does not provide the availability to do so.
Entrepreneurship and innovation come from the tenants that are acquired
by building an environment that is suitable for growth and knowledge. By
building an innovative development and innovative park, companies and
people will want to surround themselves with an innovative area.

What is the project/program timeline?

Nineteen buildings have been acquired by Cumberland Development
Company with two more leases under contract that are set to expire before
the beginning of the start of Phase 2. Environmental Phase I and II have
been completed on some of the properties and eight residences are
contracted to be demolished in Late Summer 2021. Cumberland
Development Company has been in contact with the City of Fort Wayne on
many occasions discussing avenues to completion with a timeline of 18
months per Phase. The City of Fort Wayne has been generally favorable
towards the development. In conjunction, the project would be in
discussion with the Army Corps of Engineers to guide the levee walls to a
safe distance abutting Polk Street and working with the Street Department
to construct a new roundabout on Wells Street. Meanwhile, construction of
the park can be done in conjunction with the vertical development of the
project. The Riverfront Development is also included directly in the path of
the master plan for the City of Fort Wayne's Riverfront Development and
the one-billion-dollar Fort Wayne Riverfront plan.

List the partners involved in this
project/program.

Cumberland Development Company (Domo Development Company)
MKM Architects
Commonwealth Engineers

Project or Program Finances

What is the total amount of READI
program funds requested?

$9,000,000.00

Upload a file with project/program
finances.

https://www.formstack.com/admin/download/file/10984747586

What is the sustainability of the
project/program? Share your 3-year
plan.

In 2021, 19 properties were acquired for $1,000,000 and demolishment of
those properties will occur. Phase I and II environmental studies have
taken place to identify issues and clean up the ground. The 2021 total cost
is $1,150,000. In 2022, another $1,000,000 of land acquisition costs will
take place with $2,000,000 of design and inspection expense.
Infrastructure construction costs total $69,360,000 consisting of a
$40,000,000 riverfront park, a $3,960,000 boulevard, a $3,000,000
roundabout and a parking garage of $22,400,000. Building construction
costs total $27,860,000 for 2022. Other Construction Costs make up
$2,500,000 in site and contingency dollars. The total costs in 2022 are
$103,470,000. The sources for 2022 are $46,960,000 from Local
Government Funds, $34,110,000 from Private/Philanthropic (Sr. Debt and
Private Equity funds) and $22,400,000 of Other fund dollars. This funding
total for 2022 is $103,470,000. In 2023, Phase One concludes with
another $29,510,000 in Building Construction Cost. Adding the Legal and
Financial expenses, the 2023 total costs are $30,510,000. Year 2023
funding comes solely from Private and Philanthropic dollars through Sr.
Debt and Private Equity equaling the cost of $30,510,000. Fiscal year
2024 includes Phase Two with a second parking garage in Infrastructure
Construction cost of $18,550,000. Phase Two Building Construction cost
of $55,545,000 and other construction costs pertaining to site and
contingency of $2,500,000. The Funding Sources for 2024 include Other
Funds of $18,550,000 and Private and Philanthropic Funds of $58,045,000
for a total 2024 sources of $76,595,000. The total construction expense
project costs for the entire project are $211,725,000. The total project
income matches the cost of $211,725,000, with a shortfall equal to the two
parking garages of $40,950,000. Other funds equal 19% of the total project
cost. Local Government stated costs in their Riverfront Master Plan of
$40,000,000 for the riverfront park. Also, local government would be asked
for $3,000,000 for the new roundabout on Wells Street and $3,960,000 for
a Polk Street extension and renovation. The Local Government Funds
equal 22% of the total project cost. In total, Private Equity and Sr. Debt
would provide $123,815,000 towards the project, or 58% of the total project
cost. Private Equity and Sr. Debt cover all expenditures other than
Infrastructure Construction Cost. At a total project cost of $211,725,000,
The Riverfront Development is a critical portion of the citywide
one-billion-dollar Riverfront Plan.

Describe the return on investment for
this project/program.

The Riverfront Development will provide 50+ years of thoughtful, timeless
multi-use space in a neighborhood of Fort Wayne that desperately needs
economic development and cleaning up of old, dilapidated building and
industrial sites. In a 2018 public poll, 89% of Fort Wayne and Allen County
residents considered "cleaning-up" to be important. The same study finds
that public sentiment is strongly pro-development. Eighty-nine percent
(89%) of Allen County Residents also believe that economic development
is important to them personally. The current state of the area (see
DropBox link) is in disrepair and needs a clean slate and a new vision to
restore growth and beautify the area. Of the combined $200,825,000 of
Infrastructure and Building Construction costs, roughly 50% of construction
cost is in labor. Thus, $100,000,000 will be used to pay local workers to
construct the Riverfront Development. Once the development has been
completed, the Riverfront Development will create 613 new homes,
247,500SF of office space to grow the workforce and create an epicenter of
entrepreneurship and innovation, and providing a state-of-the-art
greenspace and park to create downtown vibrancy to the residents and
visitors of Fort Wayne and Allen County on a daily basis. As an asset to
Fort Wayne's one-billion-dollar riverfront plan, the Riverfront Development
will work seamlessly in an area of Fort Wayne that is underutilized in a key
location and currently undervalued as a tax base.

Project or Program Assets
Share an image of the project/program.
(Option 1)

https://www.formstack.com/admin/download/file/10984747589

Share an image of the project/program.
(Option 2)

https://www.formstack.com/admin/download/file/10984747590

Share an image of the project/program.
(Option 3)

https://www.formstack.com/admin/download/file/10984747591

If you would like to share more images
or assets, please share a link to the
material here.

https://www.dropbox.com/sh/at032u7xbpo732w/AABxT2iSIOjvAGvkCY4i5h
rga?dl=0
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DISTRICT CONSIDERATIONS
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CONCEPTUAL DESIGN
PEDESTRIAN PERSPECTIVE
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READI PROPOSAL
Project Name
Fort Wayne Riverfront Development – Cumberland Development
Project Contact
Ryan Huffman
Project Location
1126 Barthold Street (and surrounding area)
Fort Wayne, IN 46808
Which type of project
Capital
What is the duration of the project?
4-year total development timeline for 50+ years of use.
Is this a hybrid project and program?
No
Select Project focus areas
Grow the Workforce
Downtown Vibrancy
Entrepreneurship & Innovation
Share a description of the project/program.
The Riverfront project is a two-phase development that is truly mixed-use. Phase One includes:
A 3-story tower of 100,000SF of Commercial Space as well as a second ground level Commercial
Space providing an additional 40,000SF. There will be 304 multifamily units split into 4 towers
of 75 units per tower. Below the multifamily units is a proposed 640 space parking garage.
Phase Two includes: 107,500SF of Commercial Space separated in one- and two-story sections.
In Phase Two, 309 multifamily units are proposed, as well as a 530-space parking deck.
Combining the two phases, a total of 247,500SF of Commercial Space, 613 multifamily units and
1,170 Parking Spots. Within the two phases, proposed elevated gardens would provide
greenspace within the development. As well as structural development, the Riverfront project
also includes a new road, roundabout, pedestrian bridge and a riverfront plaza park. Polk
Street would be extended to accommodate the new development, and there would be a
roundabout added on Wells Street that would alleviate traffic ingress/egress issues from the
development. Within the riverfront park area there are proposed basketball courts, a running
lawn, family playscapes, wooded riparian ecology, a canopy fountain, stepped river access and
a pavilion. The pedestrian bridge would give treetop views connecting the North and South
banks of the river. The Riverfront Development sits currently in Phase 3 of The City of Fort
Wayne’s Riverfront Development Plan. This development is also included in the one-billiondollar Fort Wayne Riverfront Development Plan.
Why is this project/program regionally significant?
Running a parallel path with the City of Fort Wayne's Riverfront Plan, the Riverfront
Development coincides with the liveliness the City is looking to bring to the riverfront. The
Riverfront Development will continue to introduce a vibrant mix of active uses to the riverfront.
It is a 24 hour-per-day thoughtful development; business during the workday, a place to call
home in the evenings, an everyday park and a place for weekend outdoor activities. The
Riverfront Development will honor Fort Wayne’s history while embracing new opportunities.

Fort Wayne’s rivers have always connected people, ideas, and transportation and the Riverfront
Development will enhance that ability by adding a development that embraces and
incorporates its riverfront setting by promoting more people to engage with it. The Riverfront
Development will diversify housing types and broaden opportunities for downtown living.
Much needed downtown multifamily housing will be added in the two phases of the Riverfront
Development that will draw a wide range of citizens to live downtown. The Riverfront
Development will work with public and private partners to catalyze revitalization of North River.
Bringing in anchor business headquarters to the downtown riverfront will strengthen the buy-in
of corporations in Fort Wayne for the vitalization of the future. The Riverfront Development
will work with partner organizations to maximize its impact by ensuring that the best possible
outcome will be thoughtfully put to life. The Riverfront Development promotes a high standard
and a place with lasting value with high quality construction and finishes. The planned
development far exceeds its current state. The riverfront and natural environment experience
will be enhanced with the addition of the riverfront plaza, the stepped river access, and the
wooded riparian ecology to create a natural setting. The Riverfront Development mitigates
barriers by enhancing connections to downtown with the expansion of Polk Street, addition of
the roundabout on Wells, and the pedestrian bridge to engage both sides of the river. It also
enhances the connections to the adjacent neighborhoods and proposed riverfront phases
creating a seamless continuation of the riverfront. In a 2018 public opinion poll, 82% of Fort
Wayne and Allen County residents polled were either very favorable or favorable towards
Riverfront Development in Fort Wayne. The Riverfront Development is an integral portion of
both Fort Wayne’s Riverfront Development Plan, and the one-billion-dollar Riverfront
Development project.
How does this project/program relate to the identified focus areas?
In terms of growing the workforce, the Riverfront Development plans to add 250,000+SF of
Commercial space that would attract businesses of all sizes to relocate into downtown Fort
Wayne. It is planned to have ground floor Retail space inside of the Commercial space that can
give small businesses the opportunity to start and grow in an energetic and well-trafficked
setting. The downtown vibrancy would be greatly altered by the creation of the Riverfront
Development. The current state of the land is of industrial and residential that has
environmental work that needs to be done. The Riverfront Development would help
downtown vibrancy two-fold: it would clean up the site from contamination and underground
storage tanks as well as create a multi-use project that interacts with the riverfront in business,
residential and leisure activities. Those who work at Riverfront Development will get lunch, or
take a break on the riverfront. Those who live at Riverfront Development will spend their nonworking lives in and around the project creating a new home and neighborhood. Those who
visit the Riverfront Development will get to enjoy an innovative setting of the park and can
walk, run, bike, eat, drink, and enjoy an area that at this moment does not provide the
availability to do so. Entrepreneurship and innovation come from the tenants that are acquired
by building an environment that is suitable for growth and knowledge. By building an
innovative development and innovative park, companies and people will want to surround
themselves with an innovative area.
What is the project/program timeline?

Nineteen buildings have been acquired by Cumberland Development Company with two more
leases under contract that are set to expire before the beginning of the start of Phase 2.
Environmental Phase I and II have been completed on some of the properties and eight
residences are contracted to be demolished in Late Summer 2021. Cumberland Development
Company has been in contact with the City of Fort Wayne on many occasions discussing
avenues to completion with a timeline of 18 months per Phase. The City of Fort Wayne has
been generally favorable towards the development. In conjunction, the project would be in
discussion with the Army Corps of Engineers to guide the levee walls to a safe distance abutting
Polk Street and working with the Street Department to construct a new roundabout on Wells
Street. Meanwhile, construction of the park can be done in conjunction with the vertical
development of the project. The Riverfront Development is also included directly in the path of
the master plan for the City of Fort Wayne’s Riverfront Development and the one-billion-dollar
Fort Wayne Riverfront plan.
List the partners involved in this project/program.
Cumberland Development Company (Domo Development Company)
MKM Architects
Commonwealth Engineers
ATTACH FINANCING SPREADSHEET
What is the sustainability of the project/program? Share your 3-year plan.
In 2021, 19 properties were acquired for $1,000,000 and demolishment of those properties will
occur. Phase I and II environmental studies have taken place to identify issues and clean up the
ground. The 2021 total cost is $1,150,000. In 2022, another $1,000,000 of land acquisition
costs will take place with $2,000,000 of design and inspection expense. Infrastructure
construction costs total $69,360,000 consisting of a $40,000,000 riverfront park, a $3,960,000
boulevard, a $3,000,000 roundabout and a parking garage of $22,400,000. Building
construction costs total $27,860,000 for 2022. Other Construction Costs make up $2,500,000 in
site and contingency dollars. The total costs in 2022 are $103,470,000. The sources for 2022
are $46,960,000 from Local Government Funds, $34,110,000 from Private/Philanthropic (Sr.
Debt and Private Equity funds) and $22,400,000 of Other fund dollars. This funding total for
2022 is $103,470,000. In 2023, Phase One concludes with another $29,510,000 in Building
Construction Cost. Adding the Legal and Financial expenses, the 2023 total costs are
$30,510,000. Year 2023 funding comes solely from Private and Philanthropic dollars through Sr.
Debt and Private Equity equaling the cost of $30,510,000. Fiscal year 2024 includes Phase Two
with a second parking garage in Infrastructure Construction cost of $18,550,000. Phase Two
Building Construction cost of $55,545,000 and other construction costs pertaining to site and
contingency of $2,500,000. The Funding Sources for 2024 include Other Funds of $18,550,000
and Private and Philanthropic Funds of $58,045,000 for a total 2024 sources of $76,595,000.
The total construction expense project costs for the entire project are $211,725,000. The total
project income matches the cost of $211,725,000, with a shortfall equal to the two parking
garages of $40,950,000. Other funds equal 19% of the total project cost. Local Government

stated costs in their Riverfront Master Plan of $40,000,000 for the riverfront park. Also, local
government would be asked for $3,000,000 for the new roundabout on Wells Street and
$3,960,000 for a Polk Street extension and renovation. The Local Government Funds equal 22%
of the total project cost. In total, Private Equity and Sr. Debt would provide $123,815,000
towards the project, or 58% of the total project cost. Private Equity and Sr. Debt cover all
expenditures other than Infrastructure Construction Cost. At a total project cost of
$211,725,000, The Riverfront Development is a critical portion of the citywide one-billion-dollar
Riverfront Plan.
Describe the return on investment for this project/program.
The Riverfront Development will provide 50+ years of thoughtful, timeless multi-use space in a
neighborhood of Fort Wayne that desperately needs economic development and cleaning up of
old, dilapidated building and industrial sites. In a 2018 public poll, 89% of Fort Wayne and Allen
County residents considered “cleaning-up” to be important. The same study finds that public
sentiment is strongly pro-development. Eighty-nine percent (89%) of Allen County Residents
also believe that economic development is important to them personally. The current state of
the area (see DropBox link) is in disrepair and needs a clean slate and a new vision to restore
growth and beautify the area. Of the combined $200,825,000 of Infrastructure and Building
Construction costs, roughly 50% of construction cost is in labor. Thus, $100,000,000 will be
used to pay local workers to construct the Riverfront Development. Once the development has
been completed, the Riverfront Development will create 613 new homes, 247,500SF of office
space to grow the workforce and create an epicenter of entrepreneurship and innovation, and
providing a state-of-the-art greenspace and park to create downtown vibrancy to the residents
and visitors of Fort Wayne and Allen County on a daily basis. As an asset to Fort Wayne’s onebillion-dollar riverfront plan, the Riverfront Development will work seamlessly in an area of Fort
Wayne that is underutilized in a key location and currently undervalued as a tax base.
Attach Project Assets.

Electric Works Public Opinion Poll:
Report of Findings
PREPARED FOR

Greater Fort Wayne Inc.
June 2018

Executive Summary
Summary Statement
Residents of Fort Wayne and Allen County have heard about Electric Works, the name given to the
redevelopment of the former GE small engine factory near downtown Fort Wayne, and they like
ha he e heard. People in this area are generally very favorable to private-public partnership
economic development projects, based on their positive experiences with Parkview Field and the
Clyde Theater, and they hold favorable views toward upcoming projects such as Riverfront
Development, the Downtown Event Center, and Electric Works. Overall, people in Fort Wayne and
Allen County are pro-economic development.
The poll also discovered some disturbing facts. More than half of city and county residents were
unaware of the fact that the Electric Works project cannot move forward without an additional $65
million in local funding. When informed of this fact, two-thirds of city and county residents say

they support the use of local, public funds for the Electric Works redevelopment project,
including the use of Legacy funds, because they recognize the transformational potential of
the project.

A d ha
he c
f he a e . One of the main reasons most Fort Wayne and Allen County
Residents are favorable toward Electric Works is that they recognize the redevelopment project
holds the promise of cleaning up dilapidated buildings and turning the old General Electric campus
into a revitalized neighborhood with shopping, entertainment, a year-round public market, and an
educational space for K-12 and higher education. The more residents hear about Electric Works, the
more they like it. Favorability towards Electric Works increased from an already high favorability of
86% among Residents of Allen County and 87% among Residents of Fort Wayne based on their
top-of-mind awareness of the project; it increased to 91% for both when they were read a
description of Electric Works and its planned components.
Poll results demonstrate conclusively that public and private investment and revitalization and
renewal are the principal reasons city and county residents support Electric Works. They see the
redevelopment as a unique opportunity to transform a decaying landscape into a new and thriving
neighborhood. And, best of all, Electric Works will generate jobs.
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Major Findings
1. Public sentiment is strongly pro-development. Economic development and the cleaning up
of old, dilapidated buildings and industrial sites are very important issues to residents of
Fort Wayne and Allen County.
2. The public approves of past and current efforts to revitalize the economies of the city and
the county. Residents of Allen County and Fort Wayne are overwhelmingly favorable to
public-private sector economic development projects, both past and present, that restore
growth and beautify the city and region.
3. Three in four Fort Wayne and Allen County Residents have heard of Electric Works, but
there is a great deal of confusion about the funding for the project. Less than half of those
who have heard of it are aware the project is being held up by a lack of funding. Further,
these e de
ae
e h ch f d g
ce ( ca , a e, fede a ,
a e) ca
g
the delay.
4. Two-thirds of Allen County Residents support the use of local funds, including Legacy funds,
for the Electric Works redevelopment project. A majority of residents believe that Electric
Works is a transformational project that will provide long-lasting economic benefits shared
by everyone in Allen County and they are excited about it.
5. Residents of Fort Wayne and Allen County are highly favorable to the Electric Works
redevelopment project. Planned components that are viewed most favorably include
shopping, restaurants, and entertainment such as live music, a year-round public market,
and an educational space for K-12 and higher education.
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Methodology
The Electric Works Public Opinion Poll was conducted by Campos Research and Strategy (Campos)
for Greater Fort Wayne Inc. from June 3, to June 21, 2018. This study was administered online and
by telephone using a single survey instrument. A total of 600 respondents completed the survey:
400 online from a consumer panel and 200 by phone (random digit dialing plus purchased lists of
land-line phone numbers and mobile phone numbers).
Quotas were established prior to fielding to ensure that a representative sample of respondents
a b a ed f each f F
Wa e 6 City Council districts and for each f A e C
4
County Council districts. All results are Census-ba a ced
ef ec A e C
a
b
geography and demographics, including gender, age, household income, education, and ethnicity.
Campos implemented quality control measures to ensure that every respondent was placed into
the correct City Council and County Council district:
Respondents who took the survey online were provided with color-coded district and
council maps and then asked to select the one that included their household location. Those
who could not identify their household location using the maps typed in their address and
were later placed into the correct city and/or county district during the coding process.
Respondents who took the survey by phone and were unsure of the city or council district
were asked to provided information on their household location. They were placed into the
correct districts during the coding process.
The margin of error associated with the sample is +/- 4.0%, at the 95th confidence interval level.
The margin of error is higher for sub-groups.
The following terms are used throughout the report:
Allen County Residents all 600 respondents.
Fort Wayne Residents

all 491 respondents who live in the city of Fort Wayne.

County Residents outside of Fort Wayne 109 respondents who live in Allen county, outside
of Fort Wayne.
About Campos Research & Strategy
Campos is a Pittsburgh-based, independent, full-service market research and strategy firm founded
in 1986. Our clients include private sector companies such as PPG Industries and HarbisonWalker
International, trade associations, colleges and universities, and not-for-profit organizations such as
Highmark Health and the United Way. Campos is dedicated to helping clients understand and
innovate their customer experience and their brand.
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Detailed Findings
1. Public sentiment is strongly pro-development. Economic development and the
cleaning up of old, dilapidated buildings and industrial sites are very important
issues to residents of Fort Wayne and Allen County.
Sixty-one percent of county residents say economic development of the city and
county is er impor an ; an even higher percentage of Allen County Residents say
the same.
More than 3 in 5 Allen County Residents (61%) indicate that the economic development of Fort
Wayne a d A e C
e he e e e
a
e
a
hem personally. An
add
a 28% a
e ha
a . Th , ea 9
10 Allen County Residents (89%)
believe that economic development is important to them personally.
Economic development of the city and county are more important to Fort Wayne Residents (65%
e e e
a
e
a )c
a ed
a Allen County Residents (61%) and
County Residents outside of Fort Wayne (45%). Still, 86% of County Residents outside of Fort
Wayne consider economic development to be important.
How important an issue is the economic development of Fort Wayne and Allen County to you?

Perceived importance of economic development differs little by city or council district.
As the chart on the next page demonstrates, the perceived importance of economic development
does not vary much by either City Council district or County Council district.
Residents of Fort Wayne City Council District 5 were the most likely to indicate that the
economic development of Fort Wayne and A e C
a
a (71% e e e
a
e
a ). Residents of Fort Wayne City Council District 6 were the
least likely (63%).
Residents of Allen County Council District 2 were more likely to indicate that the economic
developmen f F
Wa e a d A e C
a
a (63% e e e
a
e
a ). In fact, more than 1 in 3 (35%) said economic development was
e e e
a .
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Importance of Economic Development: City & County Districts
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Large majorities of demographic sub-groups consider economic development to be
important. Its perceived importance is higher among Democrats and Independents.
College graduates, residents with household incomes greater than $75,000, and residents ages 3554 were most likely to indicate that the economic development of Fort Wayne and Allen County
was important to them. It is more important to Democrats and Independents than Republicans.
All Allen County Residents
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I s time to clean up old, dilapidated building and industrial sites.
Two in three Allen County Residents (67%) indicate that the cleaning up of old, dilapidated
buildings and industrial sites in Fort Wayne and Allen County as an effort to beautify the city and
region e he e e e
a
e
a . An additional 25% a
e ha
a . Similar to sentiments regarding economic development, 89% of residents consider this
c ea g
be
a .
Fort Wayne Residents are more likely to view the clean-up as important. More than 7 in 10 (71%)
say it is e e e
e
a .
How important an issue is cleaning up old, dilapidated buildings and industrial sites in Fort Wayne
and Allen County as an effort to beautify the city and region?

Cleaning up old, dilapidated buildings and industrial sites is most important to
residents of Fort Wayne City Council Districts 5 and 6.
This issue is important to everyone, but especially city residents in Districts 5 and 6.

Importance of "Clean-Up": City & County Districts
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Cleaning up old, dilapidated buildings and industrial sites is important to all, but there
are differences.
This issue is more important to residents with lower- and higher-income residents than those in the
middle-income range, and to those who have not attended college. Similar to economic
development, this issue is more important to Democrats and Independents.
All Allen County Residents
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2. The public likes what it sees in past and current efforts to revitalize the economies
of the city and county. Residents of Allen County and Fort Wayne are
overwhelmingly favorable to public-private sector economic development projects,
both past and present, that restore growth and beautify the city and region.
Eighty percent of county residents view past economic development projects that
resulted from public-private partnerships favorably.
City and county residents approve of past economic development projects in the city and county.
Favorability is highest for Parkview Field (92% fa ab , 65% e fa ab ) and Clyde Theater
(88% fa ab , 52% e fa ab ), but Ash Brokerage Building/Skyline Plaza and Harrison
Square are also viewed favorably. County Residents outside of Fort Wayne are less favorable but
still hold positive views about past developments.
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Residents are as favorable or even more so
are planned or are in development.

of economic development projects that

City and county residents are excited about new economic development projects that are planned
or are in development, including Electric Works, Riverfront Development, Downtown Event Center,
The Landing, and STEAM Park. The same pattern emerges as with past economic development
projects: Fort Wayne Residents are more favorable then County Residents outside of Fort Wayne,
but these residents are still highly favorable. As the charts below illustrate, nearly half of Allen
County Residents view new developments at Electric Works, Riverfront Development, and
D
E e Ce e
e fa ab .
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Residents from all city and county districts are favorable to these economic
development projects; some districts embrace them more strongly.
Campos aggregated the favorability ratings for all 9 economic projects that have been completed
or are in development. Then the averages across them were calculated for each City and County
Council District. As the chart below illustrates, economic development projects enjoy high
favorability in all areas of the city and county. Residents of Fort Wayne City Council District 5 and
Allen County Council District 4 are most favorable.
Favorability Toward Past & Current Economic Development Projects
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County residents of all types are favorable to past and current economic
developments projects.
Aggregating favorability ratings and then displaying averages by demographics and political
affiliations shows just how positively residents of all backgrounds view these projects. As the table
on the following page illustrates:
Women are more favorable than men.
There are few differences in favorability by age.
Residents with the highest household income are most favorable.
Democrats are most favorable, but Independents and Republican are not far behind.
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3. Three in four Fort Wayne and Allen County Residents have heard of Electric Works,
but there is a great deal of confusion about the funding for the project. Less than
half of those who have heard of it are aware that the project is being held up by a
lack of funding. Further, hese residen s aren sure which funding source (local,
state, federal, or private) is causing the delay.
Level of awareness varies
Overall, 74% of Allen County and Allen County Residents have heard of Electrics Works. Awareness
varies by demographics and geography:
Awareness is similar across the four County Council districts, but it varies by City Council
district, from a low of 69% in District 1 to a high of 81% in District 6.
Awareness increases with age: 61% of residents ages 18-34 have heard of Electrics Works
compared to 81% of people over the age of 35.
Awareness increases with education: Awareness is 63% for residents who have not attended
college, but 84% for college graduates.
Awareness increases with income: Awareness among households with income of less than
$25,000 is 65%, but it is 81% for those whose household income is greater than $75,000.

Confusion about status and funding cuts across all demographics.
Wha d e
a
e de
c f
about the current status of Electric Works. As shown
below, less than half of Allen County Residents who have heard of Electric Works (46%) know it is
being held up by a lack of funding, and these more knowledgeable residents are not sure where
that lack of funding originates from. Results for Fort Wayne Residents and County Residents outside
of Fort Wayne are similar.
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4. Two-thirds of Allen County Residents support the use of local funds, including
Legacy funds, for the Electric Works redevelopment project. A majority of residents
believe that Electric Works is a transformational project that will provide longlasting economic benefits shared by everyone in Allen County and they are excited
about it.
There is strong support for the use of local, public funds for Electric Works.
The strongest support for the use of local, public funds is among Fort Wayne Residents (68%
g
e ha
), but a large majority of County Residents outside of Fort
Wayne (58%) also support their use for the Electric Works redevelopment project.

Residents of all types support the use of local, public funds for Electric Works.
College-educated residents with higher household incomes and Democrats are more likely to
support the use of local, public funds for redevelopment of Electric Works. But support is strong
across demographics and political affiliations.
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Support varies somewhat by City Council and County Council districts.
The combined measure of
g
a d
e ha
does not dip below 60% in
any City or County Council district. However, there are differences among them. In Fort Wayne,
support is strongest in District 3. In Allen County, support is weakest in District 1.

There is strong support for the use of Legacy funds for the redevelopment of Electric
Works.
There is a similar pattern of support for the use of Legacy funds for the Electric Works
redevelopment project,1 except that support is slightly higher than use of local, public funds in
general. Overall, 64% support the use of Legacy funds, 19% are opposed, and 13% are not sure.

Respondents were informed: The City Council expressed a willingness to earmark $13.6 million in Legacy funds as part
of the needed $65 million in local funding. The Legac f d c de
e f
he a e f he c
c
a
and can only be spent on transformational investment or projects, programs, or policies that will have positive, long-term
community impact and serve as catalysts for other positive and desired change. Accessing funding requires approval from
at least six of the nine council members.
14 | P a g e
1

County residents of all types support the use of Legacy funds for Electric Works.
Support for the use of Legacy funds for the redevelopment of Electric Works mirrors support for
the use of local, public funds.

Support for the use of Legacy funds varies somewhat by district.
As with the use of local, public funds, he c b ed ea e f
g
a d
e ha
d e
d be
60%
a C
C
C
c d
c . In Fort Wayne, support is
strongest in Districts 2 and 5. In Allen County, support is strongest in District 3.
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Electric Works is a transformational project.
The poll shows that residents, when thinking about the need for additional funding from Allen
County, believe that Electric Works is a transformational project that necessitates more funding
from the county.

Fort Wayne

There is strong public sentiment in favor of Electric Works.
The poll shows that residents, when thinking about the need for additional funding from Allen
County, believe that Electric Works is a transformational project that necessitates more funding
from the county. Figures below are for all Allen County Residents.
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5. Residents of Fort Wayne and Allen County are highly favorable to the Electric
Works redevelopment project. Planned components that are viewed most favorably
include shopping, restaurants, and entertainment such as live music, a year-round
public market, and an educational space for K-12 and higher education.
Ninety-one percent of Allen County Residents view the project favorably, with 53%
having a er fa orable opinion of it.
More than 9 in 10 Allen County Residents (91%) indicate that they are either very favorable
somewhat favorable of the Electric Works redevelopment project, based on a description they
were provided.2
Fort Wayne Residents: 91% fa
County Residents

de f F

ab e,
Wa

c d g 57%
e: 91% fa

e

ab e,

fa

ab e.

c d g 46%

e

fa

ab e.

How favorable are you to the Electric Works redevelopment project overall?

The Electric Works redevelopment project is viewed favorably in every City and County Council
district, and among residents spanning all demographics and political affiliations.

Respondents were provided with the following description: Electric Works is the name given to the redevelopment of
the former GE small engine factory near downtown Fort Wayne. A public-private partnership between RTM Ventures, the
City of Fort Wayne, Allen County, and the state and federal government, the project will transform the 18 building, 39acre, 1.2 million square foot campus into a mixed-use innovation district. Modeled on successful downtown
redevelopment efforts, Electric Works will feature class-A office space, state-of-the-art facilities sought by employers, and
provide opportunities for all members of the Fort Wayne community to interact, dine, shop, and engage in recreational
activities. The project will include: Incubator space for start-ups; Year-round public market; Educational space for K-12 and
higher education; Residential apartments; Class A office space; Entrepreneur/co-worker space; and Shopping, restaurants,
and entertainment such as live music.
2
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A majority of residents in every City and County Council district are

er fa orable.

In Fort Wayne, favorability is highest in District 5, followed by District 1. In Allen County, there is
little difference in favorability across the four council districts.

Favorability: Electric Works
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Baby Boomers with a college degree and higher income view the project the most
favorably, but positive views of Electric Works are held by all.
There is high favorability for Electric Works among Allen County Residents of all types and political
affiliations.

Residents view all planned components of Electric Works very favorably.
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To better assess favorability toward Electric Works, respondents were asked the following question:

How favorable are you to each of the planned components of the Electric Works redevelopment
project? As the charts below demonstrate, residents of the county and city viewed all components

favorably. In all cases, residents of Fort Wayne were more favorable than residents of Allen County
who lived outside of the city.

Percentages =
e fa ab .
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Appendix: Maps Used in Poll
(respondents could scroll and enlarge)
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Fort Wayne Riverfront Development - Cumberland Development
Project Cost/Budget – Construction Projects (if applicable)
Description

Acquisition/Rights-of-Way Expense- 2021
Design/Inspection Expense
Legal/Financial Expense- 2021 Represents
Infrastructure Construction CostRiverfron Park $40 mill, Boulevard $3.96
mill, Roundabout
$3 mill,
Building
Construction
Costtwo parking

Cost – Fiscal Year 2021 Cost – Fiscal Year 2022 Cost – Fiscal Year 2023 Cost – Fiscal Year 2024
$1,000,000
$1,000,000
$0
$0
$0
$2,000,000
$1,000,000
$0
Again - 2021 Figure represents costs to date
$150,000
$750,000
$0
$0
Riverfron Park $40 mill, Boulevard $3.96 mill,
$0
$69,360,000
$0
$18,550,000
2021 Represents costs already incurred

Roundabout $3 mill, two parking garages
$22.4 and $18.55 mill respectively

$0
$0
$1,150,000

Site and Contingency
Other Construction Costs- Site and
Project Construction Expenses Totals per year

$27,860,000
$2,500,000
$103,470,000

$29,510,000
$0
$30,510,000

Total Construction Expenses Project Cost $

Totals Per Category % of Total
$
2,000,000 Expense 1%
$

3,000,000

1%

$

900,000

0%

$

87,910,000

42%

$55,545,000 $
$2,500,000 $
$76,595,000

112,915,000

53%

5,000,000

2%

211,725,000

$

(all fiscal years)

Project Cost/Budget – Programs (if applicable)

Cost – Fiscal Year 2021 Cost – Fiscal Year 2022 Cost – Fiscal Year 2023 Cost – Fiscal Year 2024 Totals Per Category % of Total
Expense
$
- $
- $
- $
- $
#DIV/0!
$
- $
- $
- $
- $
#DIV/0!
$
- $
- $
- $
- $
#DIV/0!
$
- $
- $
- $
- $
#DIV/0!
Project Program Expense Totals per year $
- $
- $
- $
Total Program Expenses Project Cost $
-

Description

(all fiscal years)

Funding Source
Description

READI Funds $
Other Funds $
Private/Philanthropic Funds $
Local Government Funds $

Cost – Fiscal Year 2021 Cost – Fiscal Year 2022
$
9,000,000
$
- $
13,400,000
Sr. Debt and Privaate Equity
$
1,150,000 $
34,110,000
Riverfron Park $40 mill, Boulevard $3.96 mill, $
- $
46,960,000
Roundabout
$3 mill
Project
Income Totals per year $
1,150,000 $
103,470,000
Shortfall
Funding
Shortfall

Total Project Income

Cost – Fiscal Year 2023 Cost – Fiscal Year 2024 Totals Per Category % of Total
$

$
$
$
$

30,510,000
30,510,000

$
$
$
$

18,550,000
58,045,000
76,595,000

$

211,725,000.00

Total Project Cost $

211,725,000.00

(all fiscal years)

9,000,000 Expense 4%

$

31,950,000

15%

$

123,815,000

58%

$

46,960,000

22%

$

211,725,000

(all fiscal years; Construction Expenses + Program Expenses)

Estimated READI Ask

###### *Phase 1 (2021-23) $1mm for Roads and $8mm for Parking Garage (13% of Pure Infrastructure Cost or 7% of Total Construction Cost {Building + Infrastructure})
$

-

-

