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Allen County READI Proposal

Project or Program Contact Information

Project/Program Name Gateway Plaza Redevelopment

Project/Program Contact Matt Gadus

Project/Program Contact Email mgadus@houseinvestments.com

Project/Program Contact Phone (317) 580-2541

Relationship to Project/Program Chief Investment Officer at House Investments, which is the master
developer for the site.

Project or Program Location

Address 1421-1575 Goshen Avenue
Fort Wayne, IN 46808

County Allen

Project or Program Details

What type of project/program? Capital

What is the duration of the
project/program?

2 years from start of design to construction completion

Is this a hybrid project and program? No

Select project/program focus areas.
(You can select multiple)

Grow the Workforce



Share a description of the
project/program.

The site currently consists of an approximately 175,000 square foot, mostly
vacant, and rundown retail center that is anchored by a bowling alley. This
site was originally developed in 1958 and as mentioned previously as low
current occupancy at only 45.83%. House Investments plans to partner
with the current owner, HB Capital/The Cornfield Group who has owned the
property since 1982, to transform the site into a mixed-use project
consisting of workforce housing and commercial space which will revitalize
the 18-acre site north of downtown Fort Wayne. The total estimated
investment in the project is approximately $63 million. The project will
provide residents (and the surrounding area) a place to live, meet, shop,
gather, play, work, and enjoy the surrounding community amenities -
helping provide both quality of place and life.  The site is ideally located
between US-30/I-69 and downtown Fort Wayne which gives it close
proximity to major employers in the Fort Wayne area. It is a unique
opportunity to have a site that is located between two city parks - the
redevelopment of this site will serve as a bridge between Franke Park and
the Fort Wayne Children's Zoo to the north and Gren Park to the south. The
development will bring between 300 and 350 workforce housing units and
approximately 30,000 square feet of commercial space to the near
northwest side of Fort Wayne which will provide much needed amenities to
the residents of the surrounding area that are not currently available.

Why is this project/program regionally
significant? 

The overall rental occupancy rate in Fort Wayne was almost 97% which
shows there is a need for new housing options in the area. Per the housing
study, "Often, an occupancy level of approximately 97% is an indication of
a possible housing shortage, which can lead to housing problems such as
unusually rapid rent increases, people forced to live in substandard
housing, households living in rent overburdened situations, and residents
leaving the area to seek housing elsewhere." This project will serve as a
catalyst for continued growth of the workforce in the surrounding area and
Fort Wayne as a whole by providing housing to households making
between 70% to 120% of the Area Median Income. Based on the 2021
Rental Limits, the rental units would target households making
approximately $35,000 to $93,000 per year. Downtown Fort Wayne has
experienced substantial rent growth over the past several years which has
priced some of the workforce out of the downtown area. This project will
allow individuals and families to be close to all of the amenities downtown
while providing a safe, cost effective housing. This development helps
provide new and additional housing options for individuals working at the
major employers in the Fort Wayne area. Quite a few of Fort Wayne's and
Allen County's largest employers - Dana Inc., Edy's Grand Ice Cream,
Raytheon Co, Supervalu Distribution, St. Joseph Hospital, and all other
businesses located downtown - are located within a two-mile radius of the
site and all within a 10-minute drive and alone combined for almost 4,000
total jobs in the Fort Wayne area.



How does this project/program relate to
the identified focus area(s)?

As mentioned as to why this project is regionally significant, this project is
uniquely located to provide the current AND future workforce of Fort Wayne
and Allen County's largest employers a place to live that is close to their
place of employment and all of the amenities that Fort Wayne has to offer.
A project of this scale will have an impact on the vibrancy of downtown Fort
Wayne by providing additional housing options and destinations for both
residents who live and/or work downtown. The project would not only help
talent attraction efforts and efforts to grow the workforce, but also gives
individuals who work for major employers in the Fort Wayne area a place
where they can live close to work. This new mixed-use, workforce housing
project would bring a much-needed element to the Fort Wayne market that
would not only be a catalyst for continued growth in the workforce, talent
attraction efforts, and talent retention efforts for major employers in the Fort
Wayne area. 

What is the project/program timeline? - Start design work in 1st quarter of 2022
- Break Ground in 3rd quarter of 2022
- Project completion in 2nd quarter of 2024 

List the partners involved in this
project/program.

House Investments (Developer/Owner), HB Capital/The Cornfield Group
(Owner), MKM Architecture & Design (Architect), City of Fort Wayne (Local
Partner), and Greater Fort Wayne Inc. (Local Partner). 

Project or Program Finances

What is the total amount of READI
program funds requested?

$4,500,000

Upload a file with project/program
finances.

https://www.formstack.com/admin/download/file/10986353223

What is the sustainability of the
project/program? Share your 3-year
plan.

Village Premier will be the epitome of a public-private partnership with all
partners having a vested interest in the ongoing success and sustainability
of the project. House Investments will be a long-term owner and manager
of the development, MKM is a Fort Wayne based architecture firm who will
design the project, and the City of Fort Wayne will a financial partner in the
project. All of these entities (and more) will ensure the project will be
completed and maintained the right way. 

https://www.formstack.com/admin/download/file/10986353223


Describe the return on investment for
this project/program.

This project will bring approximately 30,000 square feet of commercial
space to the area. The commercial space will create approximately 2 new
jobs per 1,000 square feet. This equates to the development creating
approximately 60 new jobs in the area. The estimated median wage for
these types of workers in Allen County is between $25-50,000 which
means this development has the ability to create between $1,750,000 and
$3,500,000 in total wages. Based on these figures, there will be between
approximately $56,500 and $113,000 of income tax paid annually to the
State of Indiana based on the commercial jobs created. 

In addition to the commercial jobs, Gateway Plaza will directly employ six
individuals full time. Based on the project's operating budget, the
employee's total collective salary will be approximately $275,000 on an
annual basis. Based on these annual wages for the direct employees, there
will be approximately $8,883 per year in income taxes paid to the State of
Indiana. 

Lastly, the commercial space will also generate sales tax for the State of
Indiana. Based on the national average from CoStar, commercial space
averages $325 of annual sales per square foot. Utilizing this figure, the
30,000 square feet of commercial space has the potential to generate
approximately $9,750,000 of annual sales which equates to $682,500 of
yearly sales tax generated for the State of Indiana. 

Project or Program Assets

Share an image of the project/program.
(Option 1)

https://www.formstack.com/admin/download/file/10986353227

Share an image of the project/program.
(Option 2)

https://www.formstack.com/admin/download/file/10986353228

Share an image of the project/program.
(Option 3)

https://www.formstack.com/admin/download/file/10986353229

https://www.formstack.com/admin/download/file/10986353227
https://www.formstack.com/admin/download/file/10986353228
https://www.formstack.com/admin/download/file/10986353229
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SOCIAL DETERMINATES OF HEALTH
The quality of healthcare has a 
limited impact on our well-being. 
The guiding factors regarding the 
social determinants of health rest in 
the socio-economic factors that 
define our everyday routine. 

*SOURCE: The Kaiser Commission on Medicaid and the Uninsured, Beyond Health Care: The Role of Social Determinants in Promoting Health and Health Equity (2015)

*

THE POWER OF PLACE
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For more see https://wellbeingindex.sharecare.com/

THE POWER OF PLACE
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2016 State Well-Being Index

For more see https://wellbeingindex.sharecare.com/

THE POWER OF PLACE
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Indiana Population Growth from 2005 to 2040:

15%
for 65+ POPULATION

90%

THE POWER OF PLACE



“Evidence shows that people who hold pervasive 
positive illusions about themselves, their abilities, and 
their future prospects are mentally healthier, happier, 
and better liked than people who lack such illusions.”*

*SOURCE: Johnathan Haidt, The Happiness Hypothesis, p68 (2006).

Research has shown that 
lonely people are 30% 
more likely to suffer from 
a stroke or heart disease.  
Some researchers thought this was simply due 
to less people noticing when a person was ill. 
However, last year Harvard University found 
that having no friends was linked to the 
increased level of blood-clotting protein, 
which can cause heart attacks and strokes.

― Sarah Knapton, Loneliness is deadlier that obesity, study suggests. 
The Telegraph, August 2017.

DEVELOPING HEALTHY COMMUNITIES 
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SOCIAL DETERMINANTS OF HEALTH

SOURCE: Bay Area Regional Health Inequities Initiative (BARHII) 
Conceptual Framework, 2006.

DEVELOPING HEALTHY COMMUNITIES 
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DEVELOPING HEALTHY COMMUNITIES 

The built environment is a behavioral system. Where 
we live changes how we live. How we live changes 
why we live. 
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DEVELOPING HEALTHY COMMUNITIES 

Communities for a lifetime.
The success of the modern community (especially at 
the local level) will be the ability for effective 
placemaking to be measured by its ability to engage 
people of all ages and abilities. All good places can be 
measured by four key indicators – its ability to be (1) 
sociable, (2) active, (3) accessible, and (4) comfortable. 
As the demographics for communities begins to 
dramatically change, the act of placemaking needs to 
better understand how it can accommodate a wider 
range of citizens on their own terms. 

As opportunities like the development of Gateway 
Plaza arises, it’s critical that communities think through 
how the future state of each neighborhood can be 
reconciled with the economic climate facing each city. 
The balance of these two phenomena is critical in 
understanding the health and well-being of our 
communities moving forward.



GATEWAY PLAZA | PRELIMINARY DEVELOPMENT CONCEPT ©MKM  |  10

The value of meaningful engagement.
The central premise of social capital is that social 
networks have value. The term refers to the collective 
value of all "social networks" [who people know] and 
the inclinations that arise from these networks to do 
things for each other ["norms of reciprocity"].

Social capital is a form of economic and cultural capital 
in which social networks are central, transactions are 
marked by reciprocity, trust, and cooperation, and 
market agents produce goods and services not mainly 
for themselves, but for a common good. The term 
generally refers to (a) resources, and the value of these 
resources, both tangible (public spaces, private 
property) and intangible ("actors", "human capital", 
people), (b) the relationships among these resources, 
and (c) the impact that these relationships have on the 
resources involved in each relationship, and on larger 
groups. It is generally seen as a form of capital that 
produces public goods for a common good.

A community’s most important metric should be 
the happiness of its residents. The challenge is to 
establish a culture and policy structure that is built 
around meaningful engagement.  

DEVELOPING HEALTHY COMMUNITIES 



GATEWAY PLAZA | PRELIMINARY DEVELOPMENT CONCEPT ©MKM  |  11

Bonding Relationships
Bonding networks are close ties that help people 
get by.  These connections are usually with family, 
friends and neighbors. Connections with others 
who are like you give you the sense that you 
belong, and help you get by.  Close connections 
(also called strong ties) give you someone to call in 
times when you  need personal support – if you’ve 
lost your job, have marital problems or a health 
concern.

Bridging Relationships
Bridging networks are ties that are not strong, but 
that give people more opportunities.  We have 
bridging networks with people who are different 
from us; who are members of organizations, 
occupations or associations that we don’t usually 
engage. People with broad connections expand 
their opportunities.  Broad connections may only 
be nodding  acquaintances.  But they also are a 
resource for smaller  favors and experiences.

DEVELOPING HEALTHY COMMUNITIES 
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Social Field (100 meters)
At 100 meters we can recognize gender and 
age, being able to identify movement and 
body language in a broad outline

Emotional Field (35 meters)
At 35 meters we can recognize facial 
expressions.

Auditory Field (7 meters)
At 7 meters we can more easily hear someone 
and use all of our senses.Conversational Field  (3 meters)

At 3 meters and less we can engage in 
conversation and the visual processing is 
most rich.

Our brains have limits.
The human brain’s ability to recognize other 
humans and engage in social situations is limited 
by geographic proximity. These distances need to 
be appreciated when providing livable 
neighborhoods for people of all ages and abilities. 

Source: Jan Gehl, Cities for People.

DEVELOPING HEALTHY COMMUNITIES 
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3. HUB
Social hubs provide us our ability 
to network with family, friends, 
and peers while exposing us to 
repetitive experiences that 
generate trust in others. It’s the 
realm of fellowship.

2. WORK
Our chosen task (whether work 
or volunteerism) strengthens our 
identity and validates our talents. 
It’s the realm of purpose.

1. HOME
The home provides us our sense of 
control by offering a shelter for our 
sense of belonging and memory. It’s 
the realm of privacy.

DEVELOPING HEALTHY COMMUNITIES 
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GREN
PARK

POINSETTE DR.

CAMBRIDGE BLVD.

CLIFTON HILLS DR.

FRANKE
PARK

1 2

CAMPUS ENTRY
(OFFSETTING MAIN ENTRY MAY 
MAXIMIZE DEVELOPMENT).

EXISTING COMMERCIAL
(SELECT EXISTING COMMERCIAL 
WOULD STAY).

BOWLING ALLEY
(DURING PHASE ONE, ACCESS TO 
BOWLING ALLEY TO REMAIN).

PARK ACCESS
(DEVELOPMENT TO PRIORITIZE 
PUBLIC CONNECTION TO PARK).

CHALLENGES 
1. How can the Bowling Alley remain 

open while pursuing a substantial 
development along Goshen Ave.?

2. How can the development leverage 
the adjacency of two city parks and 
how will that change the market 
demographic?

3. How can this opportunity best 
differentiate itself and the potential 
brand of a “lifetime community 
district”?

DEVELOPMENT CONCEPT 

PROPERTY ACQUISITION
(THESE LOTS ARE OWNED BY A 
SINGLE OWNER).
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DEVELOPMENT CONCEPT 
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CLIFTON HILLS DR.

DEVELOPMENT CONCEPT 
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NEW DEVELOPMENT 
ENTRY

PHASED POCKET 
NEIGHBORHOOD

MIXED-USE 
DEVELOPMENT

CURVED PEDESTRIAN 
BOULEVARD 

1
2

2
3

4

4

4

5

5

6

7

5

5

NEIGHBORHOOD 
CONNECTION

BOWLING ALLEY

PHASE 1

LEGEND
1. EXISTING COMMERCIAL BUILDING
2. MIXED-USE COMMERCIAL SPACE
3. 36-UNIT APARTMENT BUILDING
4. 24-UNIT APARTMENT BUILDING
5. 12-UNIT APARTMENT BUILDING
6. CLUBHOUSE
7. MALL

PHASE 1 SCOPE
• 30,000 SF COMMERCIAL SPACE WITH 

24-40 APARTMENTS ABOVE 
(DEPENDING ON SIZE)

• 156 UNITS OF MULTI-FAMILY

NORTH
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DEVELOPMENT CONCEPT 

5 5

NEW DEVELOPMENT 
ENTRY

NEIGHBORHOOD 
CONNECTION

NEIGHBORHOOD 
CONNECTION

PHASED POCKET 
NEIGHBORHOOD

MIXED-USE 
DEVELOPMENT

CONNECTION TO 
ADJACENT PARK

CURVED PEDESTRIAN 
BOULEVARD 

BE
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Y 
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.

LEGEND
1. EXISTING COMMERCIAL BUILDING
2. MIXED-USE COMMERCIAL SPACE
3. 36-UNIT APARTMENT BUILDING
4. 24-UNIT APARTMENT BUILDING
5. 12-UNIT APARTMENT BUILDING
6. CLUBHOUSE
7. MALL
8. PAVILION
9. CONNECTION TO GREN PARK

PHASE 2

PHASE 1 SCOPE
• 30,000 SF COMMERCIAL SPACE WITH 

24-40 APARTMENTS ABOVE 
(DEPENDING ON SIZE)

• 156 UNITS OF MULTI-FAMILY

PHASE 2 SCOPE
• 180 UNITS OF MULTI-FAMILY

TOTAL MULTI-FAMILY 
HOUSING UNITS: 336

NORTH

7
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Fields of Perception
The human brain’s ability to recognize other 
humans and engage in social situations is limited 
by geographic proximity. These distances need to 
be appreciated when providing livable 
neighborhoods for people of all ages and abilities.

A. Social Field (100 meters): At 100 meters we 
can recognize gender and age, being able to 
identify movement and body language in a 
broad outline.

B. Emotional Field (35 meters): At 35 meters we 
can recognize facial expressions.

C. Auditory Field (7 meters): At 7 meters we can 
more easily hear someone and use all of our 
senses.

D. Conversational Field  (3 meters): At 3 meters 
and less we can engage in conversation and 
the visual processing is most rich.

A
B

C

D

DEVELOPMENT CONCEPT 
NORTH



GATEWAY PLAZA | PRELIMINARY DEVELOPMENT CONCEPT ©MKM  |  19

CLIFTON HILLS DR.

DEVELOPMENT CONCEPT 

NATURE
PLAY

SHOP

LIVE

SUSTAIN

HEAL

GATHER

MEET

RIDE

BE
TT

Y 
 A

VE
.

TR
IN

IT
Y 

BL
VD

.

Healing Identity 
As the development looks to redefine itself as a 
modern neighborhood interested in serving and 
engaging people of all ages and abilities, the key 
consideration will be understanding at what scale 
can the “healing component” support the project 
(urgent care, primary care, etc.)?

NORTH
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DEVELOPMENT CONCEPT 

2

LEGEND
1. MIXED-USE COMMERCIAL SPACE
2. 36-UNIT APARTMENT BUILDING
3. 24-UNIT APARTMENT BUILDING
4. 12-UNIT APARTMENT BUILDING
5. CLUBHOUSE
6. MALL
7. PAVILION
8. CONNECTION TO GREN PARK

1

2

2

3

3

3

3

3
4

4

4

4

5
6

7

8







Cost – Fiscal 
Year 2021

Cost – Fiscal 
Year 2022

Cost – Fiscal 
Year 2023

Cost – Fiscal 
Year 2024

Totals Per 
Category 

% of Total 
Expense

Acquisition/Rights-of-Way Expense  $                 -    $                  -    $                     -    $                 -   

-$             0%
Design/Inspection Expense  $                 -    $  1,000,000  $     3,000,000  $                 -   ########## 100%
Legal/Financial Expense  $                 -    $                  -    $                     -    $                 -   -$             0%
Infrastructure Construction Cost  $                 -    $                  -    $                     -    $                 -   -$             0%
Building Construction Cost  $                 -    $                  -    $                     -    $                 -   -$             0%
Other Construction Costs  $                 -    $                  -    $                     -    $                 -   -$             0%

 $                 -    $ 1,000,000  $    3,000,000  $                 -   

Cost – Fiscal 
Year 2021

Cost – Fiscal 
Year 2022

Cost – Fiscal 
Year 2023

Cost – Fiscal 
Year 2024

Totals Per 
Category 

% of Total 
Expense

 $                 -    $                  -    $                     -    $                 -   -$             #DIV/0!
 $                 -    $                  -    $                     -    $                 -   -$             #DIV/0!
 $                 -    $                  -    $                     -    $                 -   -$             #DIV/0!
 $                 -    $                  -    $                     -    $                 -   -$             #DIV/0!
 $                 -    $                  -    $                     -    $                 -   

Cost – Fiscal 
Year 2021

Cost – Fiscal 
Year 2022

Cost – Fiscal 
Year 2023

Cost – Fiscal 
Year 2024

Totals Per 
Category 

% of Total 
Expense

READI  $                 -    $      400,000  $         400,000  $                 -   800,000$    20%
Other Funds $  $                 -    $      500,000  $     1,000,000  $                 -   ########## 38%
Private/Philanthropic Funds $  $                 -    $      500,000  $     1,200,000  $                 -   ########## 43%
Local Government Funds $ -$             0%

 $                 -    $ 1,400,000  $    2,600,000  $                 -   ########## 100%

Project Gateway East 

Project Cost/Budget – Programs (if applicable)

Project Cost/Budget – Construction Projects (if applicable)

Project Construction Expenses Totals per year

Project Gateway East 

East Project Gateway design

 $                                                                                         4,000,000 Total Construction Expenses Project Cost                                                                                                         (all fiscal 

years)

Total Project Cost                                                                                                                                                  (all fiscal years; 

Construction Expenses + Program Expenses) 

Project Gateway East 

Airline fees ($1,700,000) 

Description

READI Grant $800,00

Project Program Expense Totals per year
 $                                                                                                          -   

 $                                                                                   4,000,000.00 

Total Program Expenses Project Cost                                                                                                            (all fiscal 

years)

Total Project Income                                                                                                                                           (all fiscal 

years)

Airport Cash Reserves 

 $                                                                                   4,000,000.00 

Project Income Totals per year

Funding Source


