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Kosciusko County READI Proposal

Project or Program Contact Information
Project/Program Name

Gatke Warehouse & Lofts

Project/Program Contact

Shelby Bowen

Project/Program Contact Email

shelby@rebardev.com

Project/Program Contact Phone

(317) 670-7997

Relationship to Project/Program

Developer/Owner

Project or Program Location
Address

2321 E Winona Avenue
Warsaw, IN 46580

County

Kosciusko

Project or Program Details
What type of project/program?

Both

What is the duration of the
project/program?

At least 10 years

Is this a hybrid project and program?

Yes

Select project/program focus areas.
(You can select multiple)

Grow the Workforce
Entrepreneurship & Innovation

Share a description of the
project/program.

We are eager to present this extraordinary public-private partnership
proposal, along with the City of Warsaw and Kosciusko County Economic
Development Corporation, to redevelop one of Warsaw's most significant
properties into a vibrant mixed-use entrepreneurial community.
Redeveloping the Gatke site was identified as the #1 Goal of the Argonne
Corridor Vision Plan (2020). The Gatke project would be the first major
redevelopment initiative in the Plan, and is perfectly situated along the trail,
near Krebs Trailhead Park, while also overlooking Winona Lake.
Rebar Development proposes to partner with the City, County, JTL
America Testing Labs and additional local partners to develop an
Innovation Lab, Fitness & Wellness Center, Food Hall & Market, Innovation
Suites, and much-needed Class-A multi-family housing to support a
growing workforce in and around Kosciusko County. The Gatke project
proposal provides the public and private sectors an opportunity to
collaborate and co-invest to transform this challenging but important site
into a place that fosters innovation, cultivates talent through education,
attracts and retains a talented workforce, while also serving as an
extraordinary quality of life asset for the community.
JTL America has stepped forward to partner with the KEDCO to create an
Innovation Center to inspire innovation and entrepreneurship in the region.
JTL America provides state-of-the-art testing solutions to clients worldwide
and is eager to expand its footprint in the region while creating an
opportunity to work with local and state high schools, universities, and
tradespeople in a professional testing lab with global reach. JTL, in
collaboration with KEDCO, would manage the lab and programming.
Rebar Development proposes to work with KEDCO and local
entrepreneurs to provide a unique commercial food hall & market. The
restaurant industry is changing rapidly and the Gatke Food Hall & Market
would create an opportunity to be at the cutting-edge of the evolution of
food service and delivery. The Gatke Food Hall & Market would reduce the
barriers to entry for aspiring food industry entrepreneurs and chefs, while
creating a dynamic place for residents and visitors to enjoy dining and
shopping.
Rebar Development also plans to partner with a local fitness professional to
provide a world-class fitness and wellness center. This center would
include personal training, yoga, crossfit, wellness classes, and related
health services in a specially designed studio. This aspect of the project is
an important piece of focusing on the mental and physical health of
entrepreneurship, which is often overlooked.
Finally, the Gatke Lofts would provide 70 modern Class-A apartments with
premium amenities, including trail access to downtown Warsaw and
Winona Lake. The Gatke Lofts would be the premier place in Kosciusko
County to truly live, work, and enjoy the regional assets in Warsaw, Winona
Lake, and surrounding communities.

Why is this project/program regionally
significant?

This project is regionally significant for a variety of reasons:
* Provides opportunities for local and state high schools, universities, and
tradespeople to learn in a professional testing lab with global reach.
* Attracts and retains a talented workforce to support what is globally
known as the "Orthopedic Capital of the World", Warsaw, Indiana.
* Will be a regional attraction for entrepreneurship and innovation.
* Will be a regional tourist attraction for unique food and dining
experiences, including an extraordinary outdoor courtyard and plaza.
* The Gatke property has been one of the most significant pieces of
property in the region and its transformation will attract additional
investment, tourism, and adjacent development in the Argonne Corridor.
* The Gatke Warehouse will provide much-needed Class-A office space for
companies interested in expanding into this region.
* The Gatke Lofts will provide much-needed Class-A rental housing to a
growing population of renters. This is critical to the emphasis that potential
talented graduates and employees put on the quality of life of where they
choose to live, work, and visit.
* KEDCO's support provides extraordinary resources to attract state,
regional, and global attention to the initiatives within the Innovation Center.
* JTL America's expansion immediately provides the region a state,
national, and global presence.
* This entrepreneurial food hall & market is extraordinarily unique to the
region and will be a major attraction to entrepreneurs, visitors, residents,
and potential partners.
* The project provides a unique and important opportunity for the public and
private sectors to co-invest in assets that can be a major catalyst to
additional development and entrepreneurship.

How does this project/program relate to The Gatke project directly relates to Growing the Workforce and
the identified focus area(s)?
Entrepreneurship & Innovation by providing a place for aspiring and
established entrepreneurs to live, work, and enjoy incredible community
assets. The Gatke Lofts will help grow the workforce by being a place to
live that attracts talented professionals. A vibrant, walkable, mixed-use
community often is more important to attracting a talented workforce than
the benefits of a job. The Gatke Lofts will be the premier place to live in the
region because of its location to extraordinary assets, parks, and trails
along with the support and resources next door at The Gatke Warehouse.
The Gatke Warehouse, which includes the Innovation Lab, Fitness and
Wellness Center, and Food Hall & Market, will attract, retain, and inspire
people to pursue new ideas and entrepreneurship. The combination of
programming, mentorship, professional management, and state-of-the-art
equipment will be unprecedented in the region. The possibilities for growth
are limitless, which is at the core of entrepreneurship and innovation.

What is the project/program timeline?

We would propose to begin development immediately upon receipt of the
award. More specifically, we have already started the due diligence on the
site. The City actually acquired the property in 2003 and has invested a
significant amount into due diligence, which gives us a great head start.
We would have the public-private partnership agreements executed and in
place so that if we receive the award, we could move forward immediately
with the development and programming plans set forth in this application.
Our firm would also have all financing commitment in place prior to an
award. The READI grant would be the final funds needed to move forward
with the project. The Gatke Warehouse would be complete by Fall of 2022
and the Gatke Lofts would be complete by Spring of 2023.

List the partners involved in this
project/program.

City of Warsaw
Kosciusko County Economic Development Corporation (KEDCO)
JTL America Testing Labs
Rebar Development
Hageman Group
Axis Architecture
Landwork Engineering
Acuity Environmental Solutions
Context Design

Project or Program Finances
What is the total amount of READI
program funds requested?

2,245,000

Upload a file with project/program
finances.

https://www.formstack.com/admin/download/file/10992386059

What is the sustainability of the
project/program? Share your 3-year
plan.

JTL America and Rebar Development would propose to enter into an initial
5-year agreement with KEDCO for programming and collaboration.

Describe the return on investment for
this project/program.

The Gatke project would return 6x the READI investment. Additionally, the
City and County investment would exceed the READI investment. The
project would create many other tangible and intangible returns, including:
* 175-225 jobs during construction (based on RIMS II and IMPLAN
estimates for job creation)
* 40-60 full-time permanent jobs (based on commercial space, lab,
apartments)
* 20-30 part-time jobs
* Approximately $176,000/annually in new tax increment (property currently
owned by the City generating $0 in tax revenue)
* 5-10 new jobs annually based on new entrepreneurial opportunities.
Rebar has experience in partnering on co-working, office suite, and
small-business studios and initiatives that have resulted in job creation and
growth.
* Significant boost in local, county, and state income tax be attracting
residents from outside the region and state.
* Immediate and long-term education opportunities
* High likelihood of starting new businesses and growing existing
businesses because of the tangible support of the Innovation Lab.

Project or Program Assets
Share an image of the project/program.
(Option 1)

https://www.formstack.com/admin/download/file/10992386062

Share an image of the project/program.
(Option 2)

https://www.formstack.com/admin/download/file/10992386063

Share an image of the project/program.
(Option 3)

https://www.formstack.com/admin/download/file/10992386064

If you would like to share more images
or assets, please share a link to the
material here.

https://www.dropbox.com/sh/0myidv0t3vvpslj/AAC1Cq_6HtpMRN35qHL53
9FOa?dl=0

Gatke Warehouse & Lofts
Project Cost/Budget – Construction Projects (if applicable)
Description

Acquisition/Rights-of-Way Expense
Design/Inspection Expense
Legal/Financial Expense
Infrastructure Construction Cost
Building Construction Cost
Other Construction Costs
Project Construction Expenses Totals per year

Cost – Fiscal Cost – Fiscal Year
Year 2021 2022

Cost – Fiscal Cost – Fiscal Totals Per Category % of Total
Expense
Year 2023 Year 2024

$
$
$
$
$
$
$

$
$
$
$
$
$
$

-

$
$
$
$
$
$
$

485,000
410,000
11,753,580
844,800
13,493,380

-

Total Construction Expenses Project Cost $

$
$
$
$
$
$
$

-

$

-

0%

$

485,000

4%

$

410,000

3%

$

-

0%

$

11,753,580

87%

$

844,800

6%

13,493,380

(all fiscal years)

Project Cost/Budget – Programs (if applicable)
Description

KEDCO
JTL AMERICA
REBAR DEVELOPMENT

Cost – Fiscal Cost – Fiscal Year
Year 2021 2022

ANNUAL MASTER LEASE
ANNUAL LEASE
ANNUAL LEASE

Cost – Fiscal Cost – Fiscal Totals Per Category % of Total
Expense
Year 2023 Year 2024

$

-

$

32,424 $

64,848 $

64,848

$

162,120

62%

$

-

$

16,346 $

16,346 $

16,346

$

49,038

19%

$

-

$

16,314 $

16,314 $

16,314

$

48,942

19%

$

-

$
$

- $
65,084 $

- $
97,508 $

-

0%

Project Program Expense Totals per year $
Total Program Expenses Project Cost $

- $
97,508
260,100

(all fiscal years)

Funding Source
Description

READI
Other Funds $
Private/Philanthropic Funds $
Local Government Funds $

Cost – Fiscal Cost – Fiscal Year
Year 2021 2022
$
$
$
$
Project Income Totals per year $

Total Project Income

-

$
$
$
$
$

2,450,000
8,853,480
2,450,000
13,753,480

Cost – Fiscal Cost – Fiscal Totals Per Category % of Total
Expense
Year 2023 Year 2024
$
$
$
$
$

-

$
$
$
$
$

-

$

13,753,480.00

Total Project Cost $

13,753,480.00

(all fiscal years)
(all fiscal years; Construction Expenses + Program Expenses)

$
$

2,450,000
-

18%
0%

$

8,853,480

64%

$

2,450,000

18%

$

13,753,480

