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Allen County READI Proposal

Project or Program Contact Information
Project/Program Name

Havenhurst Baseball Complex and Food Incubator

Project/Program Contact

Pone Vongphachanh

Project/Program Contact Email

pone@newhaven.in.gov

Project/Program Contact Phone

(260) 748-7041

Relationship to Project/Program

Project Owner

Project or Program Location
Address

9700 Paul Stemmler Pkwy # 9898
New Haven, IN 46774

County

Adams

Project or Program Details
What type of project/program?

Both

What is the duration of the
project/program?

Project should take about six months and should be self sustaining on year
3

Is this a hybrid project and program?

Yes

Select project/program focus areas.
(You can select multiple)

Grow the Workforce
Entrepreneurship & Innovation

Share a description of the
project/program.

The Havenhurst Baseball Complex and Food Incubator development will
include an eight-field baseball complex with a concession stand and a full
commercial kitchen to house food trucks. This project merges community
development, entrepreneurship, and innovation.
Development of the baseball complex engages in community development
and quality of place. We currently have several leagues that play on three
separate field locations across the city. Over 450 youth in the region are
served by these fields. The variety in field locations becomes challenging
for families that may have more than one child playing in an evening, as
they must attend multiple games in different locations. With the
consolidation of fields, we can reduce overhead and increase revenue by
having the ability to host tournaments. We can provide a centralized
location for families involved in baseball and create childhood memories.
The food hub brings the entrepreneurship and innovation aspect of this
project. A full commercial kitchen would allow new entrepreneurs to use
the concession stand as a test area for their business. This addition fosters
entrepreneurship in this community and supports developing businesses
that require a temporary startup location and a crowd to feed. This location
can also serve as a spot for food trucks to have a permanent home, as
there would be a covered space for these trucks to vend. A picnic area
would be constructed for families to enjoy down time in between games or
enjoy their meals fresh from a food truck or growing business owner.

Why is this project/program regionally
significant?

We believe this concept would be an asset not only to New Haven but to
the region. We will have the capacity to host more tournaments, bring in
players from multiple states, and help parents view multiple games if they
have more than one child participating in baseball. Additionally, this project
supports aspiring restaurant owners and food trucks. This is a project for
baseball, for food and gathering, and for growing.

How does this project/program relate to This would create a entrepreneurial space allowing for innovation to grow.
the identified focus area(s)?
The designed area would create a shared work space and help increase
workforce capacity.
What is the project/program timeline?

Site work should take about a month and construction of the facilities
should take 4-5 months depending on lead time needed for material.

List the partners involved in this
project/program.

City of New Haven
New Haven - Adams Township Parks and Recreation Department
New Haven Baseball Association

Project or Program Finances

Upload a file with project/program
finances.

https://www.formstack.com/admin/download/file/10948227923

What is the sustainability of the
project/program? Share your 3-year
plan.

The City will own the facility and the New Haven - Adams Township Parks
and Recreation Department will run the facility. We will focus year one and
two on marketing to increase usage and rental of facility. Creating a five
year commitment for naming rights of the complex and event center will
help sustain the project.

Describe the return on investment for
this project/program.

Revenue will be generated from rentals, concession and food sales. With
this type of facility, we will be able to host tournaments and bring people
from multiple states.

Project or Program Assets
Share an image of the project/program.
(Option 1)

https://www.formstack.com/admin/download/file/10948227928

Share an image of the project/program.
(Option 2)

https://www.formstack.com/admin/download/file/10948227929

Share an image of the project/program.
(Option 3)

https://www.formstack.com/admin/download/file/10948227930

LEGEND
A. Diamond 1: 220' from home plate to the center field fence, this is an original feature of
Havenhurst that will not be changed other than dugout improvements.
B. Concession Stand 1 (Original): other than adding an awning on the north side of the building
to mirror the south side of the building this feature is currently unchanged, but open for
change within the project.
C. Pavilion 1: this is an original feature that currently is unchanged, but open for change within
the project.
D. Parking Lot 2: 96 parking spaces, three of which are Accessible Parking Spots, is an original
feature of Havenhurst that is currently unchanged, but open for change within the project.

D

E. Batting Cages: six batting cages should fit within the existing chain-link fence that currently
surrounds the existing basketball court.
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F. Playground: the existing playground now has plenty of room to be expanded to the west of
where it currently sits.
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G. Diamonds 2 & 4: 220' from home plate to the center field fence, these fields have been
placed in a radial pattern with Concession Stand 1 as the center point.
TBall- 50'

H. Diamonds 5, 6 & 7: 200' from home plate to the center field fence, these fields have been
placed in a radial pattern to accommodate reusing the basketball court fencing for the new
Batting Cages.

TBall- 50'
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I. Prep Field 1 & 2: 125' from home plate to the center field fence, these fields have been
placed in a radial pattern with the existing Pavilion 1 as the center point to take advantage
of the close proximity to the Playground and Bathroom Facilities.
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J. Diamond 3: 270' from home plate to the center field fence, this field has been placed in a
radial pattern with Concession Stand 1 as the center point.
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K. Bathroom Facilities: due to the new placement of Diamond 4 and the desire to have a larger
bathroom facility centrally located within the park, this location was chosen. This location is
very close to where the current bathroom is located in hopes of cutting costs.
L. Concession Stand 2: the center point of Diamonds 5, 6 & 7 radial pattern, this would serve
as a satellite of the main Concession Stand 1.

Pony- 70'

IFHS- 60'

M

M. Pavilion 2: would serve as a gathering point for the Batting Cages, Playground and
Concession Stand 2.
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N. Storage Buildings: 2 Storage Buildings for Diamond and Park Maintenance
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O. Loop: the sidewalk around the park amenities is about 3,200 feet long, or .6 of a mile, and
connects to New Haven's existing sidewalk system.
P. Main Entrance: includes a sign for the park at the Parking Lot 1 entrance.

IFHS- 60'

IFHS- 60'

Q. Primary Access Entrance: the new entrance road will serve as the primary access entrance
for the park.

IFHS- 60'

IFHS- 60'

R. Parking Lot 1: 256 parking spaces, including Accessible Parking Spots, will serve as the main
parking lot for the park.
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S. Parking lot 3: 43 parking spot, 3 of which are Accessible Parking Spots, will serve as an
alternative parking option for the park.
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Havenhurst Baseball Complex and Food Incubator
BASEBALL COMPLEX
Description
Site Demolition and Clearing
Site Infrastructure
Diamonds and Batting Cages
Storage, locker room and bathrooms

Estimated Cost
$681,800.00
$2,617,108.00
$2,639,386.00
$250,000.00

TOTAL for BASEBALL COMPLEX

$6,188,294.00

FOOD INCUBATOR/EVENT SPACE
Description
Accessible Commercial Kitchen
Food Prep Area
Concession/Vending Area
Event Space

Estimated Cost
$2,500,000.00
$200,000.00
$50,000.00
$1,000,000.00

TOTAL for FOOD INCUBATOR & EVENT

$3,750,000.00

ANNUAL PROGRAMMING COST
Description
Labor
Utilities
Maintenance

Estimated Cost
$150,000.00
$40,000.00
$10,000.00
TOTAL for ANNUAL PROGRAMMING

$200,000.00

TOTAL COST ‐ CONSTRUCTION & 1st YEAR OPERATIONS

$10,138,294.00

POSSIBLE FUNDING SOURCE
Description
Other Funds
Private
Philanthropic
Local Government

$2,500,000.00
$2,000,000.00
$5,000,000.00
$1,000,000.00
TOTAL

$10,500,000.00

Havenhurst Baseball Complex and Food Incubator
POSSIBLE REVENUE SOURCE
Description
Naiming Rights ‐ Baseball Complex
Naming Rights ‐ Event Center
Event Space Rental
Field Rental
Kitchen Rental
ESTIMATED REVUNE

YEAR 1
$150,000.00
$150,000.00
$50,000.00
$25,000.00
$25,000.00

YEAR 2
$25,000.00
$25,000.00
$60,000.00
$30,000.00
$30,000.00

YEAR 3
$25,000.00
$25,000.00
$75,000.00
$40,000.00
$40,000.00

YEAR 4
$25,000.00
$25,000.00
$90,000.00
$50,000.00
$50,000.00

YEAR 5
$25,000.00
$25,000.00
$100,000.00
$50,000.00
$50,000.00

$400,000.00

$170,000.00

$205,000.00

$240,000.00

$250,000.00

