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Wabash County READI Proposal

Project or Program Contact Information

Project/Program Name Heartland Career Center Expansion Project 

Project/Program Contact Mark Hobbs

Project/Program Contact Email mhobbs@hcc.k12.in.us

Project/Program Contact Phone (260) 571-8153

Relationship to Project/Program Executive Director of Heartland Career Center

Project or Program Location

Address 79 South 200 West
Wabash, IN 46992

County Wabash

Project or Program Details

What type of project/program? Capital

What is the duration of the
project/program?

Two years

Is this a hybrid project and program? No

Select project/program focus areas.
(You can select multiple)

Grow the Workforce



Share a description of the
project/program.

Heartland Career Center (HCC) is in the process of designing a second
building on their site to house the school's growing adult education
programming, while devoting its current facility to its high school
programming. It is anticipated that the new building will allow HCC to serve
approximately 200 adult students each year. Our priority targeted
populations to enroll in the programming include those who are currently
unemployed or under-employed, impoverished or in need of training to
upgrade their skills. It will also serve as a community resource for veterans
and ex-offenders looking to find their place in the community as a
contributing citizen. 

While the new building is the largest component of this project, there will
also be new equipment purchased that will be housed in the new facility. As
a result, the new facility will be outfitted with the necessary materials,
equipment and curriculum spaces to accommodate the proper training for
skills required for professions in the industries of advanced manufacturing
and health science, two areas where trained workers are in high demand
for northeast Indiana. 

We will also work with local employers to refer their current workforce that
they want additional training and certifications to advance in their career.
As of right now, plans are in place for the school to offer certificates in
HVAC, Welding, Machine Tool, and Healthcare Specialist. A minimum one
of each class per year (perhaps twice a year for some) will be offered.

HCC has a total of $6.275 million available for this project. There is $4
million from a grant awarded by the EDA. Then there is $1.225 million that
has been raised by HCC through private foundations, companies, and
individuals. Local government has contributed $50,000 to this project as
well. Last, the school corporations have committed to providing $1 million
to this project. All funds are readily available and unencumbered. Due to
the rapid rise in the cost of materials, HCC now needs additional funding to
complete a building that will meet their needs. They are in the process of
designing their building and have scaled back from the original size. They
cannot scale it back anymore and still provide the programing that they
need. The current design would have a building with an estimated cost of
$5.39 million. The project budget includes $965,000 in equipment that will
be used for training and certification costs. The budget also includes
various soft costs that are normally associated with projects like this. The
total budget is now $7.8 million. HCC is asking for a READI grant in the
amount of $1.525 million so that the project can be completed. We will
make this a center that serves all adult learners, that trains our future
workforce while retraining our legacy workforce to ensure the long-term
health of our economy, our employers, our citizens, and our community.



Why is this project/program regionally
significant? 

Wabash County is a small community, consisting of 412 square miles, in
northeastern Indiana. With a population of 32,888, Wabash County is a 6
on the urban-rural continuum code from the USDA and is therefore
designated as a rural community. 

In a recent county-level demographic study, the Community Foundation of
Wabash County identified the extent of this population decline and found
that the population dropped 14 percent since its peak in 1980. These
numbers stand in stark contrast to the rest of the 11-county northeast
Indiana region (NEI-11), which has regularly trended upward in this same
time period. The largest city in the county is Wabash, which accounts for
33% of the county's population, followed by North Manchester which
accounts for 19%.

HCC currently serves seven school corporations to provide training to high
school students. While HCC primarily serves high school students, the
school has made efforts to expand its offerings into adult education
courses. However, the size of the current facility and classroom space limit
the school's ability to serve adults and local employers as an adult
education training facility. HCC is seeking funding to expand the
educational footprint of HCC and become the first adult training facility
within a 30-mile radius in the region.

Once complete, the new facility will be a regional hub for adult education
with the co-location of education and training programs. Currently, our
higher education partners (Ivy Tech Community College and Vincennes
University), adult basic education for high school equivalency partner
(LearnMore Center) and Work One Center are all located in different
buildings and locations across the county. Heartland will allow there to be a
common ground for all of those groups and their missions to converge and
move forward as a unit. 



How does this project/program relate to
the identified focus area(s)?

Over the past ten years, Wabash County has experienced revitalization in
the economic, health and education sectors. However, we have also lost
several industrial employers in the county during that time period. Wabash
County ranks in the bottom third of the state for median household income
at $51,487. 

Educational data shows that Wabash County is graduating nearly 90% of
its high school students, but that number drops sharply when it comes to
those students enrolling in a post-secondary educational program.
According to the National Student Clearinghouse, only 59% of rural high
school graduates enroll in college the subsequent fall. This is a markedly a
lower proportion than with students from urban and suburban areas, and
Wabash County, also falls below the 59% national average for rural high
schools. 

According to a report from the Lumina Foundation, slightly more than
one-fourth (28%) of Wabash adults (ages 25 to 64) have at least a
credential or higher education degree compared to 41% for the state. While
the state's overall rate of educational attainment has increased by 8.5
percentage points since 2008, Wabash has not kept pace. We have a large
portion of our population that is low skilled meaning they have a high
school degree or less, and our local employers are in need of a middle
skilled workforce with some postsecondary education, but less than a
four-year college degree.

The economy of Wabash County, and northeast Indiana, is heavily reliant
on manufacturing. Data from the Indiana Department of Workforce
Development that covers Wabash County and four surrounding counties
shows that in this five-county area there are 17,387 jobs in advanced
manufacturing, which is 65% above the national average. The data goes on
to show that there will be 3,744 job openings in the five-county area over
the next 10 years that will need to be filled. Advanced manufacturing jobs
provide high wages of $71,731 (or $96,206 including benefits). The total
GDP for advanced manufacturing in the region is $10.4 billion. 

According to a 2015 McKinsey Global Institute report on the impact of
digitization on the US economy, fifty percent of workforce activities could be
automated with existing technologies. As a result, more than 30 percent of
US workers will need to change jobs or upgrade their skills significantly by
2030. As technology changes, the manufacturing sector in the region must
adapt to the meet the needs of employers in this sector. 

When we developed our proposal for the EDA grant, we reached out to
local employers to get feedback on their current and future workforce
needs. Over half (56%) of the employers said they often have difficulty
filling positions, and the majority (63%) of positions that they have difficulty
fulfilling positions that require a post-secondary credential or degree.
Post-pandemic, the need has become even greater, with every employer
seeking workers for every profession. 



What is the project/program timeline? HCC anticipates completing construction and installing equipment in the
summer of 2022. The new facility would go online for adult education at the
same time as the 2022-23 school year starts for students. The new facility
would allow for ongoing adult education to take place into perpetuity. HCC
has been in operation for over 50 years, and has the capacity to financially
sustain this facility, and the subsequent training long term. 



List the partners involved in this
project/program.

We called upon several strategic partners for input on this project and
grant, which include Wabash County, Grow Wabash County, Region 3-A
Regional Planning Commission, HCC, Ivy Tech Community College,
Vincennes University, Manchester University, and the Community
Foundation of Wabash County. All of the identified partners will be involved
with the successful administration and implementation of this project before
during and after its completion.

Additional partners such as the Indiana Department of Workforce
Development, Work One Center and the LearnMore Center as previously
noted, will also play their part in this project by referring potential and
current employees to the new facility's training programs necessary for a
potential new career.

There will also be ongoing collaboration with the private sector to determine
their needs so that the program offerings are better tailored to fit those
needs. We have identified the employers who are currently engaged with
HCC and will continue to do so as we expand the adult education
programming. We have identified the following partners in their respective
sectors:

Manufacturing: 
Kalenborn/ Abresist 
Alfe Heat treating 
Creative Automated Power solutions 
CFC Distribution 
Crop Fertility Services 
Custom Cartons 
Facility Functions 
M&S Metals 
Wabash castings 
Oji Intertech
Ford Meter Box
Precision Medical Technologies
POET 
Novae Corp
10X Engineered Materials
Paperworks Industry
Owens Corning Thermafiber
Bulldog Battery
Metal Source, LLC
Martin Yale
Wabash MPI/Carver, Inc. 
Real Alloy Recycling 
Real Alloy Specification, Inc.
B Walter
Fastenal
Hipsher Tool & Die
Living Esstentials



Manchester Tool&Die
Miami Wabash Paper
Mosier's Tarp
Owens Corning - Thermafiber, Inc.
Schlemmer Brothers Metalworks
SRT Aluminum
United Tool Company, Inc.
Wabash Instruments
Global Precision Parts
Schneider Bryan Steam LLC
Snavely Machine & Manufacturing, Co.
American Stationery Co.
Woodcrest Manufacturing
Bona Vista Programs, Inc.
Gallahan Oil
Electric Square D
Marion Metal Center (General Motors)
North American Manufacturing
Wiley Metal Fabricating, Inc.
Double H Plastics
General Cable
Steel Dynamics, Inc.
C&A Tool Engineering, Inc.
Advanced Assembly
Micropulse, Inc.
Zimmer Biomet
Depuy Joint
OrthoPediatrics
OrthoWorx
Paragon Medical, Inc.
General Motors Fort Wayne (located in Roanoke)
United Technologies Electronic Controls
Dean Foods
Vera Bradley, Inc.

Healthcare:
Parkview Wabash Hospital
Peabody Retirement Community
Timbercrest Retirement Community
Miller's Merry Manor
Autumn Ridge Rehabilitation
Midwest Eye Consultants
Dukes Memorial Hospital
Marion General Hospital
Marion VA Medical Center
Parkview Whitley Hospital
Bowen Center
Cardinal Services
Koscisuko Community Hospital



Heritage Pointe of Warren
Parkview Huntington Hospital



Project or Program Finances

What is the total amount of READI
program funds requested?

$1,525,000

Upload a file with project/program
finances.

https://www.formstack.com/admin/download/file/10989947094

What is the sustainability of the
project/program? Share your 3-year
plan.

HCC has been in operation for over 50 years. They have the financial
resources and professional resources to sustain this project long term.
Once the new facility is online HCC will work with their educational partners
(Ivy Tech Community College and Vincennes University) to expand their
offerings to an anticipated 200 adult learners each year.

Describe the return on investment for
this project/program.

A robust adult training program that enables individuals to pursue new
opportunities is imperative for the long-term success of our community and
the region. Impacts of this new adult training center would include
accelerated economic growth, a more resilient and adaptable workforce,
stronger communities, and citizens who are active participants in the new
economy.

Our main objective is to increase the percentage of adults with
post-secondary credentials and certificates. We aim to graduate 100 adults
annually with an industry recognized credential or certificate in advanced
manufacturing or healthcare. These are good wage jobs that will build
financial stability for many residents in our community.

In addition, our private sector estimates increase in their productivity and
revenue as they are able to expand with a more highly skilled workforce.
We have heard from several employers who could hire more welders,
machinists, CNAs, etc. but can't find the talent. As a result, their company
is not operating at its full potential. 

Lastly, the third layer of benefit beyond the individuals and employers is our
community at large. By increasing the number of individuals advancing
their education and earning we anticipate several positive benefits.
Increased educational attainment of Wabash County residents will create a
"ripple effect" in our community starting with the individuals who complete
their education, which will increase their wages and provide stability to
guard against any future hardships. The increased wages will help to
increase our overall tax base and revenue in the county. 

In addition, we hope to be able to attract more employers to the region as
we grow our middle skill talent pool. We receive feedback from potential
employers looking to relocate and/or build in our community but hesitant
due to the lack of a skilled workforce; a concern this expanded
programming could help to assuage. 

https://www.formstack.com/admin/download/file/10989947094


Project or Program Assets

Share an image of the project/program.
(Option 1)

https://www.formstack.com/admin/download/file/10989947098

Share an image of the project/program.
(Option 2)

https://www.formstack.com/admin/download/file/10989947100

Share an image of the project/program.
(Option 3)

https://www.formstack.com/admin/download/file/10989947101

https://www.formstack.com/admin/download/file/10989947098
https://www.formstack.com/admin/download/file/10989947100
https://www.formstack.com/admin/download/file/10989947101






Item Quantity Program Unit Cost Total Cost Certification(s)

HVAC trainers 1 HVAC $15,000.00 $15,000.00

NATE Ready-to-Work 
Certification or NCCER 
HVAC Level 1

Universal Robot 1 Precision Machining/Electronics/Robotics$32,000.00 $32,000.00
Universal Collaborative 
Robot Programmer

Haas ST15Y Lathe or 
Equivalent 1 Precision Machining $108,150.00 $108,150.00

NIMS Machining Level 1 - 
CNC Lathe Operations; 
CNC Lathe Programming, 
Setup & Operations

Haas UMC500 Mill or 
Equivalent 1 Precison Machining $161,440.00 $161,440.00

NIMS Machining Level 1 - 
CNC Milling Operations; 
CNC Milling Programming, 
Setup & Operations

Swiss Lathe 1 Precision Machining $205,400.00 $205,400.00

NIMS Machining Level 1 - 
CNC Lathe Operations; 
CNC Lathe Programming, 
Setup & Operations

Lean Six Sigma - 
Greenbelt training 1 $5,000.00 $5,000.00

Lean Six Sigma - Greenbelt 
Certifications

XM200C Metal 3D 
Printer or equivalent 1 Advanced Manufacturing $121,000.00 $121,000.00

 SME-U Additive 
Manufacturing 
Certification at the 
Fundamentals

Sodick VL400Q Wire 
EDM or equivalent 1 Advanced Manufacturing $101,000.00 $101,000.00

MSSC Safety; MSSC 
Quality Practices and 
Measurement 
certifications & NIMS EDM 
2-Axis Wire certification



Lincoln Electric 
PowerWave C-300 
Multi-Process Welder 
or equivalent 10 Welding $6,901.00 $69,010.00

AWS SENSE Entry Level 
Welder, AWS SENSE 
Advanced Level Welder

Lincoln Electric Water 
Jet Cut Table or 
equivalent 1 Welding $27,000.00 $27,000.00

MSSC Safety & Quality 
Paractices and 
Measurement 
certifications

estimated 
costs

Welding Abrasive Cold 
Cut Station 1 Welding $8,000.00 $8,000.00

MSSC Safety & Quality 
Paractices and 
Measurement 
certifications

estimated 
costs

CDL Training Simulator 1 CDL Program $112,000.00 $112,000.00
Class A Commercial 
Drivers License

$965,000.00



Cost – Fiscal 

Year 2021

Cost – Fiscal 

Year 2022

Cost – Fiscal 

Year 2023

Cost – Fiscal 

Year 2024

Totals Per 
Category 

% of 
Total 
Expense

Acquisition/Rights-of-Way Expense $0 $0 $0 $0

$0 0%
Design/Inspection Expense $136,575 $409,725 $0 $0 $546,300 7%
Legal/Financial Expense $10,000 $25,000 $0 $0 $35,000 0%
Infrastructure Construction Cost $863,425 $0 $0 $0 $863,425 11%
Building Construction Cost $0 $5,390,275 $0 $0 $5,390,275 69%
Other Construction Costs $0 $965,000 $0 $0 $965,000 12%

$1,010,000 $6,790,000 $0 $0

Cost – Fiscal 

Year 2021

Cost – Fiscal 

Year 2022

Cost – Fiscal 

Year 2023

Cost – Fiscal 

Year 2024

Totals Per 
Category 

% of 
Total 
Expense

-$               #DIV/0!

-$               #DIV/0!

-$               #DIV/0!

-$               #DIV/0!

-$               #DIV/0!
 $                     -    $                     -    $                 -    $                 -   

Cost – Fiscal 

Year 2021

Cost – Fiscal 

Year 2022

Cost – Fiscal 

Year 2023

Cost – Fiscal 

Year 2024

Totals Per 
Category 

% of 
Total 
Expense

READI Grant Request $  $                     -    $     1,525,000  $                 -    $                 -   1,525,000$  20%
Private/Philanthropic Funds $  $         160,000  $     1,065,000  $                 -    $                 -   1,225,000$  16%
Local Government Funds $  $           10,000  $           40,000  $                 -    $                 -   50,000$        <1%
Other Funds $ (Schools)  $                     -    $     1,000,000  $                 -    $                 -   1,000,000$  13%
Other Funds $ (EDA Grant)  $         680,000  $     3,320,000  $                 -    $                 -   4,000,000$  51%

 $        850,000  $    6,950,000  $                 -    $                 -    $  7,800,000 

Heartland Career Center Expansion Project 

Project Cost/Budget – Programs (if applicable)

Project Cost/Budget – Construction Projects (if applicable)

Project Construction Expenses Totals per year

Description

Total Construction Expenses Project Cost                                                                                                         
(all fiscal years)

$7,800,000

Description

Project Program Expense Totals per year
 $                                                                                                             -   

 $                                                                                            7,800,000 

Total Program Expenses Project Cost                                                                                                            
(all fiscal years)

Total Project Income                                                                                                                                           
(all fiscal years)

 $                                                                                            7,800,000 

Project Income Totals per year

Funding Source

Total Project Cost                                                                                                                                                  
(all fiscal years; Construction Expenses + Program Expenses) 

Description


