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Allen County READI Proposal

Project or Program Contact Information
Project/Program Name

Hope Unleashed Initiative

Project/Program Contact

Réna Bradley

Project/Program Contact Email

rbradley@bridgeofgracecmc.org

Project/Program Contact Phone

(260) 744-4446 ext. 103

Relationship to Project/Program

Co-lead

Project or Program Location
Address

5100 Gaywood Dr.
Fort Wayne, IN 46806

County

Allen

Project or Program Details
What type of project/program?

Programming

What is the duration of the
project/program?

4 years

Is this a hybrid project and program?

Yes

Select project/program focus areas.
(You can select multiple)

Grow the Workforce
Entrepreneurship & Innovation

Share a description of the
project/program.

In underserved neighborhoods across our nation, higher rates of crime,
illiteracy, malnourishment, and illness are indicative of opportunity gaps
and inequity.
Founded in 2012, Bridge of Grace (BGCMC)- a faith based 501c3- was
created for the purpose of transforming lives particularly for residents of the
Mount Vernon Park (MVP) and Pettit-Rudisill (PR) Neighborhoods.
Through our mission of "empowering our neighbors to build upon their
God-given spiritual, academic, physical, and emotional strengths to
transform our community" we endeavor to build thriving neighborhoods
sustained by engaged residents.
Over the past 6 years we have renovated 19 once blighted and vacant
homes, maintained 22 once-overgrown lots, created 3 neighborhood
pocket parks, served 400+ youth, and engaged hundreds of volunteers in
afterschool, construction, and beautification projects. According to the FBI's
crime statistics, since 2013 MVP's crime rate has fallen roughly 64% (with
an over 90% reduction in the number of burglaries). Neighborhood skills
are being developed through our support of the MVP Neighborhood
Association and creation of (10+) jobs for southeast quadrant residents
through our landscaping social enterprise.
As our neighborhood tips toward success, the risk of displacement is rising
for our legacy residents. It is with the knowledge that having access to
affordable, stable housing, meaningful employment, a walkable community,
and early childhood education can have a profound impact on health,
education, and earnings outcomes, that BGCMC is launching HOPE
Unleashed - a capital campaign whose outcomes will improve quality of life
in our target neighborhoods.
The four key focus areas of HOPE Unleashed are: Housing, Opportunity,
Progress, and Education.
Housing
Purchase homes in the MVP and PR to help our neighbors become
stakeholders in their community's success. By providing access to
affordable housing, financial literacy, and investment, we will improve
quality of life by increasing the rate of homeownership and reducing the risk
of involuntary displacement.
Opportunity
Increase access to economic opportunity in southeast Ft. Wayne by
repurposing vacant lots, retail, and public spaces into places that cultivate
entrepreneurship - i.e., incubators and pop-up retail & vendor space.
Additionally, we will improve access to technical support and resources for
existing and aspiring business owners.
Place-Based Progress
Revitalize our community by building and renovating: BGCMC offices and

community spaces; Neighborhood Clinic (with mental health, physical, and
developmental care facilities); and Brewer Park, the 5-acre public park that
connects our target neighborhoods.
Early Childhood Education
Close the opportunity gap by ensuring strong starts for our youngest
neighbors and their families. We will build a quality early learning center
that focuses on providing exceptional care and education for infants,
toddlers, and preschoolers.

Why is this project/program regionally
significant?

Housing
As individuals and corporations make the decision to relocate to NE
Indiana, demand, proprty values, and rental rates have risen, threatening to
displace tenants in lower income communities, increase levels of
concentrated poverty and lower QOL standards in our region.
Opp: Increasing access to stable affordable housing, can not only reduce
transience- and improve childhood education outcomes- but also increase
access to discretionary time and income which can be invested back into
households, neighborhoods, and small businesses.
Economic Opportunity
In our region, communities of color are driving growth. In the Fort Wayne
Metro Region (including Allen, Wells, and Whitley Counties),"From
1980-2010, people of color went from 9.9% to 16.3% of the population."
While increased diversity has been demonstrated to promote innovative
potential and improve a region's ability to attract and retain young
professional talent, large unemployment and wage gaps persist for people
of color and those living in underserved communities in NE Indiana.
Opp: By implementing initiatives that strengthen existing businesses, and
help business owners of color gain access to affordable commercial and
retail space, technical assistance, and business supports we can help to
reduce the regional wage and opportunity gaps and increase access to
gainful employment.
Park/ Place
Obesity has risen steadily in Indiana over the last two decades with nearly
34% of Hoosier adults being identified as obese in 2017 (up 20% from
1995). Underserved communities in southeast Fort Wayne experience
elevated rates of illness including high blood-pressure and diabetes, and
obesity due- in part- to food insecurity, lack of access to preventative care,
and a lack of physical activity.
Opp: By providing access to a wider variety of community recreation
options - including a walking trail, and splashpad- and a neighborhood
health clinic, our place-based efforts will begin to improve health outcomes
for community residents- especially for those who may lack access to
reliable transportation.
Early Education
Reports indicate that the state of Indiana has the 7th highest high school
dropout rate in the country at 7.5%. Studies show that every student who
does not complete high school costs our society an estimated $260,000 in
lost earnings, taxes, and productivity.
While early childhood education has been shown to improve educational
outcomes, access to high quality, adequately-funded pre-school remains
challenged. Only 43% of programs in Allen County are designated "high

quality" with that number falling to less than 1/3 of known childcare
programs across the state. On average, NE Indiana employers lose $200
million annually in costs associated with employee absences or turnover
due to lack of quality early education.
Opp: Providing access to high quality early childhood education can
improve economic education outcomes for our community's youth and
adults.

How does this project/program relate to By fast tracking quality of place and economic development initiatives in
the identified focus area(s)?
southeast Ft. Wayne, our neighborhoods can become benchmarks illustrating best practices for developing diverse entrepreneurs, and
cultivating, attracting & retaining local talent.
Through HOPE Unleashed, BGCMC and our partners will deploy
innovative strategies in the way of capital improvements and programs to
grow the workforce, improve quality of place and life, and support
entrepreneurship and small businesses. Project outcomes will include:
increased household income, increased access to discretionary income,
improved levels of educational attainment, more stable property values,
and- improved local health outcomes.
Workforce Growth
Our Early Education and Economic Opportunity programs will help to grow
the workforce in our community by creating new jobs, increasing access to
employment opportunities and developing local talent.
Quality of Life and Place
The state of homes and neighborhoods invariably affect mental and
physical wellbeing of households and individuals. Our Housing, Economic
Opportunity, Early Childhood Education, and Place-based improvement
initiatives will each help to mitigate blight and/or beautify our community,
thereby improving health outcomes by reducing stressing, promoting
physical activity, and creating stronger social ties. In addition to beautifying
our community, development of well-design public space and amenities
has been proven to reduce transience, which improves property values and
educational outcomes.
Through our housing initiatives, we will serve the Pettit-Rudisill and Mount
Vernon Park Neighborhoods by developing affordable housing, and
providing an infrastructure of community support-including coaching,
mentoring, and property management services- that will equip residents
with tools they need to thrive and become stakeholders in their
community's success.
According to Norada real estate investments, Fort Wayne home values
have gone up 9.5% over the past year. Norada's Fort Wayne real estate
market prediction is that the prices will rise another 5.4% within the next
year. By integrating anti-displacement strategies into our place-based
development initiatives, we hope to ensure that residents of our
neighborhoods are not only retained but are also beneficiaries of
development taking place in their community.
Supporting entrepreneurship & small business
BGCMC will deploy innovative strategies and leverage local resources to
develop and strengthen our local entrepreneurial ecosystem. We will
partner with local organizations to provide access to training that is both
economically and geographically accessible for our community's residents.
We hope that by providing opportunities for our neighborhoods' diverse

residents, that our community's small business vendor events might
become an international market that- as it is scaled- has the potential to
become a city- or region-wide attraction.

What is the project/program timeline?

Major Milestones
1. Campaign timeline
a. Identify committee members & Develop Case Statement - May 2021
b. Launch silent phase of campaign - August 2021
c. Launch public phase of campaign - April 2022
d. Conclude - December 2022
2. Housing
a. Phase 0: Initial housing rehab effort - 2015-2021
b. Phase 1: Develop framework for housing strategic plan -2020-21
c. Phase 2: Hire and engage consultant: Spring-Winter 2021
i. Assess current conditions
ii. Best practice analysis
iii. Report re: strategies and economic opportunities for residents
d. Phase 3: 2022
i. Complete strategic plan with consultant data
ii. Determine next steps
iii. Draft implementation plan/ strategy
iv. Launch community awareness and education initiative
v. Identify relevant policy barriers
vi. Begin property procurement effort
e. Phase 4: 2023
i. Continue education initiatives & coaching for homeownership prep
ii. Continue property procurement
iii. Advocate for policy change where necessary
iv. Develop staffing and administrative infrastructure for housing initiative
v. Launch property renovation/ building efforts (5-10 properties)
f. Phase 5
i. Obtain first tenants/ homeowners
ii. Continue building/ renovation
3. Economic Opportunity
a. Phase 0 - 2019- 2021
i. identify potential partner(s), develop strategic plan, host pilot events
ii. approach program partner(s)
iii. identify potential properties to procure
b. Phase 1 - 2022
i. Acquire vacant parcels
c. Phase 2 - 2023
i. Launch programming
ii. Host pilot vendor event
iii. Identify local trainers
d. Phase 3 - 2024
i. Continue programming & vendor initiatives
ii. Identify retail vacant retail space
iii. Engage local designers and small business focused partners
iv. Engage/ approach - pop-up retail-oriented partners
v. Identify potential business owners to populate activated space

e. Phase 4 - 2025
i. Continue programing with local talent
ii. Building out, launch, and market retail activation project
f. Phase 5 - 2026
i. Launch semi-permanent incubators on green parcels
ii. Develop schematic design and budget for permanent incubator space
iii. Plan and launch fundraising initiative for final space
4. Place-based Progress
a. Formal Community outreach effort - 2018-19
b. Community Engaged Schematic Design + Budget - 2019-20
c. Review and approval by Parks Commission - Oct 2020
d. Fundraising strategy development and (quiet) launch - 2021
e. Public fundraising and awareness campaign- 2022
f. Conclude fundraising- Fall 2023
g. A & E/ contractor bids - 2023
h. Groundbreaking - 2024
5. Early Learning Center (w/ clinic and offices)
a. Complete Business Plan - Spring 2021
b. Launch N'hd Programming & Support - Summer 2021
c. Property procurement - 2021
d. Complete schematic design and rough budget - Summer 2021
e. Fundraise- Fall 2021- Spring 2022
f. Break Ground - Spring 2022
g. Recruit staff - Spring 2023
h. Launch programming in new facility- Fall 2023

List the partners involved in this
project/program.

BGCMC has cultivated relationships with partners with a variety of
backgrounds and experience. Our staff's experience living and working in
Fort Wayne has yielded strong relationships and inter-organizational
partnerships with over 70 organizations (including Sweetwater Sound,
Parkview Health, and the Fort Wayne Fire and Police Departments) whose
missions and skillsets complement ours.
One of our most valued relationships is the partnership between our
organization and our community's residents. Each year we mobilize a
dedicated team of volunteers- including neighborhood residents- to
implement BGCMC programs and efforts.
The HOPE Unleashed campaign's distinguished committee is being led by
Kathy Callen (a former Senior Vice President, and Community Engagement
Executive of Old National Bank), Vicki L. James (President of the James
Foundation), and Chuck Surack (Founder and CEO of Sweetwater Sound)
along with BGCMC staff.
A list of partners for each of our focus areas (FA) appears below:
I. FA 1 - Housing
A. Legacy partners: Fellowship Missionary Church, Granite Ridge,
Windows, Doors, and More, Weigand Construction, First Assembly Church,
Many Nations Church, Local property owners
B. Current/existing partners: Enterprise Community Partners, Foellinger
Foundation, Housing committee members (including representatives of
Weigand Construction and Strahm Building Solutions), Old National Bank,
PNC Foundation, St. Joseph Community Health Foundation
C. Potential Partners for future/ ongoing initiatives: Wealth Concepts,
Foellinger Foundation, Enterprise Community Partners, Que El-Amin &
Jamie Elder
II. FA 2 - Economic Opportunity
A. Legacy Partners: City of Fort Wayne Community Development
Department, Yard and Company, Local food and business vendors
B. Current Partner: Fort Wayne Metals
C. Potential future partners: Creative Women of the Build, Latent Design,
SEED, Local architecture firms, Michael Forsyth (Creative Place
Consulting)
III. FA 3 - Progress
A. Legacy partners: Fort Wayne Parks and Recreation, MVP Neighborhood
Association members and residents, PR Association Residents, Levan
Scott Academy
B. Potential future partners: Patronicity/ CreatINg places, Local sports
teams, Friends of the Park (Fort Wayne), City of Fort Wayne, Funders/
Foundations
IV. FA 4 - Early Childhood Education

A. Current partners
1. Program partners: Mission Motherhood, ACPL, Family Child Care Home
Providers, The Child Care Resource Network, Early Childhood Alliance
2. Design/ Capital Campaign partners: Design Collaborative, Wiegand
Construction, PNC Bank & Foundation, Infancy Onward, Parkview Developmental Clinic / Physical Care Clinic
3. Advisory Committee Members: Allie Sutherland (The Child Care
Resource Network), Madeleine Baker (Early Childhood Alliance), Shannon
Gage (Early Childhood Alliance), Becky Hollingsworth (Retired Educator)
B. Potential future partners: Fort Wayne Community Schools, Indiana
University School of Health

Project or Program Finances
What is the total amount of READI
program funds requested?

$3,280,400.00

Upload a file with project/program
finances.

https://www.formstack.com/admin/download/file/10992039932

What is the sustainability of the
project/program? Share your 3-year
plan.

BGCMC plans to continue our efforts indefinitely. While program goals and
metrics will evolve in response to changing community needs, our focus on
promoting economic, environmental, and social well-being will remain
consistent.
Our plan to continue implementation of HOPE Unleashed community
development efforts takes into consideration various resources, including:
financial resources and revenue, organizational partnerships, and
volunteers/ human capital.
Our organization's financial stability is demonstrated by the steady increase
of our annual revenue, which has risen from $30,206 in 2012 to $981,000
in 2021.
Broadly, our plan to maintain our programs' financial stability includes
seeking financial support from a diverse set of funders including
Sweetwater Sound and local foundations. In recent years, we have sought
opportunities to reinforce our financial stability by identifying opportunities
to reduce expenses (i.e., procuring program-related food from Community
Harvest Food Bank) and generate revenue (i.e. developing a social
enterprise.) Furthermore, engaging organizational partners helps us grow
our capacity while limiting impact to our staffing needs and project-related
costs. We acknowledge that human capital is one of our most important
assets. Each year, we mobilize a dedicated team of volunteers and
community members to implement our initiatives.
More specifically, we anticipate that projects in each of our four focus areas
will become self-sustaining- from the perspective of Bridge of Grace- as
follows:
Early Learning Center: The Early Learning Center (ELC) will implement a
phased opening approach. We will launching at 35% of our capacity in the
2023-24 school year and ramp up to 100% capacity by 2024-25. We
anticipate 1) generating revenue from clients of the ELC and tenants of our
clinic and community spaces 2) receiving an endowment from a local
foundation, and 3) offsetting our food and scholarship costs with the
support of federal programs and individual donors and 4) operating "in the
black" by year three of operation (around 2026).
Housing: Bridge of Grace's housing renovation program is currently
self-sustaining. Revenue from housing sales covers program costs
including staffing and materials. As we procure additional properties, we
anticipate that incremental increases in property values will continue to
make our housing initiative sustainable for BGCMC, and beneficial for
resident homeowners and investors.
Economic Opportunity: BGCMC plans to secure vacant properties that
have potential for commercial development in order to stabilize property
values and protect our neighborhood from speculation that may occur as

property improvements are completed in our neighborhood and southeast
Fort Wayne. Once incubator/entrepreneurial spaces are established, we
anticipate that revenue will be generated from program participants in the
way of rent and, potentially, micro-equity.
Place-based Progress: We anticipate that services and staffing for our
neighborhood health clinic will be provided- and sponsored byorganizational partners including local healthcare and mental health
providers. After construction for Brewer Park has been completed, Fort
Wayne Parks and Recreation will be responsible for the park's
maintenance and upkeep. The newly renovated park will be a
neighborhood amenity that further increases demand, desirability, property
values, and equity for residents in our community.

Describe the return on investment for
this project/program.

Racial and gender wage gaps remain wide in the U.S. and NE Indiana,
"signaling lost opportunity for income, consumption, investment, and real
GDP growth." (Citi Group). Equity - just and fair inclusion in an economy in
which all can participate, prosper, and reach their full potential- is the
superior growth model.
Potential ROI for each of our four replicable and scalable focus areas is
described below:

Housing
BGCMC estimates that by improving access to homeownership the
average family living on our target area could gain about $250/mo. in
discretionary income (which amounts to about $3,000 per household per
year or about 13% of our average family's gross income!
The NE Indiana region will benefit from parents and caregivers having
increased access to discretionary time and income that can be invested in
anything from "homework help" time in households with children to
business start up capital. Furthermore, as homeowners and the state alike
will benefit from increased equity and tax revenue resulting from improved
stability and property values.

Economic Opportunity
According to the SBA, small businesses drive the economy making up for
over 99% of all employers in the U.S. and generating 67% of all new jobs
since 1995. However, people of color People of color are less likely to
have access to capital, retail space, and support necessary to start and
grow a business.
In the Fort Wayne, IN Metro Area (including Allen, Wells, and Whitley
Counties), in 2015, the economy would have been $1.78 billion larger if
there had been no racial gaps in income (PolicyLink/ PERE, National
Equity Atlas). Additionally, with equity in income in 2015, the average
annual income would have been $14,703 higher for the Black population
and $13,685 higher for the Latino population.

Early Learning Center
Long term investment in early education yields a 13% ROI. This means for
every $1 invested in quality early education there is a $7 return. This return
translates into higher wages later in life, increased tax revenue, more
effective public schools, improved health, less crime, more educated and
skilled workers as well less dependence on social programs.

In the short-term, the investment in our center will create 25+ well-paying
jobs (above $15/hour), Increases access to quality infant and toddler care
allowing mothers to return to work.

Parks + Public Space
Providing restrooms will make Brewer Park eligible to be a summer lunch
site. Providing meals in our community- where 80-90% of youth receive
free and reduced lunch- could result in fewer medical expenses as well as
improved physical and mental health conditions.
According to Synder Associates, studies indicate that proximity to a park
increases home value by up to 20% and within approximately 500 feet of
the parks boundaries. Therefore, Brewer Park improvements may result in
up to $2 million in total increased value of the roughly 180 houses nearest
the park.

Project or Program Assets
Share an image of the project/program.
(Option 1)

https://www.formstack.com/admin/download/file/10992039935

Share an image of the project/program.
(Option 2)

https://www.formstack.com/admin/download/file/10992039936

Share an image of the project/program.
(Option 3)

https://www.formstack.com/admin/download/file/10992039937

46803 (17) -66.9
46806- 31 70.8

ENVIRONMENTAL IMPROVEMENTS

BREWER PARK DESIGN

2021: ASSOCIATION

BREWER PARK COMMUNITY ENGAGEMENT
Engagement prompts to comm nit members incl ded the follo ing
Assets: What are Bre er Park s biggest strengths?
Opport nities: What are the park s greatest challenges?
Ideas: How can the park become even better for our community?
Priorities: What are your favorite ideas to improve Brewer Park?

BREWER PARK DESIGN

2021: ASSOCIATION

BREWER PARK GUIDING PRINCIPLES
The Bre er Park of O r Dreams

ill be

Bea tif l. It ill celebrate the people, c lt re, and histor or o r neighborhood
A Safe Space, here o th and families can gather and cool off in the s mmer
Welcoming and incl de a ariet of acti ities and programs for residents of all ages and abilities

BREWER PARK DESIGN
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BUDGET/ TIMELINE - $1.9 MM, Break Ground - 2024

The Bre er Park of O r Dreams

ill be

Bea tif l. It ill celebrate the people, c lt re, and histor or o r neighborhood
A Safe Space, here o th and families can gather and cool off in the s mmer
Welcoming and incl de a ariet of acti ities and programs for residents of all ages and abilities

BUDGET/ TIMELINE - $1.9 MM, Break Ground - 2024

Hope Unleashed Initiative
Project Cost/Budget – Construction Projects (if applicable)
Description

Acquisition/Rights-of-Way Expense (Early Ed/ BG Office)
Acquisition/Rights-of-Way Expense (Vacant Parcels for
commercial development)
Acquisition/Rights-of-Way Expense (Housing)
Design/Inspection Expense
Legal/Financial Expense
Infrastructure Construction Cost
Building Construction Cost
Other Construction Costs (Brewer Park)

Cost – Fiscal Cost – Fiscal Cost – Fiscal
Year 2021 Year 2022 Year 2023

Cost – Fiscal Totals Per
Year 2024 Category

$ 450,000 $

$

-

$ 1,000,000 $

500,000 $

-

$
$

- $ 750,000 $
40,000 $ 200,000 $

750,000 $
260,000 $

-

$

50,000 $

25,000 $

$
$

-

$ 200,000 $ 250,000 $
$ 6,402,000 $ 5,000,000 $

$

-

$

$

-

-

$

25,000 $

-

$

-

-

$

% of Total
Expense

450,000

3%

$ 1,500,000

9%

$ 1,500,000

9%

$

500,000

3%

-

$

100,000

1%

-

$

450,000

3%

###########

70%

$ 500,000

$

500,000

3%

Project Construction Expenses Totals per year $ 540,000 $8,577,000 $ 6,785,000 $ 500,000
Total Construction Expenses Project Cost

(all fiscal years) $

16,402,000

Project Cost/Budget – Programs (if applicable)
Description

$
$
$
$
Project Program Expense Totals per year $
(all fiscal years) $

Total Program Expenses Project Cost

Cost – Fiscal Totals Per
Year 2024 Category

Cost – Fiscal Cost – Fiscal Cost – Fiscal
Year 2021 Year 2022 Year 2023
-

$
$
$
$
$

-

$
$
$
$
$

-

$
$
$
$
$

-

% of Total
Expense

$

-

#DIV/0!

$

-

#DIV/0!

$

-

#DIV/0!

$

-

#DIV/0!

-

Funding Source
Description

READI
Other Funds $
Private/Philanthropic Funds $
Local Government Funds $
Total Project Income
Total Project Cost

Cost – Fiscal Totals Per
Year 2024 Category

Cost – Fiscal Cost – Fiscal Cost – Fiscal
Year 2021 Year 2022 Year 2023
$
$
$
$
Project Income Totals per year $
(all fiscal years)

108,000
324,000
108,000
540,000

$ 1,715,400
$
$ 5,146,200
$ 1,715,400
$8,577,000

$
$
$
$
$

1,357,000
4,071,000
1,357,000
6,785,000

$
$
$
$
$

100,000
300,000
100,000
500,000

$

16,402,000.00

(all fiscal years; Construction $
Expenses + Program Expenses)

16,402,000.00

% of Total
Expense

$ 3,280,400
$

-

20%
0%

$ 9,841,200

60%

$ 3,280,400

20%

$16,402,000

