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READI Program Proposals
Have you consulted with the local
economic development office in the
county in which the project or program
is located?

Yes

Project or Program Contact Information
Project/Program Name

Innovate WithIN Pitch Competition

Project/Program Contact

Alli Lindenschmidt

Project/Program Contact Email

alli@innovatewithin.org

Project/Program Contact Phone

(317) 750-8883

Relationship to Project/Program

Director of Strategic Partnerships, STARTedUP Foundation

Project or Program Location
Address

350 Massachusetts Avenue
Suite 300
Indianapolis, IN 46204

County

Northeast Indiana

Project or Program Details
What type of project/program?

Programming

What is the duration of the
project/program?

12 months

Is this a hybrid project and program?

No

Select project/program focus areas.
(You can select multiple)

Grow the Workforce
Entrepreneurship & Innovation

Share a description of the
project/program.

The mission of the STARTedUP Foundation ("SEUF") is to teach students
to view life through a lens of innovation and entrepreneurship, while
building a life of purpose. Our goal is to build a generation of youth with an
"Opportunities are Everywhere" mindset, fueling innovation and hope for
our communities, country and the world. We believe that not everyone can
be an entrepreneur, but to compete in the marketplace of the future,
everyone should be able to think like an entrepreneur.
The Innovate WithIN Pitch Competition is the premier program we use to
achieve this. Innovate WithIN teaches students the foundations of
entrepreneurship, the mindset of innovation, and the ability to see problems
as opportunities. Students then compete in a series of "Shark Tank" style
pitch competitions that require collaboration with local resources and
mentorship from the Indiana Small Business Development Center along
with other community members. The competition itself includes programing
elements all throughout the year assisting in regional workforce
development efforts, instilling innovation and entrepreneurship into the
community, and creating local ties for all high school students from
freshman to seniors. In its fourth year, Innovate WithIN Pitch Competition is
already the most elite high school pitch competition in the country.
In order to successfully build a comprehensive and sustainable youth
entrepreneurial ecosystem in Northeast Indiana, we would utilize the grant
opportunity to execute the program expansion into three parts; 1)
Pre-Innovate WithIN Pitch Competition, 2) During the Innovate WithIN Pitch
Competition, and 3) Post Innovate WithIN Pitch Competition. Each facet
involves programming throughout the year, with initiatives that all feed into
one another to help create and maintain the necessary momentum.
STARTedUP has already been working the past four years implementing
Innovate WithIN in the region, but with additional resources, we will be able
to amplify all aspects of the programing. READI grant would help enhance
the program highlights shown below:
Pre-Innovate WithIN: Teacher training workshops, road shows, ecosystem
build, partnering with school corporations, showcase regional initiatives
During-Innovate WithIN: Companion course, Innovate WithIN Pitch
Competition roll out, bootcamp experience for NE IN participant, university
engagement, ISBDC efforts, connecting with ecosystem leaders
Post-Innovate WithIN: Innovate WithIN Alumni Association, Foundation
Chapters, Student Innovation Zones
The READI Grant funds would allow us to build upon the momentum and
create new strategic initiatives that would be executed throughout the span
of three years to successfully create a strong participation in Innovate
WithIN with a strong ecosystem to support it. This would require additional
staff time being spent in the region, enhancing course work, teacher
training and further establishing Innovate WithIN programming.

Why is this project/program regionally
significant?

Northeast Indiana has worked hard to establish successful talent attraction
and development initiatives in the region. Similarly, the STARTedUP
Foundation wants to develop talent by investing in the talent pipeline
across the 11-county region. We believe that if we create an ecosystem in
the region by advancing connections and opportunities in each county,
while simultaneously creating a strong regional support, high school
students in Northeast Indiana will have established stronger roots to their
community and region to help with talent retention and workforce
placement after high school.
We work regionally to partner with higher education institutions in the
region to offer university scholarships for students who participate in
Innovate WithIN, connect students to internships and jobs within the region
and establish mentors throughout the 11-county region. For instance, all
students who will participate in Innovate WithIN will receive counseling and
will become clients of the Northeast Indiana Small Business Development
Center, participate in local Innovate WithIN activities, and regional events
and programming as well.
In doing so, we are empowering students within each of the 11 counties to
choose Northeast Indiana as a great place to form their business, go to
school, and become active community members. This drives additional
economic development and investment to the region.

How does this project/program relate to Innovate WithIN Pitch Competition is a unique way to accomplish many of
the identified focus area(s)?
the focus areas defined in the READI grant. It's proven that in order to have
a higher success rate of retaining talent into your communities, it requires
connectivity and programming earlier on in their education and career.
This is why it's so critical to actively engage high school students ranging
from freshman all the way to seniors in Northeast Indiana. Through our
programming, we are serendipitously utilizing innovation and
entrepreneurship to help grow the workforce.
1) Grow the workforce: Throughout the region, we intend on supporting
hundreds of students through the Innovate WithIN Pitch Competition. By
students participating in Innovate WithIN, they have already proven that
they are seeking out new opportunities, have the ability to push themselves
to think like entrepreneurs, and are easily accessible candidates to filter
into the regional workforce. Throughout the competition, we connect the
participating students to employers, creating thoughtful interactions and
mentorships for employers to connect with the students. Employers have
the ability to share about their organization, connect students to current
opportunities (via internships, apprenticeships, employment) or work with
the students to stay connected creating a future pipeline later down the
road.
2) Innovation and Entrepreneurship: It's in our name and at the foundation
of everything that we execute. The mission of the STARTedUP Foundation
is to teach students to view life through a lens of innovation and
entrepreneurship, while building a life of purpose. Throughout the entire
programing in the READI proposal, we are creating the ecosystem,
infrastructure and programs needed to scale Northeast Indiana's innovation
and entrepreneurship efforts.
In addition, as a program previously created and supported by the Indiana
Economic Development Corporation, the state is prioritizing Innovate
WithIN as a program that could be integrated into the READI grant
proposals to help increase and support youth entrepreneurship in
Northeast Indiana.

What is the project/program timeline?

The programming runs throughout the entire year. The Innovate WithIN
Pitch Competition timeline will from from September - June.
September - applications open
September - January - IWI recruitment, teacher training, etc.
February - applications due
April - regional competitions
May - June - Bootcamp experience
June - state competition
July-September - Alumni Association, university engagement, etc.

List the partners involved in this
project/program.

Over the past four years, the STARTedUP Foundation has established
strong partnerships with local, regional and state support. In doing so, with
the assistance of the READI grant, we will be able to leverage our current
connections, while forging new important partnerships along the way. If
given the opportunity, we will continue to leverage and utilize current
partnerships to most efficiently and effectively enhance the Northeast
Indiana ecosystem:
-Indiana Department of Education
-Indiana Economic Development Corporation
-Career Connections & Talent - Work with the 21st Century Talent Regions
-Indiana Talent Network
-Indiana Small Business Development Centers
-Northeast Indiana Innovation Center
-Boys and Girls Club
-Junior Achievement
-Distributive Education Clubs of America
-Indiana FIRST Robotics
-Purdue University Fort Wayne
-Northeast Indiana Colleges & Universities
-PFW & Trine Engineering Programs

The list encompasses partners and regional groups that have been
supportive of Innovate WithIN in previous programming years. We are
looking forward to adding additional partners in collaboration with the
Northeast Indiana partnership, and other regional groups to help our
expansion, and utilizing the proper partners instead of re-creating the
wheel.

Project or Program Finances
What is the total amount of READI
program funds requested?

$20,000 per year ($60,000 total over the span of three years)

Upload a file with project/program
finances.

https://www.formstack.com/admin/download/file/10991476693

What is the sustainability of the
project/program? Share your 3-year
plan.

STARTedUP has made a lot of traction with the Innovate WithIN Pitch
Competition in garnering interest in public and private support. In
partnership with local corporations wanting to support Indiana's next
generation of talent, we are building a regional ecosystem of private
support to help fuel and sustain the Innovate WithIN Pitch Competition.
Through the READI Grant, we are seeking to make additional partnerships
with municipalities who would be interested in partnering to provide
additional matching municipal ARP funds to advance the impact Innovate
WithIN is able to create. In doing so, we will be able to leverage more
resources to make Northeast Indiana a hub for youth entrepreneurship.

Describe the return on investment for
this project/program.

SEUF will measure the impact and return on investment in both the short
and long term to ensure that progress is being made through the initiative.
SEUF will measure successes through the following metrics of success:
-Total applications from students in the region
-Total school corporations engaged in the programming
-Total scholarships provided by regional universities
-Students enrolled in the Innovate WithIN Companion Course
-Counties represented in student participation
-Diversity and Inclusion
-New Small Business Development Center Clients
-New student LLCs formed
-Number of patents created
-Prize and seed funds allocated
-Pre-Post survey results highlighting the impact of Innovate WithIN
-Talent retention - How many IWI participants stayed in the region
-How many teachers were trained and now implement Innovate WithIN into
their classrooms
-How many companies, chambers, and other business communities visited
in the region
-Growth and resources available in the Innovate WithIN Alumni Association
-Community and corporate mentors representing the region
-Marketing toolbox
-Impressions and marketing exposure results
-Schools integrating Innovate WithIN Programming into their classrooms
-Newfound and existing partnerships
-Alumni Group (job placement, higher education, internships provided, etc)

As we continue the program, and through three dedicated years of regional
support through the READI grant, we will be able to track students to better
quantify the true economic development impact that Innovate WithIN can
spark in Northeast Indiana. With READI Funds we will be able to establish
an Innovate WithIN Alumni Association to show the long term impact and
economic and workforce growth in Northeast Indiana's 11-county region
with quantifiable data.

Project or Program Assets
Share an image of the project/program.
(Option 1)

https://www.formstack.com/admin/download/file/10991476696

Share an image of the project/program.
(Option 2)

https://www.formstack.com/admin/download/file/10991476697

Share an image of the project/program.
(Option 3)

https://www.formstack.com/admin/download/file/10991476698

If you would like to share more images
or assets, please share a link to the
material here.

https://drive.google.com/drive/u/0/folders/1OVyLgr72Msb4fmS1qzOqva7m
9d6MtfXP

Winners Announced: Youth Innovators Flex Their
Entrepreneurial Muscles in a Strong Show at the Annual
Innovate WithIN High School Pitch Competition
NEWS PROVIDED BY
STARTedUP Foundation
Katherine Brooks, 317.679.6910, kbrooks@InnovateWithIN.org
June 21, 2021
INDIANAPOLIS
Title: Winners Announced: Youth Innovators Flex Their Entrepreneurial Muscles
at the Annual Innovate WithIN High School Pitch Competition.
Innovate WithIN™, a statewide high school pitch competition, run by the STARTedUP
Foundation, has announced the winner of the fourth annual statewide pitch
competition.
Ten teams, who each won their regional competition and $1,000, have spent the last
six weeks participating in a deep-dive bootcamp to help refine and grow their ideas.
Topics included “Knowing Your Why”, understanding your micro and macro networks,
pivots of partnerships, producing a 60-sec “sizzle reel”, leadership, developing
prototypes, product validation and refining their pitch.
Judges for the state competition included David Watkins, State Director of the Indiana
Small Business Center and the consistent judge at each of the regional competitions,
Sunny Lu Williams, President, TechServ Corporation, Chip Neidigh, CEO and Founder,
Kairos Consulting, Christine McDonnell, CEO and Co-Founder, Codelicious, and the
Master of Ceremonies was Mike Sullivan, Multimedia Journalist, WXIN/WTTV.
David Watkins said, “The structured support and programming of the Innovate WithIN
pitch competition gives these students early access to Indiana’s innovation and
entrepreneurial ecosystem. The students have real businesses solving real problems.
The progress each team made between regional pitches and state finals is tremendous.
Each of these students and the communities they represent should be very, very
proud.”
Governor Holcomb also came to kick-off the day. He has shown his commitment to the
growth of young entrepreneurs through his participation each year and spending time
learning about each of the students’ businesses.

The winner is SIBCo. SIBCo founders and brothers, Zion and Xavier Dunaway from
Salem High School, won the Region 2 competition hosted by Hanover College, to
participate in the State competition. Their company, Southern Indiana Bait Co LLC
(SIBCo) develops high quality and durable bait for recreational, semi-pro and proanglers.
Zion and Xavier will each receive $10,000 to help continue to grow their business,
$10,000 in college tuition assistance, an innovation immersion trip, as well as access
to over $19 Million in potential scholarships that eleven Indiana schools offered up to
participants in this year’s competition.
Zion said, “Words will never be able to describe the gratitude and thankfulness that we
have. We would have never had the opportunity to receive the investment money to
expand and gain connections in the industry as well as the scholarship opportunities
that are now available, with some of them being full-ride. Thank you for everything and
we can't wait for what is to come in the future!”
The Second Place Winners were Sydney and Matthias Hefty with Acacia Ranch
Show Goats, each received an additional $2,500 to help grow their business.
Siblings Sydney and Matthias are from DeKalb High School and won the Region 8
competition hosted by Purdue University Fort Wayne, to have the opportunity to
pitch at the State competition. Acacia Ranch Show Goats produces affordable
show goats to not only benefit community members, but also feed the nation.
The Third Place Winners and the Wildcard team were Aidan Mahaffey, Jesse
Kogge and Julia Layton with AR Odyssey LLC. They attend The Academy of
Science and Entrepreneurship and Bloomington High School North and each won
and additional $1,500 to grow their business. AR Odyssey is a smartphone app that
will be paired with a physical board. This board will have separate pieces, which
represent specific computer parts, that will act as augmented reality markers to the
app.
All state competition participants will head to Phoenix Arizona on Wednesday for an
immersion trip experience. While there, they will tour local startups, practice their
pitches with Phoenix based entrepreneurs, attend a Ted-X type startup event and
continue to grow their networks and refine their businesses and pitches. The Immersion
Trip experience helps the students see that their ideas can translate to other
communities and grows their confidence. Each year they return even more inspired
and empowered to implement their ideas.
In addition to the cash prizes and Immersion Trip experience, all of the over 800
participants will have access to more than $19 Million in scholarships from eleven of
Indiana’s colleges and universities. The winning team could take advantage of the fullride opportunity offered by the University of Evansville or several other incredible
scholarship offerings from colleges and universities around the state.
A new Alumni Association is being launched to continue to offer assistance to past

participants, keep track of their growth and successes and continue to expand their
entrepreneurial networks.
The 2022 Innovate WithIN program will be launching in September of this year to give
a longer runway of preparation and to make sure every student in the state is aware of
the opportunity.
If you are interested in supporting the work of the STARTedUP Foundation, the
Innovate WithIN program, or have students, school systems or community leaders
who you think should be involved, please contact them through their website at
STARTedUPFoundation.org
In 2022, STARTedUP will launch an immersive student accelerator program for the
Innovate WithIN™ state finalists and other student entrepreneurs around the country,
helping them develop and execute their ideas, as well as, providing access to the
organization’s elite network of mentors and advisers.
If you were unable to watch the state pitches, they can be viewed at:
https://www.facebook.com/innovatewithinindiana
If you are interested in learning more about corporate sponsorship or participation in
Innovate WithIN or starting a STARTedUP chapter in your community, contact us at
InnovateWithIN.org/get-involved.
_____
Video clips and additional photos available by request. See photos attached
For more information on university and corporate sponsors click here
Corporate Sponsors: Indiana Economic Development Corporation, Technologent,
Purdue University Northwest and Society of Innovators, The Indianapolis Foundation, a
CICF Affiliate, Indiana University Northwest School of Business and Economics,
Generator, Verizon and Three-Sixty Group.
___
The Indiana Economic Development Corporation (IEDC) leads the state of Indiana’s
economic development efforts, helping businesses launch, grow and locate in the state.
Governed by a 15-member board chaired by Governor Eric J. Holcomb, the IEDC
manages many initiatives, including performance-based tax credits, workforce training
grants, innovation and entrepreneurship resources, public infrastructure assistance,
and talent attraction and retention efforts. Learn more here.
The STARTedUP Foundation officially launched in 2018 to start building the next
generation of innovators and entrepreneurs. The Mission of SEUF is to teach students

how to view life through a lens of innovation and entrepreneurship. We are
accomplishing this through three key programs: SPARK, Innovate WithIN™, a 6-week
intensive program with an entrepreneurial immersion trip and final pitch for a cash prize
to help launch their idea, product, or company. DEVELOP, Chapters that give students
the opportunity to speak into local business/nonprofit challenges. And lastly a national
Accelerator that will launch in 2022. Learn more here.

