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DeKalb County READI Proposal

Project or Program Contact Information
Project/Program Name

J. Kruse Education Center - Career Exploration Experience

Project/Program Contact

Matthew Toth

Project/Program Contact Email

matthew@jkruseeducation.org

Project/Program Contact Phone

(260) 452-7233

Relationship to Project/Program

Executive Director

Project or Program Location
Address

Kruse Plaza - 5634 Opportunity Blvd
Auburn, IN 46706

County

DeKalb

Project or Program Details
What type of project/program?

Both

What is the duration of the
project/program?

Target opening date is fall of 2022. Build out to occur in 2021-2022.

Is this a hybrid project and program?

Yes

Select project/program focus areas.
(You can select multiple)

Grow the Workforce
Entrepreneurship & Innovation

Share a description of the
project/program.

Our nonprofit organization is passionate about assisting students in
discovering career paths and is designed to demystify career choices
through individualized career coaching and hands-on career exploration.
Our programs are comprehensive and create a disruptive and innovative
approach to education, providing local businesses with access to a more
talented and lasting workforce. Experts agree that young people
transitioning into the workforce will take one of the first careers
recommended to them because they are afraid of having no direction.
Unfortunately, this often leads to unhappiness in the workplace, which is
bad for both employer and employee. At the J. Kruse Education Center, our
goal is to help individuals discover their future and ease the transition into
the workforce.
One of the greatest challenges of life is answering the simple question,
"What interests you?" At the Career Coaching Academy, our licensed
career coaches use research-based measures to help individuals realize
their talents and skills and match them with an area of interest and passion.
Access to this individualized coaching is designed to help visitors navigate
their transition into a career path and avoid unnecessary college debt in
unrelated fields. This approach will increase the likelihood for sustained
passion over their lifetime career path and generate a more talented
workforce. The personal assessment inventory is a transformative
approach and allows individuals to be more invested in their future,
especially in geographic areas where they may feel limited to a narrow
range of career choices.
By 2022, individuals will also have access to a Career Exploration
Experience, which features our comprehensive sixteen career pathways,
encompassing potentially hundreds of different career options. At our
65,000 square foot facility, we partner with local businesses to build
Personal Opportunities for Developing Skills (PODS), each of which will
feature 30-40 interactive hands-on experiences with a variety of different
job options. Driven by a common vision, our staff works to find the best
solutions to the educational deficit in our region and across the nation. The
inclusive programs at J. Kruse Education Center are laying the foundation
for programs that will eventually be replicable in communities globally.

Why is this project/program regionally
significant?

The global workforce has undergone unprecedented changes over the past
20 years and hands-on learning is increasingly recognized as the most
effective way to bridge the gap between education and career; in fact,
research reveals that over 70% of high school students choose a career
based on an experience they have had. Internships, externships, and
on-the-job training programs trigger interest in different fields and allow
individuals to make an informed decision about their future, and regions
across Indiana are increasingly making this possible. In January 2021, the
Lumina Foundation designated Northeast Indiana a Talent Hub, meaning
that our area excels in attracting and retaining talented individuals to our
region. As a Talent Hub, our region excels in supporting and attracting
businesses, providing relevant training programs, and developing
internship connections. However, many students are not exposed to the
various types of careers that would suit their unique skills and personality;
this results in an unenthusiastic workforce and higher turnover for
employers. A true talent hub takes a systems-approach to workforce
development and creates a stronger local economy, and our programs will
provide the element of this system that is missing.

How does this project/program relate to Our programs are designed to uncover a young person's character,
the identified focus area(s)?
passion, and skills through individualized career coaching and hands-on
career exploration. Educating young people on the wide variety of career
options that are available to them empowers them by allowing them to
make an informed decision about their career. This allows individuals in our
area to become more invested in their future by providing the tools they
need to obtain economic freedom. Specifically, we meet two focus areas
targeted in the Indiana READI Grant:
Talent Attraction and Development: Our programs encourage identifying
the talent and skills and exposing them to careers that fit their calling. The
J. Kruse Education Center will draw tens of thousands of individuals to
Northeast Indiana each year to find that connection. In addition to
partnering with local schools, we will be open on evenings and weekends
to target the general public. Our program developers bring decades of
educational experience, allowing us to partner with experts at area
businesses in an effort to draw and retain talent, and ultimately open the
door to economic freedom.
Entrepreneurship: Students often come out of college or training programs
as highly qualified job seekers, but many have a passion for developing
new products or starting a new business. The problem is that if they have
business management training or apprenticeships, they often lack the
competence essential for entrepreneurship. Our solution to this problem is
to help them uncover their creativity and innovation by offering an
entrepreneurship experience where they can learn what is involved in
starting a business and see if they have an interest in becoming a job
creator.

What is the project/program timeline?

The Career Coaching Academy opened in October 2020, and we have
already coached hundreds of individuals in the region. There has been a
high demand for our coaching services, and we are currently partnering
with local school districts and using our certified coaches to engage
students in career coaching sessions that may not otherwise be available
to them due to cost of training, staffing, and time within each school district.
Our goal is to expand our career exploration opportunities using the
hands-on pod experiences. This will provide a valuable complement to the
coaching academy, and will round out our education center, providing an
innovative and relevant approach to each individual's transition into the
workforce or training programs. We have partnered with an exhibit
company and have developed designs and a strategic plan. Once funding
is secured, we can begin the buildout process to achieve our target
opening in 2022.

List the partners involved in this
project/program.

Current partners for our programs are:
Dekko Foundation
Don Wood Foundation
Bontrager Family Foundation
Gould Family Foundation
YMCA of Greater Fort Wayne
Northeast Indiana Regional Partnership
Junior Achievement of Northeast Indiana
Unrivaled Exhibit Company
Creative Principals
Kruse Plaza
Crown Jewel Marketing
Tempus Technologies
Bio One
PDQ Workholdings
Impact CNC
Graffiti Beverage Company
Skinny Guy Campers
Perpetual Industries
Stephens Kruse Contractors, LLC
Reppert Auction School

Project or Program Finances
Upload a file with project/program
finances.

https://www.formstack.com/admin/download/file/10977555337

What is the sustainability of the
project/program? Share your 3-year
plan.

Our initial project cost will be the requested amount outlined in the
finances. There will be no additional funding needed for the build out
process in future years. Once built, our program will be self-sustaining
through business partnerships and general admissions.
We do have a 3 year sustainability model with numbers and projections but
it's directly related to operational expenses rather than the initial build out of
the experience center. Our desire is that the READI grant will help support
the initial cost of building this incredible space.

Describe the return on investment for
this project/program.

Providing access to programs that improve skills for the workforce
strengthens local economies by increasing self-sufficiency. According to
the Indiana Self-Sufficiency Standard, the best way to do this is by
responding to the specific labor needs of local businesses. For this reason,
our goal is to bridge the gap between education and real-world context by:
• Develop and retain talent for the local community
• Advancing meaningful career and technical education assistance where
other programs lack the resources necessary to provide this assistance
• Offering students the opportunity to work individually with one of our
expert career coaches and identify their unique and individual skills
• Using the strengths identified with the career coach to guide their
hands-on, immersive experience at our Career Exploration Experience
• Individualizing each inclusive, diverse experience so that students can
find their areas of strength and discover a path toward success

Project or Program Assets
Share an image of the project/program.
(Option 1)

https://www.formstack.com/admin/download/file/10977555340

Share an image of the project/program.
(Option 2)

https://www.formstack.com/admin/download/file/10977555341

Share an image of the project/program.
(Option 3)

https://www.formstack.com/admin/download/file/10977555342

J. Kruse Education Center - Career Exploration Experience
Project Cost/Budget – Construction Projects (if applicable)
Description

Cost – Fiscal
Year 2021

Acquisition/Rights-of-Way Expense
Design/Inspection Expense
Legal/Financial Expense
Infrastructure Construction Cost
Building Construction Cost
Other Construction Costs
Project Construction Expenses Totals per year

Totals Per
Category

Cost – Fiscal Cost – Fiscal Cost – Fiscal
Year 2022
Year 2023
Year 2024

$0
$0
$0
$365,000
$4,788,716
$321,475
$5,475,191

$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0

Total Construction Expenses Project Cost $

% of Total
Expense
$0

0%

$0

0%

$0

0%

$365,000

7%

$4,788,716

87%

$321,475

6%

5,475,191

(all fiscal years)

Project Cost/Budget – Programs (if applicable)
Description

Cost – Fiscal
Year 2021

Initial staff hiring to support the experience center

$

$
$
$
Project Program Expense Totals per year $
Total Program Expenses Project Cost $

Totals Per
Category

Cost – Fiscal Cost – Fiscal Cost – Fiscal
Year 2022
Year 2023
Year 2024

514,809 $

-

$

-

$

514,809

-

$
$
$
$

-

$
$
$
$

$
$
$
$

-

$

% of Total
Expense

514,809

- $
- $
- $
514,809

100%

-

0%

-

0%

-

0%

(all fiscal years)

Funding Source
Description

READI
Other Funds $
Private/Philanthropic Funds $
Local Government Funds $

Cost – Fiscal
Year 2021
$1,190,000
$0
$4,800,000
$0
$5,990,000

Funds we plan to raise in the
next 6-8 months via capital

Project Income Totals per year
Total Project Income

Totals Per
Category

Cost – Fiscal Cost – Fiscal Cost – Fiscal
Year 2022
Year 2023
Year 2024
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$

5,990,000

Total Project Cost $

5,990,000

(all fiscal years)
(all fiscal years; Construction Expenses + Program Expenses)

% of Total
Expense

$1,190,000

20%

$0

0%

$4,800,000

80%

$0

0%

$5,990,000

