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Steuben County READI Proposal

Project or Program Contact Information
Project/Program Name

Kingdom Kids Building Project

Project/Program Contact

Hester Stouder

Project/Program Contact Email

kingdomkids@the-hcc.org

Project/Program Contact Phone

(260) 316-9868

Relationship to Project/Program

Board member

Project or Program Location
Address

6795 S ST RD 1
4090 Church Street - PO Box 146
Hamilton , IN 46742

County

Steuben

Project or Program Details
What type of project/program?

Both

What is the duration of the
project/program?

1 -1.5 years

Is this a hybrid project and program?

No

Select project/program focus areas.
(You can select multiple)

Grow the Workforce

Share a description of the
project/program.

Kingdom Kids opened in 2015 when we took over the old Hamilton Church
of Christ when they built a new church. Over the years we have grown, and
continue to get calls every week to see if we have open spots. We
currently cannot take any more students from the size of our building. We
can see a need in Steuben/Dekalb counties for quality childcare and want
to be able to meet that need. The building we are in now is old and part of it
was built in the early 1900s.
In the last year, we have had problems with the roof leaking and different
maintenance building problems that are significant. We want to continue to
provide quality care for the 45 students that we have enrolled now, and
need to focus on our lesson plans and curriculum, as well as growing in
knowledge with the children we teach. Our teachers shouldn't have to worry
about safety issues that come from the building like water leaking into the
building when it rains and snows. We would also like to have the potential
of bigger classrooms, and be able to take in more students. Having a
waiting list does not work well, as soon as we call someone if we do get an
open spot; they have already found care with an in-home babysitter is what
I usually hear. There is a building vacant in our town (Hamilton) that would
be perfect to grow our center and have a safe building to occupy. We would
like to find a way to collaborate with someone in buying the building, or
even renting the space from someone would work also. It sits now empty
with the rent paid up for the next 4 years because of the company that left
it. We could even just use a portion of the building and not pay as much for
utilities as the building can be sectioned off into four different areas for
utilities. Then, gradually grow our center over the next four years once we
know that we can maintain our new bills from being in this new building.
We have also reached out to the Steuben County Headstart who is also
looking for a space in Hamilton for a classroom of 20 students that they
have on a waiting list. We were hoping to both be able to share the space
together, and let them rent the room they need as well. Having this new
building helps Headstart as well as helps Kingdom Kids stay open as some
of the issues with our current building are becoming a safety concern. It
also opens up the doors to grow our center and provide care for more
families in our communities of Steuben and DeKalb counties. There is a
shortage of quality care in our area from Covid 19, and centers in the past
year closing down around us.
We have reached out to our local businesses and factories in town as well
to find out if childcare is something that is holding their employees back
from being able to get back into the work force. We are open to providing a
second shift at Kingdom Kids as well and expanding that way to
accommodate more families.

Why is this project/program regionally
significant?

When Covid 19 hit there were several childcare centers around us that
closed down completely. We could see a sudden need for childcare, and
all the calls coming in asking for spots broke our hearts, as we could not
help them. We currently have children from all over Steuben and DeKalb
counties, and want to be able to help more families have quality childcare.
The first five years are crucial for brain and social/emotional development,
and as a PTQ level 3 we know how important, and the work that goes into
making sure that quality care is given. We hope with the new building we
can apply and be observed to move up to the level 4 as well. The size of
our building now and lack of bathrooms is holding us back from trying to
achieve the level 4 rating. All the parents who are going back to work now
after Covid 19 or couples just starting families should have the opportunity
to have more choices for quality care. We are lacking this unfortunately in
our counties and our surrounding counties. We are the only PTQ level 3 or
higher in Hamilton, and there are only a handful in all of Steuben County
that serve ages newborn to 12 years old also.

How does this project/program relate to Now that things have started to open back up and our state has a sense of
the identified focus area(s)?
normalcy again, people will start to get back to work. They will need to
bring their children to a childcare center that they trust, that offers quality
care, and is dependable. We are that center, and when discussing this
project with local factories for their employees to get back to work a second
shift availability would be ideal and we hope to be able to provide that. A
new larger building would allow us to employ more teachers and be able to
provide evening childcare as well. It would mean parents would have a
quality childcare center to bring their children to as well that focuses on the
child. We value the children as strong, capable and resilient, rich with
wonder and knowledge. Every child brings with them deep curiosity and
potential and this innate curiosity drives their interest to understand their
world and their place within it. Parents need to have that comfort in
knowing they can do their job at work, and do not have to worry about
where their child is because of the trust they have in us.

What is the project/program timeline?

It would take 6 months to 1 year for us to purchase the building, move from
our current location to the new building.
Once we were in the new building and state inspected, we would set up
and begin enrolling new children and hiring additional staff.

List the partners involved in this
project/program.

•Headstart of Steuben County
•Owner of CTN building
•Local factories (Halex, TRITON, AZZ)
•Potentially Dekko
•Potentially Steuben County Foundation

Project or Program Finances

What is the total amount of READI
program funds requested?

157,400

Upload a file with project/program
finances.

https://www.formstack.com/admin/download/file/10990965612

What is the sustainability of the
project/program? Share your 3-year
plan.

Kingdom Kids has been open since January of 2015 and maintained their
staffing and filled every spot available for enrollment. They have financially
sustained themselves since opening and only relied on grants for large
purchases that were outside of their budget. They also utilized a grant
program during COVID so their employees were still paid even though the
number of children actually attending couldn't support the entire staff.
Kingdom Kids has proven itself over the last 6 years and continues to reach
the highest level available at their location for the State Paths To Quality
program. Once they relocate to the new building, they will be able to reach
even higher levels that building restrictions will currently not allow them to
obtain.
Once they relocate, they will be ADA compliant, and will partner with Head
Start to create a bridge program between the two entities. Kingdom Kids
will also expand services to serve 2nd shift child care needs. These two
improvements will help sustain the center and services we provide.

Describe the return on investment for
this project/program.

Based on the increased size of the building we would employ an additional
5 people immediately and then an additional 5 within the first 2 years.
Totaling 10 additional employees, coupled with the 8 we currently have. We
would also continue to hire our summer help to staff our School Age
programs.
By having a larger facility we would not only be hiring staff, but would also
open up opportunities for people to have quality childcare and return to the
workforce.

Project or Program Assets
Share an image of the project/program.
(Option 1)

https://www.formstack.com/admin/download/file/10990965617

Share an image of the project/program.
(Option 2)

https://www.formstack.com/admin/download/file/10990965618

Share an image of the project/program.
(Option 3)

https://www.formstack.com/admin/download/file/10990965619

Project Cost/Budget – Construction Projects (if applicable)
Cost – Fiscal Cost – Fiscal Cost – Fiscal Cost – Fiscal Totals Per
Year 2021 Year 2022 Year 2023 Year 2024 Category

Description

Acquisition/Rights-of-Way Expense
Design/Inspection Expense
Legal/Financial Expense
Infrastructure Construction Cost
Building Construction Cost
Other Construction Costs

$
$

-

$
$

2,000 $
- $

-

$
$

-

-

Project Construction Expenses Totals per year $
Total Construction Expenses Project Cost

$ 750,000 $
$
- $

$
$

$
$

-

$ 750,000

$
$

- $
25,000 $

-

$
$

-

2,000 $ 750,000 $

-

$
$

10,000

25,000 $

10,000

(all fiscal $
years)

$

% of Total
Expense
95%

-

0%

$

2,000

0%

$

25,000

3%

$

-

0%

$

10,000

1%

787,000

Project Cost/Budget – Programs (if applicable)
Cost – Fiscal Cost – Fiscal Cost – Fiscal Cost – Fiscal Totals Per
Year 2021 Year 2022 Year 2023 Year 2024 Category

Description

$

-

$

2,000 $

2,000 $

$

-

$ 156,000 $

78,000 $

$
$
Project Program Expense Totals per year $
(all fiscal $

-

$
- $
$
- $
$ 158,000 $

- $
- $
80,000 $

Preparing additional classrooms
New Hires

Total Program Expenses Project Cost

2,000 $ 6,000
78,000 $ 312,000
- $
- $
80,000

% of Total
Expense
2%
98%
0%
0%

318,000

years)

Funding Source
Cost – Fiscal Cost – Fiscal Cost – Fiscal Cost – Fiscal Totals Per
Year 2021 Year 2022 Year 2023 Year 2024 Category

Description

READI
Other Funds $
Private/Philanthropic Funds $
Local Government Funds $
Total Project Income
Total Project Cost

$

-

$

5,000 $

$
$
Project Income Totals per year $
(all fiscal years)

$ 157,400 $
55,866 $

-

$

48,367 $

38,367

$

-

% of Total
Expense
0%

$ 147,600

13%

- $ 275,000 $ 275,000 $ 250,000 $ 800,000
- $
- $
- $
- $
5,000 $ 488,266 $ 323,367 $ 288,367 $ 947,600

72%

$

1,105,000.00

(all fiscal years; $
Construction Expenses + Program Expenses)

1,105,000.00

0%

