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Wells County READI Proposal

Project or Program Contact Information
Project/Program Name

Lancaster Park

Project/Program Contact

Brandy Fiechter

Project/Program Contact Email

parks@blufftonindiana.gov

Project/Program Contact Phone

(260) 824-6069

Relationship to Project/Program

Bluffton Parks Superintendent

Project or Program Location
Address

240 E Jackson St
Bluffton, IN 46714

County

Wells

Project or Program Details
What type of project/program?

Capital

What is the duration of the
project/program?

1-2 years

Is this a hybrid project and program?

No

Select project/program focus areas.
(You can select multiple)

Grow the Workforce

Share a description of the
project/program.

The Bluffton Park and Recreation Department will acquire and develop
17.54 acres located at 240 East Jackson Street, Bluffton, Indiana. The
Wells County Foundation will donate the parcel valued at $206,000 with the
stipulation that it must be developed into a park within the next 2 years.
The property is located in a highly desirable area on the north side of
Bluffton directly across from Lancaster Elementary School.
The City of Bluffton is currently working to expand the Interurban Trail to
connect the last mile between Walmart and this site, making Lancaster
Park a focal point for trail users. The segment of trail planned within the
park will be a continuation of the Poka-bache trail that will connect Pokagon
State Park in Angola to Ouabache State Park in Bluffton for a total distance
of 81 miles. This trail is a crucial part of the United Trails project in our
region and will be a popular attraction when it is completed.
Bluffton is undergoing considerable growth lately as developers race to
keep up with the growing housing demand. The inventory of park locations
indicates a gap in services for residents living north of the Wabash River
and based on a recent survey the community would like a city park
targeting teens. The Parks Department sat down with Engineering
Resources Inc. to design a park with fun elements while still maintaining
the flexibility of the park to be used as a large open space for community
events.
The specific scope of development work includes the following:
• Construction of a picnic pavilion with picnic tables, benches, a drinking
fountain, a water bottle fill station, and a bicycle rack,
• Construction of a restroom facility including water, sanitary sewer, and
electric service,
• Construction of a full-size, dual-purpose, grass surface football and
soccer field with two field goal posts and two soccer goals,
• Pave a ½ mile long, 10' wide, asphalt surface trail,
• Construction of a concrete trail head featuring a bike repair station, a
solar-powered charging station, fire pit area, 3 benches, 3 picnic tables,
and a bike rack,
• Site prep and material acquisition for a 9-hole disc and foot golf course,
• Construction of a sand volleyball court,
• Construction of a Gaga ball court,
• Construction of a cornhole field with 2 concrete boards and weather
resistant bags,

• Construction of a life-size, human Foosball course,
• Striping of the existing parking structure,
• Reconstruction of existing stormwater tiles, 150 linear feet of culvert pipe,
and two end sections,
• Install playground and safety surfacing,
• General site earthwork,
• Seeding and restoration work, and
• Planting 10 new trees.
A competitive, sealed-bid process will be conducted at the appropriate
time, with a firm, fair price contract executed for the construction of
Lancaster Park.

Why is this project/program regionally
significant?

The Bluffton Parks Department is very excited to develop Lancaster Park
with amenities that are not offered anywhere else in the city and the region
as well as continue the vision for the regional 81-mile Poka-bache trail.
Disc golf is quickly becoming a very popular sport because it is easy to
learn, fun to play, and requires minimal equipment. This sport is similar to
traditional golf in terms of rules, and scoring, but differs by throwing a
plastic disc from a tee station into a chain-catching metal basket. Our
9-hole course will be free, making it accessible to all visitors regardless of
income.
The disc golf course is designed to also be used as a footgolf course.
Footgolf is a sport that combines the playing techniques of soccer and golf.
Footgolf is a game played by kicking the soccer ball inside of a circle
underneath the disc golf basket in as few kicks as possible. Footgolf is
played with the same rules as golf, but it is much easier than traditional
golf. Footgolf only requires a soccer ball and can be enjoyed by anyone
because of its fun appeal and social atmosphere. Having both Disc golf and
footgolf makes this dual-use course an ideal way for youth to develop both
upper and lower body coordination.
Lancaster Park will be our largest park at 17.54 acres which will fit a
full-size dual-use soccer field and football field in the center of the park.
The other city parks are lacking open green space and are very compact,
making this location the only public space to hold either of these sports.
The design of this park includes a Life-size Human Foosball court which is
a version of table soccer where YOU kick the ball. Each player hangs onto
a crosswise pole just like the toys in the table game and players can only
move side to side within their specific zones to kick the ball. We anticipate
that this game will be popular with teens and families alike.
The only sand volleyball court at the Wells Community Pool was removed
because of the proximity to the pool which had kids hoping the fence to
retrieve their volleyball after hours. The concern for safety and the need to
expand the pool deck leaves the city without a place to play sand volleyball.
Lancaster Park has the space to build one, and if funds are available there
is room for a second court.
As mentioned before, the trail planned within the park will be a continuation
of the Poka-bache trail that will connect Pokagon State Park in Angola to
Ouabache State Park in Bluffton. This trail is a crucial part of the United
Trails project in our region and will be a popular attraction when it is
completed. The northern location of this park will also provide a
much-needed recreational service to the families who live in district 1.

How does this project/program relate to Parks and recreation services are often cited in surveys as one of the most
the identified focus area(s)?
important factors of how livable a city is. A community's quality of life is
directly tied to both the quantity and quality of parks in the area. The City
of Bluffton is undergoing unprecedented growth and the Parks Department
must act now to keep pace with the needs of the community by providing
additional parks and facilities.
Parks promote health and wellness opportunities and shape the
perceptions of a community and its overall sense of place. Well-maintained
parks and fun special events create a higher quality of life resulting in more
people living and spending money in the area. Investments that improve a
community's quality of life can attract high-quality workers, which attract
employers, which in turn attract more investments and jobs. More business
means more and better jobs, a higher tax base, and a healthier local
economy.

What is the project/program timeline?

July 2021 Grant state application review, additional information period, site
visits, evaluate, rate, and rank project
August - September 2021 state approval
October 2021 - Obtain the National Environmental Protection Act clearance
as required, the National Historic Preservation Act and archaeological
clearance, and other documents. These documents are then sent to the
National Park Service to receive federal approval.
Spring 2022 - After Federal approval, the land acquisition from the Wells
County Foundation can occur as soon as possible.
Summer 2022- Bid project and start construction

List the partners involved in this
project/program.

The Bluffton Parks Department is leasing the park property from the Wells
County Foundation for $1 per year. The Park Board hired Engineering
Resources to design Lancaster Park and a grant was submitted to the Land
& Water Conservation Fund in the spring of 2021.
The Wells County Foundation has set a 2-year limit on holding the parcel
which will qualify the property valued at $206,000 to be used as an in-kind
match. A competitive, sealed-bid process will be conducted at the
appropriate time, with a firm, fair price contract executed for the
construction of Lancaster Park.

Project or Program Finances
Upload a file with project/program
finances.

https://www.formstack.com/admin/download/file/10971953855

What is the sustainability of the
project/program? Share your 3-year
plan.

The Bluffton Parks Department will be responsible for the operation and
maintenance of Lancaster Park in the foreseeable future. The Parks
Department has the equipment and staff to maintain the site and facilities.
Any additional needs for this park will be taken care of by the Parks
Department's annual budget.

Describe the return on investment for
this project/program.

Parks and public spaces are an integral part of the atmosphere and culture
of any city. They are not only the places where the community can gather
and connect with each other, but they also provide a positive financial
impact. Once a park is built and invested in, that park becomes an asset
that generates savings and income for the local government and the public.
Parks increase the property values of surrounding homes, which generates
more property tax for the city government.
The pavilion is an amenity that will generate funds for the Parks
Department when it is rented for private parties, reunions, and events. The
soccer/ football field has the potential to be rented for league use.
Parks, and the special events that are held in them, attract visitors, which
generate additional income for local businesses and in turn stimulate the
local economy. Those local businesses tend to recirculate their profits in
the community and often partner with our department to sponsor additional
events, tournaments, and programs.
Parks benefit the environment by reducing air pollution and help with
stormwater management, both of which save money.
Parks offer a number of health benefits by giving all members of a
community a chance to enjoy the outdoors. Green spaces help to
encourage active lifestyles, reduce stress, lower blood pressure, improve
mood and sleep patterns, and boost immune systems, in turn reducing
healthcare costs. Most children and adults are not active enough and
having access to places for physical activity encourages residents to
participate more often. The closer you live to a park the more likely you are
to walk or bike to those places and use the park for exercise. Developing
Lancaster Park and building a safe path to the park will increase the
frequency of physical activity and provide opportunities for families living in
the northern district.
The benefits of parks are not just measured in dollars and cents. Parks are
spaces where different people come together to enjoy social connections
and create a feeling of community. They are places children meet and
interact with others their age and where they learn social skills as they play.

Parks can generate economic and social returns to constituents,
governments, and the private sector. This project has a huge opportunity
to become a destination for tourists who bike the length of the Poka-bache
trail when it is complete. The acres of open space this parcel provides is
perfect for large community events and the location will help meet the
needs of residents who don't live close to our other parks.

Project or Program Assets
Share an image of the project/program.
(Option 1)

https://www.formstack.com/admin/download/file/10971953859

Share an image of the project/program.
(Option 2)

https://www.formstack.com/admin/download/file/10971953860

Share an image of the project/program.
(Option 3)

https://www.formstack.com/admin/download/file/10971953862

Project Cost/Budget – Construction Projects (if applicable)
Cost – Fiscal Cost – Fiscal Cost – Fiscal Cost – Fiscal Totals Per % of
Year 2021 Year 2022 Year 2023 Year 2024 Category Total

Description

Expense

Acquisition/Rights-of-Way Expense Wells County Foundation Property transfer value
Design/Inspection Expense
Legal/Financial Expense
Infrastructure Construction Cost
Building Construction Cost
Other Construction Costs

$

2021ER Design & Griffin Appraisal 2022 Engineering fee

$
$
Construction, earthwork, stormwater utilities, 1/2 mile trail etc
$
Pavilion with restroom
$
Football/Soccer field, Disc golf, Sand Volleyball, Playground, Solar Power $
Charging Station,
LifesizeConstruction
Human Foosball,Expenses
Bike repair Totals
station,per
Gagayear
ball $
Project

Total Construction Expenses Project Cost

8,000
8,000

$ 206,000 $

-

$

-

$ 46,100 $
$
- $
$ 66,500 $
$ 50,000 $
$ 500,500 $
$ 869,100 $

-

$
$
$
$
$
$

-

(all fiscal $
years)

########

23%

#######

6%

$

0%

-

#######

8%

#######

6%

########

57%

877,100

Project Cost/Budget – Programs (if applicable)
Cost – Fiscal Cost – Fiscal Cost – Fiscal Cost – Fiscal Totals Per % of
Year 2021 Year 2022 Year 2023 Year 2024 Category Total

Description

Expense

$
$
$
$
Project Program Expense Totals per year $
(all fiscal $

Total Program Expenses Project Cost

-

$
$
$
$
$

-

$
$
$
$
$

-

$
$
$
$
$

-

$

-

#DIV/0!

$

-

#DIV/0!

$

-

#DIV/0!

$

-

#DIV/0!

years)

Funding Source
Cost – Fiscal Cost – Fiscal Cost – Fiscal Cost – Fiscal Totals Per % of
Year 2021 Year 2022 Year 2023 Year 2024 Category Total

Description

Expense

Other Funds $
Private/Philanthropic Funds $
Local Government Funds $
Total Project Income
Total Project Cost

Land & Water Conservation Fund / READI fund

$
$
$
Project Income Totals per year $
(all fiscal
$
years)

(all fiscal years; $
Construction Expenses + Program Expenses)

8,000
8,000

$
$
$
$

558,520
206,000
104,580
869,100

$
$
$
$

-

$
$
$
$

-

877,100.00
877,100.00

########

64%

########

23%

########

13%

