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Wabash County READI Proposal

Project or Program Contact Information
Project/Program Name

Living Well in Wabash County Facility Expansion

Project/Program Contact

Beverly Ferry

Project/Program Contact Email

beverlyf@livingwellinwabashcounty.org

Project/Program Contact Phone

(260) 563-4475

Relationship to Project/Program

CEO of the agency and project planner

Project or Program Location
Address

239 Bond St.
P.O. Box 447
Wabash, IN 46992

County

Wabash

Project or Program Details
What type of project/program?

Capital

What is the duration of the
project/program?

Wabash County Senior Citizen Association was established in 1968,
leading to the establishment in 1974 of the Wabash County Council on
Aging and the Aged as part of the state network of senior services
connected to the Federal Older Americans Act. They built the current
senior center at 239 Bond Street in the northwest corner of Wabash City
Park. The agency changed the name to Living Well in Wabash County, to
better reflect the mission and the cultural changes extending the lives of
seniors. The existing programs and services have outgrown the landlocked
30-year-old senior center facility of 8,243 square feet. The City of Wabash
owns the current senior center which is leased for $1 per year. The
programs and services of today's agency and senior center began in 1974,
growing and adapting to the needs of both seniors ages 60 or older and the
community needs through the decades. Wabash County Public
Transportation which serves all ages and incomes began as the
senior-minibus service with a van and funding from the Wabash County
United Fund. The system now utilizes local, regional, state, and federal
governmental funding as well as local grants, donations, and rider fares to
connect hundreds of Wabash County residents of all ages to the
community. In doing so, the agency can meet the needs of more seniors
than it would be otherwise, creating a county in which transportation is no
longer a barrier. What is today known as the Community Cupboard, serving
hundreds of households and thousands of individuals of all ages year
round began with the "cheese commodity" distributions which had age as
the qualifier. Today's pantry serves all ages, operating with local grants
and donations combined with contracts with Second Harvest of East
Central Indiana (Feeding America), Walmart, and Kroger. The program is
currently housed wit in the senior center facility, occupying 2,286 square
feet. This was not anticipated when the current facility was built. Several
years ago, Living Well converted the original garage of 994 square feet into
a pantry using local donations. The new pantry at the east end of the
senior center was awarded the first Program of Excellence Award for
Volunteer Development by the National Council on Aging.

Is this a hybrid project and program?

No

Select project/program focus areas.
(You can select multiple)

Entrepreneurship & Innovation

Share a description of the
project/program.

With an entrepreneurial approach to funding and programming for almost
two decades Living Well in Wabash County CoA, Inc. has operated with the
mantra "We are only limited by what we have not thought of." This carries
through with our entrepreneurial approach to how a senior center is
designed, operated, and funded.
A strong senior center is an asset to the quality of life of a community and
even a region, in leadership as well as attracting seniors. Older adults are
willing to travel to a senior center which offers what they want. Winchester
Senior Center attracts participants from Huntington and Peru already.
There is potential for events geared to Baby Boomers and the older
seniors. Located in such a visible location will draw attention, adding life to
the plaza where it is located, within walking distance of condominiums with
mainly seniors is in a part of town (North Cass Street) which many older
people see as the only part of town for shopping. The visibility will be
positive. Wabash, Wabash County, and the neighboring counties in our
region are aging and so investing in our seniors is an investment which
makes sense.
Moving to the new facility would greatly enhance Living Well's ability to
serve the seniors of Wabash County. The senior center would go from
2,154 square feet to almost 9,000 square feet. Cost of operating the senior
center will increase substantially, but the additional investment will
contribute to the quality of life for the community.
The current facility is woefully short in space for both the senior center
programs and for Wabash County Public Transportation.
Currently the vehicles are stored outside in the elements, vulnerable to
weather as well as thieves and vandals. Recently catalytic converters were
stolen from three of the buses. The new facility would provide a secure
place to store the vehicles as well as a wash bay. It will improve driver
satisfaction, reducing turnover. Cleaning off the vehicles during snow,
sleet, and rain makes the job much less desirable. The required pre-trip
vehicle inspections at 5:15 am on a winter morning is challenging. Moving
vehicles into a warmer, well lighted building will also be safer. The 2,574
square feet of space in the western section of the proposed facility on North
Cass Street will provide indoor space for the vehicles, wash bay, training
area, and dispatch offices, giving it a home providing greater visibility which
should correlate with increased ridership and improved service to the
community. It would be a stop on the transit system's Green Line. Living
Well Downtown will continue to be a downtown focus and investment. It
will also be a downtown bus stop, an anchor in the heart of Downtown
Wabash. It would not increase the cost of operating.
The Community Cupboard pantry is currently located in the garage of the
current facility with less than a thousand feet. It would gain about 400
square feet as well as visibility.

Why is this project/program regionally
significant?

The center will be a regional hub for training senior center directors, staff,
volunteers, and their boards. We have done this formally and informally
over the last 15 years. In doing so, we will impact the quality of programs
and services offered primarily by non-profits such as councils on aging and
senior centers in the region. The Living Well in Wabash County CoA Board
of Directors committed themselves almost 20 years ago to becoming a
state and regional leader in senior services and centers serving seniors
living in community, aging in place. Time and resources have been
devoted to senior center leadership within Indiana as well as being a
national presence with senior center leadership across the country.
The facility will be a best practice in accessibility for all ages and abilities,
especially for anyone wanting their business or facility to attract seniors.
Such a facility goes beyond ADA requirements, taking into consideration
aging eyes (lighting, flooring patterns, colors and contrasts of flooring,
walls, baseboards, furniture and countertops), adequate space for a
restroom to be useable rather than just meet the minimum requirements of
ADA. It will be a best practice for those considering adding or improving
space (commercial or non-commercial), especially for their contractors and
project planners. We will work with national leaders in designs for seniors
to use. There is a lack of knowledge among contractors as to what is really
needed rather than what is required.
The project will convert a vacant building in the heart of the North Cass
Street businesses along State Route 15 and just south of State Route 24
into a vibrant building in a mostly empty plaza.
The current facility, Dallas L. Winchester Senior Center, draws participants
from the four surrounding counties. This is most evident with the Wabash
Community Band, a part of the Winchester Senior Center programs and
services. The new facility will be able to conduct programs of interest to
seniors in this region. The proposed project will serve as an example of
what can be done and can be an example of what is possible, raising the
bar of the quality of services for the region's growing senior population.

How does this project/program relate to With an entrepreneurial approach to funding and programming for almost
the identified focus area(s)?
two decades Living Well in Wabash County CoA, Inc. has operated with the
mantra "We are only limited by what we have not thought of." This carries
through with our entrepreneurial approach to how a senior center is
designed, operated, and funded.
A strong senior center is an asset to the quality of life of a community and
even a region, in leadership as well as attracting seniors. Older adults are
willing to travel to a senior center which offers what they want. Winchester
Senior Center attracts participants from Huntington and Peru already.
There is potential for events geared to Baby Boomers and the older
seniors. Located in such a visible location will draw attention, adding life to
the plaza where it is located, within walking distance of condominiums with
mainly seniors, in a part of town (North Cass Street) which many older
people see as the only part of town for shopping. The visibility will be
positive. Wabash, Wabash County, and the neighboring counties in our
region are aging and so investing in our seniors is an investment which
makes sense.

What is the project/program timeline?

We believe it will take a year to secure funding to purchase and convert the
22,000+square food former furniture store and based on current conditions
in the construction market one year to complete for a total of two years.
Wabash County Senior Citizen Association was established in 1968,
leading to the establishment in 1974 of the Wabash County Council on
Aging and the Aged as part of the state network of senior services
connected to the Federal Older Americans Act. They built the current
senior center at 239 Bond Street in the northwest corner of Wabash City
Park. The agency changed the name to Living Well in Wabash County, to
better reflect the mission and the cultural changes extending the lives of
seniors. The existing programs and services have outgrown the landlocked
30-year-old senior center facility of 8,243 square feet. The City of Wabash
owns the current senior center which is leased for $1 per year.
The programs and services of today's agency and senior center began in
1974, growing and adapting to the needs of both seniors ages 60 or older
and the community needs through the decades. Wabash County Public
Transportation which serves all ages and incomes began as the
senior-minibus service with a van and funding from the Wabash County
United Fund. The system now utilizes local, regional, state, and federal
governmental funding as well as local grants, donations, and rider fares to
connect hundreds of Wabash County residents of all ages to the
community. In doing so, the agency can meet the needs of more seniors
than it would be otherwise, creating a county in which transportation is no
longer a barrier.
What is today known as the Community Cupboard, serving hundreds of
households and thousands of individuals of all ages year round began with
the "cheese commodity" distributions which had age as the qualifier.
Today's pantry serves all ages, operating with local grants and donations
combined with contracts with Second Harvest of East Central Indiana
(Feeding America), Walmart, and Kroger. The program is currently housed
wit in the senior center facility, occupying 2,286 square feet. This was not
anticipated when the current facility was built. Several years ago, Living
Well converted the original garage of 994 square feet into a pantry using
local donations. The new pantry at the east end of the senior center was
awarded the first Program of Excellence Award for Volunteer Development
by the National Council on Aging.

List the partners involved in this
project/program.

If this project is selected to go to the regional step we will request to work
with Wabash County Board of Commissioners and possibly both the City
of Wabash and the Town of North Manchester for the transportation
initiative. Each is a vested partners in Living Well's Wabash County Public
Transportation. The County Commissioners and the county government
serves as pass through for state and federal funds and equipment. The
Commissioners sign off on all transportation grants involving INDOT and
federal funding. Wabash County Commissioner Barry Eppley works
closely with Living Well in Wabash County CEO Beverly Ferry. Transit is
part of this project and so the commissioners would be involved in
someway. They have not been asked about this at this time.

Project or Program Finances
What is the total amount of READI
program funds requested?

$605,000.00

Upload a file with project/program
finances.

https://www.formstack.com/admin/download/file/10992940524

What is the sustainability of the
project/program? Share your 3-year
plan.

2021 Planning and Initial Funding Search
2022 Planning and Design and Securing Funding;
Possibly break ground
2023 Building and Campaign for Naming Sections; and Operating
Endowment;
Grand Opening in Fourth Quarter

Describe the return on investment for
this project/program.

Construction work would provide employment.
Employment opportunities will include self-employed professional artists,
musicians, and wood working, individual instructors for lifelong learning.
There will be a wood working shop taught by local wood crafters. Pieces
will be for sale in the northeast corner of the building set apart as a small
showroom.
There will be a kiln and art room where local artists can come work. A
trade for workspace in off hours for teaching or pieces to sell in our shop.
Grandma's Fudge will be expanded. We have not had the room to expand
it, but with this new facility we could dedicate space to it. We would expand
to state and national sales. We have previously sold fudge around the
world but have not pursued it any further.
There will be "coves" places for people to collaborate with others or just a
quiet place to work.
The current staff workstation in the floor room will function as a coffee,
fresh fruit, and salad shop cash and carry from the commercial kitchen.
The commercial kitchen will be used for the senior nutrition lunch site as
well as a section for other preparation such items as pies for holiday sales
as well as Grandma's Fudge.
Space for meetings needing technology will be available.
We want to operate some of these opportunities on a co-op basis.
We are not sure how to value the opportunity provided to entrepreneurs.

Project or Program Assets
Share an image of the project/program.
(Option 1)

https://www.formstack.com/admin/download/file/10992940527

Share an image of the project/program.
(Option 2)

https://www.formstack.com/admin/download/file/10992940528

Share an image of the project/program.
(Option 3)

https://www.formstack.com/admin/download/file/10992940529

Project Cost/Budget – Construction Projects (if applicable)
Cost – Fiscal Cost – Fiscal Cost – Fiscal Cost – Fiscal Totals Per % of Total
Year 2021 Year 2022 Year 2023 Year 2024 Category Expense

Description

Acquisition/Rights-of-Way Expense
Design/Inspection Expense
Legal/Financial Expense
Infrastructure Construction Cost
Building Construction Cost
Other Construction Costs

Utilities

$
$
To acquire the property
$
To update building
$
To remodel
$
Miscellaneous
$
Project Construction Expenses Totals per year $
To Design for Senior Center

Total Construction Expenses Project Cost

-

$ 250,000 $
$ 100,000 $
$ 25,000 $
$ 1,000,000
$ 1,000,000
$ 400,000
$ 375,000 $2,400,000

(all fiscal $
years)

$
$
$
$
$
$
$

-

########

9%

########

4%

#######

1%

########

36%

########

36%

########

14%

2,775,000

Project Cost/Budget – Programs (if applicable)
Cost – Fiscal Cost – Fiscal Cost – Fiscal Cost – Fiscal Totals Per % of Total
Year 2021 Year 2022 Year 2023 Year 2024 Category Expense

Description

Furniture/Equipment

$

-

$

-

$

-

$ 250,000

$
$
$
Project Program Expense Totals per year $
(all fiscal $

-

$
$
$
$

-

$
$
$
$

-

$
- $
$
- $
$
- $
$ 250,000
250,000

Senior Center Classrooms, Tables, Desks, Chairs,

Total Program Expenses Project Cost

########

100%

-

0%

-

0%

-

0%

years)

Funding Source
Cost – Fiscal Cost – Fiscal Cost – Fiscal Cost – Fiscal Totals Per % of Total
Year 2021 Year 2022 Year 2023 Year 2024 Category Expense

Description

READI
Other Funds $
Private/Philanthropic Funds $
Local Government Funds $
Total Project Income
Total Project Cost

$
$
$
$
Project Income Totals per year $
(all fiscal years)

-

$ 75,000 $ 480,000
$
- $
$ 300,000 $ 1,920,000
$
- $
$ 375,000 $2,400,000

$ 50,000 $
$
- $ $ 200,000 ########
$
- $ $ 250,000 #######

$

3,025,000.00

(all fiscal years; $
Construction Expenses + Program Expenses)

3,025,000.00

0%
0%
80%
0%

