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Allen County READI Proposal

Project or Program Contact Information
Project/Program Name

Manchester University: Expanding to meet NE Indiana needs in healthcare
and future technology

Project/Program Contact

Lea Johnson

Project/Program Contact Email

lajohnson@manchester.edu

Project/Program Contact Phone

(518) 338-4003

Relationship to Project/Program

VP and Director

Project or Program Location
Address

Manchester University
10627 Diebold Road
Fort Wayne, IN 46845

County

Allen

Project or Program Details
What type of project/program?

Both

What is the duration of the
project/program?

7 years

Is this a hybrid project and program?

Yes

Select project/program focus areas.
(You can select multiple)

Grow the Workforce
Entrepreneurship & Innovation

Share a description of the
project/program.

Manchester University's vision is to become the best choice for health
science education in Northeast Indiana. Developing high quality, distinctive
health professions programs that address societal needs and strengthen
the regional economy is essential to that goal. Based on our research, we
believe the development of three programs - Nursing, Physical Therapy,
and Occupational Therapy - will help us achieve our goal and enhance the
healthcare services cluster in Northeast Indiana. In our program proposal,
we are introducing the Journey Lab and the Extended Reality Education
Center. We believe these advanced educational experiences will set our
program apart from other healthcare programs and draw new
technology-related industries to the Northeast Indiana region.
Nursing
Our Nursing Program targets two separate populations and begins in
September 2021 at two locations, North Manchester and Fort Wayne.
Nursing students in North Manchester will enter as college freshmen and
spend their first two years on our North Manchester campus in Wabash
County. Student clinical experiences will be in Wabash County and the
surrounding areas. For their final two years, their nursing education home
will shift to Allen County, giving students the benefit of a clinical education
at our major urban healthcare facilities. They also may spend time serving
in clinical sites in Noble and LaGrange counties, as those Parkview
Hospital CEOs have said that our students will be welcome.
Students in Fort Wayne will begin their program as second-degree
students. These non-traditional students already hold a bachelor's degree
in an area unrelated to nursing. They are enrolling in an accelerated BSN
degree program and will complete their education in 16 months. This cohort
represents an older demographic group, with the majority of students near
age 30. Their education will be focused in Allen County, but they may also
spend time in Noble and LaGrange counties.
Physical Therapy
Our Physical Therapy Program is a doctoral program with the first class
scheduled to begin in spring 2023. The director has been hired and we are
in the process of hiring faculty. This program will attract students from a
regional and national audience who will move to Fort Wayne to pursue
studies for up to three years. We believe that a number of students will
remain to work in Northeast Indiana following graduation.
Occupational Therapy
Our Occupational Therapy Program is also a doctoral program and was
recently approved by our Board of Trustees. This program begins January
2024. Like the Physical Therapy Program, the DOT Program will attract
students from a regional and national audience who will move to Fort
Wayne to receive their education.
Unique Regional Aspect- Journey Lab and Extended Reality Education
Center
The Journey Lab and Extended Reality Education Center will make
Manchester's healthcare programs stand apart from those of other
institutions in the region.

Why is this project/program regionally
significant?

Our three programs - Nursing, Physical Therapy and Occupational Therapy
- will be high-demand occupations throughout this decade, according to
Projections Managing Partnership, a research group sponsored by the U.S.
Department of Labor. Between 2018 and 2028, nursing positions in Indiana
are expected to increase by 12.4 percent, while the demand for physical
therapists and occupational therapists in Indiana will increase by 20
percent.
There currently exists a shortage of baccalaureate-trained nurses in
Northeast Indiana. Parkview Health is the largest regional employer and,
with Parkview hospitals achieving Magnet Hospital status, a certain
percentage of baccalaureate-trained nurses are required within the
workforce. Our new baccalaureate nursing programs will ease the shortage
of baccalaureate-trained nurses while providing good career opportunities
for graduates.
As medical treatments evolve and the population lives longer, additional
service providers in physical and occupational therapy will be needed. Our
new programs will contribute to the workforce, providing skilled
practitioners at the doctoral level who will build bonds in Northeast Indiana
through their multi-year educational experience.
These three programs will not only contribute to the local workforce, but
also enhance the reputation of healthcare education in the region, providing
a cutting-edge educational experience that sets Northeast Indiana apart
from other areas in the Midwest.
In terms of innovation and entrepreneurship, our plans for the Journey Lab
and Extended Reality (XR) Education Center are unique to our region and
the State of Indiana.
The Journey Lab ties healthcare education together and has value at
numerous educational levels. While our primary focus is the education of
future healthcare professionals, we believe area schools will find visits to
the Journey Lab of great value. We plan to develop a strong working
relationship with Fort Wayne public schools so that students at different
grade levels can experience various aspects of the Journey Lab throughout
their education. This will help children gain a deeper understanding of the
work of nurses, physical and occupational therapists, and will spark interest
in healthcare careers.
Likewise, the Extended Reality Education Center will bring healthcare
education to a new level, providing children, students, professionals and
entrepreneurs access to state-of-the-art through educational tools that will
change the user experience forever. Being able to walk inside a beating
heart or speak to a life-size hologram will bring healthcare education to life.
Suddenly, what was recently science fiction becomes our new reality. While
the incorporation of extended reality in healthcare curriculum is the primary
goal of the center, it also showcases what is available - providing
equipment access to educators and innovators outside the University,
spurring interest in extended reality and its potential new uses.

How does this project/program relate to Manchester's READI Grant application focuses on two areas of economic
the identified focus area(s)?
impact:
1 - Grow the Workforce
Manchester's development of new programs in baccalaureate nursing and
graduate programs in physical therapy and occupational therapy will help
grow regional healthcare services in Northeast Indiana. We believe that
within seven years, these programs will enroll over 400 students annually.
Because healthcare jobs are plentiful in the region and the need for
healthcare workers is growing, these programs should attract many who
will help fill existing healthcare worker shortages while bringing new
professionals to the area. We estimate an additional 60 faculty and staff will
be needed for these programs, further contributing to the area workforce.
2 - Entrepreneurship and Innovation
Simulation and Extended Reality represent two multi-billion-dollar industries
that are still in their infancy. A significant aspect of our expansion in the
health sciences is focused on these two areas.
SIMULATION: Our expansion into health sciences education for the region
is innovative on two fronts. First, we are proposing the development of a
Journey Lab - the first of its kind in Indiana and possibly the only one in the
United States. The Journey Lab allows healthcare students to learn in a
large, simulated lab setting that takes them through a patient's entire
healthcare journey: from their home to the doctor's office; through a
hospital stay; then on to physical therapy and occupational therapy; and
arrival home. Through the use of simulated patients (actors) and lifelike
high-fidelity manikins along with interconnected mock facilities, students will
follow a patient from illness onset to restoration of health. One's healthcare
journey requires communication between many healthcare professionals
for effective treatment and care. This new mega-lab will promote better
interprofessional communication as students from various professions
follow a patient together while meeting to discuss and develop patient care
decisions as a team. This educational approach, known as
interprofessional education, focuses on improving patient outcomes
through better understanding of and communication with other healthcare
professionals involved in patient care. We believe the Journey Lab will
become a national model for healthcare education in the future.
EXTENDED REALITY: In addition to the Journey Lab, we will set the stage
for Northeast Indiana to become the state's center in Extended Reality.
Using health sciences education as a platform for testing educational
devices, we will incorporate new modes of AR, VR, and Mixed Realities
into the student experience. Nothing like our planned Extended Reality
Education Center currently exists in Indiana, and our plan is to make this
futuristic experience available as a learning and testing lab for others so
that Fort Wayne public schools and regional entrepreneurs can learn and
benefit from the equipment.

What is the project/program timeline?

Five-Year Timeline:
August 2021
*Accelerated 16-month Nursing Program begins in Fort Wayne
*Traditional 4-year Nursing Program begins in North Manchester
August 2022
*Second Accelerated 16-month Nursing Program begins in Fort Wayne
*Second Traditional 4-year Nursing Program begins in North Manchester
Fall of 2022
*Renovations begin on new site for health sciences in Fort Wayne
*Manchester meets with FW and Allen County school representatives to
begin mapping out uses of extended reality and simulation in their
curriculum and develop a needs assessment followed by a pilot program
for 2023
January 2023
*Physical Therapy Program receives accreditation visit at new location
April 2023
*Occupational Therapy Program receives accreditation visit at new location
May/June 2023
*Physical Therapy Program begins in Fort Wayne at new health sciences
location
July/Aug 2023
*All Nursing and Rehabilitation Sciences programs relocate within Fort
Wayne
*Journey Lab opens
*Extended Reality Education Center prepares to open
August 2023
*Third Accelerated Nursing class begins in Fort Wayne
*Third-year students from the first Traditional Nursing class shift to Fort
Wayne for their remaining two years
*Third Traditional 4-year Nursing class begins in North Manchester
*Students from area schools begin to realize the benefit of the Journey Lab
and Extended Reality Education Center
January 2024
*First Occupational Therapy program class begins in Fort Wayne
August 2024
*Second Physical Therapy Class begins in Fort Wayne
*Fourth Accelerated Nursing class begins in Fort Wayne
*Fourth Traditional 4-year Nursing class begins in North Manchester
*Third-year students from the second Traditional Nursing class shift to Fort
Wayne for their remaining two years
*Second Occupational Therapy Program class begins in Fort Wayne
August 2025
*Third Physical Therapy class begins in Fort Wayne
*Fifth Accelerated Nursing class begins in Fort Wayne
*Fifth Traditional 4-year Nursing class begins in North Manchester
*Third-year students from the third Traditional 4-year Nursing class shift to
Fort Wayne for their remaining two years
*Third Occupational Therapy Program class begins in Fort Wayne
August 2026

*Fourth Physical Therapy class begins in Fort Wayne
*Sixth Accelerated Nursing class begins in Fort Wayne
*Sixth Traditional 4-year Nursing class begins in North Manchester
*Third-year students from the fourth Traditional 4-year Nursing class shift to
Fort Wayne for their remaining two years
*Fourth Occupational Therapy class begins in Fort Wayne

List the partners involved in this
project/program.

Clinical Experience Partnerships - each of the following healthcare entities
has an agreement in place to provide training access for our students. The
Parkview hospital CEOS have also signed a letter that invites our students
to train at their individual hospitals throughout the region.
Parkview Health is comprised of 10 hospitals and numerous clinics and
offices in northeast Indiana. The Parkview Regional Medical Center is the
destination for specialized care and is located next door to Manchester
University's Fort Wayne campus. Parkview Health also includes Parkview
Randallia, Ortho, and Behavioral Health hospitals in Fort Wayne and
hospitals in Huntington, Whitely, Noble, LaGrange, and Wabash counties.
Parkview Health staffs approximately 1,100 beds.
Lutheran Health Network Lutheran Health Network has over 100 access
points across northeast Indiana for acute, specialty, outpatient and urgent
care. Lutheran Health Network staffs 973 beds and includes Lutheran, St.
Joseph, and Dupont hospitals in Fort Wayne.
Peabody Retirement Community Peabody Retirement Community is
located in North Manchester, Ind., and offers a range of residential senior
living and care services that include skilled nursing, memory care, health,
wellness, rehabilitation, and spiritual life. The Wellness Center features a
private therapy kitchen to assist with regaining daily living skills and
transitioning back to home.
Miller's Health Systems Miller's Health Systems facilities are located
throughout Indiana, seven of them near North Manchester and Fort Wayne.
Miller's Merry Manor, Miller's Senior Living Community, Theracare, and
Home Health Care Solutions comprise the Miller's Health Systems network.
Services offered include rehabilitation such as outpatient, physical, speech,
and occupational therapies, as well as assisted living, long-term care,
memory care, adult day care, and hospice.
Benchmark Human Services Benchmark Human Services is headquartered
in Fort Wayne, Ind. Benchmark supports people from infancy to elder years
and is highly regarded in the areas of intellectual and development
disabilities and behavioral health. Align by Benchmark consults for state
governments and private organizations in areas such as systems design
and development, best practices, and facility evaluation.
School District Partnership for Simulation and Extended Reality Education
Fort Wayne Community Schools
The largest school district in Indiana, Fort Wayne Community Schools
serves much of the city of Fort Wayne. There are 50 schools in the FWCS
district, which include 30 elementary, 10 middle, and five high schools.
FWCS serves 28,656 students and employs 3,994 personnel, including
1,826 teachers. The graduation rate is 92.3%, which exceeds national and
state graduation rates. The majority of students are either Caucasian
(39%), African-American (25%), or Hispanic (20%), with smaller
populations of multi-racial, Asian, and Native American students.

Project or Program Finances
What is the total amount of READI
program funds requested?

$2 million

Upload a file with project/program
finances.

https://www.formstack.com/admin/download/file/10992802777

What is the sustainability of the
project/program? Share your 3-year
plan.

Today's academic programs in higher education must be self-supporting,
and our healthcare programs are designed with that goal in mind. After the
initial start-up and launch period, each program is designed to become
profitable within 3 years and as enrollment grows, profitability will grow as
well.
As a result of the Journey Lab and Extended Reality Education Center,
Manchester will have the opportunity to potentially launch an additional
number of academic programs related to simulation, extended reality,
graduate nursing, physical and occupational therapy. These would require
only a modest increase in faculty but have the potential to bring in several
million additional dollars on an annual basis.
We feel confident that our healthcare programs will be both sustainable and
profitable in the years to come.

Describe the return on investment for
this project/program.

There are numerous ways to think of ROI with regard to our grant
application.
Contributing $$ to the Economy
1 - In support of these new programs, Manchester University will be hiring
50-60 new employees over the course of the next four years. Salaries and
benefits will grow to approximately 2.9 million annually. They will spend
locally on housing, food, transportation, and monthly household expenses
in addition to paying state and local taxes. The same holds true for the
400+ healthcare students that will come to the area annually for their
specialty education. They will also require local housing, food, and
transportation from themselves and their families. Their spending also
helps to support existing jobs in our communities.
Addressing current healthcare professional shortages
2- Our new programs will address current and future healthcare shortages
in Northeast Indiana.The nursing shortage is well-documented and will
remain with us throughout this decade. The need for physical and
occupational therapists is equally important, and with jobs for these
professionals increasing by 20%, NE Indiana must take steps to ensure our
healthcare and rehabilitation needs will be met. By training nurses,
physical therapists and occupational therapists who have clinical
experiences throughout NE Indiana, it should help lessen the impact of
future healthcare provider shortages. Our emphasis on rural community
health experiences for our nursing students is especially important, as this
is an area that will continue to need healthcare professionals and is often
overlooked by university nursing programs.
Developing a future healthcare talent pipeline
3 - We believe our new partnership with Fort Wayne Community Schools
(30,000 students) will prove invaluable to the talent pipeline. By working
with school administrators and teachers to integrate simulation and
extended reality experience into the middle and high school curriculum, we
feel we will help groom the next generation of healthcare professionals basically growing them in our own backyard.
Attracting entrepreneurs to NE Indiana
4 -Simulation and Extended Reality are both multi-billion-dollar industries
that have yet to find a home for entrepreneurs in Indiana. Through the
development of our Journey Lab and Extended Reality Education Center,
Manchester hopes to spark interest in further technical development and
innovation in these areas - providing entrepreneurs with opportunities to
learn from the equipment first-hand and holding seminars to discuss
developments and trends in this evolving area. Our goal is to begin to drive
interest in Extended Reality as a serious area for future research and
investment. If successful, this could play a significant role in attracting
further R & D industries to the region.

Project or Program Assets
Share an image of the project/program.
(Option 1)

https://www.formstack.com/admin/download/file/10992802780

Share an image of the project/program.
(Option 2)

https://www.formstack.com/admin/download/file/10992802781

Share an image of the project/program.
(Option 3)

https://www.formstack.com/admin/download/file/10992802782

Project Cost/Budget – Construction Projects (if applicable)
Description

Acquisition/Rights-of-Way Expense

Totals Per
Category

Cost – Fiscal Cost – Fiscal Cost – Fiscal Cost – Fiscal Year
Year 2021
Year 2022
Year 2023
2024

NA

$

-

$

-

$

-

$ 250,000

$

-

$

$

$

% of Total
Expense

-

$

-

$ 250,000

$

-

$

500,000

25,000 $

-

$

75,000

1%

-

$ 3,500,000 $ 2,500,000 $

-

$

6,000,000

91%

$

-

$

-

$

-

$

-

$

-

0%

$

-

$

-

$

-

$

-

$

-

0%

Project Construction Expenses Totals per year $

-

$ 3,800,000 $ 2,775,000 $

-

$

Design/Inspection Expense
Legal/Financial Expense
Infrastructure Construction Cost
Building Construction Cost
Other Construction Costs

50,000 $

Total Construction Expenses Project Cost $

-

0%
8%

6,575,000

(all fiscal years)

Project Cost/Budget – Programs (if applicable)
Description

Salaries & Benefits
Operating Expenses
Equipment Expenditures for
Programs

Totals Per
Category

Cost – Fiscal Cost – Fiscal Cost – Fiscal Cost – Fiscal Year
Year 2021
Year 2022
Year 2023
2024
$

-

$ 1,454,000 $ 2,189,000 $

$

-

$ 711,000

$ 876,000

$

$

-

$ 475,000

$ 150,000

$

$

-

$

$

$

Project Program Expense Totals per year $
Total Program Expenses Project Cost $

-

$ 2,640,000 $ 3,215,000 $

Faculty, Staff and Admin

2,990,870 $
2,392,000 $
$

-

6,633,870

56%

3,979,000

34%

1,175,000

10%

550,000

Equipment for labs and programs
-

% of Total
Expense

-

$

-

0%

5,932,870
11,787,870

(all fiscal years)

Funding Source
Description

Other Funds $
Private/Philanthropic Funds $
Public Funding

Program Revenues

$

-

$ 885,000

Private donors, Foundations

$

-

$ 1,755,000 $ 3,000,000 $

$

-

$

Project Income Totals per year $
Total Project Income

-

$ 2,640,000 $ 6,155,000 $

-

$ 3,155,000 $
$

-

$

% of Total
Expense

6,460,000 $ 10,500,000
2,500,000 $ 7,255,000
8,960,000

$

17,755,000.00

(all fiscal $
years; Construction Expenses + Program Expenses)

18,362,870.00

(all fiscal years)

Total Project Cost

Totals Per
Category

Cost – Fiscal Cost – Fiscal Cost – Fiscal Cost – Fiscal Year
Year 2021
Year 2022
Year 2023
2024

$

-

59%
41%
0%

Assumes lower cost of rent if we received construction funding

