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Kosciusko County READI Proposal

Project or Program Contact Information
Project/Program Name

Parkview Warsaw YMCA Expansion Phase One

Project/Program Contact

Jim Swanson

Project/Program Contact Email

jswanson@kcymca.org

Project/Program Contact Phone

(574) 269-9622

Relationship to Project/Program

CEO

Project or Program Location
Address

1305 Mariners Dr
Warsaw, IN 46582

County

Kosciusko

Project or Program Details
What type of project/program?

Programming

What is the duration of the
project/program?

ongoing

Is this a hybrid project and program?

No

Select project/program focus areas.
(You can select multiple)

Grow the Workforce
Entrepreneurship & Innovation

Share a description of the
project/program.

The Kosciusko Community YMCA proposes that an expansion of our
facilities, combined with an increase in culturally diverse programming will
help attract new employees to our county.
Historical documentation:
The Parkview Warsaw YMCA facility opened in December 2014, increasing
square footage from 34,500 to 72,000. By March of 2015, our membership
increased from 8500 to over 12,000. This surge indicated that a substantial
number of county residents had not been attending due to a perceived lack
of space. In March of 2018, membership broke 13,000, and remained
there until February of 2020.
In 2019, PB & A Associates conducted a feasibility study regarding our
expansion options. Key findings indicated that:
1)79% of non-member households believe our location is convenient.
2)24/7 cardio/fitness accessibility and a larger fitness center were among
the top ten interests of non-members, and the top two requests of existing
members.
Therefore, we propose to increase the quality of life for county residents by
enabling more people to reach their healthy living goals by increasing
access to state-of-the-art exercise equipment and trained personnel.
Phase One would include:
1)Add 5450 square feet to our existing 8,000 square foot Fitness Center
2)New addition to be constructed so that it could be used as a 24/7 fitness
option
Furthermore, we propose to increase the cultural diversity of our
programming, targeted to the social/physical/recreational needs of young
professionals relocating to this area. Phase One would also include:
1)Add a multi-purpose sports facility to our existing gymnasium area
a) This facility would have flooring that could be used for various types of
programming to meet the diverse sports interests of our local population:
-Badminton leagues
-Ping Pong tournaments
-Youth programming: Indoor Soccer, Little Ninjas
-Pickle ball
-Volleyball
Our county is attracting new workers from different countries, and is
earning a reputation for providing a welcoming environment that embraces
the cultural richness that new residents bring with them. Our programming
needs to be as diverse as our population. The World Atlas cites soccer as
the most popular team sport, world-wide, and it can be enjoyed at many

skill levels, from children to adults. With the winter weather here, indoor
soccer would be very popular. Games such as badminton and ping pong
are important parts of the social fabric of the East Indian culture. A
multi-purpose sports facility would allow us to meet needs like these.

2)This phase would also include increasing our current gymnasiums to the
high school regulation requirement (84'L x 50'W), to accommodate more
adult basketball leagues.
a)Despite Covid, the demand for adult recreational basketball leagues has
tripled since 2019.
3)A possible adaptation of this plan would be Phase 2: constructing a
13,000 square foot facility for a regulation size Adult Indoor Soccer field.

Why is this project/program regionally
significant?

a)Community:
Although the Y is a fitness facility, the development of "community" has
been critical to our success. The relationships that are built on a court or in
an exercise class play a huge role in encouraging consistent attendance.
That sense of camaraderie and connection to others contributes greatly to
a sense of well-being. The social isolation caused by the pandemic
illustrated that truth very clearly. Community builds bridges between
people, and relationships open the door to understanding. These are key
aspects in the Y's on-going mission: To put Christian principles into
practice through programs that build a healthy spirit, mind and body for all."

b)Benefits of Community Fitness Center to Region:
By providing a popular destination for cultural, social, fitness and
recreational activities, efficiently operated fitness centers, such as the Y,
make the communities that surround them more attractive. The Y has a
proven track record, nationally and locally, of fostering community pride
and bringing people together by providing opportunities for interaction and
inclusivity.
A study by the National Recreation and Park Association shows that over
57% of Millennials, 56% of Gen X and 52% of Baby Boomers agree on the
importance of having a vibrant fitness center in the community, with a
robust programming slate of traditional and non-traditional activities.
c)Brand recognition:
Our Y has been serving this county since 1962, and has become a trusted
resource. Businesses market the Y to potential recruits. We partner with
other non-profits and charitable organizations to work for the benefit of the
region. We offer financial assistance so that any individual or family has
access to everything the Y has to offer, regardless of their income level. By
removing financial barriers, the Y contributes to creating unity in our county,
and increasing the quality of life for everyone.
d)Location:
Our location is an asset. The Kosciusko Community YMCA is the only Y in
the county, and is the largest fitness facility in the area. Our facility is
visible to every vehicle that travels US 30. Many county employees
commute to work here from surrounding areas. They view the Y as a hub of
community activity.

How does this project/program relate to This expansion would grow the local workforce by providing greater access
the identified focus area(s)?
to the following groups:
a)Families
National attendance statistics show that most people need to work out
between 4 and 8 pm. They must come after school/work, they want to
come in right before or after their dinner hour, and they need to get home in
time to put the children to bed and finish out their day. People want to
work out when it is convenient for them, and they don't want to stand in line
waiting for an exercise machine. This group is the majority.
b)Working Adults
Another under-served group is shift employees. Their needs are
completely different. They arrange their "day" and "night" activities
according to their unique sleep schedules. These people prefer to exercise
in the middle of the night, after they get off work at 11 pm, or can work out
at 3 or 3:30 am, before they report to work. They deserve to have access to
the same state-of-the-art equipment as those that work during the day, in a
safe, established location.
This project will help grow the local workforce by meeting the needs of
younger employees that settle in our region.
a)Support for Families
Research shows that, above all else, Gen Z and Millennials want an
employer who cares about their well-being. The Y is uniquely positioned to
help employers demonstrate that characteristic. We offer corporate
memberships, that employers can add into their benefit package at several
different levels. Childcare is provided so that parents can get their work out
in, knowing that their children are being cared for in a safe, positive and
stimulating environment. Working parents of school age children can use
Before and After School care at local elementary schools from 6am to 6
pm, staffed by Y personnel. E-learning camp, School break camp and
Summer Day Camp allow parents to go to work with peace of mind, with
their children being cared for in a professional, character-based
environment.

Innovation stimulates growth and expands opportunities. As an institution
that is 170 years old, the Y has had to innovate to survive. Y staff
members are trained in "active listening", and many of our best ideas come
from listening and responding to the needs expressed by our members and
guests.
a)Programs for groups with specific needs: cancer survivors, expectant
mothers, those dealing with high blood pressure, diabetes, and arthritis
b)Programs for the differently abled, inclusive programs
c)Programs combatting youth obesity and promoting active lifestyle:
Track, cross-country, t-ball, soccer, basketball, volleyball, golf, yoga
d)Family Friendly Fun:Float 'n Flick, Trunk or Treat, Log-Rolling
The Y is a community asset that helps grow our local workforce and
reflects their interests and concerns, based on our foundational pillars of

Healthy Living, Youth Development and Social Responsibility. The Y
responds to those concerns with innovation that moves our community
forward.

What is the project/program timeline?

This is the Preliminary Project Schedule from our architect. Using the
standard 5 phases of a building project, we are in the Initiation and
Conception phase and moving into Planning and Definition. The potential
funds raised from this grant and the terming out of our New Market Tax
Credit loan agreement (end of 2021) on our Parkview Warsaw branch are
instrumental for us moving forward into a Construction phase. Other dollars
needed would be financed or raised prior to completion.
Included at the end of this timeline are additional projects that we are
considering for the project but have not factored into this grant request.
Moreover, the spaces we have included as additions for children's
programming could be added into a phase 2 of the expansion, if other
community partners joined in this effort.
Proposed Schedule:
Project Kick-Off Meeting. Discuss programmatic requirements, review
goals and scope of project. Tour existing building.
7 weeks Program review meeting. Field verify existing building. Update
existing Revit model. Schematic Design Review Meeting #1. Schematic
Design Review Meeting #2. 100% Schematic Design Review Meeting.
Owner Sign-off and authorization to proceed to Design Development.
Drawings to Blundall Associates for Schematic Design Estimate.
12 weeks Design Development Review Meeting #1. Design Development
Review Meeting #2. 100% Design Development Review Meeting. Owner
Signoff and authorization to proceed to Construction Documents. Drawings
to Blundall Associates for Design Development Estimate.
9 weeks 50% Construction Document Review Meeting. 75% Construction
Document Review Meeting. 95% Construction Document Review Meeting.
Drawings to Blundall Associates for Construction Document Estimate 100%
Bidding Documents delivered to Kosciusko Community YMCA for Owner
Review / Comment. Owner Review / Comment. Final CD Revisions by
Design Team. Drawings issued for Bidding and uploaded for State Review.
4 weeks Bidding.
1 week Draft Contract for Construction (Between Kosciusko Community
YMCA and General Contractor) sent to Kosciusko Community YMCA for
review.
1 week Contract Signatures by Owner.
1 week Notice to Proceed sent to General Contractor. Commence
construction as soon as possible.
52-60 weeks Commencement of Construction through Substantial
Completion.
1 week Punch List sent to General Contractor.
1 week Completion of Punch List Items and Final Completion
It is the opinion of Moake Park Group, Inc. that the design and construction
of the following projects (all of them designed at the same time and then
constructed by a General Contractor) will take approximately 89 - 97
weeks.
Projects: a. Gymnastics / Multi-purpose Addition - +/- 7,950 g.s.f. b. Fitness
Addition - +/- 4,100 g.s.f. or 5,450 g.s.f. c. Child Watch Addition - +/- 1,400
g.s.f. d. Child Watch Renovation - +/- 950 g.s.f. e. Multi-purpose Room
Renovation - +/- 1,700 g.s.f. f. Common Space Renovation - +/- 1,775 g.s.f.

List the partners involved in this
project/program.

If the money is granted to the Y, we would seek additional partners for
funding. However, at the time of this grant application we do not have
committed partners for this project.

Project or Program Finances
Upload a file with project/program
finances.

https://www.formstack.com/admin/download/file/10979418092

What is the sustainability of the
project/program? Share your 3-year
plan.

Since this project is an addition to an existing and already successful
facility, the sustainability should be excellent. The expansion of space and
services will allow allow the Y to provide programming for a broader, more
diverse group of members. As long as the community finds value in the Y
and its programs, the expansion will be sustainable.

Describe the return on investment for
this project/program.

We estimate that the expansion will bring the Y back to our 2019 revenue
figures, with an addition of approximately 10 percent. This is a very modest
projection and would mean an increase of 2000 members and an increase
in programming revenue. The estimated revenue for the increase in
membership and programming would be $550,000 annually.

Project or Program Assets
Share an image of the project/program.
(Option 1)

https://www.formstack.com/admin/download/file/10979418095

Share an image of the project/program.
(Option 2)

https://www.formstack.com/admin/download/file/10979418096

Share an image of the project/program.
(Option 3)

https://www.formstack.com/admin/download/file/10979418097

FITNESS ADDITION

950 S.F.
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7,950 S.F.
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1,400 S.F.
SPLASH PAD
SUPPORT ADDITION

1,550 S.F.
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PARKVIEW WARSAW YMCA

7.30.2020
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