Fine arts inspire us and transcend the gifts from God, which are given to us for the purpose to create
beauty and give honor to Him. Universal appreciation of the arts is used as a bridge that connects
everyone, transform attitudes and perspectives, and create relationships. The arts have the power to
open hearts to compassion, equity, and dignity. Therefore, fine arts should and can play a vital role in
improving our community by using it as a medium where social wellbeing is enhanced.
Bishop Dwenger High School has acquired a blighted movie theater property on the northside of Fort
Wayne. The property has stood vacant for sixteen years. BDHS intends to transform the property into a
state-of-the-art performing arts complex for the local community, complete with a 650+ seat
professional performance auditorium. In addition to the main auditorium, the complex will include a
6,00sq.ft. lobby serving as a gathering space and art gallery, a unique 8,875sq.ft. multifunction space, a
black box theater, green room, dressing rooms, wing space, workshop, prop storage, and
warehouse/workshop space for BDHS's fundraising arm, Saints' Alive. BDHS has confirmed commitment
from their non-profit partners: Euell A. Wilson Center, Gigi's Playhouse, and Project Ballet. In addition to
these three partners, who will share use of the space, the complex will be available to the local and
regional community for events and performances. We view the arts as a bridge that can create, connect,
and transform individuals. The arts have the power to open hearts to compassion, equality and dignity,
and will play a vital role in improving our community.

Almost all 11 counties in this region have people being served by the partners in the project (most
notably: Gigi's Playhouse and Project Ballet). By covering most of our NE region, will be able to provide
arts programs to many youths with diverse backgrounds and culture. All at the same time,
strengthening and building community partnerships. The wide range of arts programs we can provide
will help promote innovation, and appreciation of the arts with teamwork and collaboration. The youth,
and young men and women in the programs will be developing self-worth and leadership skills they can
use beyond the walls of the art center and in their daily lives. The unique partnerships we have
developed will help all to recognize the dignity of each person

The growth for workforce is providing Gigi’s Health Bar the opportunity to operate out of an additional
location, providing catering for performances, fundraising events, corporate meetings, training
seminars, etc. In addition, it will provide more opportunity for on-the-job training for people with Down
Syndrome, giving them skills and the confidence, they need to be more independent. They will also be
able to use the same work tools to apply in the community. This unique partnership will present special
situations that give witness from people with Down Syndrome that it is more about what they CAN do;
not what they cannot do.
The art center will provide many opportunities to host various trainings and workshops to professionals
in the community. Our community will benefit from our professionals having these opportunities to
learn more skills to use in the community at their professional jobs. This will also bring extra revenue
and commerce to the merchants in the area.
The art center will provide entrepreneurship and innovation to a wide range of youth from Gigi’s,
Project Ballet, Euell A Wilson Center and Bishop Dwenger students with many mentor projects and
clinics. For example, the youth can develop skills necessary for a career pathway in theater and music
technology. These are both examples of college degrees that can help them for a future job. Project
Ballet does not have its own performance space. This project will enable them to use a beautiful building
with current technology. A student from Project Ballet can perfect their dance skills so they can be
accepted into a reputable school or university as a major step towards their career path in professional
dance. A student can use their experiences as a thespian, musician, or singer to feed their expanding
interest and desire to major in the performing arts or music education at a local university.
Overall, the mentor and clinic programs we can provide will teach the youth teamwork, collaboration,
leadership skills and work skills. Our goal is to provide a wide range of opportunities for the youth in the
surrounding area so they can strengthen, build upon, and apply in their everyday life. The art center can
help our region by developing future volunteers who want to provide opportunities for future youth and
their future to give back to the community.

There would be 2 years for construction and 1 year for fundraising. It would be a total 3-year project.
The Fall of 2021 would be our campaign kick-off. The Spring of 2022, we would break ground. The
Summer of 2022, we would begin our Phase 1 of construction. Which includes the lobby, traditions hall,
and the outer shell. We would complete Phase 1 by January 2023. Phase 2 would be the theater and
production areas. Our goal is to have Phase 2 completed by the Fall of 2023.

1. Bishop Dwenger High School: Catholic high school with approx. 1,000 students
2. Project Ballet: approx. 250 students, with 50 students attending the day school
3. GiGi’s Playhouse: Down Syndrome Achievement Center (for adults and children).
4. Euell A. Wilson Center: Inner-city youth organization that offers after-school programs

See attached Weigand Construction and Shambaugh & Son and ASG

•
•
•

Building will be maintained through Bishop Dwenger HS’s operational budget.
Create an endowment that will be used to fund the operations of the building.
Revenue from leasing space to organizations outside of the partnership.

This unique project, with its partnerships, provide both intangible and tangible returns. The access to
greater opportunities using space to learn, perform, practice, and engage in on-the-job trainings. We
are excited to have more opportunities for students to help assist with camps and clinics for youth in the
community and our partners, like Euell A. Wilson Center. This will provide leadership development for
many youths. In addition, the Gigi Ambassadors use their Genesis Health Bar to cater events. Youth and
people from the community will interact with people who have Down Syndrome, which will lead to
appreciation, understanding and acceptance. The mentor/mentee programs will educate and inspire
Euell Wilson students to be involved in career exploration and discovery. Hopefully, inspiration,
confidence, belonging, and appreciation will result from our partnerships. The community and
organizations will have another venue that can be used to host speakers, trainings, expositions, and
fund-raising events. In addition, spotlight individual talents in the theater, music, and art.

See attached letters of agreement from the partners with Bishop Dwenger High School describing the
mutual benefits this project will have on their organization.

https://www.dropbox.com/s/0akg3atkc06aii2/PAC%20presentation%207.13.21.mp4?dl=0

