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Project or Program Contact Information
Project/Program Name

Pufferbelly Trail: Washington Center Road to Ice Way

Project/Program Contact

Joe Giant

Project/Program Contact Email

joe.giant@cityoffortwayne.org

Project/Program Contact Phone

(260) 427-2144

Relationship to Project/Program

Project Submitter

Project or Program Location
Address

NW Fort Wayne from 620 W. Washington Center Rd to Ice Way/Lima
Fort Wayne , IN 46825

County

Allen

Project or Program Details
What type of project/program?

Capital

What is the duration of the
project/program?

2019 - 2024

Is this a hybrid project and program?

No

Select project/program focus areas.
(You can select multiple)

Grow the Workforce
Downtown Vibrancy
Entrepreneurship & Innovation

Share a description of the
project/program.

The City of Fort Wayne is pleased to submit the last phase of the 13.5-mile
long Pufferbelly Trail in Fort Wayne and Allen County to the READI
program. We call this last 1.78 mile phase the "Golden Spike" because of
the connectivity it will provide not only to neighborhoods, destinations and
downtown, but because it will connect more than 115 miles of existing trails
in Fort Wayne, Allen County and New Haven (nearly the entire 124 mile
network). There are 6,590 businesses located within a half mile of the
existing Greater Fort Wayne Trail Network. Within a half mile of existing
trails, we have 180,288 residents. This final phase of the Pufferbelly Trail
will add 685 businesses and 1,362 residents within a half mile of the trail.
2015 employment statistics show 12,701 employees within a half mile of
this trail project.
The trail will provide new connectivity with various shopping areas such as
Coldwater Crossing, Glenbrook Commons and Glenbrook Square Mall.
The project also connects with many restaurants such as Olive Garden,
Cheddar's, Tim Horton's, Skyline Chili, Core Life Eatery, P F Chang's,
Bandido's, Wing Stop, Friday's, BJ's Brewhouse, Red Robin, Cookie
Cottage, Fazoli's, Chick-Fil-A, and Dave and Buster's. The trail also
connects with the Coldwater Crossing Movie Theatre Complex. Moreover,
the trail will connect with hotels and entertainment such as SkyZone, the
Parkview SportOne Fieldhouse, The Parkview/SportOne Icehouse and
others. Overall, this segment of the Pufferbelly Trail will tie directly or
indirectly (via sidewalks) to hundreds of businesses and many residential
areas along the Washington Center Road corridor, the Lima Road Corridor,
the Coliseum Boulevard corridor and the Coldwater Road/Clinton Street
Corridor. The project has been designed by City Public Works Staff to
save money. There are 24 parcels to acquire. We have begun acquisition
of eleven parcels. Two businesses have donated right of way, and we
expect a few others to donate. This private investment shows how
businesses have embraced the trails and value the connectivity. The City's
non-profit partner, Fort Wayne Trails, Inc., has been actively fundraising for
the "Golden Spike."
The Pufferbelly Trail will include amenities such as park benches, bike
racks, a picnic table, a shade structure, a water fountain, a trail counter,
directional and wayfinding signage and a restnode (called "trail hub"). The
trail is designed to be accessible for all abilities, meeting ADA and
PROWAG requirements. Driveway crossings will have a transition and
ADA curb ramps will be installed at street crossings. Accessible Pedestrian
Signals (APS) will be installed at all signalized intersections. Concrete
pads for the park benches will be constructed large enough for a
wheelchair to sit next to the park bench. The trail will be open to the public
year-round in perpetuity.

Why is this project/program regionally
significant?

The Pufferbelly Trail from Washington Center Road to Ice Way is part of a
regional trail called the Poka-Bache Connector. This 85-mile long State
Visionary Trail will connect Pokagon State Park in Angola with Ouabache
State Park in Bluffton. The Pufferbelly Trail is a 13.5 mile segment of the
Poka-Bache Connector. The City is part of a 33 member Poka-Bache
Coalition, a group representing all 4 counties, all 7 towns and cities and all
six non-profit trail groups involved with the trail, as well as INDOT, the
DNR, the RDA, Senator Kruse and others. This Coalition is working
together to complete this regional trail. Fifty percent of the 85-mile trail is
either constructed or is funded. This trail will bring tourists to NE Indiana to
explore Indiana's longest trail. The trail will also help attract and retain
talent, improve our health and wellness and enhance our quality of life.
Finally, the trail will increase adjacent property values, improve our
economic well-being, help with redevelopment efforts and connect people
with downtowns and other destinations.

How does this project/program relate to Grow the Workforce The community's trail program has greatly enhanced
the identified focus area(s)?
the quality of place in Fort Wayne. Trails are attracting talent to Fort
Wayne. Former City Councilman Dr. John Crawford would recruit young
doctors from the Chicago area. He reported that one of their very first
questions to him was, "Tell us about your trail system." Our trail system
was instrumental in helping him bring young professionals to Fort Wayne.
Mayor Henry has had the same experience. In addition, realtors have
reported that young families moving to Fort Wayne ask about the school
system and the trails. Concordia Lutheran Theological Seminary was
excited to partner with the City building the Beckett's Run Trail on their
campus. They said the trail would give them a distinct advantage in
recruiting students to their campus instead of other Lutheran Seminaries
around the country. Along with affordability of housing, good school
systems and a wonderful park system, our trails are a magnet for attracting
young families and young professionals to Fort Wayne.
Downtown Vibrancy The trail system helps connect residential areas
throughout Fort Wayne and outside of Fort Wayne to Downtown. The
Pufferbelly Trail will help bring more people to Downtown. The
Rivergreenway trail, which the Pufferbelly connects with, has been
connecting Fort Wayne citizens with our three rivers and Downtown since
the mid-70s. With the help of READI Funds, we can connect significantly
more residential areas to Downtown, specifically northwest neighborhoods.
Additionally, the trails are a great venue for public art. We had the
greenway gallery with art murals along the Rivergreenway. The trails
hosted the old Citilink park benches that were decorated by artists. We'll
be hosting LoveSeats in the summer/fall of 2021 (partnership with Humane
Fort Wayne, Greater Fort Wayne and Leadership Fort Wayne). We have
an approved graffiti wall where we allow local artists to display their talent.
We look forward to partnering with the Public Arts Commission on future
ideas to display public art along the trails, especially in Downtown. Finally,
trails provide a window into our history and culture by connecting people to
the past. The ARCH Heritage Trail in Fort Wayne is an example of trails
connecting people with the history and culture of our community by
providing an opportunity to physically experience places where historical
events occurred. Also, the urban trail being planned downtown will connect
with art, culture, recreation and history. The Pufferbelly Trail connects with
the Heritage Trail and Rivergreenway and will connect with the future urban
trail.

Entrepreneurship & Innovation Entrepreneurs see trails as a terrific
opportunity to develop food, snack and/or drinking establishments; lodging;
recreational assets; shopping; bike shops; entertainment venues; any type
of attraction; and real estate development.

What is the project/program timeline?

The design of the trail began in 2019. We began acquiring right of way
from 11 parcels in 2021 (what current funding levels would allow). Once
additional funding is secured, we will complete the right of way acquisition
in 2022. It will take a year to appraise and acquire the remaining 13
parcels. As soon as land acquisition is completed, we will bid the project
out for construction, assuming funding becomes available, in late 2022.
Construction could be completed by late 2023 or early 2024, depending on
the timing of funding. The project will be maintained by the City of Fort
Wayne Public Works Division in perpetuity.

List the partners involved in this
project/program.

Main Partners: Indiana Department of Transportation, Fort Wayne Trails,
Inc., Northeastern Indiana Regional Coordinating Council, Urban
Transportation Advisory Board, Poka-Bache Coalition, Senator Dennis
Kruse, Visit Fort Wayne, RCI Development, Redevelopment Commission,
Fort Wayne Plan Commission, Fort Wayne City Council and Fort Wayne
Parks and Recreation
Funding partners: Brian & Kyla Zehr, Summit City Bicycle & Fitness,
Parkview Health, Greenways Foundation of Indiana, Ruoff, Allen County
Commissioners, Rhonda & Kurt Breischaft, SIRVA, UAW #2209, Mike
Kelly, Scott Glaze/Fort Wayne Metals, Turnstone, Jay & Connie Coffman,
Douglass Nyffeler, Sheryl & Brent Poorman, Vince Hansen, Ed & Jackie
Gibson, Rick and Kathy Brown, MacFood Stores, Amy Houston, Tabitha &
Arturo Garcia, Bill & Susan Nash, Diane & Neil Sowards and Dawn
Wagoner
Land Donor Partners: Daniel Turner, CASS Housing, Dymer Company,
Pony Express Investment, LLC, and Reese Realty
Letters of Support: State Representative Martin Carbaugh, AARP Indiana,
State Senator Justin Busch, Greater Fort Wayne, Ted's Beerhall, Nestle
Dreyer's Ice Cream, Fort Wayne Children's Zoo, Hop River Brewing
Company, Purdue University Cooperative Extension Service, Science
Central, McIntosh Energy Co., Inc, Three Rivers Running Company, Town
of Huntertown, Fort Wayne Community Schools, Firefly Coffee House

Project or Program Finances
What is the total amount of READI
program funds requested?

$2,174,000

Upload a file with project/program
finances.

https://www.formstack.com/admin/download/file/10991476721

What is the sustainability of the
project/program? Share your 3-year
plan.

The City of Fort Wayne has been maintaining its trail system since the first
phase of the Rivergreenway was constructed in the mid-1970s. The City is
committed to the long-term sustainability of our treasured trail network.
Staff from the Parks Department, the Public Works Division and City
Utilities, as well as volunteers and private entities like Lutheran Hospital
and Purdue University-Fort Wayne, are all committed to the sustainability
and long-term maintenance of our trail network. Trails are sustainable if
they minimize impact on nearby ecosystems. Key elements of sustainable
trails include protecting the environment; keeping water off trails and
preventing erosion; meeting user needs and expectations; requiring
minimal maintenance; leading to desirable destinations; and following
natural contours. City staff is dedicated to balancing these elements to
ensure our trails are sustainable. Our three-year plan includes completing
the design. We are currently at the 80% design phase. We will acquire the
24 parcels in 2021 and 2022. We've acquired 5 parcels to date. We will
bid the trail at the end of 2022 with construction in 2023 and final
restoration work in early 2024. Maintenance of the trail will continue into
perpetuity.

Describe the return on investment for
this project/program.

Project or Program Assets

Trails build strong, economically vital communities. They enhance local tax
revenues by increasing property values and bringing tourists to the
community. The return on investment for completing the Pufferbelly Trail is
enormous. Perhaps more than any other amenity in a community, trails are
transformative. They offer so many tangible and intangible benefits:
recreational, economic, physical/health, social, psychological, safety,
historical and cultural awareness, social connectivity, flood disaster
mitigation, tourism, environmental, educational, reduction in crime,
transportation and enhanced overall quality of life. Trails also provide
opportunities for lower income neighborhoods and communities of color to
improve their health and wellness by promoting a more active living
lifestyle. Our trail system is one of the community's top amenities.
Countless studies around the country have proven that trails are a catalyst
for additional development. Fort Wayne is no exception. We have already
seen additional investment in residential neighborhoods near trails in
northwest and southwest Fort Wayne. Local developers, home builders
and realtors will tell you that people want to live near trails. We've had
great success with residential and commercial developers constructing
trails and connections to the existing system. Restaurants, retail,
entertainment venues, and recreational amenities want to be on or near
trails - so much so that they are willing to donate right of way and/or build
connections. Developers help sell their development plans to our Plan
Commission by promoting the inclusion and connectivity to trails. Realtor
Ads in the newspaper and online promote the home's proximity to trails.
We have 32 "trail-friendly" businesses that have agreed to provide
amenities to trail users like the use of restrooms, filling up water bottles,
getting something to eat or getting a bike repair. Trails can measurably
improve a community's quality of life by providing opportunities for social
connection and safe places for recreation and commuting. Trails are an
amenity that keeps existing residents of Fort Wayne and attracts new
residents to Fort Wayne. A sustainable trail system provides for
opportunities to celebrate history and cultural resources. Public art is
displayed along our trails. Trails provide the community with amenities such
as rest areas, nature viewing areas, playgrounds, exercise stations, social
gathering areas, information and historical signage, wayfinding, etc. Trails
are a key component to place-making in Fort Wayne and improving our
built environment. Furthermore, trails beautify industrial areas and
brownfields. A trail will transform an abandoned railroad corridor into a
linear park. Trails undoubtably improve aesthetics, making our community
more attractive and improving adjacent property values. Furthermore, trails
are an asset that contributes to community identity.

Share an image of the project/program.
(Option 1)

https://www.formstack.com/admin/download/file/10991476725

Share an image of the project/program.
(Option 2)

https://www.formstack.com/admin/download/file/10991476726

Share an image of the project/program.
(Option 3)

https://www.formstack.com/admin/download/file/10991476727

State of Indiana
State Senator Dennis K. Kruse
200 West Washington Street
Indianapolis, Indiana 46204
Senate: (800)-382-9467
Senate: (317) 233-0930
E-mail: s14@iga.in.gov

Senate
Committees:
Education and Career Development
Local Government
Pensions and Labor
Rules and Legislative Procedure

July 7, 2021

Attn: Board of Directors
Regional Development Authority
200 East Main Street, Suite 910A
Fort Wayne, IN 46802
Dear Board of Directors:
I am pleased to submit this letter of support for the Poka-Bache Connector Trail for
consideration of Regional Economic Acceleration and Development Initiative (READI) funds. The
Poka-Bache Connector is a planned 85-mile long regional trail that will connect Pokagon State
Park in Angola with Ouabache State Park in Bluffton, travelling through 4 counties and 7 cities
and towns. Fifty percent of the trail is either constructed or planned to be constructed in the
next two years. This State Visionary Trail is considered a priority trail by the State of Indiana.
The trail is identified in the State of Indiana’s Hoosiers on the Move: The Indiana State Trails,
Greenways & Bikeways Plan. Once completed, the trail will be Indiana’s longest multi-use trail
and will serve as a catalyst for economic development and tourism; provide a healthier lifestyle
for Hoosiers; and enhance our quality of life.
With my support, we have recently developed a 33-member regional Poka-Bache Coalition to
collaborate on the future development of this State Visionary Trail. The members include
representatives from all four county governments, all city and town governments, the six nonprofit trail advocacy groups in the region, the Indiana Department of Natural Resources, the
Indiana Department of Transportation, the Northeast Indiana Regional Coordinating Council,
U.S. Senator Braun’s office, representatives from community foundations and visitor bureaus,
Michael Galbraith from the RDA and several state elected officials.
Several members of this coalition will be submitting trail project proposals to their Local
Economic Development Organizations (LEDOs) and as a group, we will also submit these same
projects as a regional project to the RDA for consideration of READI funds. I want to encourage

you to carefully consider these projects as strong candidates for funding as they address many
of the key criterion for READI: transformational; regional collaboration; help our region become
a magnet for talent and economic growth; a strategic investment in quality of place (downtown
vibrancy); and attracting and retaining talent (growing the workforce) to the Hoosier State.
Thank you for your consideration for this important project. Please contact my office if you
have any questions.
Sincerely,

Dennis K. Kruse
Indiana State Senator
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Location No. 1 620 West Washington Center Rd where Pufferbelly meets
sidewalk – Looking east

Location No. 2 SW corner of Industrial and Washington Center looking north

Location No. 3 SE corner of Industrial and Washington Center – looking northwesterly

Location No. 3 SE Corner of Industrial and Washington Center – looking easterly towards railroad
corridor

Location No. 4 Railroad Corridor and Washington Center – looking easterly
Site of future sidewalk

Location No. 4 Railroad Corridor and Washington Center – looking westerly to intersection of Industrial
Rd.

Location No. 4 Railroad corridor and Washington Center – looking south

Location No. 5 Railroad corridor at Nagel Property (shed) looking southwesterly towards Dymer
Company Property

Location No. 6 Trail corridor on Dymer Property – northern property line looking south

Location No. 7 Zavicajni Klub (soccer field) looking north towards Quizhpe property & Mantuang
property & Dymer

Location No. 7 Crossing from Zavicajni Klub property to Ruckman Property – looking west

Location No. 8 Ruckman Property – north property line looking south

Location No. 9 Thompson Four LLC and Keystone Realty - looking north

Location No. 9 North end of Keystone Realty – looking south

Location No. 10 Keystone Realty – looking north

Location No. 10 Keystone Realty looking south towards Ley Rd

Location No. 11 Ley Rd looking south at east side of Praxair

Location No. 12 Janitor’s Supply Property – looking north towards Turner property and Praxair Property

Location No. 12 Janitor’s Supply property – looking south towards Reese Roofing Property

Location No. 13 Capstone Commercial Property - looking north towards Reese Roofing Property

Location No. 13 North end of J& J Property Holdings – looking south towards Stable Drive and Bob
Thomas Ford

Location No. 14 West end of Stable Drive – looking west towards J&J Property and their recent driveway
connection to Stable Drive

Location No. 15 North side of Coliseum Boulevard – looking north at west side of Bob Thomas Ford
towards J&J Property

Location No. 15 North side of Coliseum Boulevard at Bob Thomas Ford – looking south at road crossing

Location No. 16 South side of Coliseum Blvd – looking north at road crossing and west side of Bob
Thomas Ford

Location No. 16 South side of Coliseum Boulevard – looking easterly at entrance to Glenbrook Square
Mall

Location No. 16 South side of Coliseum Boulevard – looking westerly towards Lima Road and PNC Bank

Location No. 17 South side of Coliseum at PNC Bank entrance – looking easterly

Location No. 17 South side of Coliseum Blvd. at PNC Bank entrance – looking southerly

Location No. 18 BAI Glenbrook Property on east side of Lima Road – looking northerly at PNC Bank, trail
hub/restnode area and private drive crossing

Location No. 18 North end of BAI Glenbrook Property on east side of Lima Road – looking south

Location No. 19 Entrance to BAI Glenbrook on east side of Lima Rd – looking north

Location No. 19 Entrance to BAI Glenbrook – looking west across Lima Road to Ice Way and existing
ADA Ramp, sidewalk and trail (trail on south side of Ice Way)

Location No. 20 Entrance to Glenbrook Square Mall on south side of Coliseum Blvd – looking westerly

Location No. 20 Entrance to Glenbrook Square Mall on south side of Coliseum Blvd – looking easterly at
new sidewalks

Project Cost/Budget – Construction Projects (if applicable)
Description

Cost – Fiscal Cost – Fiscal Cost – Fiscal
Year 2021 Year 2022 Year 2023
$ 120,000 $ 980,000 $
-

Acquisition/Rights-of-Way Expense
Design/Inspection Expense
Legal/Financial Expense
Infrastructure Construction Cost
Building Construction Cost
Other Construction Costs

$ 195,000 $
$
- $
$
- $
$
- $
$
- $
Project Construction Expenses Totals per year $ 315,000 $ 980,000

Total Construction Expenses Project Cost

Cost – Fiscal Totals Per
Year 2024 Category
$
-

$
44,000 $
$
- $
$ 3,400,000
$
- $
$
- $
$ 3,444,000 $

(all fiscal $
years)

-

$

1,100,000

23%

$

239,000

5%

$
$

-

% of Total
Expense

-

0%

3,400,000

72%

$

-

0%

$

-

0%

4,739,000

Project Cost/Budget – Programs (if applicable)
Description

Total Program Expenses Project Cost

Cost – Fiscal
Year 2021
$
$
$
$
$
Project Program Expense Totals per year
(all fiscal $

Cost – Fiscal
Year 2022
$
$
$
$
$
-

Cost – Fiscal
Year 2023
$
$
$
$
$
-

Cost – Fiscal Totals Per
Year 2024 Category
$
- $
$
- $
$
- $
$
- $
$
-

% of Total
Expense

Cost – Fiscal
Year 2022
$ 430,000
$ 150,000
$ 400,000
$ 980,000

Cost – Fiscal
Year 2023
$ 1,744,000
$ 300,000
$ 1,400,000
$ 3,444,000

% of Total
Cost – Fiscal Totals Per
Expense
Year 2024 Category
$
- $
2,174,000
46%
$
- $
450,000
9%
$
- $
2,115,000
45%
$
-

-

#DIV/0!

-

#DIV/0!

-

#DIV/0!

-

#DIV/0!

years)

Funding Source
Description

Other Funds $
Private/Philanthropic Funds $
Local Government Funds $
Total Project Income
Total Project Cost

READI

Cost – Fiscal
Year 2021
$
$
$ 315,000
Project Income Totals per year $ 315,000
(all fiscal
$
years)
(all fiscal years; $
Construction Expenses + Program Expenses)

4,739,000.00
4,739,000.00

