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Allen County READI Proposal

Project or Program Contact Information
Project/Program Name

Purdue University Fort Wayne Student Housing

Project/Program Contact

Kimberly Wagner

Project/Program Contact Email

kimberly.wagner@pfw.edu

Project/Program Contact Phone

(260) 481-6103

Relationship to Project/Program

Chief of Staff to the Chancellor, Purdue University Fort Wayne

Project or Program Location
Address

2101 E. Coliseum Blvd.
Fort Wayne, IN 46805

County

Allen

Project or Program Details
What type of project/program?

Capital

What is the duration of the
project/program?

3 years - leading to 50 year building

Is this a hybrid project and program?

No

Select project/program focus areas.
(You can select multiple)

Grow the Workforce

Share a description of the
project/program.

Purdue University Fort Wayne is applying for grant funds to support
economic development and grow the workforce in Northeast Indiana by
attracting more young adults the region. The primary mechanism for doing
so is by developing more student housing on the main Purdue Fort Wayne
campus. The university completed a new campus master plan in fall of
2020, which included much needed additional new housing. Future student
housing projects will be built on the main campus as a way to recruit more
students to Fort Wayne and better integrate our students to campus. For
the purposes of this grant, we have project plans to add 300-350 beds in
more traditional, dormitory style housing (our current floorplans offer only
apartment style options.)
Currently, the university has just under 1,300 beds on the existing
Waterfield Campus Housing and for the fourth consecutive year, we have
attracted more students from Ohio, Michigan, Kentucky, and from other
parts of Indiana such that we been leased at 110% over our capacity.
Beginning in fall 2018, we have contracted with external facilities (the
Holiday Inn, Canterbury Green, and St. Joe Place) to house overflow
students. However, these facilities are also now over capacity.

Why is this project/program regionally
significant?

Purdue Fort Wayne understands our role in workforce development,
workforce expansion, talent attraction, and meeting the needs of our
region's employers through internships and career placement. The
above-mentioned overflow in student housing is a result of our strategic
recruitment efforts in expanding our footprint beyond northeast Indiana.
The needs of the region will only be met by attracting more people to
relocate and/or plant roots in northeast Indiana (reference the Regional
Partnership's Road to One Million goal) and the university is an important
part of that effort. By recruiting students from further away, giving them an
outstanding collegiate experience, and connecting them with employers
through internships and career placement, they will be more likely to make
Fort Wayne and northeast Indiana their home.
Additionally, there have been several local architecture firms and
design/build contractors interested in partnering with the university to
develop new student housing projects. This effort would result in economic
reinvestment in the community by potentially using local firms and
contractors, thus reinvesting the funds spent and keeping them within the
region's economy. This project can only be completed through a
public-private partnership and would likely involve a mixed-use component,
therefore serving not only students but also employees and members of the
public who visit campus.
Also, our student housing is open to Indiana University Fort Wayne
students as well as Ivy Tech students who are enrolled in the Titan to
Mastodon Program. When additional beds are added, the goal is to allow
others the opportunity to live on campus, regardless of their enrollment
status. For example, Ivy Tech student not dually enrolled, visiting faculty
members who do not have need for long-term housing or those who are
new to the area and need temporary housing, and students from other
colleges and universities who are interning at companies in the area.
Lastly, there are also opportunities for entities other than the university to
use the housing, particularly during the summer months. We host a variety
of programs throughout the summer, including summer bridge programs for
high school students and educational camps. Having additional housing on
campus would allow for us to host potential students and get them involved
in our recruitment cycle earlier and in a more non-traditional way.

How does this project/program relate to As part of the university's strategic plan, adopted in late 2019, our mission
the identified focus area(s)?
is to educate and engage our students and communities with purpose by
cultivating learning, discovery, and innovation in an inclusive environment.
And as stated above, the university takes seriously our responsibility to
provide educated workers to meet the needs of our region's employers.
Our strategic plan speaks directly and indirectly to growing the workforce
through our core values and aspirations. The university's core values are:
students first; excellence; innovation; diversity and inclusion; and
engagement. The corresponding aspirations include championing student
success; enhancing quality of place; embracing diversity, equity and
inclusion; and promoting engagement with our communities. How do these
relate to this project? By educating students on all these values, their
education will only enhance their contributions to northeast Indiana as
graduates, workers, and residents of the region.
Additionally, at various times over the past several months, the region has
had close to 10,000 jobs open at any one time. Employers will not be able
to fill these open positions with residents who already live and work here,
thus the need for the university to do its part in bringing new individuals to
the area who can work while going to school, establish their roots in the
community through career placement, and eventually make northeast
Indiana their permanent home.

What is the project/program timeline?

The project can only be completed through a public-private partnership so it
is all dependent upon funding being secured. This makes it complicated to
know a specific timeline at this date but it is estimated that will take
approximately three years to complete. Being a member of the Purdue
University system and a public institution, the project will need to be bid
and also vetted through the proper system channels. At this time, the goal
is to have the housing opened and operational for Fall 2025.

List the partners involved in this
project/program.

Potential partners are still being identified, however, private investment
firms have expressed interest through local architecture design firms and
design/build contractors. Additionally, the university has private donors who
have expressed interest in supporting housing projects on campus through
planned giving and legacy gifts. Lastly, local officials have encouraged the
university to apply for additional public funds to be used, aside from the
READI grant, such as Legacy Funds, Opportunity Zone credits, etc.

Project or Program Finances
What is the total amount of READI
program funds requested?

$6-7 million

Upload a file with project/program
finances.

https://www.formstack.com/admin/download/file/10990145647

What is the sustainability of the
project/program? Share your 3-year
plan.

The current plans are modeled after a recent housing project completed on
Purdue's West Lafayette campus. The longevity of the building is estimated
to be 50 years. While it will take three years to prepare for and build the
new facility, the project will be used for decades. Another consideration is
that while this project will add 350 beds, the university will eventually need
to tear down some current student housing facilities. The original buildings
that were part of phase one on the Waterfield campus are 30-year facilities,
meaning they will meet their maximum life around 2030. This particular
project will be the first of many in bringing more traditional student housing
to the main campus and will serve as a model for future development.

Describe the return on investment for
this project/program.

There are many factors that will contribute to the return on investment for
this project. Several examples include:
• Jobs created for students who serve as resident assistants, and many find
jobs in the community while attending school.
• Potential tax incentives as portions of our campus are in Opportunity
Zones, which would allow for tax incentives for private developers to build
mixed use facility.
• Income from parents, family and supporters of students who live in
housing, i.e. a weekend visit including a hotel stay, eating at restaurants,
attendance at sporting events or other local attractions, etc.
• Bringing tuition and housing dollars from individuals who currently live in
different parts of the state or country. The net influx of external dollars by
bringing 350 new residents to campus from outside Northeast Indiana is
estimated to be $7.8 million per year, with an additional economic impact of
$3.8 million/year in part-time employment by these individuals in the region.
Thus, the READI grant investment in new student housing on the Purdue
Fort Wayne campus would have an overall minimum economic impact in
the region of at least $11.6 million per year for several decades to come.

Project or Program Assets
Share an image of the project/program.
(Option 1)

https://www.formstack.com/admin/download/file/10990145650

Share an image of the project/program.
(Option 2)

https://www.formstack.com/admin/download/file/10990145651

Share an image of the project/program.
(Option 3)

https://www.formstack.com/admin/download/file/10990145652

Purdue University Fort Wayne Student Housing
Project Cost/Budget – Construction Projects (if applicable)
Description

Cost – Fiscal Cost – Fiscal
Year 2021 Year 2022

Cost – Fiscal
Year 2023

Acquisition/Rights-of-Way Expense None Required

$

-

$

-

$

Design/Inspection Expense
Legal/Financial Expense
Infrastructure Construction Cost
Building Construction Cost
Other Construction Costs

$

-

$

900,000 $

$
Site Utilities, etc.
$
Contract Cost
$
Contingencies; PM Fees; Furnishings; IT work; Misc.
$
Project Construction Expenses Totals per year $

-

$
$
$
$ 652,000
$ 1,552,000

Cost – Fiscal
Year 2024
-

$

Totals Per
Category

$

A/E Fees
CMc Fees, legal,

Total Construction Expenses Project Cost

600,000 $

$
750,000
$
600,000
$ 8,500,000
$
900,000
$ 11,350,000

% of
Total
Expense
-

0%

700,000

$ 2,200,000

7%

$ 770,000
$ 228,000
$ 15,000,000
$ 1,400,000
$18,098,000

$ 1,520,000

5%

$

828,000

3%

$ 23,500,000

76%

$ 2,952,000

10%

(all fiscal $
years)

31,000,000

Project Cost/Budget – Programs (if applicable)
Description

Total Program Expenses Project Cost

Cost – Fiscal
Year 2024

Totals Per
Category

% of
Total
Expense

Cost – Fiscal Cost – Fiscal
Year 2021 Year 2022

Cost – Fiscal
Year 2023

$
$

-

$
$

-

$
$

-

$
$

-

$

-

#DIV/0!

$

-

#DIV/0!

$
$
Project Program Expense Totals per year $
(all fiscal $

-

$
$
$

-

$
$
$

-

$
$
$

-

$

-

#DIV/0!

$

-

#DIV/0!

years)

Funding Source
Description

READI grant funds
Other Funds $
Private/Philanthropic Funds $
Local Government Funds $
Total Project Income
Total Project Cost

Cost – Fiscal Cost – Fiscal
Year 2021 Year 2022
$

-

Cost – Fiscal
Year 2023

$ 2,000,000 $

Cost – Fiscal
Year 2024

Totals Per
Category

2,000,000 $ 2,000,000 $ 6,000,000
$

Private donors and investment groups

$
$
Project Income Totals per year $
(all fiscal
$
years)

(all fiscal years; $
Construction Expenses + Program Expenses)

-

% of
Total
Expense
-

$ 7,500,000 $ 7,500,000 $ 7,000,000 $ 22,000,000
$ 1,000,000 $ 1,000,000 $ 1,000,000 $ 3,000,000
$10,500,000 $ 10,500,000 $10,000,000 $ 31,000,000
31,000,000.00
31,000,000.00

19%
0%
71%
10%

