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READI Program Proposals
Have you consulted with the local
economic development office in the
county in which the project or program
is located?

Yes

Project or Program Contact Information
Project/Program Name

Questa Scholars Program

Project/Program Contact

Elizabeth Bushnell

Project/Program Contact Email

ebushnell@questafoundation.org

Project/Program Contact Phone

(260) 407-6494

Relationship to Project/Program

Executive Director

Project or Program Location
Address

6502 Constitution Dr
Fort Wayne, IN 46804

County

Northeast Indiana

Project or Program Details
What type of project/program?

Programming

What is the duration of the
project/program?

3 Years: January 2022 - June 2025 - Funding commitments for students
will be made during this three-year timeframe. Loan disbursements for
students will continue for the duration of their academic programs (typically
four years).

Is this a hybrid project and program?

No

Select project/program focus areas.
(You can select multiple)

Grow the Workforce

Share a description of the
project/program.

Questa Education Foundation invites a three-year investment to grow
Northeast Indiana's workforce by expanding our nationally distinctive
Questa Scholars program. Questa develops and retains talent for the
region by helping local students afford postsecondary education, graduate
with less debt, and join our regional workforce. Northeast Indiana residents
can receive up to $5,000 a year in low-interest, forgivable loans to bridge
the gap between the cost of college and their available financial resources.
When graduates of the program live and work in Northeast Indiana, 50% of
their loans are forgiven. If students graduate from a partner school, an
additional 25% of their loans are forgiven. Questa partners with 12
institutions of higher education, including all those in the 11-county region
of Northeast Indiana. Unlike traditional scholarships, the Questa Scholars
program provides both financial aid to make a college education possible
and significant financial incentives to retain talented graduates in the region
to build our workforce.
An investment of $5M (including the 4:1 match) will support approximately
250 students over the next three years, increasing educational attainment,
developing talent, and building the workforce needed for economic growth.
Over time, repayments from those students will be recycled to fund future
students in the program, supporting approximately 125 additional scholars.
The combined impact of this investment is the opportunity to help at least
375 local students to access a college education and join our regional
workforce.
This expansion provides opportunity for Questa to accelerate several
priorities critical for workforce development in the region. These include
enhancing quality of opportunity by prioritizing disadvantaged student
populations for funding and addressing critical talent needs of Northeast
Indiana employers.
Questa programs increase equity in college access by prioritizing funding
for students with least opportunity. Priority student populations include low
income, first generation, students of color, students with disabilities, and
adult learners. Questa aims to increase college-going rates among these
disadvantaged student populations to improve quality of opportunity both in
educational attainment and career success, ultimately increasing diversity
in our regional workforce.
Many Questa programs strategically target critical talent needs of regional
employers by prioritizing students in specific majors and developing
incentives for students to pursue high-demand professions. For example,
Questa is developing a program to address the critical need for early
childhood and elementary education teachers. Funding incentives will allow
more students to pursue an education degree while working in early
learning centers, increasing capacity for quality childcare in the region.
Questa is also exploring talent attraction initiatives for future expansions.

Why is this project/program regionally
significant?

A skilled and diverse workforce is essential to the long-term growth and
success of Northeast Indiana. Investment in education to cultivate that
workforce is critically needed for regional residents. Currently, just under
34% of the population in Northeast Indiana have an associate degree or
higher, presenting a significant gap between current education levels and
the regional and state goals to achieve 60% of the population with a
postsecondary credential or degree by 2030. Alarmingly, the college-going
rate in the region has been declining over the last several years. In 2019,
just 57% of high school graduates in Allen County enrolled in
postsecondary programs, compared to 65% five years ago. This trend of
declining college-going rates is common across the region. Additionally,
significant disparities exist in college-going rates between white students
and students of color. "Students of color are less likely than the statewide
average to earn dual credit while in high school, go to college and complete
college on time," (Indiana Commission for Higher Education, 2020, p. 6).
Increasing educational attainment of the population enables the region to
develop the highly skilled workforce needed for business development,
attraction and retention. Yet individuals considering further education face
multiple challenges - access, affordability, and persistence to graduation.
One of the most significant barriers to entry for further education are the
financial resources to make it possible. Nationwide, 69% of college
students rely on student loans to pursue education, and Indiana students
graduate with an average of $32,000 in college debt.
Funding from Questa enables local students to overcome financial barriers
to make their college education possible and debt forgiveness enables
scholars to graduate with less debt while incentivizing them to live and work
in the region. Questa programs specifically address gaps in college-going
rates by prioritizing funding for first generation students and students of
color. The Questa Scholars program enables Northeast Indiana to not only
increase educational attainment of the population, but also to retain those
newly skilled graduates to live and work in the region and build our region's
workforce.

Indiana Commission for Higher Education, 2020. "Indiana College Equity
Report,"
www.in.gov/che/files/2020_College_Equity_Report_09_24_2020a_Full.pdf
Indiana Commission for Higher Education, 2020. "Indiana College
Readiness Report," www.in.gov/che/college-readiness-reports/
INvestEd, 2021. "Hoosiers continue to value education,"
www.investedindiana.org/media/INvestEd-Annual-Survey-News-Release-111-21-FINAL.pdf
Northeast Indiana Regional Partnership, n.d. "Allen County,"
neindiana.com/northeast-indiana/member-county-profiles/allen-county

Student Loan Hero, n.d. "A look at shocking student loan debt statistics for
2020," studentloanhero.com/student-loan-debt-statistics/

How does this project/program relate to The Questa Scholars program is directly aligned with regional goals to
the identified focus area(s)?
grow the workforce. Available talent is a critical factor for businesses
considering relocation to or expansion in the region. "The overwhelming
opinion of the private sector is that businesses grow and prosper where
there is a talented, well-suited workforce," (International Economic
Development Council, 2016, p. 6). Investing in the development and
retention of a talented workforce to support economic growth is essential
for the long-term success of Northeast Indiana. Local economic developers
attest to the high priority businesses place on available talent when
considering expansion or relocation to the area. The Questa Scholars
program is an innovative talent solution that works; two-thirds of Questa
graduates remain in the region to build our talent pool.
Questa offers an opportunity for local employers to be contributing partners
in regional workforce growth, while also addressing their specific talent
needs. With no known comparable program in the state or nationwide,
there is opportunity to leverage the Questa model as a unique talent
development tool available to existing and prospective employers in the
region. Questa partners with employers to develop specialized programs
unique to the hiring needs of the partnering organization. Employer
partners can fund future employees by supporting students in the academic
majors and degree programs that meet their greatest hiring needs.
Employers can also partner with Questa to upskill existing employees and
develop their current workforce to meet their future needs. Unlike many
tuition reimbursement programs, Questa provides funds up front to help
employees with education expenses as they enroll, rather than being
reimbursed after they complete.
Expanding the Questa Scholars program will accelerate investments in
educational attainment and talent development, while offering current and
prospective employers the opportunity to develop a unique talent solution
customized to their specific needs. At scale, this distinctive program and
the opportunities available to employers will help Northeast Indiana to
become a nationally recognized location for talent. The Questa Scholars
program is a unique talent investment with lasting benefits - increasing
educational attainment, developing and retaining a talented workforce,
and-ultimately-providing the key ingredient for future business attraction
and development.

International Economic Development Council, 2016. "Shifting Workforce
Development into High Gear." Retrieved from
https://www.iedconline.org/clientuploads/Downloads/edrp/IEDC_EDRP_Shi
fting_Gears_Summary.pdf

What is the project/program timeline?

The Questa Scholars program is a successful, existing talent solution that
can significantly expand over the next three years with READI funding.
Investing in an ongoing program for talent development avoids exploration,
start-up and pilot program time and costs. Rather, this investment can
quickly accelerate a program that already works. As an organization,
Questa has over 80 years of experience supporting local students and the
Questa Scholars forgivable loan funding model has been in place for 15
years. The proposed expansion enables our region to leverage a proven
model and quickly bring it to scale, making a significant impact on
workforce growth.
Expansion of the Questa Scholars program can begin immediately with a
READI award in 2022. Marketing and promotion for eligible students is
already underway and will continue in spring 2022 to encourage additional
applications for the upcoming academic year. In a normal year, Questa
receives approximately three times more applications than can be funded
due to limited resources. With this expansion, Questa can support
additional, well-qualified students each academic year beginning in spring
2022. With a $5M investment over three years, Questa anticipates funding
approximately 80-85 students a year for a total of 250 students over three
years. The actual number of students supported will vary depending on the
length of students' academic programs and the total loan funding they need
to complete. For example, a scholar in a one-year certificate program will
only need $5,000 of funding, whereas a scholar in a four-year bachelor's
degree program will need $20,000. Questa makes multi-year commitments
to students to support them for the duration of their academic programs,
which are typically one, two, or four years. Therefore, all funds will be
committed by 2025, but may be disbursed beyond 2025.
Questa staff provide ongoing communication and support for scholars
throughout their academic programs and for up to six years after
graduation. Staff conduct regular compliance checks with scholars to
ensure students maintain eligibility, meeting GPA and credit completion
requirements, and to support students' persistence to graduation.
Throughout students' enrollment and after graduation, Questa staff
administer and monitor loan documentation, compliance checks,
disbursements to schools, completions, and repayments. Questa staff
provide additional resources to support scholars' academic success and
career connections during and after college.
In addition to scholar recruitment and support, Questa staff will pursue
matching funds throughout the grant timeline to secure support during the
grant and beyond.

List the partners involved in this
project/program.

Questa relies on strong school and community partnerships to promote and
support the Questa Scholars program. School partnerships include
collaboration with high school counselors, teachers and administrators to
promote Questa funding opportunities and encourage qualified students to
apply. Questa collaborates will all school corporations in the Northeast
Indiana region. As noted earlier, Questa also partners with 12 Indiana
colleges and universities to support scholars. These partner schools
include Anderson University, Grace College, Huntington University, Indiana
Tech, Indiana University Fort Wayne, Indiana Wesleyan University, Ivy
Tech Community College, Manchester University, Purdue University Fort
Wayne, Taylor University, Trine University, and University of Saint Francis.
College and university staff help to promote the program and identify
qualified candidates. These staff also review applications and offer support
and services for current scholars to promote their academic and career
success. College and university partners offer additional debt forgiveness
for Questa scholars who attend and graduate from these institutions.
Community partners include community foundations, economic
development corporations, chambers of commerce and civic organizations.
Community partners help with promotion of the program and recruitment of
scholar applicants, as well as important community connections for new
employer partnerships.
Questa partners with community organizations and regional businesses to
support Questa Scholars with connections for networking, internships, job
leads, and community leadership experiences. These connections are
critical to help scholars make connections for engagement and employment
in their communities after graduation. Questa has specific partnerships with
some employers to fund scholars in their high-demand talent areas and
seeks to develop more employer partnerships to align Questa funding with
regional and industry-specific talent needs.
Funding partners include both businesses and private philanthropic
organizations. Current funding partners include: 3Rivers Foundation, AWS
Foundation, Baade Charitable Trusts, Don Wood Foundation, Cole
Foundation, Columbia City Rotary, Community Foundation of Greater Fort
Wayne, English-Bonter-Mitchell Foundation, Foellinger Foundation,
Hispanic Leadership Coalition of Northeast Indiana, James Foundation,
Kuhne Foundation, LaGrange County Community Foundation, Parkview
Health, SDI Foundation, Steuben County Community Foundation,
Teachers Credit Union, Whitley County Community Foundation, Visiting
Nurse Fort Wayne, and Yergens-Rogers Foundation.
Questa has extensive partnerships across the region that contribute to the
success of the program and can support program expansions.

Project or Program Finances
What is the total amount of READI
program funds requested?

$1,000,000

Upload a file with project/program
finances.

https://www.formstack.com/admin/download/file/10986553155

What is the sustainability of the
project/program? Share your 3-year
plan.

The Questa Scholars funding model is designed for sustainability. Scholar
loans can be 50% forgiven if graduates live and work in Northeast Indiana
for five years, providing significant return on investment. The other half of
loans are repaid, providing a sustainable source of funding for future
students. Graduates repay between 25-50% of their original loan. If
students graduate from a partner school, they may receive an additional
25% loan forgiveness, which is paid back to Questa by the partner school.
The remaining 25% of the loan is paid back by the graduate. The 50% of
loans recouped from partner school and graduate repayments are recycled
to fund future scholars, providing an ongoing source of revenue. As an
example, if Questa invests $5M in loans to support approximately 250 new
scholars with READI grant and matching funds, approximately $2.5M will
be recouped over time to fund future students (approximately another 125).
In addition to repayment revenue, Questa maintains an endowment of over
$8M in assets. Questa budgets a modest annual draw from investments to
support scholars and operations each year, while also reinvesting earnings
(which far exceed the annual draw) to continue growth of endowed funds.
Multiple-year grants and commitments from funding partners provide
another level of stability for future funding. Most contributions received from
funding partners are multiple year commitments. As an example,
approximately 85% of contributions in the last fiscal year were from
multi-year funders.
As Questa brings in new scholars each year and simultaneously seeks to
expand the number of scholars served, there is an ongoing need for future
funding. As described above, Questa maintains consistent funding sources
through repayments, endowed funds, and multi-year funding partnerships.
These sources are augmented each year with annual grant applications,
individual donor campaigns, and development of new funding partnerships.
The READI grant provides a substantial opportunity to leverage the grant
investment to secure matching funds from local government and private
sources. With consistent funding sources, multi-year funders, and the
potential to leverage grant funds to establish relationships with new funding
partners, the Questa Scholars program has long-term sustainability.

Describe the return on investment for
this project/program.

The Questa Scholars program delivers a return on investment by
increasing educational attainment of Northeast Indiana residents and
retaining those talented graduates as professionals, residents, and
taxpayers in the community. Providing Questa loans enables residents to
pursue a college education, many of whom could not afford to do so
otherwise. Funding helps more residents achieve a postsecondary
certificate or degree and directly contributes to growth in educational
attainment in the region. Questa Scholars graduate at rates much higher
than the national average. Students in the Questa program boast an
average 85% graduation rate within five years, compared to the national
average of 60% within six years.
Retention of graduates to build our workforce is another return on
investment. The retention aspect of the Questa Scholars program is what
distinguishes it from traditional scholarship programs. Providing loan
forgiveness after graduation incentives those newly skilled professionals to
live and work in Northeast Indiana. This builds our talent pool,
strengthening existing businesses and attracting new ones. Retaining
talented graduates is critical to providing a strong and diverse workforce to
regional employers. A recent local study showed that only 46% of
graduates from regional colleges and universities remained in the region
five years after graduation. In comparison, approximately two-thirds (67%)
of Questa graduates remain in Northeast Indiana to live and work for at
least five years after graduation.
Not only do graduates contribute to our regional workforce and strengthen
local employers, but they also contribute to the tax base of the region in
multiple ways. Based on an economic impact analysis of Questa graduates
in Allen County, the average graduate living in Allen County contributes an
estimated $1,631 annually in tax revenue and approximately $8,156 over
their five-year live/work requirement. Considering just the past five years
(2015-2020), the 260 Questa graduates living and working in Allen County
contribute an estimated $424,120 in annual tax revenue. Most graduates
remain in the area after their five-year commitment, creating a long-term
impact on local talent retention in the region and local tax revenues.
Although not as easily quantified, but equally important, Questa graduates
are Northeast Indiana residents who contribute to our community beyond
their jobs and taxes paid. They are neighbors, parents, volunteers, and
community leaders. The Questa Scholars program is not only an
investment to grow our workforce and accelerate economic development, it
is ultimately an investment in people who are the fundamental strength of
our communities and our region.

National Center for Education Statistics, n.d. "Graduation rates," retrieved
from https://nces.ed.gov/fastfacts/display.asp?id=40

Project or Program Assets
Share an image of the project/program.
(Option 1)

https://www.formstack.com/admin/download/file/10986553161

Share an image of the project/program.
(Option 2)

https://www.formstack.com/admin/download/file/10986553163

Share an image of the project/program.
(Option 3)

https://www.formstack.com/admin/download/file/10986553164

Our Paners
Our Economic Transformation
Our Sus
Our Regional Impact
Our Story

Partnering together.

Our Story
Northeast Indiana’s
economy is worth
fighting for.
Questa Education Foundation
believes that improving the
economy starts with growing our
workforce and keeping talent in
our area. By investing in people,
we can make a difference in the
regional economy.
We are dedicated to helping
individuals in Northeast Indiana
further their education, graduate
with less debt, and contribute to
the region's workforce.

Allen County

Graduating with less debt gives scholars
the financial freedom to invest in the
Northeast Indiana economy. The region
benefits from retaining these talented
graduates in our workforce.

Our scholars are working at regional
companies, including:

Allen County Public Library
Aptera Software, Inc.
DePuy Synthes
Fort Wayne Metals
Fort Wayne Community Schools
Indiana Physical Therapy
Lincoln Financial Group
Medical Protective
Parkview Health
Swisslog Logistics
Warsaw Community Schools
Zimmer Biomet

Our Regional Impact

Our programs provide an incentive for
students to stay in the area and become
contributing members of Northeast Indiana's
workforce. Questa scholars receive 50% loan
forgiveness when they live and work in the
region for five years after graduation.
Scholars attending partner schools receive
up to 75% forgiveness.

Since 2007, Questa Education Foundation has:

$1.5M

Provided nearly
$13 million in
forgivable loans.

$13M

60
40
20
0

Maintained a
graduation rate of
85%, compared to
the national
average of 60%.

80

100

Granted close
to $1.5 million
in scholarships.

“Today the battlefront in
the global war for jobs
is finding enough good
talent. The mission is
to find talent, develop
talent and give those
individuals an opportunity to work in their
hometown to make us
better. Questa is about
people and investing in
our future.”
John Sampson, President &
CEO of Northeast Indiana
Regional Partnership

Retained 2/3 of our
Scholar graduates
in Northeast Indiana.

Served over 1,000 students

$4.4M+ 400+
Given in debt
forgiveness

Current
Scholars

700+

400+

Graduates

Scholarship +
Grant Recipients

Our Sus

By e
Numbers

Make this transformation possible. Partner with
us to invest in and retain the talent needed for
Northeast Indiana to grow and thrive.

Ttimonials

Making an Invtment

When you partner with us, you are
investing in human capital, growing
your business, and hiring local talent.
Questa Education Foundation is a
501(c)(3) public charity. Your contributions go to our scholars and are tax
deductible.

When you partner with Questa,
we all win with a thriving economy
in Northeast Indiana sustained by
a skilled, educated workforce.

“I decided to stay in Northeast
Indiana in large part due to
Questa and the loan forgiveness I am receiving. Questa’s
encouragement meant a lot to
me, and there is a community
culture here in the area.”
Lydia Neff, Class of 2017
Senior Operations Analyst
Brotherhood Mutual

“Being a Questa Scholar solidified
my decision to stay in Northeast
Indiana. Without having the loan
forgiveness program, years would
have been added to my loan
repayments and stunted my
progress after college.”
Jacob Scheele, Class of 2019
Business Development Coordinator
Weigand Construction

Our Economic Transformation

We are transforming the economic landscape
one person at a time, reminding the community
that our most important asset is our people.

Chair Gary Adkins
President, Parkview Noble
Hospital
Treasurer Derek Lamle, CPA
Audit Senior Staff, Katz,
Sapper & Miller

Our Paner Schls
Vice Chair Emily Pichon, J.D.
President, Cole Foundation
Secretary Todd Jones, CIC
President, STAR Insurance Agency

Kim R. Barnett-Johnson, Ph.D.

Vice Chancellor of Academic Affairs,
Ivy Tech Community College

Gary Gatman

Executive Director, Noble County
Economic Development Corporation

Joshua Blossom

Kendra Klink

Shenita Bolton, M.Ed

Shawn Morris

Ian Boyce, CFP

Mark Scudder, J.D.

Director, Wabash Community
Learning Center
Director of College Readiness,
Fort Wayne Community Schools
Principal Owner, Dickmeyer Boyce
Financial Management

Elizabeth Bushnell, Ph.D. (ex officio)
Executive Director, Questa Education
Foundation

Allyn Decker, Ph.D.

Vice Chancellor, Ivy Tech
Community College, Warsaw

Executive Director, James
Foundation
Assistant Director of
Financial Aid, Indiana Tech
Attorney, Barnes and Thornburg

Daniel Solms

VP of Enrollment Management &
Marketing, Huntington University

Pete Van Baalen

Director of Marketing,
Sweetwater

Stephanie Veit

Business Development Manager,
The Hagerman Group

Steuben County

Our Paners

Board Members

Invest in talent.
Invest in the economy.
Invest in Questa.
Questa Education Foundation
6502 Constitution Drive, Fort Wayne, Indiana 46804
260-407-6494
info@questafoundation.org
questafoundation.org

@QuestaFoundation

Desmon Davis, Physical
Education graduate from Trine
University, Class of 2019. Now
a teacher with Fort Wayne
Community Schools.

Adrianna McNab, Biology (Pre‐
Med) major at Huntington
University, Class of 2021
“To me, being a Questa
Scholar means that my
community cares
enough to invest
in me to stay and
work here.”

DaYanira Garza, Nursing
major at Huntington
University, Class of 2021
“Questa has allowed me to
make a difference in others’
lives by allowing me to receive
a quality education. Thank you
for giving me the opportunity
to help and pay back the
communities and family that
raised me.”

“Questa made a
difference in my
education. I am
greatly appreciative
of Questa and all
they have done for
me!”

Karina Vazquez, Biology‐
Chemistry graduate from
Manchester University, Class of
2020. Now working for Eli Lilly
in Fort Wayne and serving on
the Hispanic Leadership
Coalition of Northeast Indiana
board.
“Questa has relieved a lot of
my financial stress. I was able
to give 100% of my attention
to my classes.”

Erik Elston, Mechanical
Engineering graduate from
Trine University, Class of 2020.
Now working at Shambaugh &
Son in Fort Wayne.
“I always refer Questa to my
friends because I have a load
off my shoulders. I can focus on
school, and not constantly
worry about how I’m going to
pay for college.”

Questa
Education
Foundation
High School Seniors
& College Freshmen

Traditional Student

Graduate
college with
less debt.
High school graduates
and college freshmen
could receive 75% loan
forgiveness with our
Scholars Program.

Q

uta’s Miion

We assist students in furthering their
education, graduating with less debt,
and becoming contributing members
of Northeast Indiana’s workforce.

Tradional Scholars Program

Traditional Scholars may borrow up to:
$10,000 for a certificate or associate degree; or up to $20,000 for
a bachelor degree ($5,000 per year; $2,500 per semester).
Questa’s 50% forgiveness is given by living and working in the
Northeast Indiana area for 5 years after graduation from college.

To qualify for the Scholars
Program, applicants should be
a recent high school graduate
or college freshmen attending
a college or university in Indiana.

Qualifying Counti

Adams

Noble

Allen

Steuben

DeKalb

Wabash

Huntington

Wells

LaGrange

Whitley

Kosciusko

GPA criteria:
Certificate and 2-year college students
2.5 GPA

4-year college students
2.75 GPA

Quta’s Vision

Our vision is to transform
the business landscape in
our region by preparing the
workforce for the economy
of the 21st century.

Paner Schls

By attending and
graduating from one of
our partner schools,
students may receive
an additional 25%
in loan reduction.

Anderson University
Grace College
Huntington University
Indiana Tech
Ivy Tech Community College
Indiana University, Fort Wayne*
Indiana Wesleyan University
Manchester University
Purdue University, Fort Wayne
Taylor University
Trine University
University of Saint Francis
*Forgiveness may
vary per institution.

I couldn’t afford my schooling if it
wasn't for Questa. Being a Questa
Scholar means I can get the quality
education I always wanted.
Katelynn Farley
Class of 2019

260-407-6494
info@questafoundation.org
questafoundation.org

Apply Today
questafoundation.org

@QuestaFoundation

Project Cost/Budget – Construction Projects (if applicable)
Description
Acquisition/Rights-of-Way Expense
Design/Inspection Expense
Legal/Financial Expense
Infrastructure Construction Cost
Building Construction Cost
Other Construction Costs

Total Project Cost

Cost – Fiscal Year 2021

Cost – Fiscal Year 2022

Cost – Fiscal Year 2023

Cost – Fiscal Year 2024

$
$

$
$

$
$

$
$

$
$

$
$

$
$

$
$

$
$

$
$

$
$

$
$

$

(all fiscal years)

Project Cost/Budget – Programs (if applicable)

Description

Questa Loan Commitments for approx. 80-85 scholars

Cost – Fiscal Year 2021
$

Cost – Fiscal Year 2022
$1,666,667

Cost – Fiscal Year 2023
$1,666,667

Cost – Fiscal Year 2024
$1,666,666

$
$

$
$

$
$

$
$

$
$

$
$

$
$

$
$

Total Project Cost $5,000,000
(all fiscal years)

Description
Private/Philanthropic Funds $
Local Government Funds $
Other Funds $

Funding Source
Cost – Fiscal Year 2021

Cost – Fiscal Year 2022

Cost – Fiscal Year 2023

Cost – Fiscal Year 2024

$
$

$1,000,000
$333,333

$1,000,000
$333,333

$1,000,000
$333,333

$333,334

$333,334

$333,333

$
Total Project Cost $5,000,000
(all fiscal years)

