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Noble County READI Proposal

Project or Program Contact Information
Project/Program Name

Watercrest Section III Housing Development (Avilla)

Project/Program Contact

Gary Gatman

Project/Program Contact Email

gary@noblecountyedc.com

Project/Program Contact Phone

(260) 399-0671

Relationship to Project/Program

Convener/partner

Project or Program Location
Address

Avilla Town Hall
108 S Main St
Avilla, IN 46710

County

Noble

Project or Program Details
What type of project/program?

Capital

What is the duration of the
project/program?

2022-23

Is this a hybrid project and program?

No

Select project/program focus areas.
(You can select multiple)

Grow the Workforce

Share a description of the
project/program.

This housing project will complete the build-out of Section III (final phase)
of the Watercrest Housing Edition, a 24-lot residential subdivision in the
Town of Avilla.
The land for this development is owned by the developer, Metamorphose,
and sections I and II were fully developed prior to 1999 (no work has been
done since). Section III will add another 12 lots and support the addition of
and construction of affordable new homes in Avilla. Of significance,
finishing Section III of this development will also bring the development to
the edge of another 4.5-acre tract that is owned by the developer. As such,
finishing up Section III will create the opportunity for future and continued
growth of the Watercest Edition into this additional acreage.
Because section I and II have been completed, roads and utilities are
adjacent to the site and sanitary sewer has already been extended into
Section III. There is, however, significant site preparation work yet to be
done including installing water, storm sewer, road extensions (roads are
rough cut) and a detention pond. Additionally, because there has been no
work done on site since 1999, there is significant clearing and some
excavation work that will need to be done as well.
Indiana READI grant support would enable Section III to move forward. In
the process, READI funding will also have the effect of reducing lot prices
to ensure new home prices fall within the intended, affordable range to
accommodate local workforce needs. This financial support will help
expedite the completion of Section III by adding 12 lots in 2022/23 and
creating the opportunity for further housing growth in the adjacent acreage.

Why is this project/program regionally
significant?

Noble County is not unique in Northeast Indiana. Like the rest of the region,
the county lacks an adequate workforce to fill existing jobs, let alone new
jobs related to recently announced and anticipated industrial investments.
Six months into 2020, investments in Noble County alone are on pace to
far exceed those made in any recent year and currently stand at over $20
million.
The number of job openings in Noble County, and the region, continues to
remain high. Though the workforce in Noble County grew by a few hundred
over the past year, nearly every industrial employer in the county continues
to struggle to hire enough people, even despite wage increases, paid
tuition programs, and other expanded benefits and incentives. For Noble
County, which ranks as one of the top five in the nation for manufacturing
jobs per capita, this is a significant challenge (some might even use the
word crisis). This also rings true for the northeast Indiana as a whole.
According to a housing study released in 2018, the percentage of all homes
constructed in Noble County between 2010 and 2017 was just 3.8% of all
new homes built in the 8-county region. As a result, Noble County is
lagging behind the rest of the region in new home construction.
Additionally, in 2018, 37.4% of all homes in Noble County were constructed
prior to 1960. Overall, then, Noble County has a great deal of old housing
stock with relatively small amounts of new construction. While new
housing developments have been announced over the past three years,
inventory has still not kept up with demand. Some older homes have also
been razed as part of efforts to remove blight but have not been replaced
by new construction.
Commuting patterns for Noble County in 2019 indicate that over 4,000
workers commuted into Noble County for work from five adjoining counties.
Rates of home ownership in Noble County have been growing, as has
household income. The housing market created by the local workforce's
demand is strong, yet inventories remain low.
This project stands to increase the residential workforce and overall
population locally, and regionally, and support the region's economy.

How does this project/program relate to Noble County employers often cite, as a challenge to hiring and retaining
the identified focus area(s)?
workers, the lack of places for their workers to live locally. Home sales in
recent months have confirmed the strong demand, with homes hitting the
market one day and selling the next. In fact, many real estate transactions
are happening without the involvement of agents as families and friends try
to help one another. In order to grow the local workforce and help stabilize
employee turnover due to long commutes, the resident population must
also grow, which clearly requires more housing options.
Given the advanced stage of this project, and lifetime commitment of this
developer to this community and Noble County, this Avilla housing project
is "low hanging fruit" that appears to fit perfectly within the intent of Indiana
READI.

What is the project/program timeline?

The land required to support the Watercrest Section III expansion is
already owned by the developer, has been platted and is ready for
immediate development. With the first two sections already complete (prior
to 1999) and utilities/roads adjacent to the development, Section III can be
completed during calendar years 2022-2023.

List the partners involved in this
project/program.

Metamorphose Inc. (developer)
Town of Avilla
Noble County Economic Development Corporation

Project or Program Finances
What is the total amount of READI
program funds requested?

100,000

Upload a file with project/program
finances.

https://www.formstack.com/admin/download/file/10984876513

What is the sustainability of the
project/program? Share your 3-year
plan.

Watercrest Sections I and II were completed between prior to 1999 by the
developer and provide a strong foundation for the planned third section of
this development. As a developer, Metamorphose Inc has a long history in
Avilla and is held in high regard as a trusted development partner.
Assessed values for homes in Watercrest Section I and II, a visually
appealing neighborhood, have consistently risen over the past decade,
without exception. There are no homes currently for sale in these sections
at this time. Based on the housing market and the history of Section I and
II, there is every reason to believe that homes built in Section III will sell
quickly and generate additional growth in Avilla's population. Moreover, all
water, sewer, streets, curbs, and streetlights added in Section III will
become the property/responsibility of the Town of Avilla upon completion.
This will ensure that these assets are maintained and supported as
needed.

Describe the return on investment for
this project/program.

Assuming 12 new homes will add a minimum of 12 resident workers to
Noble County's workforce, based on a jobs multiplier for a typical local
industrial sector, local employers can expect to add/retain 14 jobs. A
minimum of $8,300 would be collected in local income taxes over three
years, assuming the 12 new residents worked locally and collected a wage
of $37,500 annually.
Based on the current, applicable residential property tax rate, 12 new
homes assessed at $250,000 each will result in an increase in property tax
collections of $90,000 over three years.
East Noble Schools would stand to receive an additional $7,500 per new
student in funding. Assuming 12 new homes brought in 12 new students,
the school would receive an additional $270,000 over three years.
Based on these estimates, the cumulative three-year local impact would be
$397,500 in increased tax revenues and school funding.

Project or Program Assets
Share an image of the project/program.
(Option 1)

https://www.formstack.com/admin/download/file/10984876516

Share an image of the project/program.
(Option 2)

https://www.formstack.com/admin/download/file/10984876517

Share an image of the project/program.
(Option 3)

https://www.formstack.com/admin/download/file/10984876518

Watercrest Section III Housing Development (Avilla)
Project Cost/Budget – Construction Projects (if applicable)
Cost – Fiscal Cost – Fiscal Cost – Fiscal Cost – Fiscal Totals Per
Year 2021 Year 2022 Year 2023 Year 2024 Category

Description

Acquisition/Rights-of-Way Expense Permitting Expenses for 12 lots
Design/Inspection Expense
Legal/Financial Expense
water, storm water, roads, street lights, detention pond
Infrastructure Construction Cost
Building Construction Cost
Other Construction Costs
Project Construction Expenses Totals per year
Total Construction Expenses Project Cost

$

-

$
$

% of Total
Expense

$

24,000 $

-

$

-

$

24,000

5%

-

-

$
$

-

$

-

0%

$

$
6,000 $

$

6,000

1%

$
$

-

$ 470,000 $
$
- $

-

$
$

-

$ 470,000

94%

$

-

0%

$
$

-

$
- $
$ 500,000 $

-

$
$

-

$

-

0%

(all fiscal $
years)

500,000

Project Cost/Budget – Programs (if applicable)
Cost – Fiscal Cost – Fiscal Cost – Fiscal Cost – Fiscal Totals Per
Year 2021 Year 2022 Year 2023 Year 2024 Category

Description

$
$
$
$
Project Program Expense Totals per year $
(all fiscal $

Total Program Expenses Project Cost

% of Total
Expense

-

$
$
$

-

$
$
$

-

$
$
$

-

$

-

#DIV/0!

$

-

#DIV/0!

$

-

#DIV/0!

-

$
$

-

$
$

-

$
$

-

$

-

#DIV/0!

years)

Funding Source
Cost – Fiscal Cost – Fiscal Cost – Fiscal Cost – Fiscal Totals Per
Year 2021 Year 2022 Year 2023 Year 2024 Category

Description

READI
Other Funds $
Private/Philanthropic Funds $
Local Government Funds $
Total Project Income
Total Project Cost

% of Total
Expense

$

-

$ 100,000 $

-

$

-

$ 100,000

$

-

$

$

-

$

-

$

$
$
Project Income Totals per year $

-

$ 350,000 $
$ 50,000 $
$ 500,000 $

-

$
$
$

-

$ 350,000

70%

$

10%

(all fiscal years)

-

$

500,000.00

(all fiscal years; $
Construction Expenses + Program Expenses)

500,000.00

50,000

$ 500,000

20%
0%

