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Allen County READI Proposal

Project or Program Contact Information

Project/Program Name YMCA Enterprise Zone

Project/Program Contact Christopher Angellatta

Project/Program Contact Email chris_angellatta@fwymca.org

Project/Program Contact Phone (260) 918-2158

Relationship to Project/Program President & CEO

Project or Program Location

Address 1320 E. Creighton Ave
Fort Wayne, IN 46803

County Allen

Project or Program Details

What type of project/program? Both

What is the duration of the
project/program?

September 2021 - August 2024

Is this a hybrid project and program? Yes

Select project/program focus areas.
(You can select multiple)

Grow the Workforce
Entrepreneurship & Innovation



Share a description of the
project/program.

Since 1858, the YMCA of Greater Fort Wayne has been committed to
strengthening the community. The YMCA has been serving the southeast
Fort Wayne community for decades beginning with the Old Fort YMCA in
1956 and the Southeast Family YMCA in 1965. The Renaissance Pointe
YMCA was dedicated in November of 2010, bringing both Y's together into
a new state-of-the-art facility located on Bowser Avenue in the Hanna
Creighton Neighborhood. 
This neighborhood is historically one of the most economically
disadvantaged zip codes in Indiana. Young people need knowledge about
numerous vocational opportunities in order to develop a career or
educational path that helps them become productive and successful adults.

The YMCA Enterprise Zone is a $7 multi-phase million project which will
provide a local center for teens and young adults to explore careers and
receive training that will propel them toward a sustainable, meaningful job.
The vision for the YMCA Enterprise Zone incorporates:
Employment- Career coaching, resume and interview skills, soft skill
development and job fairs.

Enterprise- Business development skills, hands on learning lab and
entrepreneurship training.

Equity - Narrow the gap in wealth by connecting economically
disadvantaged youth to career opportunities.  

Programs - Career planning, career exploration (Examples include financial
literacy classes, skilled trade experiences, and adult certification classes). 

People - Values-based role models, mentorship, career coaches,
instructors and educators.

Partners - Ivy Tech Community College, J. Kruse Education Center,
Parkview Health, local school districts, building trades, youth serving
nonprofits, etc.

The McMillen Foundation has donated property for the project immediately
north of the Renaissance Pointe YMCA. This location will minimize travel
and provide a catalyst for neighborhood economic development. The
multi-phase project will include a  Career Opportunities Center, Outdoor
Corner Park, and Athletic/Special Event Fields. 



Why is this project/program regionally
significant? 

The regional significance of this project is best described by the connection
to the YMCA mission.  Although this facility and program will dramatically
affect the physical development of Southeast Fort Wayne, it will also have
a long lasting effect on people.  This project is an effort to permanently
impact the quality of place in Fort Wayne, but additionally impacts the
quality of people.  The programs and people of the YMCA build unity and
hope into all we do.  The care and love we show our participants is how the
mission of the Y is achieved.  We can't truly call ourselves a community
when some of our residents are hopeless and feel left behind.  This project
will strengthen our community for generations to come.   

How does this project/program relate to
the identified focus area(s)?

The YMCA Enterprise Zone will be located next to the Renaissance Pointe
YMCA in Southeast Fort Wayne. In addition to the area's high poverty rate,
many teens living in the area are exposed to neighborhood violence and
are focused on day-to-day survival rather than plans for their future. They
often take on burdens that plague their family such as food insecurity, lack
of available child care for younger siblings, and overall stress of their
families. Most do not have positive, self-sufficient adult role models who
have fulfilling jobs. They need mentors to encourage them to strive for a
better life and to guide them and give them opportunities.

The workforce development and entrepreneurship opportunity aligns with
the identified focus areas.   "Minority youth from low socioeconomic families
may focus on the secondary gains of careers, such as high income and
status, given their low socioeconomic backgrounds. On the other hand,
self-determination theory suggests that it is the intrinsic characteristics of
careers . . . that lead to job satisfaction." (Journal of Urban Health, 2015).
First and foremost, students need to understand opportunities that are
before them. However, they must also be able to recognize their own
internal desires, skills and how these may coincide with jobs and careers
that are available.

The YMCA Enterprise Zone will help 1000 young people each year.  These
teens and young adults from under resourced neighborhoods and
underrepresented demographics will identify a sense of purpose and path
to succeed in life.

What is the project/program timeline? The capital campaign for the YMCA Enterprise Zone will begin in
September 2021.  After 18-24 months of fundraising we believe we will
have the funds to being phase 1, the construction of the career readiness
center.   Provided fundraising goals are achieve, the facility should open by
the fall of 2024.  Phase 2 fundraising will continue during construction of
the career readiness center.  This funding will complete the transformation
of the area by adding athletic/special event space on the property across
the street, 1337 E. Creighton Ave.  



List the partners involved in this
project/program.

Committed partners for the project include; Ivy Tech Community College,
The J. Kruse Education Center, Parkview Health, and the McMillen
Foundation.  

Project or Program Finances

What is the total amount of READI
program funds requested?

$1,448,710

Upload a file with project/program
finances.

https://www.formstack.com/admin/download/file/10991412941

What is the sustainability of the
project/program? Share your 3-year
plan.

The three year pro-forma budget has been developed.  We expect a
significant amount of community support for this effort.  Additionally, the
earned revenue of the YMCA will assist with start up operational costs and
funding for program subsidies.  The program funding request above is to
help support start up operations for three years.  We believe we can be self
sustaining in year four.   

Describe the return on investment for
this project/program.

The opportunity to engage teens and young adults in Southeast Fort
Wayne in career readiness programming and career coaching will expand
the qualified job applicants for Northeast Indiana.  By supporting teens and
young adults in career exploration, hands on experiences, development of
soft skills, and 
 career coaching they will become more employable.  Many of these young
people are on the sidelines of the economic growth of the region.  Teens
will be supported and connected to formal training at the career center, Ivy
Tech, and apprenticeships.  This opportunity will develop an untapped
pipeline of consistent job ready young people to fulfill the needs of
employers for today and tomorrow.   

Project or Program Assets

Share an image of the project/program.
(Option 1)

https://www.formstack.com/admin/download/file/10991412944

Share an image of the project/program.
(Option 2)

https://www.formstack.com/admin/download/file/10991412945

Share an image of the project/program.
(Option 3)

https://www.formstack.com/admin/download/file/10991412946

https://www.formstack.com/admin/download/file/10991412941
https://www.formstack.com/admin/download/file/10991412944
https://www.formstack.com/admin/download/file/10991412945
https://www.formstack.com/admin/download/file/10991412946






SERVING TEENS & YOUNG ADULTS

REACHING 
POTENTIAL



HISTORY

WHY AN ENTERPRISE 
ZONE & THE YMCA?

The YMCA Enterprise Zone education 
curriculum will introduce youth and 
young adults to career fields that require 
technical expertise and hands-on work. 
The Enterprise Zone will offer:

Our Mission is to put Christian principles into 
practice through programs that build healthy 

spirit, mind and body for all.

•  Career exploration for teens

•  Career coaching for teens and 
young adults

•  Training programs for young 
adults

The McMillen Foundation is very pleased to 
be a part of this project which will provide 

opportunities for youth to learn which 
occupations or college options ignite their 

passion toward a successful future.
- John McMillen

Various disciplines will be explored in 
construction trades, computer science, 
and culinary arts. Examples could include 
carpentry, plumbing, electrical, coding, 
animation, food service, and nutrition. 

The YMCA Enterprise Zone extends 
the YMCA’s Hope for Youth Initiative 
(2017) and the Renaissance 
Pointe YMCA’s College and Career 
Readiness Programs (2019) by 
deepening opportunities for youth 
and teens to succeed through 
exploring careers and identifying 
their passion. 

The YMCA’s success with 
youth education and character 
development programs position 
the Y to bring together the right 
partners, the right programs and 
the right people to help youth 
succeed in life. 

The Hanna Creighton Neighborhood in southeast Fort 
Wayne is historically one of the most economically 
disadvantaged zip codes in Indiana. Young people 
need knowledge about numerous vocational 
opportunities in order to develop a career or 
educational path that helps them become productive 
and successful adults. 

The YMCA Enterprise Zone is a $7 million multi-
phase project which will provide a local center for 
teens and young adults to explore careers and 
receive training that will propel them toward  

a sustainable, meaningful future.

VISION

 EMPLOYMENT – Career coaching, resume 
and interview skills, soft skill development, 

and job fairs.

ENTERPRISE – Business  
development skills, hands on learning lab 
and entrepreneurship. 

EQUITY – Narrow the “opportunity 
gap” and racial disparities in wealth 
by connecting youth to career 
opportunities. Focus on participants 
from under resourced neighborhoods 
and underrepresented demographics. 
Retrack students into higher education 
opportunities if applicable.     

The future of our city is in the hands of young people. Projects 
such as the YMCA Enterprise Zone are not only crucial to the 
development of a strong labor market that fills employment 

needs but also creates greater likelihood of job fulfillment for 
young people searching for meaning and purpose.

- Mayor Tom Henry

FULFILLING OUR MISSION:
The YMCA diversity and inclusion efforts are continued through this project by 

intentionally reaching new populations in our effort to serve all. Career coaching 
and positive adult role models foster growth in spirit, mind, and body.

PROJECT & PURPOSE

PROGRAMS – Career 
planning, career exploration 
(Examples could include 
financial literacy classes, skilled 
trade experiences, and adult 
certification classes).

PEOPLE – Values-Based Role 
Models, Mentorship, Career 
Coaches, Instructors, and 
Educators.  

PARTNERS – Ivy Tech 
Community College, local school 
districts, building trades, youth 
serving nonprofits, etc.Through partnerships and current YMCA 

programs, teens will also explore careers 
in manufacturing, health sciences, human 
services and media/communication.

Since 1858, the YMCA of Greater 
Fort Wayne has been committed 
to strengthening the community. 
The YMCA has been serving the 
southeast Fort Wayne community 
for decades beginning with the 
Old Fort YMCA in 1956 and the 
Southeast Family YMCA in 1965. 
The Renaissance Pointe YMCA 
was dedicated in November of 
2010, bringing both Y’s together 
into a new state-of-the-art facility 
located on Bowser Avenue.

The YMCA of Greater Fort Wayne is 
continually focused on the betterment 
of people at all stages of life through 
impactful programs from swimming 
lessons to youth intervention, 
mentoring and family programming 
to elderly support. Each year of 
our history has been marked by 
undeniable accomplishments in the 
face of the challenges of changing 
times, but more than anything, what 
marks our history is our dedication to 
helping people.



The 20,000 square foot single-story facility 
will feature a skilled trades workshop, flexible 
classroom spaces, teaching kitchen and a new 
home for the YMCA Youth Service Bureau.

Due to the generous donation of property from 
the McMillen Foundation, the YMCA Enterprise 
Zone will be situated immediately north of the 
Renaissance Pointe YMCA. The location is ideal 
since it will minimize travel and provide a catalyst 
for neighborhood economic development. This 
three-phase project will include:

GIVING LEVELS
Visionary $250,000 and above

Founder $100,000 to $249,999

Builder $50,000 to $99,999

Benefactor $25,000 to $49,999

Patron $10,000 to $24,999

Leader $5,000 to $9,999

Friend $2,500 to $4,999

NAMING OPPORTUNITIES

Facility Naming $2,000,000

Outdoor Corner Park $1,000,000

Skilled Trades Workshop $250,000

Teaching Kitchen $100,000

Classroom 1 $50,000

Classroom 2 $50,000

Classroom 3 $50,000

FACILITY INFORMATION

For more information, contact Chris Angellatta, President and CEO of the YMCA of Greater Fort Wayne at 260.918.2158.

  •  Career Opportunities Center

  •  Outdoor Corner Park

  •  Athletic/Special Event Fields

CLASSROOM 1 CLASSROOM 2 CLASSROOM 3

OFFICE

OFFICE

SKILLED TRADES 
WORKSHOP

TEACHING KITCHEN



Cost – Fiscal 
Year 2021

Cost – Fiscal 
Year 2022

Cost – Fiscal 
Year 2023

Cost – Fiscal 
Year 2024

Totals Per 
Category 

% of Total 
Expense

Acquisition/Rights-of-Way Expense  $                 -    $                 -    $                 -    $                 -   -$       0%
Design/Inspection Expense  $                 -    $     517,544  $                 -    $                 -   ######## 7%
Legal/Financial Expense  $                 -    $                 -    $                 -    $                 -   -$       0%
Infrastructure Construction Cost  $                 -    $     380,000  $                 -    $                 -   ######## 5%
Building Construction Cost  $                 -    $ 4,849,200  $ 1,200,000  $                 -   ######## 87%
Other Construction Costs  $                 -    $                 -    $                 -    $                 -   -$       0%

 $                 -    $5,746,744  $1,200,000  $                 -   

Cost – Fiscal 
Year 2021

Cost – Fiscal 
Year 2022

Cost – Fiscal 
Year 2023

Cost – Fiscal 
Year 2024

Totals Per 
Category 

% of Total 
Expense

Start up subsidy  $                 -    $     185,074  $       75,265  $       36,465 ######## 100%
 $                 -    $                 -    $                 -    $                 -   -$       0%
 $                 -    $                 -    $                 -    $                 -   -$       0%
 $                 -    $                 -    $                 -    $                 -   -$       0%
 $                 -    $    185,074  $       75,265  $       36,465 

Cost – Fiscal 
Year 2021

Cost – Fiscal 
Year 2022

Cost – Fiscal 
Year 2023

Cost – Fiscal 
Year 2024

Totals Per 
Category 

% of Total 
Expense

READI  $                 -    $                 -    $                 -    $                 -    $           -   #DIV/0!
Other Funds $  $                 -    $                 -    $                 -    $                 -   -$       #DIV/0!
Private/Philanthropic Funds $  $                 -    $                 -    $                 -    $                 -   -$       #DIV/0!
Local Government Funds $  $                 -    $                 -    $                 -    $                 -   -$       #DIV/0!

 $                 -    $                 -    $                 -    $                 -    $           -   

Project Cost/Budget – Programs (if applicable)

Project Cost/Budget – Construction Projects (if applicable)

Project Construction Expenses Totals per year

Description

ensure high quality program serving 1000 youth per 

Total Construction Expenses Project Cost                                                                                                         (all fiscal 
years)

 $                                                                                    6,946,744 

Total Project Cost                                                                                                                                                  (all fiscal years; 
Construction Expenses + Program Expenses) 

Description

Description

Project Program Expense Totals per year
 $                                                                                        296,804 

 $                                                                              7,243,548.00 

Total Program Expenses Project Cost                                                                                                            (all fiscal 
years)

Total Project Income                                                                                                                                           (all fiscal years)
 $                                                                                                     -   

Project Income Totals per year

Funding Source


