Form Name:
Submission Time:
Browser:
IP Address:
Unique ID:
Location:

DeKalb County READI Proposal
July 16, 2021 8:40 am
unknown / unknown
63.131.166.177
836273785
41.33459854126, -85.021697998047

DeKalb County READI Proposal

Project or Program Contact Information
Project/Program Name

YMCA of DeKalb County Youth Development Complex

Project/Program Contact

Robert Krafft

Project/Program Contact Email

b.krafft@ymcadekalb.org

Project/Program Contact Phone

(260) 573-9133

Relationship to Project/Program

CEO of the YMCA of DeKalb County

Project or Program Location
Address

1153 North Indiana Avenue
Auburn, IN 46706

County

DeKalb

Project or Program Details
What type of project/program?

Capital

What is the duration of the
project/program?

Jan 2022 - Dec 2023

Is this a hybrid project and program?

No

Select project/program focus areas.
(You can select multiple)

Grow the Workforce
Entrepreneurship & Innovation

Share a description of the
project/program.

This 70,000 sq ft facility is the completion of a 50 acre YMCA campus
which includes: the main 90,000 sq ft YMCA building with a 3 court
basketball fieldhouse, 2 wellness centers, indoor track, 2 pools and
splashpad; a new 15,000 sq ft Early Learning building a 10,000 sq ft
maintenance / storage building; 7 collegiate soccer fields, 2 football fields 2
miles of public trails and a 2 acre pond. This new facility will include: 3
indoor tennis courts, 12 pickleball courts, and indoor soccer field, 3 golf
simulators and 12,000 square feet of classroom space for the YMCA's
school aged Childcare program that has currently outgrown it's rented
location in an adjacent shopping center. There will also be plenty of public
space for refreshments and viewing as well as recreational game space for
families. This facility will allow for the school aged Childcare program to
grow from 125 children to 250. We are currently turning families away
because we are full. It will house indoor soccer, flag football and other
sports leagues on it's artificial turf in partnership with the Ranger Soccer
Club. We have engaged with multiple tennis instructors who want to use
the space for lessons as well as possible competitions in the future. The
pickleball courts will allow for our fastest growing sport in America to grow
in the area going beyond our daily play at the YMCA to large regional
tournaments that can be held year around. Another key component of this
project is road improvements to the adjacent intersection of Indiana Ave.
and North street that connects our campus along with Rieke park a city
owned baseball park. The installation of a turning lane and traffic lights or a
roundabout at this intersection will alleviate a serious traffic issue we
already have with the large numbers of participants we currently have in
the summer that would only expand to year round with the addition of the
indoor youth complex. We are also hoping to aquire 13acres of adjacent
land for additional parking.

Why is this project/program regionally
significant?

Over 1600 of our 10,000 local YMCA members come from 6 area counties
around DeKalb County and we have over 13,000 guest visits from
members throughout the region and country each year. Additionally over
25,000 area participants (non-members) use our campus during the year.
We have one of the highest per capita membership rates of any YMCA in
the state of Indiana. Our YMCA has become a showpiece for employers
and local government as they try to attract much needed workers to our
area. With 53 corporate partners offering membership discounts to their
employees it's evident that our industry recognizes the value that the
YMCA brings to the quality of place when drawing workers. In addition as
we draw employees to live in DeKalb County many work in businesses
through out the region which improves the workforce for the entire region.
Our focus on families, healthy living, mental and spiritual health programs
as well as a strong drive for inclusion and diversity creates better well
rounded citizens for our region and workforce. A healthier workforce (both
physically and mentally) is proven to be more productive and sustainable.
Area tournaments, sports training and large local youth sports programs
will attract and retain families to our region to further build the workforce.

How does this project/program relate to Grow The Workforce
the identified focus area(s)?
With the significant quality of life a vibrant YMCA campus like this offers to
people it can be a significant factor in helping potential workers decide to
locate in our region to take a job. Along with the recreational value the
absolute necessity of high quality childcare for families to be able to work is
a primary focus of this project as well. The YMCA is already the largest
childcare provider in the country and that plays out in DeKalb county with
270 current child spots filled at the YMCA of DeKalb County. Even with our
YMCA serving more children than all other providers in the county
combined, the need for quality childcare is continuously at the top of every
community needs assessment. Businesses continue to struggle with
workers who literally just have to quit their jobs because they cannot find
quality childcare. This project will provide an additional 125 spots for
before and after school care as well as full-time care in the summer. These
programs are essential to build a growing workforce with young families. It
is also a known fact that workers with a family are less transient and have
more longevity than individual workers who may move from place to place
and job to job.
Entrepreneurship and Innovation
In addition to quality childcare the older students (4th-5th graders) in our
program run a store called "Play it Again Kids" where they learn many
business skills as they take in donations of used sporting goods and toys.
They learn to inventory, price, market and sell in a retail setting giving them
valuable experience and inspiration to one day run their own businesses.

What is the project/program timeline?

Final Design & Bid process - Qtr 1 - 2022
Groundbreaking - Qtr 2 or 3 - 2022
Building Construction - Qtr 3 - 2022 through Qtr 3 - 2023
Roadway improvements - Qtr 3 - 2022 through Qtr 2 - 2023
Grand opening Qtr 4 - 2023

List the partners involved in this
project/program.

The City of Auburn
The Ranger Soccer Club
Parkview Health
Metal Technologies
Fellowship of Christian Athletes
Ambassador Enterprises
The Dekko Foundation
The James Foundation

Project or Program Finances
What is the total amount of READI
program funds requested?

1,920,000

Upload a file with project/program
finances.

https://www.formstack.com/admin/download/file/10989191688

What is the sustainability of the
project/program? Share your 3-year
plan.

The YMCA of DeKalb County is 109 years old with a long history of local
community support both from individuals and corporations. With our last
two phases of expansion we have established ourselves as a hub in the
community, partnering with over 70 churches, non profit groups and other
organizations to provide access to physical, mental, spiritual health and
most importantly a place to belong where the community comes together.
The substantial growth in membership has created a very healthy financial
business model that sustains current operations and offers scholarships for
membership and underwrites childcare programming. We have 3
endowment funds that help with scholarships and maintenance on all
facilities. With the growth of the EndZone in this new facility and the lack of
debt or the significant expense of rent we are currently paying those funds
will go to operate the new building. This along with increased income from
partners like the Ranger Soccer Club and other sports training that will take
place in the building we will more than generate a positive cash flow for this
new facility. Also, with the addition of tennis and golf we will draw a whole
new group of clientele for YMCA members who will be paying hourly for
court or simulator time on top of their annual membership. Senior
Leadership, facility maintenance and childcare staffing already exist for the
facility so staffing costs will be limited to front desk staff.

Describe the return on investment for
this project/program.

Increasing quality of place for workers is the number one ROI of this
project. Drawing families who choose to live here rather than another place
in the country takes not only good jobs and good schools but great indoor /
outdoor recreation and high quality childcare. The completion of the YMCA
campus accomplishes the last two pieces of the puzzle in a big way.
Beyond the immediate ROI of quality of place is the ROI of quality of life or
worker, that while less tangible is certainly a necessity in today's society.
An investment in a non profit whose mission is to build character, family
support and participation, as well as physical, mental and spiritual health
will result in those positive attributes growing in our desperately needed
workforce. We need to not just draw people to the area which this will do,
but we need to build into their lives creating good families and stalwarts in
life that will allow our community and workforce to endure things like the
recent pandemic and future challenges that we will face.

Project or Program Assets
Share an image of the project/program.
(Option 1)

https://www.formstack.com/admin/download/file/10989191691

Share an image of the project/program.
(Option 2)

https://www.formstack.com/admin/download/file/10989191692

Share an image of the project/program.
(Option 3)

https://www.formstack.com/admin/download/file/10989191693

If you would like to share more images
or assets, please share a link to the
material here.

https://www.icloud.com/iclouddrive/0Z1sGCuWXqhPlGbC_wggNcj6A#All_
Renderings

Project Cost/Budget – Construction Projects (if applicable)
Description

Cost – Fiscal Year 2021

Cost – Fiscal Year 2022

Cost – Fiscal Year 2023

Cost – Fiscal Year 2024

$
25,000

150,000
50,000

50,000
25,000

$
$

Building Construction Cost

$
$
$

$
$
3,500,000

$
1,000,000
4,500,000

$
$
$

Other Construction Costs

$

$

300,000

$

Acquisition/Rights-of-Way Expense
Design/Inspection Expense
Legal/Financial Expense
Infrastructure Construction Cost

Total Project Cost

9,600,000

(all fiscal years)

Project Cost/Budget – Programs (if applicable)

Description

Cost – Fiscal Year 2021
$

Cost – Fiscal Year 2022
$

Cost – Fiscal Year 2023
$

Cost – Fiscal Year 2024
$

$
$

$
$

$
$

$
$

$

$

$

$

$
Total Project Cost $

$

$

$

(all fiscal years)

Description

Funding Source

Private/Philanthropic Funds $

Funding – Fiscal Year
2021
1,000,000

Local Government Funds $

$

Other Funds $ READI GRANT FUNDING

$
Total Project Funding 9,600,000
(all fiscal years)

Funding – Fiscal Year 2022

Funding – Fiscal Year 2023

Cost – Fiscal Year 2024

4,000,000
$

2,000,000
680,000

$
$

1,920,000

$

