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Who’s All Here

NEIRP + Name: Northeast Indiana 
Regional Partnership Staff

Keynote Speakers: Nichole 
Rouached & Gamal Hernandez 

Interns: First and Last name



Business
Nichole Rouached, OrthoWorx
Gamal Hernandez, Bowen Center

Capabilities

Anticipation

What To Expect

Video + Personal Breakdown of Implicit Bias

Implicit Bias Deep Dive

Chat Function

Breakout Sessions

Jaclyn Goldsborough, 
Northeast Indiana Regional Partnership



Implicit Bias and Systemic Racism 

“I’ve learned that people will forget what you said, people will forget 
what you did, but people will never forget how you made them feel,” 
Maya Angelou

Facilitators: Nichole Rouached, OrthoWorx
Gamal Hernandez, Bowen Center

Implicit Bias Presentation from Kosciusko County 
JDAI and Created by: Gamal Hernandez, Kara 
Shively & Dana Bailey



• Our Stories
• Bias and Hate
• Implicit Bias
• Systemic Racism
• Relevance of BLM
• Inclusive 

Communities & 
Workplaces

WE RECOGNIZE…
Not all people in a group or community feel the same 
or have the same experience, we don’t speak for a 
whole community.

Most people’s intentions are good, people care for 
others and often try their best.

That people may be uncomfortable, you may be 
uncomfortable, but we must acknowledge and accept 
our discomfort so we can do better.

Inclusion is an issue across all political groups, we 
can’t let politics stop our conversations. We’re a 501c3 
and are nonpartisan.

Agenda & 
Acknowledgement





Pyramid of Hate: Areas of Bias
Acts of Bias
• Bullying
• Ridicule
• Name Calling
• Biased/Belittling Jokes
• Social Avoidance
• De-humanization

Biased Attitudes
• Stereotyping
• Insensitive Remarks
• Fears of Differences
• Non-Inclusive Language
• Microaggressions
• Justifying bias by seeing out like-minded 

people
• Accepting negative or misinformation, 

ignoring/screening out positive information



Spheres of Influence



“

”
Talking about race is one of the hardest 
conversations to have in 2019.
Dr. Rita Cameron-Wedding

We all have biases AND our biases can impact 
or decision making.



Implicit Bias: We ALL Have Them, It’s Part 
of System
Lead by example in our use of language:

§ Consistently Unlearn and Relearn: Educate 
Ourselves

§ People First
§ Never Assume Place of Birth
§ Be Aggressive Listeners



Personal ReflectionPersonal Bias

Age Socioeconomic 
Status

Sexual 
Orientation

Weapon
Physical 

Appearance 
(Tattoos)

Race



What are your initial thoughts and feeling when you view these 
families? Are they different?  





When you view 
certain physical 
characteristics, do 
you automatically 
make assumptions?





The Implicit Bias Impact

Implicit biases can distort 
how we see people and 
how we react to them.

Implicit biases can impact 
how we behave, how we 

interpret the facts, how we 
hear the facts, and who gets 

the benefit of the doubt.

Implicit biases can inform 
our discretionary decision 

making.

Implicit biases can impact 
perceptions of the severity 

of an offense.

“kids will be kids, boys will 
be boys, suspensions vs. 

teachable moments”



Implicit Bias

Implicit bias is a 
tendency to lean in a 

certain direction, often to 
the detriment of an open 

mind. 

Those who are biased 
may believe what they 

want to believe, refusing 
to take into consideration 

the opinions of others. 

Biases tend to take root 
within an ethnic group, 
social class, or religion.

Bias, prejudice, and 
discrimination all live 
under the same roof. 

Bias is an inclination 
toward one way of 

thinking, often based on 
how you were raised.



Examples Of Bias

Gender Bias: One might display this 
bias by hiring a man over a more-
qualified woman or by not hiring a 
male nanny.

Religion Bias: One might display 
this bias by making rude or 
insensitive comments, or go as far 
as vandalizing religious buildings.

Sexual Orientation Bias: One might 
display this bias by refusing to make 
this couple a wedding cake or not 
serving them in a restaurant.

Political Bias: One might display 
this bias by name calling or refusing 
to believe their opponents could be 
right about anything.



Bias Blind Spots

• Bias blind spots describe how 
individuals can see bias in others, but 
struggle to see their own biases.
• Failing to recognize your biases is a 

bias in itself.
Princeton psychologist, Emily Pronin, has 
found that, “individuals see the 
existence and operation of cognitive and 
motivational biases much more in others 
than in in themselves.”



Choice-Supportive Bias

• Choice-supportive bias describes the tendency to  
have positive attitudes about the things or ideas we 
choose, even when they are flawed.

Example:
You think your dog is the best dog in the world even 
though your dog digs in the backyard, chews your 
shoes and is occasionally aggressive toward other 
dogs.  The reason it is the best dog in the world is 
because you chose it and it is your dog.





Breakout Session
Deep Dive Into Implicit Bias

Join with Camera
Keep chat function open

Use Jamboard
Engage



Institutional Bias
• Bias can be structural.  It can be embedded in policies, practices, and laws that are 

implemented in a way that produces disparities in major social institutions.  
• Structural bias is hard to detect because it utilizes policies and practices that on the 

surface appear neutral to race, ethnicity, gender, socioeconomic status, etc.; but when 
bias, conscious or unconscious, results in a difference in the implementation of policies it 
produces a bias effect or disparity.

Example: A term of probation is often that fines and costs be paid and these amounts are 
often over $300.00.  This may be viewed as a bias against those with a lower 
socioeconomic status.  If the fines are not paid, a violation may be filed even if the 
offender successfully completed all other terms of probation.
Is this fair?



Roots of Racism and Hate
In the United States, what events or policies have 
occurred in our history that have created bias and 

prejudice against different groups?



NATURALIZATION ACT OF 1906
Citizenship only if "free white persons" 

and "aliens of African nativity and 
persons of African descent ”

US vs Bhagat Singh Thind
(1923)



SLOW 
INCLUSION OF:

IRISH
ITALIANS
CATHOLICS
JEWISH
ASIAN
LATINX



Systemic Racism



Civil Rights
1954 Brown vs. Board of Education

1964 Civil Rights Act
1965 Voting Rights Act



“The New Jim Crow”

34% of the Indiana prison population is Black 
9% of Indiana’s adult population is Black (ACLU)

Prison Pop: Black 33%, White 30%, Latinx 23%
US Pop: White 64%, Latinx 16%, Black 12% (Pew)



Standing Up To Bias



Standing Up 
to Bias

üAssess Safety

üAvoid Shaming or 
Creating Explicit Guilt

üUse Educational 
Resources

üAvoid Tokenism

ADL’s Six Simple Strategies
1. Assume Good Intent & Explain Impact

2. Ask a Question

3. Interrupt and Redirect

4. Broaden to Universal Human Behavior

5. Make it Individual

6. Say “Ouch!” or “Ooops!”



What You Can Do 
To Be Anti-Bias

• Take some time to reflect on your thoughts, emotions, and 
behaviors when interacting with people who are different than 
you.

• Educate yourself
• Understand your implicit bias, take the test!

Harvard: Project Implicit
https://implicit.harvard.edu/implicit/takeatest.html

• Share information about implicit bias with your peers.

Remember we all have implicit biases.  It’s not wrong to have 
them, it is wrong not to acknowledge them and make changes.

https://implicit.harvard.edu/implicit/takeatest.html


Police Brutality
Rutgers University, Washington 
University, and Michigan University

Black Men 2.5x more like to be killed by police

1 in 1,000 Black men and/or boys result in death
vs.
39 in 100,000 White men & boys result in death



Thank you!
• COMPLETE YOUR SURVEY
• Next Sessions: Thursday July 25
• Lessons from Leaders

35


