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The Northeast Indiana Regional Partnership was formed in 2006 to help build a globally competitive economy in
a 10-county region in Northeast Indiana. It is a public-private partnership focused on generating business leads
and building regional capacity through product development and effective regional collaboration. By partnering
closely with economic development stakeholders at the state, regional and local level, the Partnership is able to pool
resources and serve as a single point of contact to businesses by working as a unified team.
The Partnership operates on the principle that to create business investment in the region, it must not only generate
business leads, but also develop the product that is Northeast Indiana and collaborate with our strategic partners to
better the region.

VISION 2020
Vision 2020 is a regional initiative designed to transform Northeast Indiana into a top global competitor by focusing
on a common mission to develop, attract and retain talent. Together we are changing the story of Northeast Indiana.
We can already feel a swelling pride in our region, and we’re committed to the collaboration necessary to maintain
our momentum.

The Our Story Project

ABOUT THE PROJECT
The Our Story Project is an initiative spearheaded by the Northeast Indiana Regional Partnership, and sponsored by
generous donors throughout the region.
Through Vision 2020 and other regional initiatives in recent years, Northeast Indiana has been building momentum,
and now it’s time to focus on how to communicate it. In the Fall of 2014, the region invested hundreds of hours
to shape our story, define who we are, and how we want to be known. The Our Story Project was commissioned
to create a master narrative for the region, which will allow people and organizations to tell a unified story about
Northeast Indiana. Aligning our marketing messages allows organizations to reinforce key themes; establish a strong
reputation for the region; and make Northeast Indiana economically competitive on a global scale.
Our consultants led consensus-driven workshops in all 10 counties, for 433 Northeast Indiana residents.
Additionally, they launched an online version of the workshop for the general public, which gathered 423 more
responses. Their proprietary research methods focus on defining the human personality of the region, and how
to communicate authentically. This document is the culmination of months of collaborative work to discover and
express Northeast Indiana’s master narrative.
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ABOUT THE CONSULTANTS
Dartlet, Inc. is a reputation management consultancy recently founded by Our Story Project
consultants, Scott Ochander and Tyler Borders, who are industry leaders in perception strategy
and management. After delivering enterprise-level transformation together for the past decade, Scott and Tyler
incorporated as Dartlet, and unified their larger network of top talent. Dartlet aims to be the preeminent consultancy
for reputation strategy in the nation—maintaining boutique size in order to deliver the highly specialized methodology
implemented for the Our Story Project.
Scott Ochander pioneered a consensus-building reputation management model in sectors where stakeholders
matter, like government, universities, and non-profits. Now he’s bringing transformation to companies and industries
of all shapes and sizes. As an active Vice President at a university, Scott is regarded as one of the foremost experts
in brand strategy implementation in the higher education space. Few people have had the opportunity to build
and launch their own brand development program in multiple higher education institutions, while simultaneously
consulting for external universities to demonstrate the same success.
Tyler Borders is responsible for inventing original and industry-leading methodology in brand strategy and
personification—quickly gaining traction as one of the most potent research models in the industry. A former agency
Creative Director in Los Angeles and in Washington state, entrepreneur and founder of five of his own startups,
Tyler has transformed dozens of brands nationwide with his unique workshop- and research-based philosophy
and approach. A born creative-talent, Tyler’s system is purpose-built to translate brand strategy into executable
communication tools. He continues to speak, write, and innovate in the discipline of organizational brand strategy.

METHOD
CONSENSUS-DRIVEN
Sometimes more is more. A region’s master narrative isn’t derived from surveys and random samples. Rather, the stories
have to be built by the people who know the place like the back of their hand. We bring a lot of people together, using
a high-volume qualitative method and some maximum variation sampling approaches. Maximum variation sampling is
a method that focuses on finding averages across a demographic by sampling smaller units within a wide geographic
base. In short, conducting 23 workshops in 10 counties goes a long way towards finding the authentic story. We implement
the best available strategies in qualitative research to reach conclusions that can’t be discovered any other way.

PERSONALITY WORKSHOPS
To write a great story, you must define the protagonist—Northeast Indiana. This workshop-driven Personality definition
process is original and transparent, designed for participants to experience the results of any given workshop without being
overly influenced by the data of others. One week of 3-hour qualitative workshops were conducted to answer the primary
question: Who is Northeast Indiana at its best?

MESSAGING WORKSHOPS
In parallel with the Personality work, one more week of 3-hour qualitative workshops and exercises were delivered to
determine core messaging themes for the region—23 workshops in all between the two phases. At least two workshops were
conducted in every county in the Northeast Indiana region. This second phase of messaging workshops focused on deeply
defining and exploring themes and storylines.

ONLINE WORKSHOP
For those in the region who couldn’t participate in an in-person workshop, we developed a custom online qualitative
workshop which allowed hundreds of additional voices to be heard.

PARTICIPATION
We talked to 856 residents of Northeast Indiana to
find out what the authentic personality and voice of

856 Voices
Live Workshops
10 COUNTIES
23 WORKSHOPS
651 PARTICIPANTS (433 UNIQUE)

the region really is. These weren’t 5-minute “check
the box” interactions, either. The Live Workshops
were comprehensive 3-hour sessions consisting
of in-depth dialogue and qualitative conversation.
Conversely, our online workshop is a customdeveloped software tool that goes way beyond
a typical survey. We’re able to deliver the same
frameworks and gather parallel research variables
with the broad-reaching online tool.

So, is 856 participants enough?
Absolutely. We use a high-volume qualitative

Online Workshop

method based in part on maximum variation

10 COUNTIES

storytelling platforms aren’t built using a quantitative

423 PARTICIPANTS

sampling, to gather the depth of insights required
to develop the authentic master narrative. Effective
process, and the 856 regional representatives who
participated in our robust qualitative process gave
us the exhaustive insights needed to build the
region’s Story.

The Our Story Project

Executive
Summary
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EXECUTIVE SUMMARY

Conclusions

CREATING A MASTER NARRATIVE
FOR NORTHEAST INDIANA
To achieve the goal of a unified master narrative for the region, 23 workshops
were conducted across all ten counties, in additional to the implementation of
an online workshop tool. All participation was open to the entire population of
Northeast Indiana and ultimately involved the input of 856 citizens. The qualitative
structure of the 3-hour workshops and 20-minute online workshop tool gathered
enormous volumes of insights, stories, and viewpoints from individuals and
groups across the region. To capture and share this input, the Our Story mobile
trailer was put into use as a method of sharing the workshop findings on-site with
participants throughout the process.

SUMMARY
CONCLUSION #1: The region knows who it is regardless of where you live.
The overall viewpoint of the region’s personality and identity is highly consistent
regardless of the county or city from which the participants resided. In fact, the
comparative results of each individual county as well as the Fort Wayne metro
area were highly correlated and consistent with the other cities and counties of
the Northeast Indiana region.
CONCLUSION #2: The region knows who it’s not.
The results from participants across the workshops were highly correlated when
workshop participants where asked to identify the elements that were particularly
contrary to the region’s personality.

www.neindiana.com

Conclusions

EXECUTIVE SUMMARY

CONCLUSION #3: The region wants to be bigger, bolder, and more assertive.
Uniformly, the participants expressed the desire for the region to be more
collaborative, progressive, and to take bigger risks—shedding some of the
perceived “stale” aspects of being conservative and traditional, while retaining a
strong sense of foundational values and heritage.
CONCLUSION #4: Societal change is needed for a lasting legacy.
The debate and discussion across the region during the workshops pointed
consistently to the need for the region to improve on the concept of inclusiveness.
This is critical in order to bring more people together, attract new talent, and
inspire the growth required to leave a legacy for future generations.
CONCLUSION #5:  The region has a compelling cause.
Northeast Indiana exists beyond lakes, farms, and Fort Wayne. Workshop
participants thought deeply, discussed intently, and are demanding more
out of their “why” or reason for existence as a region. While concepts like
“opportunities” and “growth” were expected, “unleashing genuine strength”
emerged as a Cause everyone in the region can rally behind.
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EXECUTIVE SUMMARY

Personality

ARCHETYPE
Workshop participants were asked to identify an Archetype, or social stereotype for the region.
Primary Archetype: CONTENDER
Participants were given a series of decision-making exercises relating to the key question of regional character.
Utilizing the fundamental assumption that Northeast Indiana was an actual person in the room, participants identified
the region’s character as the “Contender.” The “Contender” is a courageous and determined personality, driven
by challenging top competitors while maintaining a small business mentality. The “Contender” delivers surprising
strength for someone not always considered the pack leader and values tenacity, perseverance and roots.
Accent Archetype: NEIGHBOR
Workshop participants also identified the
“Neighbor” character with some regularity.
The “Neighbor” is certainly part of the region’s
personality and is characterized by being
especially friendly and welcoming. The region’s
easy-going and hospitable spirit and down-toearth charm makes it irresistibly approachable.
Expect a warm smile and big-hearted show of
support and compassion when you encounter
Northeast Indiana. In a world that seems to
have written off the Golden Rule, the region
most certainly has not, and the optimistic and
neighborly attitude is contagious.

The Our Story Project

Personality

EXECUTIVE SUMMARY

MODE OF ATTRACTION
Participants were asked to identify the most accurate Mode of Attraction that the region uses to attract other people.
There were 12 potential Modes to choose from.
Primary Mode: FOLLOW ME (Dedicated | Transformative | Purposeful)
Regions that attract with this mode are intensely mission-driven, focused on carrying out meaningful change with
great dedication and often against adversity. Those who attract this way typically don’t ask to be followed; rather,
they set an example through behavior that’s worthy of following.
Secondary Mode: RELY ON ME
(Virtuous | Selfless | Loving)
Regions that attract with this mode are
marked by compassion, with a strong
outward-focus that causes them to
take care of others. Perhaps the most
morally-centered of the other modes,
these brands are decidedly upright
and loving, and others follow such
selflessness with great trust.
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EXECUTIVE SUMMARY

Personality

TRAITS
Workshop participants selected and negotiated personality traits for the Northeast Indiana region, prioritizing through
a series of filtering steps. Ultimately, five personality veins emerged which provide definition of character, and correlate
directly with the Archetype results. The veins represent core aspects of personality portrayed by the region.
The five personality veins are:

1. WARM & WELCOMING
2. GROUNDED & SECURE
3. TENACIOUS & STRONG
4. INGENIOUS & ADAPTIVE
5. AMBITIOUS AND INSPIRING
The Personality Strategy Result
Regional stakeholders now have a
clear sense of the unified character
of the region. This clarity of human
personality will now shape tone of
voice and storytelling in a powerful
way, enabling the region to stand
out in a crowd and be perceived in
an accurate and unified fashion.

www.neindiana.com

Personality

Northeast Indiana exists to...

VERB

As a dedicated and resilient contender,
Northeast Indiana is an active
participant in growth and change. The
region excels at identifying untapped
potential in all aspects of life, and
releasing it for the betterment of the
individual, and the community.

EXECUTIVE SUMMARY

ADJECTIVE

The region is grounded in honesty and
integrity, and its motivations are always
toward an authentic outcome. Thus,
not just anything should be unleashed;
only those qualities that are positive,
constructive, and naturally suited to
the situation. No counterfeit.

ABSTR ACT NOUN

Northeast Indiana is strong, and its
resume proves it. In that same tradition,
the region believes in strength with
character—strength as an inward virtue
first, that inspires people into action next.
It’s a unifying concept that includes the
spiritual, social, personal and beyond.

unleash genuine strength
that encourages rewarding personal and professional growth.
When genuine strength is unleashed throughout the region, things grow, and this is a place that knows a thing or two
about both growth and strength. As individuals gain confidence and ability—supported by community—it translates
to energy and momentum that builds the region. Northeast Indiana unlocks and inspires strength in people, both
personally and professionally, and that’s a force not easily stopped.
LONG-TERM BENEFIT
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EXECUTIVE SUMMARY

Platform

THE REGION’S MASTER STORYLINES
Five master Storylines
Workshop participants developed and deeply explored the critical evidence supported themes of the Northeast
Indiana region. Each theme was a potential story and dozens of potential themes were explored during the workshop
phases. As a result of their contributions, five key regional Storylines emerged from the process. These Storylines are
the backbone of the region’s master narrative and form the basis for storytelling moving forward.
Powerful storytelling platform
Within the five master Storylines, there
are Dimensions that offer more relevant
connections to the happenings in the

TIME-HONORED
AMERICAN STRENGTH

region. Each Storyline is comprised of four
Dimensions that communicators will use to

BIG-HEARTED
HOSPITALITY

focus their stories. Put simply, Dimensions
provide the “how” for the master narrative.
The Platform Result
Regional stakeholders can now connect
what is happening in the region to a

SPIRIT OF
COLLABORATION

UPHOLD
AND EMBRACE

Dimension and main Storyline, enabling
stronger recognition- and reputationbuilding from a wider set of constituents.

www.neindiana.com

PROGRESSIVE
LEADERSHIP

Voice

EXECUTIVE SUMMARY

ON-BRAND MESSAGING
Rooted in the region’s authentic Personality, and anchored by the messaging Platform, the Voice delivers on-brand,
copy-ready language. Marketers, communicators, and copywriters can use the Voice language as-is for immediate
publishing, or as the basis for tailored messaging. Voice gives regional stakeholders a ready-to-use tool for unified
regional storytelling. Each Storyline is targeted toward three distinct audiences:
1) Visitor/Tourist—Why Northeast Indiana is a great place to visit.
2) Business—Why Northeast Indiana is a great place to run a business.
3) Resident—Why Northeast Indiana is a great place to live and work.
The Voice Result
Regional stakeholders now have unified and easy-to-use messaging specific to audiences—improving consistency
across the region, which results in recognition and reputation growth.

17

Dichotomies

EXECUTIVE SUMMARY
Current

Aspiration

COMBINED PERSONALITY WORKSHOPS

722 PARTICIPANTS

3.079

ECONOMY

LUXURY
5.226
5.239

ARTISTIC

SCIENTIFIC
5.252
3.767

INTROVERTED

EXTROVERTED
6.251
5.273

FEELING

LOGIC
5.603
5.938

FUN

SERIOUS
4.630
4.139

RELAXED

AGGRESSIVE
5.072
2.805

CONSERVATIVE

PROGRESSIVE
6.271

www.neindiana.com

Dichotomies

EXECUTIVE SUMMARY

CONCLUSIONS
Northeast Indiana prefers a more median overall narrative style. This means that the tone and delivery of the region’s
messaging is mostly balanced, without a heavy weighting toward one particular polarity.
The most movement occurs in three dichotomies:
1) Economy—Luxury. 2) Introverted—Extroverted. 3) Conservative—Progressive.
• Northeast Indiana desires to be perceived as less of an Economy option, although far from Luxury.
• Northeast Indiana desires more extroversion and “volume” in their voice. Speak up!
• Northeast Indiana desires a significant shift toward a more Progressive attitude. This means taking more
risks, and not allowing traditional values to translate to a lack of progress.
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EXECUTIVE SUMMARY

Strategic Application

SUMMARY
Utilizing the consultants’ proprietary database of strategies by personality type, 26 strategies were derived from
hundreds of potential strategic combinations. Each of the recommended strategies aligns with aspects of the
region’s personality and generally carry a higher likelihood of success than strategies which are pursued outside
these parameters.
The recommended strategies were then tested and vetted against one another, including strategic centricity,
implementation speed, and risk tolerance. Results were then prioritized, factoring in aspirational data from the
workshops to provide direction and priority recommendations.
Prioritized strategy recommendations
1. Leverage leadership in high-tech manufacturing for growth.
2. Develop collaborative projects to achieve larger, novel,
and more challenging goals.
3. Continue developing higher learning and continuing
education initiatives to support a skilled workforce.
4. Position economic development resources with new
businesses in customer-centric business models.
5. Work on initiatives to encourage inclusiveness in
the region.

www.neindiana.com

Recommendations

EXECUTIVE SUMMARY

NEXT STEPS
With the deliverable and recommendations of the Our Story Project completed, the following general guidelines are
suggested as next steps.
1. As soon as is practical, begin building stronger regional recognition and reputation utilizing the new personalitydriven platform and voice tools. When something of significance occurs in the region, find the connection
between the occurrence and the platform to enhance the storytelling and reputation of the region.
2. Filter future strategic planning initiatives through these new personality and platform filters to establish priorities
and align goals with authenticity.
3. Train key marketing and communications personnel across the region on personality and platform usage.
4. Establish public forums for continued usage of the personality and platform. Provide key examples when possible
to highlight excellent storyline usage among the region’s stakeholders.
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Storylines

PLATFORM

Dependable

Resilient

Ingenious
STORYLINE #1

Reliable

STORYLINE #2

TIME-HONORED
AMERICAN STRENGTH

Inventive

Risk-taking

SPIRIT OF
COLLABORATION

STORYLINE #3

Industrious

Tenacious
Inclusive

Traditional

PROGRESSIVE
LEADERSHIP

United
Friendly

Fortitude

Adaptable
Neighborly

Adaptive

STORYLINE #4

STORYLINE #5

UPHOLD
AND EMBRACE

BIG-HEARTED
HOSPITALITY

Safe
www.neindiana.com

Compassionate

Charitable

Dependable

Master Narrative

PLATFORM

STORYLINE #1

TIME-HONORED
AMERICAN STRENGTH

CONTENDER
[ VEIN 3 : TENACIOUS & STRONG ]

Our rich history of innovation

Ingenious

and technical problem-solving
continues to advance and
empower the region.
We share a value never to give

As a region, we represent the best of what it truly means to

Resilient

matched only by our unwavering resolve and strength. Together
stronger community. Hard work, innovative craftsmanship, and

determined to thrive with great
versatility and courage.

be American. Since 1794, our tenacious drive to succeed is
we collaborate toward a shared vision of growth, and an ever

up. Our region is strong, and

Our region is hardworking,

Industrious

a “don’t quit” mentality are a foundation for all that we do.

persistent, and proud, with the
drive to build and generate new
opportunities.
Relentlessly driven to achieve

Tenacious

our highest vision and maximize
collective talents. We control
our own destiny.
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VOICE

Master Narrative

STORYLINE #2

SPIRIT OF
COLLABORATION

CONTENDER-PARTNER
[ VEIN 3 : TENACIOUS & STRONG ]
[ VEIN 1 : WARM & WELCOMING]
[ VEIN 4 : INGENIOUS & ADAPTIVE ]
Our region is a community of

Dependable

hard workers who can count
on one another, and invest in
collective success.

As a region, we know that the contribution of many trumps the

United

and value our sense of team and family, creating and leveraging
common good.

a unit, locking arms to achieve a
common goal.

success of the individual every time. We count on each other
partnerships and working together. We are united for the

Our region gains its strength as

We actively step up for the

Reliable

betterment of the whole, with
ethics, accountability, and
responsibility to each other.
Leveraging the strength of

Creative

common aspiration, our region
develops creative ways to
reposition for the future.

The Our Story Project

Master Narrative

PLATFORM

STORYLINE #3

PROGRESSIVE
LEADERSHIP

CONTENDER-COACH
[ VEIN 3 : TENACIOUS & STRONG ]
[ VEIN 4 : INGENIOUS & ADAPTIVE ]
[ VEIN 5 : AMBITIOUS & INSPIRING ]

Inventive

Our region has a proud tradition
of leveraging risk to accelerate
growth and progress.

Seizing calculated

The pride and confidence of our region is rooted in our

Risk-taking

leaders, we move forward despite opposition, to persevere
realize progress, all founded by our industrious attitude

the courage to challenge the
established mindset.

constant determination and creative ability to adapt. As
and advance our community. We take calculated risks to

opportunities to advance, and

The region’s virtue of grit and

Fortitude

and dependable people.

determination through which
we stare down obstacles and
manufacture solutions.
Fostering change by re-

Adaptive

purposing challenges into
opportunities for empowerment
and growth.
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VOICE

Master Narrative

STORYLINE #4

UPHOLD
AND EMBRACE

CONTENDER-SHEPHERD
[ VEIN 3 : TENACIOUS & STRONG ]
[ VEIN 1 : WARM & WELCOMING ]
The region’s legacy of stability

Traditional

built on overcoming fear,
hard work and leveraging
conservative values.
The region’s growing ability to

We endeavor to progress while respecting our heritage.

Inclusive

by strengthening our community through a spirit of
traditions, while maintaining an openness to new ones.*

are, embrace diversity, and
reject judgment.

Likewise, we aspire to leave a legacy for future generations,
inclusiveness. The region seeks to honor the best in our

accept individuals for who they

The region’s spirit of kindness

Compassionate

and compassion guided by the
golden rule to treat others with
love and grace.
Maintaining a stable and

Safe

supportive “hometown”
community where residents are
protected from harm.

* Aspirational
The Our Story Project

Master Narrative

PLATFORM

STORYLINE #5

BIG-HEARTED
HOSPITALITY

CONTENDER-FRIEND
[ VEIN 3 : TENACIOUS & STRONG ]
[ VEIN 1 : WARM & WELCOMING ]
The region’s authentic

Friendly

spirit is kind, helpful, and
welcoming, creating an
environment of support.
Caring for and collaborating

As a region, our friendliness and hospitality are a guiding force

Neighborly

going smile and a welcoming hand. Our region empowers and
for our neighbors.

constantly improving and
hospitable community.

for how visitors perceive us. We welcome visitors with an easyencourages communities to be respectful of others and look out

with each other to realize a

A reliable network of community

Dependable

partners that is honest, caring,
helpful and focused on the needs
of others.
An especially generous nature

Charitable

that maintains giving as a
central value. We care, and we
prove it by meeting needs.
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Step 1: Get into character
FOLLOW ME
DEDICATED | TRANSFORMATIVE | PURPOSEFUL

CONTENDER
V3 : TEN ACIOUS & STRO NG

Northeast Indiana is a courageous and determined personality, driven by challenging top competitors while
maintaining a small business mentality. Delivers surprising strength for someone not always considered the

V1 : WARM & WELCOMING
We are an especially friendly and welcoming community. Our easy-going and

NEIGHBOR

hospitable spirit and down-to-earth charm makes us irresistibly approachable.
Expect a warm smile and big-hearted show of support and compassion when you
encounter us. In a world that seems to have written off the Golden Rule, we most

MAJOR ACCENT

pack leader. Values tenacity, perseverance and roots. People feel triumphant and inspired with this Archetype.

certainly have not. Our optimistic and neighborly attitude is contagious—we hope
you catch it, too.

V4 : INGENIOUS & ADAPTIVE

V5 : AMBITIOUS & INSPIRING

From the very beginning, we’ve been

Northeast Indiana is a leader by example,

creative problem-solvers. Simply ingenious

slow to put itself in the limelight, but the first

advancements have originated right here

to step up and carve a path. We’re visionaries

in Northeast Indiana, and that’s a tangible

with a passion to see progress fulfilled in

point of pride on our resume. When

new and exciting ways. We inspire and

challenges come our way, we recognize

empower people to maximize their potential

opportunity to adapt and devise unforeseen solutions. As is our

and perform at their best—we expect that of ourselves as well. The

way, we don’t boast about our accomplishments, but we are

region is about unleashing genuine strength, both on an individual

undoubtedly an imaginative and creative community that thrives

and professional level. We look ahead with expectation and

on well-seasoned skill and problem-solving prowess.

ambition, and invite others to join us.

MINOR ACCENTS

NORTHEAST INDIANA EXISTS TO...

UNLEASH GENUINE STRENGTH

USER’S GUIDE

Step 2: List the evidence
Motivated by the personality and character of Northeast Indiana, now it’s time to identify the tangible evidence that is important
to your message. Don’t worry about creative flair, just make a list of facts, data, events, details, people, places and other pertinent
information about the message you’re crafting.

Step 3: Map evidence to the dimensions
The region’s Master Narrative is defined by 5 Storylines. Each Storyline is an on-brand, primary messaging pillar for the region’s
story. Notice that each Storyline is associated with 4 unique Dimensions. These Dimensions offer more relevant connections
to what you’re writing about. Your objective is to “map your evidence” and find the right Dimension. Review all 20 available
Dimensions across the messaging platform and determine which best aligns with your story. You should find that one Dimension
stands out above the rest, but it’s okay if more than one Dimension emerges in the mapping process.

e.g. Dimensions for 1. TIME-HONORED AMERICAN STRENGTH ●

Ingenious

Resilient

[ Tenacious & Strong ]

[ Tenacious & Strong ]

[ Tenacious & Strong ]

[ Tenacious & Strong ]

Our rich history of innovation

We share a value never to give

Our region is hardworking,

Relentlessly driven to achieve

continues to advance and

determined to thrive with great

drive to build and generate

maximize collective talents.

and technical problem-solving
empower the region.

up. Our region is strong, and
versatility and courage.

Industrious

persistent, and proud, with the
new opportunities.

Tenacious

our highest vision and

We control our own destiny.

Step 4: Pick a storyline
Next, your chosen Dimensions(s) will guide you to the best Storyline for the message you’re crafting. If all of your evidence
mapped to one Dimensions in Step 3, then the Storyline that included that Dimensions is the one you’ll use to proceed. If you
mapped evidence to more than one Dimensions in Step 3, now is the time to determine which Storyline will be most effective to
craft this particular message. Note that each Storyline is weighted toward certain color characteristics in the region’s personality,
which will influence the tone and style of your writing.

1. TIME-HONORED AMERICAN STRENGTH ●
As a region, we represent the best of what it truly means to be American. Since 1794, our tenacious drive to succeed is matched only
by our unwavering resolve and strength. Together we collaborate toward a shared vision of growth, and an ever stronger community.
Hard work, innovative craftsmanship, and a “don’t quit” mentality are a foundation for all that we do.

2. SPIRIT OF COLLABORATION ● ● ●
As a region, we know that the contribution of many trumps the success of the individual every time. We count on each other and value
our sense of team and family, creating and leveraging partnerships and working together. We are united for the common good.

3. PROGRESSIVE LEADERSHIP ● ● ●
The pride and confidence of our region is rooted in our constant determination and creative ability to adapt. We move forward, despite
opposition, to persevere and advance our community. We take calculated risks to realize progress, all founded by our industrious
attitude and dependable people.

4. UPHOLD AND EMBRACE ● ●
We endeavor to progress while respecting our heritage. Likewise, we aspire to leave a legacy for future generations, by
strengthening our community through a spirit of inclusiveness. The region seeks to honor the best in our traditions, while
maintaining an openness to new ones.

5. BIG-HEARTED HOSPITALITY ●
As a region, our friendliness and hospitality are a guiding force for how visitors perceive us. We welcome visitors with an
easy-going smile and a welcoming hand. Our region empowers and encourages communities to be respectful of others and look
out for our neighbors.

Step 5: Build your ladder
Using the Laddering technique, now you’ll build the basic framework of your message using one of the following two formulas:
1. Up The Ladder: Constructing your message sequence by starting with your Evidence, then integrating the Dimension(s)
language, and finishing with the Storyline.

2. Down The Ladder: This message sequence is exactly the opposite, where your narrative begins at a higher-level with Storyline
language, then moves to the Dimension(s) and finishes with Evidence.Assemble your content and begin experimenting with both
techniques to determine the right approach.

Up The Ladder

Down The Ladder

1. EVIDENCE:

1. STORYLINE:

- A new startup company received venture captital of $2 million.

Progressive Leadership: The pride and confidence of our region

- They’re developing state-of-the-art medical software.

is rooted in our constant determination and creative ability to adapt.
As leaders, we move forward despite opposition, to persevere and

2. DIMENSION(S):

Inventive: Our region has a proud tradition of leveraging risk to
accelerate growth and progress.

advance our community. We take calculated risks to realize progress,
all founded by our industrious attitude and dependable people.

2. DIMENSION(S):

3. STORYLINE:

Progressive Leadership: The pride and confidence of our region
is rooted in our constant determination and creative ability to adapt.
As leaders, we move forward despite opposition, to persevere and
advance our community. We take calculated risks to realize progress,
all founded by our industrious attitude and dependable people.

Inventive: Our region has a proud tradition of leveraging risk to
accelerate growth and progress.

3. EVIDENCE:
- A new startup company received venture captital of $2 million.
- They’re developing state-of-the-art medical software.

Step 6: Gather keywords and phrases
You’re almost ready to put pen-to-paper, or finger-to-key. Once you’ve chosen the right Laddering technique for your message,
gather appropriate keywords and phrases that align with your chosen Storyline and Dimensions(s) to help you in the creative
writing process. These can be any bits of content that you feel are inspiring for your message.

Step 7: Craft the message
Now you’re ready to write! You have all the inspiration and tools at your disposal to creative a narrative that’s entirely on-brand,
and unique to your communication needs. Here are examples of on-brand messaging using both Laddering sequences.

Selected Dimension: Inventive
Selected Storyline: 3. PROGRESSIVE LEADERSHIP
Keywords and Phrases: Risk-taking, determined, forward-thinking, advance, manufacture solutions

Final Message (Up The Ladder)

Final Message (Down The Ladder)

Fort Wayne startup, Techtron, just received $2 million in

The pride and confidence of Northeast Indiana is rooted

enterprise, founded in 2014, is launching their latest version of

adapt. We’re a community that moves forward to lead and

is captured. It’s already being implemented in three healthcare

meaningful progress.

systems in Indiana.

A prime example of leveraging risk to accelerate growth is

venture capital from area investors. This inventive new

original software to advance the way cardiovascular imaging

Techron demonstrates the pride and confidence of Northeast
Indiana that’s rooted in our constant determination and

creative ability to adapt. We’re a community that moves
forward to lead and manufacture solutions—taking calculated
risks to realize m
 eaningful progress.

in our constant determination and creative ability to
manufacture solutions—taking calculated risks to realize

the recent Fort Wayne startup, Techtron. This inventive new
enterprise is making waves in the medical software space,
having just received $2 million in venture capital funding.

Their latest software is advancing the way cardiovascular
imaging is captured, having already been implemented in three
healthcare systems in the state.

OUR STORY
PROJECT

MASTER NARRATIVE FOR NORTHEAST INDIANA

