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A Few Relevant Clients 
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The Question  

 

As the competition for investment and 
talent heats up across the country, how is 

the Northeast Indiana region currently 
perceived, and are there strategic changes 
that should be made to position the region 

for smart, sustainable growth? 
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The Research 

Three-Pronged 
Approach 

Online Survey: 
SSC & External 

Corporate 
Executives  

Phone Interviews  

SSC Advisory 
Board 

Phone Interviews 
Local Company 

Execs 
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Online Survey Respondents 

• Site Selection Consultants 

– 62 site selection consultants representing leading corporate clients 

nationwide and internationally 

 

• External Corporate Executives 

– 58 corporate executives representing 23 U.S. states 

– 62% of respondents were C-suite executives (CEO, COO, CFO) 

– Respondents represent multiple/diverse industry sectors and include 

companies such as Perdue, AT&T, FONA International, Varian Medical 

Systems  and Ikaria among others. 
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Site Selector Advisory Board 
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Local Corporate Executives 



What Did We Learn? 



External Corporate Executives & 
SSC Familiarity of the Region  

(Online Survey) 

1 
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Familiarity with Northeast Indiana 
Q. Resisting the urge to consult Google, what cities/regions 

are located in Northeast Indiana? 
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Site Selection Consultants 
Northeast Indiana vs. Fort Wayne   

• Been to Northeast Indiana? 

 

 

 

Yes, 
72.6% 

No, 
27.4% 

• Been to  Fort Wayne? 

 

 

 

Yes, 
49.2% 

No, 
50.8% 
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Industries Associated with 
Northeast Indiana 
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Companies Associated with 
Northeast Indiana 
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Key Takeaways:  
Familiarity with the Region  

• Site selectors have much greater knowledge of area. There is 

room for improvement among corporate contacts.  

 

• Known for automotive manufacturing, but not as well known in 

growing industries including medical device manufacturing 

and food processing. 

 

• NEIRP has done their job over the last five years and created 

a brand around the Northeast Indiana region, as expected 

Fort Wayne is by far the most recognizable city in the region. 



How The Region Compares to 
Competitors  

2 
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Rating the Perceived Business Climate 
of Select U.S. Cities  

Ranked by mean score on a scale of 1 (“poor”) to 5 (“excellent) 
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3.74 
3.91 

3.38 3.45 3.55 
3.25 

3.58 

3.11 

2.68 

National Executives Site Selectors



 

 

  

Regionalism is a Competitive Advantage 
Per Phone Interviews with SSC Advisory Board and Local Execs  



Regionalism is essential, no 

site selector ever says “I want 

to go to ___ Indiana” we 

sometimes start with geography 

of entire country, Canada and 

Mexico. The fact that I’m going 

to buy a region when I invest 

my money in a facility, the 

prospect of describing and 

promoting a region is essential 

and beneficial because you 

obviously get to spread across 

the region.  

- David Brandon, Site Selection Group 

Regionalism Makes Us Competitive 



Key Takeaways: Competitors 

• The margin among your competitors is small, so solid 

marketing, building name recognition, and strengthening 

relationships with key decision makers is key. 

 

• Site selectors and corporate executives consider the states 

and regions around Northeast Indiana as direct competition. 

 

• Regionalism is a competitive advantage because the labor 

shed doesn’t stop at the city boundaries. 

 

 



What are the Region’s  
Strengths and  Weaknesses 

3 
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How the Region Measures on  
Important Site Selection Factors 

Rated on a 1 to 5 Scale 

Factor 
Site 

Selectors 
Corporate 

(National) 
Corporate  

(Local) Don't Know 

Cost of living 4.04 3.98 3.73 18.3% 

Interstate accessibility 4.02 4.07 3.3 15.0% 

Availability of skilled workers 3.75 3.49 3.23 21.7% 

Availability of good K-12 education 3.71 3.67 
4.13 

44.2% 

Competitive state & local incentives 3.57 3.48 
4.13 

35.8% 

Competitive labor costs 3.57 3.59 3.23 19.2% 

Proximity to customers/suppliers 3.54 3.15 4.4 17.5% 

Low overall operating costs 3.54 3.68 4.3 23.3% 

Corporate tax rate 3.47 3.35 4.2 30.8% 

Real estate and/or construction costs 3.47 3.80 
3.23 

31.7% 

Quality of Life (Community Culture, 

Lifestyle & Recreational Opportunities, 

Crime Rate, etc.) 3.37 3.30 
3.93 

25.0% 

Available buildings 3.18 3.74 4.06 35.8% 
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Northeast Indiana’s Strengths 
 



“(The people are) really hard 

working, (have) a strong work 

ethic, (and it’s a) friendly 

place to do business. We’ve 

been able to find the talent 

we need, but we want to 

make sure we continue to 

have access to a talent pool 

to accommodate our needs. 

We feel the NEIRP will help 

accommodate us.” 
 

- Don Wood, president & founder, 80/20 



“We are able to find the 

talent we need in our 

workers. The education 

facilities here are responsive 

in what we need provided. 

We work with Ivy Tech and 

IPFW to add laboratory and 

research capabilities for the 

areas we utilize.” 
 - Mark Michael, president & COO, Fort Wayne 

Metals  
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Northeast Indiana’s Weaknesses 
 



• 2007 vs 2014 = Consistent Strengths 
– Central location 

– Strong workforce 

– Low cost 

– Excellent quality of life 

 

• 2007 vs 2014 = Closing the Gap on Weaknesses 
– Sites/Buildings  

– Competitive Incentives  

 

• However, continuing weak perceptions of:   

– Union Legacy, Airport, Rustbelt image 

 
 

2007 Study Comparisons 
 



Key Takeaways:  
Strengths and Weaknesses 

 A large percentage of the online respondents weren’t familiar 

enough to rank certain characteristics of the region.   
 

 Strengths have remained consistent since 2007. 
 

• The values and ethics of your workforce are a key strength that 

should be leveraged.  
 

• Your local companies rank the area’s factors that are important to 

site selection higher than the external audiences.  
 

• Opportunity to address the misperception of unions, the airport 

infrastructure investments and what you are doing to attract and 

grow talent. 

 



How Effective are the Region’s 
Marketing Efforts 

4 



Most Effective Marketing Techniques  

For the sixth time since 1996, 

Development Counsellors 

International has surveyed 

corporate executives with site 

selection responsibilities to 

determine which marketing 

techniques help shape their 

perceptions of a community’s 

business climate.  

 



How Helpful Has NEIRP Been for 
Supporting Business  

(Advisory Board and Local Corporate Executives)  



Truly in terms of a regional 

partnership, they (NEIRP) 

are a model in my book. 

(They are) definitely a group 

that I’ve cited to other 

groups across the country 

struggling with regionalism.  

 

It’s important this day and 

age. 

- Michelle Comerford, Project Director and 

Industrial & Supply Chain Practice Leader, BLS 

& Co.  



SSC Advisory Board:  
Feedback on Website  



SSC Advisory Board:  
Feedback on Website  

• Easy-to-use 

• Has the right data 

needed for site selectors  

• Great maps  

 

 

• Feature staff more 

prominently  

• Add in comparative data of 

neighboring states 

• More testimonials   

 

 

What Works 

 

Needs Improvement  

 



SSC Advisory Board:  
Feedback on Marketing Collateral 



Feedback on Marketing Collateral    

• Highlighting major 

employers in specific 

industries  

• Calling out target 

industries 

• The map showcasing 

the region’s location 

 

 

• More on universities and 

training 

• Competitor comparison 

• Specific contact person  

 

 

What Works 

 

Needs Improvement  

 



 

• Overwhelmingly, interviewees (78.3%) support 

regionalism and feel it’s critical to the success of 

the region.  

 

• NEIRP has moved the needle in addressing 

regionalism-related weaknesses since 2007  
– Lack of regional cooperation 

– No cohesive economic development activities 

– Lack of communication (to site consultants) 

 

 

 

 

Feedback on Regionalism 
Per Phone Interviews with SSC Advisory Board and Local Execs  



According to “Winning Strategies,” SSCs were asked 
to name the “Best of Class” ED organizations in the 

U.S., 6 of the 8 were regional organizations.  

Based on Winning Strategies in Economic 

Development Marketing, 2011  



 

• Universities and educational 

opportunities  

 

• The quality of the workforce 

 

• Great place to raise a family  

 

• Low cost and ease to doing business 

 

• Cooperation that’s found in this 

region 

 

• Manufacturing as a career 

 

What Should NEIRP Promote 
According to SSCs and Local Execs  

• Transportation infrastructure 

 

• Logistics and automotive  

 

• Low cost and ease of doing business 

(compared to neighbors) 

 

• Work ethic of the region’s manufacturers 

 

• Manufacturing heritage  

   

 

  

SSCs 

 

Local Executives 

 



Key Takeaways:  
Marketing  

• Highlight the values and virtues of the region’s workforce, 

 

• Prominently feature specific companies in specific 

industries. 

 

• Showcase the region’s efforts to grow its manufacturing 

base with educational partnerships. 

 

• Showcase NEIRP staff and responsiveness to data needs. 

 

• Play-back successes and efforts to local companies  

 



Primary Takeaways and 
Recommended Next Steps 



• Build on the enviable consistency of strengths from 2007 to 

2014:  Workforce, Location, Cost.  

• Address misperceptions of unions; the progress towards 

airport and flight improvements and steps being taken to bolster 

and recruit talent.  

• Create targeted industry specific marketing campaigns 

(balance the strength of your automotive manufacturing 

presence). 

• Differentiate location from other similar Midwest competitors. 

• Develop a concerted marketing effort that targets corporate 

executives. 

• Continue to promote the assets of the entire region (i.e. 

regionalism). 

 
 


