
 
 

SWOT ASSESSMENT 
 IN NORTHEAST INDIANA 

Presented to the Northeast Indiana Fund by

Made possible with the support of

Rev. January, 2011



 

 

TABLE OF CONTENTS 
 
 
INTRODUCTION         3 
 
 
COMPETITIVENESS:  A FRAMEWORK FOR 
UNDERSTANDING ECONOMIC DEVELOPMENT   3 
 
 
STRENGTHS AND WEAKNESS ASSESSMENT   10 
 
 
WORKFORCE AND TRAINING      12 
 
 
TRANSPORTATION        19 
 
 
UTILITIES          22 
 
 
MARKET ACCESS        25 
 
 
BUSINESS CLIMATE        30 
 
 
REAL ESTATE         34 
 
  

Strengths and Weaknesses Assessment Presented to Northeast Indiana Fund and WorkOne Rev. January, 2011

Taimerica Management Company | P. O. Box 977 | Mandeville LA 70470 | 985.626.9868 2



 

 

INTRODUCTION 
INTRODUCTION 

 

This report looks at Northeast Indiana’s competitiveness for economic development.  

While it focuses on the challenges and opportunities for development in six specific 

clusters, it necessarily begins with an overview of the region’s overall competitiveness.  

Many of the factors of production, such as real estate, tax policy, and accessibility, are 

common to all types of business and can be discussed collectively.  Other factors, such as 

the talent pool, are specific to clusters and need to be examined individually.     
 

 

COMPETITIVENESS:  A FRAMEWORK FOR 
UNDERSTANDING ECONOMIC DEVELOPMENT 

 

Nations and their regions compete for business investment.  The winners gain jobs and 

the losers struggle to sustain their economies.  The U.S. economy has been so dominant 

in the world economy since World War II that our national and state development 

policies have routinely assumed that competition doesn’t matter.  Global events over the 

last decade show the fallacy of this approach.  Understanding a region’s competitive 

position is critical to designing its economic development strategy.  

 

The first step in understanding competition is to identify the competitors.  While looking 

at comparisons with the national or state economy have some value, a complete 

understanding of competition only surfaces when a region looks at a tangible list of 

communities against which they compete frequently for investment.  Our approach is to 

ask developers who they compete against.  We gain additional insights by examining lists 

of finalists for particular projects.  What we find is that competitors typically have similar 

economic bases, are of similar size, and frequently are geographic neighbors.   

 

This report is based on a framework of competition.  The competitors vary by cluster 

which is a reflection of reality (see Map 1).  The competitor communities were chosen 

carefully by the project team in consultation with the region’s economic development 

team. 
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Map 1. 
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THE LAST DECADE IN NORTHEAST INDIANA 
 

Northeast Indiana has one of the highest concentrations of manufacturing employment 

in the nation.  As manufacturing employment has declined over the past several decades, 

the regional economy has suffered.  The last decade in particular has experienced a 

major restructuring in manufacturing nationally, which is clearly reflected in what has 

happened in Northeast Indiana.  The U.S. economy has a lower share of jobs in 

manufacturing today than in any year since 1860!  The shrinkage in the nation’s 

manufacturing workforce has been magnified in Northeast Indiana because of its 

concentration in the region’s economic base.   

 

Northeast Indiana has also witnessed economic shocks outside of manufacturing in the 

last decade.  The relocation of Lincoln Financial’s headquarters, for instance, had a 

profound impact on the insurance cluster in Northeast Indiana.   

 

It’s helpful to look at overall economic trends before digging into the particulars of the 

region‘s competitiveness.   

 

 

PERFORMANCE OF NORTHEAST INDIANA’S ECONOMIC 
CLUSTERS 
 

It is helpful to look at regional employment shifts using a cluster framework since we it is 

easier to evaluate trends in 45 clusters rather than the 400+ industries identified in the 

NAICS system.  Our analysis of employment changes in the ten county region used the 

National Value Chain Cluster system developed by Edward Feser at the University of 

Illinois as our framework.  Feser grouped the 400+ industries in the U.S. economy into 45 

clusters based on the buyer-supplier relationships among the nation’s NAICS industries.  

Feser’s system gives us a streamlined way of looking at economic performance that is 

easier to interpret for evaluating competitive factors. 

 

Northeast Indiana has concentrations in 26 of the 45 clusters, principally in the 

manufacturing sector, although the largest clusters in terms of employment are outside 

of manufacturing (see Table 1).   

 

Some of these manufacturing clusters are highly concentrated relative to the national 

economy.  The Motor Vehicle cluster, for instance, has a concentration index that is ten 

times the national average.  Most of the non-manufacturing clusters are less 

concentrated than nationally.   

 

The cluster framework identifies those areas where the regional economy is growing in 

employment.  Employment in Northeast Indiana has grown in 14 of the 45 clusters since 

2002, principally in the non-manufacturing clusters, versus employment gains in 12 of 
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the clusters nationally.  The decline in employment regionally in manufacturing mirrors 

trends in the U.S. economy except that the employment declines in many of the region’s 

cluster has been more pronounced than nationally.   

 

Northeast Indiana performed better than the national economy in twelve of the clusters 

defined by Feser (see Table 1):  

• Computer and electronic equipment;  

• printing and publishing;  

• packaged foods;  

• wood products and furniture;  

• wood processing;  

• steel milling;  

• petroleum and gas;  

• feed products;  

• dairy products;  

• breweries and distilleries (probably a function of the ethanol plants);  

• aerospace; and  

• leather products.   

 

Of these twelve clusters, however, only printing and publishing, packaged food products, 

petroleum and gas, feed products, dairy products, breweries and distilleries, aerospace, 

and leather products experienced positive growth in employment between 2002 and 

2009.  Of these eight growing clusters, only dairy products had a regional concentration 

of any significance. 

 

The reduction in employment in two of the clusters (computers and electronic 

equipment and aerospace) at a rate below that which is being experienced nationally is 

partially explained by the success of defense contractors in the region.  The competitive 

performance of the packaged foods, feed, and dairy products clusters are related to the 

competitive advantages of the region in agriculture.   

 

In the region’s non-manufacturing clusters, employment has typically grown but at rates 

that trail the national economy.  The notable exception is in Financial Services and 

Insurance.  This cluster declined in employment in Northeast Indiana between 2002 and 

2009 but grew nationally.  The relocation of Lincoln Financial’s corporate headquarters 

explains much of the difference.  As this cluster was the fourth largest employer in the 

region in 2002, the Lincoln shift affected the health of the overall economy in the region.  

Finance and Insurance cluster employment dropped by 1,500 jobs in seven years and the 

cluster dropped to fifth place among the 45 clusters on an employment basis.  The 

Finance and Insurance cluster today is less concentrated in Northeast Indiana than in the 

national economy.    
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Overall, Northeast Indiana lost over 30,000 jobs in these 45 clusters between 2002 and 

2009.  Even the growing clusters did not create a significant number of jobs that would 

offset the job decline. 

 

Table 1. NE IN Feser Value Chain Clusters with Relative Dynamics 2002-09 

Cluster 
ID Cluster Label 

NE IN 
Empl 
2002 

NE IN 
Empl 
2009 

NE IN 
Trend 

(%) 

US 
Trend 

(%) 

NE IN 
Greater 
than US 

NE 
IND 
LQ 

28 Mgmt., higher educ. & hospitals 67,311  72,965  8% 11%  0.8 
42 Hotels & transportation services 55,184  59,038  7% 11%  0.8 
31 Business services 54,921  55,165  .4% 7% 

 
0.8 

9 Financial services & insurance 36,493  34,941  -4% 4%  0.8 
5 Basic health services 34,125  38,771  14% 14%  0.7 

27 Arts and media 32,367  33,168  2% 8%  0.9 
29 Information services 29,702  30,183  2% 6%  0.8 
16 Nondurable industry machinery 18,432  10,093  -45% -22% 

 
5.8 

23 Motor vehicles 18,158  8,387  -54% -38%  10.0 
8 Construction 10,364  8,168  -21% -6%  1.4 

11 Machine tools 9,337  6,192  -34% -16%  4.3 
33 Rubber products 7,745  4,404  -43% -20%  7.1 
40 Appliances 7,179  3,984  -45% -25%  3.7 
17 Computer & electronic equipment 7,053  6,645  -6% -18% X 2.3 
37 Nonresidential building products 6,994  4,459  -36% -4%  1.2 
4 Aluminum & aluminum products 6,525  4,003  -39% -20%  5.3 

25 Plastics products 5,937  4,623  -22% -23%  3.9 
13 Printing & publishing 5,930  6,696  13% 5% X 0.7 
14 Metalworking & fabr. metal products 5,731  4,029  -30% -11%  4.1 
24 Wood building products 4,327  2,729  -37% -24%  2.5 
22 Concrete, brick building products 3,851  2,410  -37% -22%  2.4 
12 Precision instruments 3,356  2,472  -26% -20%  4.0 
34 Glass products 3,037  1,799  -41% -23%  4.4 
19 Construction mach. & Distrib. Equip. 2,845  2,014  -29% -7%  2.1 
2 Packaged food products 2,809  2,848  1% -3% X 0.9 

21 Paper 2,355  1,615  -31% -24%  2.3 
18 Wood products & furniture 2,277  1,851  -19% -33% X 2.1 
41 Copper & copper products 2,259  1,645  -27% -22%  5.1 
20 Wood processing 2,092  1,823  -13% -29% X 1.3 
36 Steel milling 2,083  1,990  -4% -16% X 5.2 
39 Optical Equipment & Instruments 1,976  1,437  -27% -15%  2.1 
3 Plastics & rubber manufacturing 1,916  1,193  -38% -17%  1.4 

30 Petroleum & gas 1,627  2,096  29% 11% X 0.4 
1 Textiles & apparel 1,595  1,084  -32% -45% X 1.2 

26 Feed products 1,424  1,774  25% 1% X 0.7 
10 Chemical-based products 1,271  678  -47% -20%  1.4 
15 Dairy products 904  1,244  38% -9% X 1.6 
44 Breweries & distilleries 872  933  7% -4% X 1.1 
35 Pharmaceuticals 498  451  -9% -7%  0.4 
6 Mining 447  411  -8% 37%  0.4 

43 Aerospace 201  554  176% 0% X 0.1 
45 Leather products 183  403  120% -32% X 0.7 
32 Grain milling 54  36  -33% -12%  0.5 
7 Farming 33  17  -48% -21%  0.2 

38 Tobacco products -   -   NA -38%  0 
TOTAL 463,780  431,421        1.0 

Source:  Bureau of Labor Statistics 
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SHIFTS IN THE OCCUPATIONAL STRUCTURE IN 
NORTHEAST INDIANA SINCE 2002  

 

How has the last decade affected the occupational structure in Northeast Indiana?  A modern 

region has to offer employment opportunities for professionals and college graduates as well as 

those with a high school diploma.  Community leaders throughout America, outside of the largest 

metro areas like Chicago, New York, and Los Angeles, are lamenting that their economies aren’t 

providing employment opportunities that will bring their children home after college.  Similar 

comments have been expressed throughout Northeast Indiana during the regional visioning 

project.   

 

Several decades ago, the Northeast Indiana region enjoyed a higher standard of living than much 

of the nation.  The level of per capita incomes in the region typically mirrored national trends.  

Corporate headquarters like Indiana Michigan Power and Lincoln Financial offered job 

opportunities for college educated workers as well as for mid-career and senior executives.  

However, since the mid-80s the trend in per capita income has been downward, and is now less 

than 80 percent of that of the nation.   

 

We gain a sense of what has happened in Northeast Indiana when we compare the occupational 

distribution of the workforce over time.  When compared to 2002, the regional economy has 

seen a hollowing of its executive, professional, skilled blue collar, and knowledge workforce (see 

Table 2).  Occupations in the region that require a college education have grown much slower 

than nationally, while those that require an advanced degree or a bachelors degree plus 

additional experience have declined regionally but grown nationally.  Skilled blue collar trades 

like tool and die making (included in the category of long-term on-the-job training) have grown 

regionally faster than the national rate, which reflects the strong manufacturing orientation of 

the region.   

 

The conclusion is that Northeast Indiana today has fewer jobs to attract and keep college 

graduates than it did a decade ago.  For example, the ratio of jobs requiring a college degree in 

the Ft. Wayne labor market was comparable to the national market in 2002 (17 percent in both 

cases), but by 2009 dropped in the Ft. Wayne area while growing nationally (15 percent in the Ft. 

Wayne area versus 18 percent in the national market).  The number of jobs in the region 

requiring a bachelors or higher degree has actually declined by 12,000 since 2002.  The 

percentage requiring an Associates’s degree, post-secondary training, or long-term on-the-job 

(OJT) (what we classify collectively as skilled blue-collar trades) has actually jumped in the Ft. 

Wayne area from 15 percent in 2002 to 18 percent in 2009, in contrast to a static percentage in 

the national workforce.   

 

The shrinkage of job opportunities for the college educated workforce in Northeast Indiana is a 

significant issue in regional economic development.  It will be difficult to raise the regional 

standard of living unless the higher wage technical and professional jobs are available to those 

with a higher educational level.  On the other hand, the continuing production of post-secondary 

graduates provides a talent pool that could be capture if the jobs were available.  
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Table 2. Ft. Wayne and US Labor Markets- Minimum Educational and 

Training Requirements for occupations in 2002-09 

  

  

Ft. Wayne MSA USA 

Change(2002-

09) 

2002 2009 2002 2009 MSA USA 

Associate degree 8,630  9,200  4,573,040  5,167,080  7% 13% 

Bachelor's degree 17,870  18,170  10,913,930  12,711,780  2% 16% 

Bachelor's or higher degree, plus 

work experience 
10,210  6,530  5,770,900  5,301,070  -36% -8% 

Doctoral degree 120  70  100,560  98,330  -42% -2% 

First professional degree 1,050  930  810,330  931,570  -11% 15% 

Long-term on-the-job training 14,430  12,100  6,456,860  6,660,790  -16% 3% 

Master's degree 2,310  1,660  1,249,410  1,520,830  -28% 22% 

Moderate-term on-the-job training 50,310  32,280  18,628,850  18,680,180  -36% 0% 

Postsecondary vocational award 13,020  11,270  5,768,450  5,932,090  -13% 3% 

Short-term on-the-job training 87,980  70,470  44,035,440  45,120,560  -20% 2% 

Work experience in a related 

occupation 
21,210  15,110  10,056,590  9,954,960  -29% -1% 

Bachelor's Plus 39,220  27,360  18,845,130  20,563,580  -30% 9% 

Skilled Blue Collar 32,570  36,080  16,798,350  17,759,960  11% 6% 

Source:  Bureau of Labor Statistics 
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STRENGTHS AND
 

Taimerica compiled strengths and weakness data on thirty

across the six clusters for this assignment.  While the locational importance of much of 

the data is specific to clusters, some location factors, such as building costs, workforce 

costs and availability, energy costs, and transportation costs, are important across all of 

the clusters and target industries within the region.  

this report.   

 

Northeast Indiana is smaller in population and labor force than 21 of the comp

communities (see Chart 1).  Population

passenger air transportation, the availability of executive talent, and some aspects of 

quality of life.  About half of the comparison

of Ft. Wayne, another four are six to eight times the size

about 38 times the size of the Ft. Wayne metro area.  

 

Chart 1.  

 

 

STRENGTHS AND WEAKNESS ASSESSMENT

Taimerica compiled strengths and weakness data on thirty-two comparable communities 

for this assignment.  While the locational importance of much of 

the data is specific to clusters, some location factors, such as building costs, workforce 

costs and availability, energy costs, and transportation costs, are important across all of 

ters and target industries within the region.  These factors will be discussed 

Northeast Indiana is smaller in population and labor force than 21 of the comp

communities (see Chart 1).  Population size and growth is a location factor that affects 

transportation, the availability of executive talent, and some aspects of 

comparison communities are three to five times the size 

of Ft. Wayne, another four are six to eight times the size, and the New York metro is 

about 38 times the size of the Ft. Wayne metro area.   

WEAKNESS ASSESSMENT  

communities 

for this assignment.  While the locational importance of much of 

the data is specific to clusters, some location factors, such as building costs, workforce 

costs and availability, energy costs, and transportation costs, are important across all of 

will be discussed in 

Northeast Indiana is smaller in population and labor force than 21 of the comparison 

or that affects 

transportation, the availability of executive talent, and some aspects of 

communities are three to five times the size 

and the New York metro is 

 

Strengths and Weaknesses Assessment Presented to Northeast Indiana Fund and WorkOne Rev. January, 2011

Taimerica Management Company | P. O. Box 977 | Mandeville LA 70470 | 985.626.9868 10



 

 

In terms of population growth rates, which affect the supply of workers, Ft. Wayne and 

Northeast Indiana have performed well compared to all of the comparison communities 

(see Chart 2).  Two of the 32 metros declined in population, while 17 grew at rates 

between 3.0 and 7.6 percent (lower than the national average), while thirteen grew 

faster than the national average rate of 7.6%.  Ft. Wayne’s growth of 5.3% was 

comparable to San Diego, Montgomery, Alabama, and Green Bay, Wisconsin.  Population 

growth rates are an indicator of whether labor markets are growing or shrinking and 

hence are evaluated as a site selection factor. 

 

Chart 2. 

 
 
 
Taimerica compiled its findings for the region as a whole, omitting discussion of location 

factors, such as quality of life, that vary significantly within regions.  

-10.0% -5.0% 0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0%
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Columbus, OH 
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Baltimore-Towson, MD 

Hartford-West Hartford-East Hartford

Boston-Cambridge-Quincy

New York-Northern New Jersey
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Decatur, IL 

Population Growth Rates in Ft. Wayne and 

Competitor Communities 2001-2009

Ft. Wayne 
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WORKFORCE AND TRAINING 
 

 

Taimerica has identified the following strengths and weaknesses in its assessment of the 

regional workforce and training institutions. 

 

WORKFORCE AND TRAINING  

Strengths  Neutrals  Weaknesses  
Work ethic  Educational attainment  of the 

workforce 
Union legacy  

Average wage  rates  College -educated workforce  Shortage of skilled 
maintenance & blue-collar 
trade workers 

Entry -level workforce for 
manufacturing 

 Lack of upgrade training 
programs for career paths 

Workforce training facilities & 
programs 

 Lack of apprenticeship 
program for tool & die 
makers 

Entry -level workers in 
insurance and finance 

  

Aligning training with clusters 
and economic 
development 

  

 

 

  

SIGNIFICANCE 

The mix of skills in manufacturing and offices has changed as U.S. 

companies become more capital intensive.  Much of the unskilled work 

of yesterday is now done offshore, leaving just the skilled work in 

America’s factories and offices.  The availability of skilled workers has 

become a critical factor in the location of factories, often exceeding the 

cost of labor as a screening variable.  Office operations are attracted to 

locations with an abundance of workers with computer and 

administrative skills.  Low turnover and absenteeism also are important 

factors for office and manufacturing operations as most companies 

operate without a redundancy of workers.   
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STRENGTHS 
 
Work Ethic 
 

Employers that were interviewed for this project agreed that the work ethic in Northeast 

Indiana remains strong even though workers that are entering the workforce tend to 

have different work attitudes than older workers.  This issue regarding the emerging 

workforce appears to be prevalent across the nation, however. 

 

 

Average Wage Rates 
 

Wage rates for specific cluster occupations will be discussed in the cluster reports.  The 

overall wage rates in Northeast Indiana are lower than the national average and near the 

bottom of the 32 comparison communities that were examined (see Table 3).  Average 

wages are influenced by the skill mix in the regional workforce, so averages for New York 

or San Francisco are not directly comparable to those for Ft. Wayne or Sioux Falls.  These 

data suggest that wages in Northeast Indiana are generally below those in comparison 

communities, and the wage data for the individual clusters generally support this finding.  

Furthermore, Ft. Wayne’s wages have been growing at a slower rate than any of the 

comparison communities. 

 

  

Strengths and Weaknesses Assessment Presented to Northeast Indiana Fund and WorkOne Rev. January, 2011

Taimerica Management Company | P. O. Box 977 | Mandeville LA 70470 | 985.626.9868 13



 

 

Table 3. Average Annual Wage Rates in Ft. Wayne and Comparison 

Communities 

MSA Name 2001 2008 Growth  
Fort Wayne, IN  39,058 46,411 19% 
Detroit-Warren-Livonia, MI 50,662 60,834 20% 
Grand Rapids-Wyoming, MI  40,583 49,036 21% 
Indianapolis-Carmel, IN 43,626 53,894 24% 
Lincoln, NE  36,437 45,373 25% 
Greenville-Mauldin-Easley, SC  37,972 47,452 25% 
York-Hanover, PA  38,611 48,810 26% 
Rockford, IL  39,495 49,595 26% 
Louisville-Jefferson County, KY-IN  39,285 49,794 27% 
Kalamazoo-Portage, MI  39,575 50,109 27% 
Columbus, OH  42,019 53,493 27% 
Cincinnati-Middletown, OH-KY-IN  42,882 54,246 27% 
Phoenix-Mesa-Glendale, AZ  42,913 54,596 27% 
Minneapolis-St. Paul-Bloomington, MN-WI  48,352 61,519 27% 
Boston-Cambridge-Quincy, MA-NH  56,774 72,382 27% 
San Francisco-Oakland-Fremont, CA  63,224 80,089 27% 
Green Bay, WI  38,746 49,559 28% 
Milwaukee-Waukesha-West Allis, WI 43,139 55,255 28% 
Hartford-West Hartford-East Hartford, CT  52,061 66,504 28% 
Cedar Rapids, IA 39,810 51,203 29% 
Salt Lake City, UT  40,215 51,916 29% 
Memphis, TN-MS-AR  40,712 52,695 29% 
Decatur, IL 40,911 52,840 29% 
Sioux Falls, SD  34,248 44,802 31% 
Montgomery, AL  36,673 47,870 31% 
Madison, WI  39,792 52,032 31% 
Des Moines-West Des Moines, IA  40,412 52,877 31% 
New York-Northern New Jersey-Long Island, NY-NJ-PA  60,408 79,052 31% 
Nashville-Davidson-Murfreesboro-Franklin, TN  40,082 53,252 33% 
Baltimore-Towson, MD 46,388 62,502 35% 
San Diego-Carlsbad-San Marcos, CA  46,801 63,293 35% 
Peoria, IL  40,105 55,328 38% 
Source: Bureau of Economic Analysis 

 
 

Entry-Level Workforce for Manufacturing 
 

Employers that were interviewed reported that they have a good supply of 

manufacturing workers for entry level jobs.  Manufacturing has a long legacy in the 

region and many workers desire manufacturing jobs.   
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Workforce Training Facilities and Programs 
 

Employers that were interviewed reported that the quality of graduates from Ivy Tech 

and the other training institutions in the region are very good.  The only issue for 

sustaining manufacturing in the region is the small number of workers enrolling in these 

programs.  The percentage of the regional workforce with an Associate’s Degree (typical 

degree for blue-collar trade workers) is higher than in most of the comparison 

communities.  The experience of WorkOne Northeast is that there is no problem getting 

enrollment in intensified training programs.  Employers appear to be more interested in 

credentialed workers than those with an Associates Degree. 

 

The existing training programs can lead to an Associates Degree at Ivy Tech.  Participants 

earn credit at Ivy Tech while undergoing certified training.  The strengthening of Career 

Path programs would help workers obtain training that would lead them up the skill and 

wage ladder. 

 

 

Entry Level Workers in Insurance and Finance 
 

Employers in the insurance and finance field reported that the supply of entry-level 

workers to support the needs in this cluster were good in the region.  These employers 

found less talent for filling mid-level and senior positions, however. 

 

Aligning Training with Clusters and Economic Development 
 
A number of the workforce training initiatives in Northeast Indiana are being developed 

and fine-tuned to meet the skill and talent needs of the identified clusters in the region. 
Aligning training with clusters and economic development  

 

NEUTRALS 
 

Educational Attainment of the Workforce 
 

The percentage of the workforce with a high school diploma is in the middle of the 

distribution for the 32 comparison communities (see Table 4a).  Rates in the region are 

comparable to those in most of the Midwest, higher than in the Sunbelt, and below 

those in Cedar Rapids, Des Moines, Lincoln NE, Madison WI, and Minneapolis.  In terms 

of the population with an Associate’s degree, the region is in the upper quarter of the 

distribution of 32 comparison communities.  It should also be noted that the rural 

counties of Northeast Indiana generally have an educational attainment below that of 

metropolitan Ft. Wayne, which is consistent with other areas of rural America (see Table 

4b) but which also makes it difficult to attract firms looking for a college-educated talent 

pool.   
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College Educated Workforce 
 

Probably the most telling statistic on educational attainment is that Ft. Wayne has the 

fourth lowest percentage among the comparison communities in the adult population 

with a bachelor’s degree, which is evidence of the “brain drain” that the community has 

experienced.  The percentage of the regional workforce with a college, professional, or 

graduate degree is in the middle of the distribution of comparison communities.  Twenty 

of the 32 competitors have a higher percentage of workers with a college diploma (see 

Table 4a).  Some of the comparison regions have populations where nearly 40 percent of 

working age adults have a college degree, while the average is 24.5 percent in the Ft. 

Wayne area.  The earlier analysis of changes in the labor market by level of education 

and training showed that the number of jobs requiring a college degree has declined 

regionally since 2001, which reduces the attraction of the community for college 

graduates.     

 

 

WEAKNESSES 
 

Union Legacy 
 

Employers that were interviewed reported that their labor-management relationships 

are good and the region doesn’t experience the militant union activity that led to strikes 

in the early 1980s.  Surveys of area employers suggest that 12 to 14 percent of 

manufacturing workers have some union presence, although the percentage in Allen 

County is much higher than this.   

 

The proportion of the workforce with a union card has dropped dramatically in the 

region in the last 20 years, mirroring a national trend.  Nevertheless, the State is not a 

right-to-work state, which reduces its attraction to operations that are seeking to reduce 

union activity.   

 

Shortage of Skilled Maintenance and Blue Collar Trade Workers 
 

Employers that were interviewed for this project reported that they have difficulty 

recruiting skilled maintenance, metalworking, and blue-collar trades.  Specific shortages 

were reported in maintenance mechanics, programmable logic controllers (PLC) 

machinists, diesel mechanics, and forklift mechanics.  These are skills that are critical for 

sustaining the region’s employment base in the key clusters. 

 

On the other hand, Northeast Indiana has one of the highest concentrations of tool and 

die makers of any region in the US.  Taimerica analysis suggests that the region has 

nearly seven times the concentration of tool and die makers found in the national 

Strengths and Weaknesses Assessment Presented to Northeast Indiana Fund and WorkOne Rev. January, 2011

Taimerica Management Company | P. O. Box 977 | Mandeville LA 70470 | 985.626.9868 16



 

 

workforce.  General Electric’s apprenticeship program is generally regarded as the 

training resource that built this competitive advantage for the region.  With GE’s closure, 

the region lacks a program to fill the need for replacement and growth of tool and die 

skills.  Filling the future need for these workers, which have to be met with a 

combination of classroom and on-the-job training, is a serious concern for regional 

employers.    

 

Table 4a. Educational Attainment in Ft. Wayne CSA and Comparison 

Communities 

MSA or CSA 
HS 

Grad Bachelors  Associates  
Rockford, IL  84.4 19.3 8.0 
Decatur, IL  86.7 20.2 6.8 
York-Hanover, PA 85.6 21.4 7.3 
Fort Wayne, IN  87.0 21.5 8.7 
Greenville-Mauldin-Easley, SC 79.8 22.0 8.1 
Sioux Falls, SD  85.8 22.0 7.9 
Louisville-Jefferson County, KY-IN  85.5 22.9 7.1 
Green Bay, WI  89.6 23.3 9.7 
Peoria, IL  88.6 24.1 8.9 
Montgomery, AL  81.8 24.2 6.0 
Memphis, TN-MS-AR  83.6 24.4 6.0 
Grand Rapids-Wyoming, MI  87.9 24.5 8.4 
Phoenix-Mesa-Glendale, AZ  83.8 24.6 7.8 
Cedar Rapids, IA  92.5 26.5 10.7 
Detroit-Warren-Livonia, MI  87.3 26.9 7.6 
US Average 84.5 27.4 7.4 
Cincinnati-Middletown, OH-KY-IN 86.8 27.8 7.3 
Nashville-Davidson-Murfreesboro-Franklin, TN  85.2 28.1 6.1 
Indianapolis-Carmel, IN  87.4 28.4 7.0 
Salt Lake City, UT  89.9 28.9 9.0 
Milwaukee-Waukesha-West Allis, WI  88.0 29.5 7.5 
Columbus, OH  88.2 30.0 6.4 
Kalamazoo-Portage, MI  89.9 30.1 7.8 
Des Moines-West Des Moines, IA  91.1 30.6 9.0 
Hartford-West Hartford-East Hartford, CT  87.7 32.7 7.8 
San Diego-Carlsbad-San Marcos, CA  85.1 33.8 8.1 
New York-N. New Jersey-Long Island, NY-NJ-PA  84.4 34.9 6.5 
Lincoln, NE  93.1 35.4 10.5 
Minneapolis-St. Paul-Bloomington, MN-WI  92.3 35.8 9.0 
Boston-Cambridge-Quincy, MA-NH 87.9 36.9 7.6 
Madison, WI  93.2 38.8 9.6 
San Francisco-Oakland-Fremont, CA  86.2 40.9 7.5 
Baltimore-Towson, MD  88.4 41.7 5.9 

Source: American Community Survey 2006-08 estimates 
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Table 4b: Educational Attainment of Population 25 Yrs. and Over, 2000 

 
 
County 

H.S. or less  
(% of adult pop.)  

Associates 
Degree or less 

(% of adult pop.)  

Bachelors 
Degree (% of 

adult pop.)  

Graduate 
Degree (% of 

adult pop.)  
Adams 65.0 24.3 6.2 4.5 
Allen 46.2 31.1 15.0 7.7 
De Kalb 61.3 26.4 8.3 4.1 
Huntington 61.7 24.1 8.5 5.7 
LaGrange 73.7 17.4 5.3 3.6 
Noble 66.3 22.6 7.4 3.6 
Steuben 58.7 25.8 9.4 6.2 
Wabash 64.3 22.0 8.2 5.6 
Wells 59.2 26.5 9.8 4.5 
Whitley 59.2 27.4 8.8 4.4 

 

 

Lack of Upgrade Training Programs for Career Paths 
 

Manufacturing employers in particular noted that the State of Indiana lacks programs for 

upgrade training of workers.  With increasing automation in manufacturing, employers 

have a frequent and recurring need to train existing workers on new machinery and 

equipment.  The state ties training funds to the increase in jobs and often, in the age of 

advanced manufacturing, the number employed declines with the adoption of lean and 

flexible manufacturing.  Other states, such as Iowa, Louisiana, and Texas, have 

recognized this shift and have funded programs that help manufacturing companies fund 

the growing needs for upgrade and career pathway training. 

 

 

Lack of Apprenticeship Program for Tool and Die Makers 
 

Tool and Die is a critical skill set in most of the region’s manufacturing.  Much of the 

region’s past success in manufacturing is due to its abundance of journeymen in the tool 

and die trade.  Many of the tool and die professionals in Northeast Indiana were trained 

at GE’s apprenticeship program, one of the finest of its kind in the nation.  Since GE 

ended its apprenticeship program as its factory closed, the region has a void in providing 

trained tool and die makers.  The region needs to find a replacement program in tool and 

die to replace the professionals leaving the workforce due to retirement, as well as to 

growth the advanced manufacturing base in the region. 
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TRANSPORTATION  

 

 

With the logistics and distribution industries facing higher fuel prices, transportation 

networks and location are more important than ever.  Taimerica has done a detailed 

assessment of strengths and weaknesses in terms of transportation access. 

 

TRANSPORTATION  

Strengths  Neutrals  Weaknesses  
Trucking service  Commercial airline service  Outbound/inbound cargo 

ratios 
Rail access  Highway access  Intermodal service for ocean 

containers 
Small parcel freight service    
Intermodal service for 
domestic shipments 

  

 

 

STRENGTHS 
 

Trucking Service 
 

Northeast Indiana is a major trucking hub.  Most interstate trucking companies have 

terminals in the region.  Logistics companies we interviewed mentioned that trucking 

service is good. 

 

 

  

SIGNIFICANCE 

Transportation access is important to economic development for two 

reasons.  First, it impacts a company’s ability to ship and receive goods 

in a timely and cost-effective manner.  Second, it influences a company’s 

ability to attract and retain employees, since ease of commuting is 

directly related to highway access and air service.  Location consultants 

find that many companies desire to be immediately adjacent to an 

interstate highway or a good four-lane highway, and rail access 

provides industry with low cost shipping.  Air service is necessary for 

corporate, client and employee travel. 

Strengths and Weaknesses Assessment Presented to Northeast Indiana Fund and WorkOne Rev. January, 2011

Taimerica Management Company | P. O. Box 977 | Mandeville LA 70470 | 985.626.9868 19



 

 

Rail Access 
 

Most communities in Northeast Indiana are served by both Norfolk-Southern and CSX 

railroads.  Many manufacturing companies look for plant sites with dual rail service 

because rates and frequency of service are better than for sites that are captive to a 

single carrier.  The volume of rail traffic is heavy on the mainline railroads serving 

Northeast Indiana that carriers offer daily switching and daily departures.  

 

The CSX railroad is upgrading its container service from Virginia to Chicago to 

accommodate anticipated growth in shipments from the widening of the Panama Canal.  

The new service is routed through Ft. Wayne and transit times have been reduced 

because of new tunnels and trackage.   

 

 

Small Parcel Freight Service 
 

Logistics companies that were interviewed in Northeast Indiana reported that air freight 

service from Northeast Indiana for small packages is excellent with some of the best 

overall delivery times in the United States for serving a national market.  Vera Bradley 

and Sweetwater Sound both listed this as one of the most significant competitive 

advantages for their businesses. 

 

 

Intermodal Service for Domestic Shipments 
 

Triple Crown, headquartered in Northeast Indiana, provides bi-modal service to most of 

the continental U.S. and Canada.  Service from terminal to terminal is accomplished with 

dedicated rail service utilizing RoadRailer equipment.  This mode of transportation 

provides better rates than over-the-road shipment for loads moving more than 500 

miles.   

 

 

NEUTRALS 
 

Commercial Airline Service 
 

Fort Wayne International serves 600,000 passengers per year.  The airport has service via 

four major carriers interconnecting with hub operations in Chicago, Dallas-Ft. Worth, 

Detroit, Cincinnati, Atlanta, and Cleveland.  Airline fares are moderate because of 

competition among carriers.  While the service is excellent for a community of 600,000 

population, it is not as convenient or frequent for companies staffing headquarters or 

national sales offices as found in major hub cities like Atlanta, Dallas, New York and 

Cleveland. 
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Highway Access 
 

The region has excellent North-South interstate access but lacks an interstate connection 

to Chicago and Columbus, Ohio to the West and East respectively.  I-80 provides east-

west connections to Chicago and Toledo but it is located in the northern end of the 

region, which is not convenient to serve the needs of the urban population centers in 

Northeast Indiana.  Logistics companies operating in the region, however, reported that 

the east-west highway connections out of Ft. Wayne are not a serious issue for the 

current distribution centers in the region, but all expressed an interest in seeing the east-

west highway infrastructure improved.  Accordingly, highway access is rated as a Neutral 

rather than as a Strength or Weakness. 

 

 

WEAKNESSES 
 

Ratio of Outbound to Inbound Freight 
 

Because the region has such a large manufacturing presence, it generates an imbalance 

of highway and rail freight.  Manufacturers have much more need for outbound 

shipments than for inbound.  As a result, trucking and rail companies run empty 

equipment into the region, which increases rates for outbound shipments to cover the 

overhead.   

 

 

Intermodal Service for Ocean Containers 
 

A growing share of manufacturing inputs and shipments to customers are shipped 

internationally.  Most of these shipments are routed via ocean freight containers, which 

are transported by steamship to a deepwater port and then shifted to a highway chassis 

or rail car for final delivery to the customer or manufacturer (this explanation applies to 

import shipments but exports are merely the reverse of the routing).  A transportation 

issue expressed by companies in the region was the lack of a nearby intermodal terminal.  

International shipments arrive at yards in Chicago, East St. Louis, or Marion, Indiana.  The 

added cost and time delay of truck drayage from these intermodal yards is a competitive 

disadvantage for Northeast Indiana. 
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UTILITIES 
 

 

Taimerica has identified strengths and weaknesses in its assessment of utility costs and 

availability in the region, which are summarized here. 

 

UTILITIES 

Strengths  Neutrals  Weaknesses  
Electric Cost and R eliability    
Water A vailability    
Wastewater Availability    
 

 

STRENGTHS 
 

Electric Cost and Reliability 
 

The cost of electric power can influence the siting of process industries that require 

significant amounts of heating and cooling or that conduct chemical transformations.  

Electric cost is generally less of an issue in manufacturing than its reliability.  Electric 

reliability was not a significant issue to the companies that were interviewed in 

Northeast Indiana.   

 

Northeast Indiana has favorable electric rates for industrial customers (see Table 5).  

Because of the large number of coops and municipal providers of electric power, it is not 

possible to look at electricity costs for each of the 32 comparison communities.  

Taimerica can compare rates for the smaller number of investor-owned companies that 

serve most of the industrial customers in Northeast Indiana.  Northeast Indiana has low 

costs for industrial power when compared to the rest of the state, as well as to rates in 

border communities in Michigan and Ohio.  The Taimerica assessment is that electric 

rates are a siting strength for Northeast Indiana. 

 

  

 

SIGNIFICANCE 

For some companies, especially those with a process that uses heat, 

utility rates can be the deciding factor in their ultimate locations.   

Industrial power costs vary significantly from area to area because of 

differences in fuel selection and regulatory policies. 
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Table 5. Avg. Industrial Electric Rates in 2008 

Region or System $/MWh 
NE Indiana Average  $               55  
IN Statewide  $               72  
MI Border Counties     
  Consumers Power  $               78  
  Indiana Michigan Power  $               55  

MI Statewide  $               78  
OH Border Counties   
  Ohio Power  $               48  
  Dayton Power  $               69  
Ohio Statewide  $               75  

File Source: Electric Utility Data for NE IN Providers 

 

 

Water Availability 
 

The Community Research Institute at IPFW supplied water capacities and demands for 

public systems in Northeast Indiana.  Their data was used to evaluate water availability.  

Taimerica typically uses a project requirement for 1 mgd as a screening tool.  Based on 

that facility requirement, it was concluded that Ft. Wayne, Auburn, Garrett, Huntington, 

LaGrange, Kendallville, Angola, North Manchester, Wabash, Bluffton, Churubusco, 

Columbia City and South Whitley could all supply that level of treated water to a new 

project (see Table 6). 

 

 

Wastewater Availability 
 

The Community Research Institute at IPFW supplied wastewater capacity and demand 

data for public wastewater systems in Northeast Indiana as of December 2010.  Based on 

that data, it was concluded that Ft. Wayne, Auburn, Huntington, Lagrange, Kendallville, 

Wabash, and Bluffton could supply 1 million gallons of treatment capacity per day for a 

large food project.  This is the project requirement Taimerica uses to determine the 

strength of the wastewater utility systems.  The capacity available at a particular 

industrial site depends on its location and rarely equals the system total, especially in 

large systems with multiple treatment plants. 
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Table 6. Water and Wastewater Availability 

County City Type Excess Capacity of 1+ MGD 

Adams Berne 
 

Does not meet excess capacity 

 
Decatur 

 
Does not meet excess capacity 

 
Geneva 

 
Does not meet excess capacity 

Allen Fort Wayne Water 38 MGD 

  
Sewer 20 MGD (no excess on rainy day) 

 
New Haven Water 

physically able, but contractually 

limited 

  
Sewer physically able, but no contract 

DeKalb Auburn Water 6.2 MGD 

  
Sewer 1.5 MGD 

 
Garrett Water 1.3 MGD 

    Sewer .9 MGD 

Huntington Huntington Water 
1.1 MGD excess, doubling total 

capacity of 3.2 MGD next year 

    Sewer 
1+ MGD, would have to make 

some adjustments at plant though 

LaGrange LaGrange Water ~1 MGD 

    Sewer 1+ MGD 

Noble Kendallville Water 1+ MGD 

    Sewer 1+ MGD 

Steuben Angola Water 2.2 MGD 

    Sewer 

Does not meet excess capacity, 

can be upgraded for $1M to meet 

1 MGD excess 

Wabash 
North 

Manchester 
Water 1.4 MGD available 

 
Wabash Water 2.2-2.5 MGD available 

    Sewer 2.1 MGD available 

Wells Bluffton Water 1.5 MGD excess 

    Sewer 5 MGD excess (less during floods) 

Whitley Churubusco Water 1,000,000 gdp excess 

  
Sewer 210,000 gdp excess 

 
Columbia City Water 1,800,000 gdp excess 

  
Sewer 400,000 gdp excess 

 
South Whitley Water 1,800,000 gdp excess 

    Sewer 275,000 gdp excess 
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MARKET ACCESS 

 

Market access is cited by site consultants as being more important than ever, and the 

strengths and weaknesses identified by Taimerica related to business location are 

summarized here. 

 

 

MARKET ACCESS  

Strengths  Neutrals  Weaknesses  
National market  access  Access to global markets  Regional distribution center 

location 
 

 

STRENGTH 
 

National Market Access 
 

Taimerica has developed a logistics cost model that uses actual truckload rates and 

population distributions to model the costs of serving the national market from 332 

metro areas in the U.S.  The future cost based on an extrapolation of population shifts 

through 2024 is also modeled.  The model shows that Northeast Indiana is among the 

lowest cost locations for serving a national market.  The region will remain viable from a 

SIGNIFICANCE 

Logistics costs are an important component of operating costs in plants 

that produce consumer products and bulky industrial materials such as 

plastic pipe and sheet.  The majority of new manufacturing operations 

are located in the geographic center of their markets because of 

logistics considerations, and site consultants normally pinpoint the 

region of operations before looking at specific sites and cities.  

Manufacturing market access is measured with transportation cost 

models that estimate logistics costs for national, regional, and multi-

state territories.  These models are supplemented with comments and 

observations of area businesses. 

 

Market access also is important to the tourism industry, regional 

retailers and other consumer service companies, since access to 

customers is the primary consideration in the success of consumer-

oriented business. 
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distribution cost standpoint through 2024 (see Table 7 and Map 2).  Northeast Indiana is 

clearly in an advantageous location for manufacturing and distribution operations 

serving the U.S. market. 

 

 

NEUTRAL 
 

Access to Global Markets 
 

This location factor has been addressed in the transportation section of the report.  The 

expense and time delays of truck delivery of ocean containers to Northeast Indiana is a 

competitive issue for global manufacturers.  Large communities like Chicago, St. Louis, 

and Indianapolis have a competitive advantage over Northeast Indiana for companies 

where this factor is critical in siting, but overall it is rated as a neutral when compared to 

the other 32 comparison communities. 

 

 

WEAKNESS 
 

Regional Distribution Center Location 
 

The economics of serving a regional market differ from those for a national market.  

Since most distribution centers in the Midwest serve a population within 250 miles of the 

warehouse location, the population or customer distribution within this radius drives the 

economics of regional distribution center location.  Northeast Indiana is not as well 

positioned as Chicago and Detroit for serving the three-state market (see Table 8).  

Rockford and Chicago, IL were the lowest cost locations in both 1990 and 2008.  We 

modeled the economics for the two time periods as shifts in population over time affect 

the economics of distribution for a distribution center.  Shifts in population since 1990 

have improved the competitive positions of Michigan cities just slightly but have not 

changed for Ft. Wayne, the centroid for Northeast Indiana.  The model suggests that the 

cost of distribution from Ft. Wayne are about 27 percent above the costs in Rockford-

Chicago, the lowest cost locations within this region.  Attractiveness for regional 

distribution centers is rated as a locational weakness of the region. 
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Table 7. Distribution Costs for Serving a National Consumer Market from 

Distribution Centers in Various US Metro Areas in 2010 

    Index 

CBSA CBSAName 1990 2008 2024 
19380 Dayton, OH 100% 100% 100% 

44220 Springfield, OH 100% 100% 100% 

17140 Cincinnati-Middletown, 
OH-KY-IN 101% 100% 100% 

34620 Muncie, IN 101% 100% 100% 

11300 Anderson, IN 101% 100% 100% 

18140 Columbus, OH 100% 100% 101% 

30620 Lima, OH 100% 100% 101% 

18020 Columbus, IN 101% 101% 100% 

26900 Indianapolis-Carmel, IN 101% 101% 100% 

29020 Kokomo, IN 101% 101% 100% 

23060 Fort Wayne, IN 101% 101% 101% 

31900 Mansfield, OH 100% 101% 102% 

14020 Bloomington, IN 102% 101% 101% 

30460 Lexington-Fayette, KY 102% 101% 101% 

31140 Louisville-Jefferson 
County, KY-IN 102% 101% 101% 

29140 Lafayette, IN 102% 101% 101% 

45780 Toledo, OH 101% 101% 102% 

26580 Huntington-Ashland, WV-
KY-OH 102% 101% 101% 
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Table 8. Distribution Cost Index for Warehouse Serving 250-mi. Market in 

1990 & 2008 

CBSA CBSAName 

Percent of 
Lowest Cost 

in 1990 
Cost shift 
since 1990 

Cost Index 
in 2008 

19380 Dayton, OH 139% 0% 139% 
11540 Appleton, WI 134% 1% 135% 
13020 Bay City, MI 134% 2% 136% 
11300 Anderson, IN 132% -1% 132% 
21780 Evansville, IN-KY 132% 0% 132% 
45460 Terre Haute, IN 132% 1% 133% 
34620 Muncie, IN 131% 0% 131% 
44100 Springfield, IL 131% 2% 132% 
26900 Indianapolis-Carmel, IN 128% 1% 129% 
33780 Monroe, MI 128% 2% 130% 
11460 Ann Arbor, MI 128% 2% 130% 
16580 Champaign-Urbana, IL 127% 1% 128% 
45780 Toledo, OH 127% 2% 129% 
23060 Fort Wayne, IN  127% 0% 127% 
24340 Grand Rapids-Wyoming, MI 126% 2% 128% 
14020 Bloomington, IN 125% 1% 126% 
19180 Danville, IL 124% 0% 125% 
29020 Kokomo, IN 124% -1% 123% 
19500 Decatur, IL 123% 1% 124% 
27100 Jackson, MI 123% 2% 125% 
21140 Elkhart-Goshen, IN 122% 0% 123% 
18140 Columbus, OH 122% 1% 123% 
12980 Battle Creek, MI 121% 2% 123% 
29140 Lafayette, IN 121% 0% 120% 
37900 Peoria, IL 120% 1% 121% 
44220 Springfield, OH 120% -1% 119% 
28020 Kalamazoo-Portage, MI 118% 1% 119% 
17460 Cleveland-Elyria-Mentor, OH 115% 2% 117% 
26100 Holland-Grand Haven, MI 115% 0% 115% 
34740 Muskegon-Norton Shores, MI 115% 1% 115% 
43780 South Bend-Mishawaka, IN-MI 115% 0% 115% 
35660 Niles-Benton Harbor, MI 113% 0% 113% 
33140 Michigan City-La Porte, IN 112% 0% 112% 
14060 Bloomington-Normal, IL 110% 0% 110% 
33340 Milwaukee-Waukesha-West Allis, WI 108% 0% 108% 
19820 Detroit-Warren-Livonia, MI 107% 0% 107% 
41780 Sandusky, OH 107% 2% 108% 
28100 Kankakee-Bradley, IL 105% 0% 104% 
16980 Chicago-Naperville-Joliet, IL-IN-WI 100% -1% 99% 
40420 Rockford, IL 99% 1% 100% 

Source: Taimerica distribution cost model based on 1990 & 2008 metro populations within 250 mile radius 
of each metro area 
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Map 2. National Distribution Cost Model 
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BUSINESS CLIMATE 
 

 

Business climate has become more important than ever in business location decisions, 

and the strengths, weaknesses, and neutral factors in business climate are summarized 

here. 

 

BUSINESS CLIMATE  

Strengths  Neutrals  Weaknesses  
State business climate 

rankings 
Lack of union activity  Tax climate for automation 

investments 
 Local & state taxes Unemployment insurance fund 
  Tax incentives 
 

 

STRENGTHS 
 

State Business Climate Rankings 
 

Indiana scores highly on the Tax Foundations’ rankings for business tax climate.  Indiana 

ranks 21st of the 50 states in the corporate tax index, which is better than Michigan, 

Illinois, Kentucky, Iowa, and most other comparison states (see Table 9).   

 

SIGNIFICANCE 

Business climate is one of the most important factors in business 

location decisions.  As the differential in costs for labor and traditional 

inputs becomes smaller around the country, intangible factors, such as 

whether business sees local government as helpful, indifferent, or 

hostile, becomes even more important as a factor in location decisions.  

How business is treated on a day-by-day basis is the essence of business 

climate.   
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Table 9. State Tax Rates and Indices  

State 
Corporate 
Top Rate 

Property 
tax as % 
income 

UI Index 
Rank* 

Corporate 
Tax 

Index* 
AL 6.50% 1.59% 16 23 
CA 8.84% 2.72% 14 34 
IA 12.00% 3.28% 33 45 
IL 7.30% 4.16% 46 27 
IN 8.50% 3.03% 11 21 
KY 6.00% 2.05% 36 42 
MA 9.50% 3.76% 49 47 
MD 8.25% 2.95% 37 14 
MI 4.95% 4.59% 45 48 
NE 7.81% 3.63% 15 35 
NY 7.10% 4.11% 47 20 
OH 3.40% 4.00% 10 38 
SC 5.00% 3.60% 43 9 
SD 0.00% 2.69% 35 1 
TN 6.50% 2.11% 32 11 
WI 7.90% 4.27% 23 29 

*Tax Foundation rankings of the 50 states 

 

 

NEUTRALS 
 

Lack of Union Activity 
 

Employers that were interviewed reported that union organization activity is low and 

that strikes and work stoppages are now uncommon.  Indiana has a much smaller 

proportion of its workforce with union representation than Michigan, Illinois, Wisconsin, 

Ohio, and Alabama, which are locations for the majority of the comparison communities 

(see Chart 3).  The regional proportion of the workforce represented by unions is 

estimated to approximate the state average according to the Community Research 

Institute at IPFW.   
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Chart 3. 

 
Source: CRI at IPFW 

 

 

State and Local Taxes 
 

Indiana’s property and corporate income tax rates are in the middle of the distribution of 

competitor states (see Table 9).  The top corporate income tax rate of 8.50% is higher 

than Illinois, Kentucky, Alabama, Michigan, and Ohio, but below California, Iowa, and 

Massachusetts. The tax situation in Michigan is complicated by its unique tax structure.  

With surcharges and the different manner in which Michigan taxes business income, the 

rate comparisons are not equivalent. 

 

 

WEAKNESSES 
 

Tax Climate for Automation Investments 
 

Employers that were interviewed mentioned that the tax climate in Indiana since 

property tax reforms is not as advantageous for manufacturing companies making 

investments in automation and flexible manufacturing systems.  The issues are that 

these investments do not expand payrolls (and therefore don’t qualify for incentives and 

abatements) and that more of the tax burden has shifted to business taxpayers with the 

property tax caps on residents.  Sustaining manufacturing requires a rethinking of how 
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business property is taxed.  Other states now exempt investments in manufacturing 

equipment from property taxation if the companies can demonstrate that it is critical to 

keeping the facility open. 

 

 

Unemployment Insurance Fund 
 

According to the Tax Foundation, Indiana’s unemployment insurance system rates in the 

top quarter of all states.  Employers that were interviewed expressed some concerns 

about the fund balance and administration of the program since the economic 

downturn.  Employers are concerned that insurance rates will have to rise dramatically 

to cover the borrowings that the state has made against the federal fund. 

 

 

Tax Incentives 
 

Many of the incentives in Indiana are based on tax credits.  They are discretionary so a 

company cannot know up front what its tax bill will be after a new investment.  Indiana is 

similar to Michigan in how it evaluates incentives.  The more effective state incentives 

are statutory because companies can value them precisely prior to investment without 

having to delay a project decision.    
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REAL ESTATE 
 

 

Taimerica has identified and assessed the strengths and weaknesses of business real 

estate in the region. 

 

REAL ESTATE  

Strengths  Neutrals  Weaknesses  
Office space leases  Construction costs  Supply of industrial and office 

buildings 
  Supply of p repared industrial 

and business parks 
 

 

STRENGTHS 
 

Office Space Leases 
 

Companies that were interviewed in the finance and insurance industry observed that 

office space leases are below the national average and as much as fifty percent below 

costs in Chicago and some of the larger office markets. 

 

 

NEUTRAL 
 

Construction Costs 
 

Construction costs for industrial buildings in Northeast Indiana are 10 percent below the 

national average (see Table 10).  The range of costs for the 32 comparison communities 

is between 76 to 118 percent of the national average.  The index for Ft. Wayne is below 

those for 14 of the competitors, which is in the middle of the distribution.  As a result, 

construction costs are rated as a neutral. 

 

 

SIGNIFICANCE 

Constructing and operating a manufacturing plant or office building is a 

major cost factor in most projects.  Site selectors evaluate office and 

industrial lease costs and availability when selecting locations for plants 

and offices since the costs can vary substantially from area to area. 
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WEAKNESSES 
 

Supply of Industrial and Office Buildings 
 

Site consultants we have interviewed noted the lack of vacant industrial and office 

buildings in the region.  The region has some vacancies, but most have issues for modern 

operations, such as low eave heights.  Economic developers in the region have expressed 

the view that the region has lost projects from its lack of inventory.  A speculative 

industrial building program could address the lack of modern inventory. 

  

 

Supply of Prepared Industrial and Business Parks 
 

While the region has a number of sites listed for sale, consultants who have reviewed the 

site inventory report that most of these sites are not publicly owned or that they lack full 

service utilities to the property.  Most companies are so pressed for time during a 

location search that they will not consider sites that are not ready-to-go with full public 

utilities, highway access, proper zoning, Phase I environmental audit, and firm purchase 

price.   

 

A Site Certification program is currently underway in Northeast Indiana to address this 

problem.  Seven or eight sites were certified in the past 12 months.  The State’s Shovel 

Ready program is also designed to reduce potential costs of site development for 

businesses and enhances the marketability of certified sites.  The goals of the Shovel 

Ready Program are to: 

• Certify sites and existing buildings to expedite the location and permitting 

processes for business development 

• Help local communities identify and prepare sites and existing buildings for 

economic development 

• Identify and fast track the state and local permits necessary for a specific site 

(dependent on the end user) 
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Table 10. Construction Cost Index in 2010 

City State 
Construction 
Cost Index 

New York NY 118 

Fremont CA 108 

Boston MA 105 

San Diego CA 101 

Minneapolis MN 100 

Hartford CT 99 

Milwaukee WI 96 

Detroit MI 96 

Peoria IL 95 

Rockford IL 95 

Decatur IL 93 

Indianapolis IN 93 

York PA 92 

Green Bay WI 91 

FT Wayne IN 90 

Cincinnati OH 90 

Marysville OH 90 

Des Moines IA 90 

Columbus OH 90 

Baltimore MD 90 

Grand Rapids MI 89 

Madison WI 89 

Phoenix AZ 88 

Cedar Rapids IA 87 

Louisville KY 86 

Kalamazoo MI 86 

Salt Lake City UT 83 

Memphis TN 83 

Lincoln NE 82 

Nashville TN 82 

Sioux Falls SD 80 

Montgomery AL 77 

Greenville -  Spartanburg SC 76 

Source:  FW Dodge 
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