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Over the next decade, the aerospace/defense and advanced 
manufacturing industries in Northeast Indiana will employ thousands 
of skilled workers to develop innovative products and technologies. 
These local employers are changing the world and creating a better, 
stronger region. The Talent Initiative is working to meet the needs 
of these companies by increasing the base of highly skilled workers 
Northeast Indiana has to offer.

The Talent Initiative, established by a $20 million 

grant from Lilly Endowment Inc., is a 10-county 

regional program focused on accelerating education 

and training initiatives in science, technology, 

engineering and mathematics (STEM). The primary 

goals of the Talent Initiative are to increase the base 

of highly skilled workers to meet the needs of the 

defense/aerospace and advanced manufacturing 

industries, while increasing job quality and reversing 

the current decline in regional per capita income. 

The program receives financial oversight from 

Community Partnerships, Inc., a supporting 

organization of the Community Foundation of 

Greater Fort Wayne and operational oversight 

from the Northeast Indiana Fund, a supporting 

organization of the Northeast Indiana Regional 

Partnership. 

ABOUT

Lilly Endowment Inc.

Talent Initiative

STEM-focused programs
in 10 counties

Community Partnerships, Inc.
Northeast Indiana Fundand

$



WHY NOW?

In the last 25 years,  
the world has shifted from an 
industrial-based economy to 
a knowledge-based economy.
Northeast Indiana has not kept up. Because of the 

traditionally very high concentration of employment in 

manufacturing in Northeast Indiana, this shift has impacted 

our region more dramatically than many sections of the 

United States. In 1973, per capita personal income in 

Northeast Indiana was 99.5% of the national level, falling to 

79.5% by 2008. More recently, our region has fallen behind 

the state. In 1998, per capita personal income in Northeast 

Indiana was on a par with the state, but, by 2008, it had 

fallen to 92.5% of Indiana’s per capita income.*

As a result, the quality of life and standard of living 

historically enjoyed by the residents of Northeast Indiana 

are slipping from our grasp. If Northeast Indiana is to 

be successful in achieving its goal of reversing this 

decline, we must increase the wages and salaries of our 

resident employees. So how do we do that? We must 

upgrade the quality of the jobs available to our residents 

and successfully make the shift to a knowledge-based 

economy that is anchored by globally competitive 

employers. We need to support and embrace that segment 

of the economy that is marked by growth, innovation, 

life-long learning, and global competitiveness.

If we motivate our local talent to upgrade their skill levels 

with a recognized link to higher compensation, we can 

ultimately succeed in increasing the per capita income 

in Northeast Indiana.

FACTS      FIGURES&

TAYLOR AND LOGAN
new tech academy students

By 2011 northeast indiana 
will have the most new tech 
High schools in the country, 
and 85% of those students  
will go on to a two- or four-
year college program.6

LAGRANGE

NOBLE

WHITLEY

ALLEN

WABASH

WELLS

ADAMS

DEKALB

HUNTINGTON

STEUBEN

*U.S. Bureau of Economic Analysis
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New Tech students learn in a team environment by 
completing authentic projects that address that old 
lament: “Will I ever use this in real life?”
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Six classes 1 = certificate 
in advanced manufactur-
ing= average starting 
salary of $40,000.
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Last year manufacturing was 
the largest of 20 major sectors 
of jobs in northeast indiana.5

Did you know that for 2010 
indiana has led the nation in 
job creation? the Department 
of Workforce Development 
estimates that we’ve added 
almost 12,000 manufacturing 
jobs this year alone.7

1If prerequisites have been met, 2Ivy Tech, 3University of Phoenix, 4U.S. Department of Defense, 5Stats Indiana, 
6New Tech Network, 7Wall Street Journal, 8U.S. Bureau of Labor Statistics

the average yearly  
starting salary for an 
engineering job in 
northeast indiana. 3 $2 Billion

the total amount of 
money awarded in 2005 
& 2006 for contracts 
by the Department of 
Defense to companies 
right here in northeast 
indiana.4

STANDARD OF LIVING

!

In 2009, 
the average  

Northeast Indiana 
employee earned 
only 77.4% of the 
US annual wage.8

$

$60,000



NEAR-TERM RESULTS

To ensure near-term 
results, we have chosen to 
initially focus on advanced 
manufacturing and defense/
aerospace—robust and growing 
sectors of our economy. 
Our region is home to more than 160 defense/aerospace 

prime contractors and suppliers, and not only are 

these companies performing high-technology-based 

manufacturing, but they are also on the cutting edge of 

research and development in a growing segment of the 

defense/aerospace industry. They capture a significant 

share of all contracts awarded for electronic and 

software-based network communications. For example, 

in 2008, Northeast Indiana companies landed 47% of all 

Department of Defense contracts for all non-airborne radio 

equipment awarded nationally.*

These companies are growing and, even more importantly, 

they have identified the need for several thousand new and 

replacement workers in the next five years. This work is 

highly technical, requiring systems and software engineers, 

managers, technicians, and other highly trained and 

educated workers. 

 JARED PUFF
ivy tech advanced Manufacturing graduate, 
currently employed at C&a tool

*U.S. Department of Defense



ADVANCED MANUFACTURING
Companies such as Fort Wayne Metals make precision parts for the medical industry.

DEFENSE/AEROSPACE
raytheon’s engineers focus on defense communications systems.
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During 2005 and 2006 a total of $2 billion of prime 
contracts was awarded by the U.S. Department of Defense 
to six companies located right here in Northeast Indiana.**

**U.S. Department of Defense



FOUR KEY STRATEGIES

The Talent Initiative is 
using the funds from the 
Lilly Endowment to pursue 
four key strategies:

The first strategy—which targets the 

region’s most immediate need—is to 

retrain the adult workforce, arming them with 

advanced manufacturing skills for the 21st 

century. The Talent Initiative has budgeted $5.7 

million for this effort and is working closely with 

WorkOne Northeast to upgrade the skills of no less 

than an additional 1,200 adult workers within the 

first three years of the project. 

Already, WorkOne Northeast has provided extensive 

support to incumbent workers with seven defense 

and advanced manufacturing companies. WorkOne 

and education partners, such as Indiana Purdue Fort 

Wayne (IPFW) and Ivy Tech, develop new technical 

training programs that instruct workers in specific 

skill sets that are critical to those employers. Such 

higher-level training includes both on-the-job 

training and certification/degree programs.

In addition, Talent Initiative resources are being used 

to support transitioning workers who are pursuing 

a degree or certification relative to advanced 

manufacturing. 

The second strategy is to enhance 

the Ivy Tech Advanced Manufacturing 

Program. Grant funds in the amount of $2.6 

million have been allocated to equip the Advanced 

Manufacturing Lab in the newly built Steel 

Dynamics, Inc. Keith E. Busse Technology Center.

Specifically, the funds are being used to purchase 

capital equipment, as well as new advanced 

manufacturing machinery and software program 

enhancements. A group of area advanced 

manufacturers worked with Ivy Tech to coordinate 

the purchase of the equipment, ensuring that 

students will gain experience working on the same 

state-of-the-art machinery that is currently being 

used in the industry.

The third strategy is to expand our 

regional engineering talent to build 

capacity in higher education by expanding 

engineering-related programs at IPFW in 

partnership with the defense/aerospace 

employers in Northeast Indiana. Specifically, 

IPFW will receive $3 million to enhance its Systems 

Engineering and Wireless Communications 

programs by adding faculty to teach an expanded 

curriculum, provide technical assistance and build the 

university research portfolio. IPFW will also receive 

$1.5 million to purchase hardware and software for 

three laboratories—wireless communications, systems 

engineering and computer visualization.
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Through Talent Initiative funding, WorkOne Northeast 
plans to upgrade the skills of no less than an additional 
1,200 adult workers within the first three years of the project.



The fourth strategy is to prepare 
K-12 students for a knowledge- 

based economy. Regardless of their future career 

choices, students need to have a strong background 

in STEM-related subjects—science, technology, 

engineering and mathematics. The goal of strategy 

four is to increase students’ achievement in STEM. 

The Talent Initiative will pursue this goal by 

supporting the launch of six STEM-focused New 

Tech High Schools in Northeast Indiana. As members 

of the national New Tech Network, these six schools 

will represent the largest concentration of such 

schools in the country and will implement project-

based learning (PBL) models with an emphasis 

on STEM-related subjects. Instead of traditional 

lecture-based learning, New Tech High Schools offer 

an environment more like that of a contemporary 

workplace. Although students still learn the state 

required curriculum, they go beyond that both in 

subject matter and by focusing on 21st century skills 

like oral and written communication, collaboration, 

working in teams, creativity, and presentation skills.  

The grant also provides $2.3 million to fund 

professional development in project-based learning 

and STEM coursework for all Northeast Indiana 

educators. The authors of the grant, and Lilly, 

recognized that project-based learning requires a 

shift in teaching strategies. The grant provides funds 

for professional development for accredited public 

and private K-12 school teachers and administrators 

(not just at New Tech High Schools) and/or 

faculty and staff in institutions of higher education 

throughout the region in project-based learning and 

STEM curriculum. The professional development 

component of the grant is crucial because none of 

the Talent Initiative’s strategies will succeed unless 

teachers can engage students in what they are 

learning and help them to develop 21st  

century skills.

The Talent Initiative Professional Development 

Grants are intended to:

 Increase teacher content knowledge in science, 

technology, engineering, and mathematics (STEM).

 Improve teacher skills in delivery of STEM- 

related curricula.

 Increase the use of project-based learning to instill 

rigorous content knowledge in students.

MARIA NINO
operations associate, 
BaE systems
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COMMUNICATIONS

Made Here aims to inform and motivate our audience 
about the exciting opportunities in STEM-related fields  
available in our region.

All of the Talent 
Initiative’s strategies 
will be supported with a 
targeted yet comprehensive 
communications campaign 
led by the TI spokesperson.
The campaign revolves around the concept Made 

Here, which is the official tagline of the campaign. 

Made Here instills pride in all the talented people, 

bright ideas, progressive organizations,  

regional assets, and quality of life that are all  

made right here in Northeast Indiana. 

The campaign will also introduce a new connotation 

to the phrase Made Here. When we talk about things 

being Made Here, we refer to much more than 

the goods and commodities produced here. For 

example, our talent is made here, ideas are made 

here, education is made here, entrepreneurship is 

made here, and quality of life is made here. These 

are things of value, things people want, things that 

are needed on a national scale. The words Made 

Here thus come to symbolize a new way of  

thinking about what we as a region are really 

capable of producing.

The goals of the campaign are: 

 To instill and sustain a widespread optimistic 

attitude generating motivation throughout the 

region to upgrade work skills and seek personal 

improvement. 

 To create a demand from students, parents and 

workers for education and training, all with a 

recognized link to higher compensation.

 To create a truly regional system of lifelong learning 

with the objective of moving each person up at 

least one level in his/her education, training, job 

placement and income.

 To align our efforts with other organizations 

to maximize the impact of our messaging.
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Made Here aims to inform and motivate our audience 
about the exciting opportunities in STEM-related fields  
available in our region.

CURTIS
talent Made Here spokesperson

WHAT’S NEXT
The long-term goal is to extend the Talent Initiative 

beyond the original Lilly Endowment grant by 

leveraging additional dollars to create long-term 

sustainability for talent development programs. 

This will involve looking for synergy with existing 

and start-up programs and organizations and 

possibly expanding to support all of the target 

industry segments being pursued in  

Northeast Indiana. 

It will also include the pursuit of the 21st Century 

Talent recommendations developed through the 

Vision 2020 process. Vision 2020, another program 

through the Northeast Indiana Fund, is focused on 

developing a compelling vision for improving the 

economic vitality of the 10-county Northeast Indiana 

region. It aims to develop specific strategies under 

five key focus areas: Competitive Business Climate, 

Entrepreneurship, Infrastructure, Quality of Life and, 

of course, 21st Century Talent.

Already, a number of regional partners have come 

forward to align their efforts with those of the  

Talent Initiative in building Northeast Indiana’s  

talent pipeline. For example, in May 2010, the 

Questa Foundation for Education announced 

that it will invest more than $500,000 from its 

Questa Scholars 1/2 Back Loan program over the 

next five years to aid area college students who 

pursue careers in advanced manufacturing and 

engineering at Ivy Tech and IPFW. The Whitley 

County Community Foundation has also earmarked 

dollars to extend the reach of the Made Here 

communications campaign and saturate Whitley 

County with the vital message about the importance 

of education and lifelong learning.

As the Talent Initiative program moves forward,  

it will be seeking additional resources to collaborate 

with regional partners who share the goal of 

strengthening the talent pipeline in Northeast 

Indiana. If you are interested in discussing  

a possible collaboration, please contact the  

Talent Initiative office.

SUMMARY
We believe that our key strategies, supported by 

our extensive communications campaign, will have 

a transformative effect on our region and enable us 

to reach our strategic goal of expanding our talent 

pipeline, which will result in attracting more high 

quality jobs and ultimately, reverse the downward 

trend of declining per capita income in  

Northeast Indiana. 

We have the capability of being globally competitive 

in today’s knowledge-based economy, but we 

must rise up to meet the challenge. The time is 

now. Working together, we can succeed in seizing 

these opportunities and ultimately reap substantial 

benefits for our region and, most importantly, for all 

those who live and work here. 



Talent drives business, and  
that’s what we’re building here.”

“

Bruce Menshy, Raytheon

VISION: Accelerate regional initiatives and expand 
the availability of highly skilled workers, technicians 
and graduate level talent in Northeast Indiana.

COMPELLING OPPORTUNITY: Potential for 
thousands of high-technology, high wage, new 
and replacement jobs to be created in the 
defense/aerospace sector by the year 2015

Build and offer 
a highly skilled 

workforce

attract and 
sustain globally 

competitive firms

upgrade job 
quality in 

northeast indiana

increase regional 
per capita income

STRATEGIC GOALS

stratEGiEs ProJECts 

Upgrade skills of adult workers

Increase access to and quality of higher education programs 
in science, technology, engineering and mathematics

Increase educational attainment of K-12 students mastering  
in science, technology, engineering and math skills

OBJECTIVE  1

OBJECTIVE  2

OBJECTIVE  3

retrain adult workforce in needed skills

upgrade advanced manufacturing education

Enhanced stEM skill development for K-12 students

increase capacity in higher education to support 
current opportunities in defense sector

students learn rigorous content through 
authentic experiences

teachers trained to deliver high-quality 
stEM content

Create and support certificate and associate degree 
programs in advanced manufacturing at ivy tech

retraining by Workone northeast

Launch stEM-related new tech High schools 
in northeast indiana

Expand systems 
Engineering training

Expand Wireless 
Communications training

Project-based instruction

Professional development for teachers


